To develop, protect, expand, manage and promote a system of sustainable national parks
that represents natural and cultural heritage assets, through innovation, excellence,
responsible tourism and just socio- economic benefit for current and future generations.
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SANParks is offering the following investment opportunities for Public P0ntebok

Private Partnerships:

camdeboo
Opportunity Nr 1: To operate the lodge accommodation of the Jock of : o
the Bushveld Concession in the Kruger National Park. golden gate highlands

Opportunity Nr 2: To operate the lodge accommodation of the Mluwati 2700
Concession in the Kruger National Park.

kgalagadi transfrontier
Opportunity Nr_3: To operate the lodge accommodation of the
Lwakahle Concession in the Kruger National Park. knysna

Opportunity Nr_4: To operate the lodge accommodation of the kruges
Jakkalsbessie Concession in the Kruger National Park.

mapungubwe
Opportunity Nr_5: To operate the lodge accommodation of the
Mutlumuvi Concession in the Kruger National Park. marakele

Opportunity Nr_6: To operate the lodge accommodation of the meerkal
Mpanamana Concession in the Kruger National Park.
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AMENDMENTS

WHEREAS SANParks has resolved to remove the requirement for
payment of a Residual Value in respect of the Concession Assets,
corresponding amendments have been made to the following

documents:

1. Revised Request for Proposals for all six above specified
concessions (now dated 18092026):

a. Paragraph “7.3 Number 2 Residual Value Undertaking” is
deleted

b. Paragraph “21. Current Residual Value of the Concession
Asset”is deleted

c. Paragraph “26.4 Risk Matrix Item Number 22 Residual
Value” has been changed

d. Paragraph “32. Annexure 8 Acceptable Wording for
Residual Value Acceptance and Undertaking for Payment”
is deleted

e. Affected numbering has been changed

2. Revised Information Memorandum for all six above specified
concessions (now dated 18092026):
a. Paragraph “7.11 Current Residual Value of the Concession
Asset” is deleted
b. Paragraph “7.12 Tender Agreement Residual Value” is
deleted

c. Affected numbering has been changed

The above documents have been revised, reissued and published on
the SANParks website. Please note that changes will also be made to the
Public Private Partnership Agreement. These changes will be presented at

the Bidder’'s Conference and published thereafter.
For further information, please contact Jabulile Galane,

jabulile.galane@sanparks.org.

Wendy Davids

Acting Head: Business Development Unit



