




Request for Quotation (RFQ)

Public participation platform in the City of Johannesburg

Human Sciences Research Council (HSRC)

The HSRC is a statutory research council mandated to undertake and promote research in the human and social sciences. Its mandate and objectives are outlined in the Human Sciences Research Council Act, Act No. 17 of 2008. The HSRC conducts policy-relevant studies to inform the work of public-sector users, non-governmental organisations, the broader academic community, and international development agencies.

Background on ePPMOSA pilot project with the City of Johannesburg

The Viability and Validations of Innovations for Service Delivery Programme (VVISDP) has been established as a programme by the Department of Science and Innovation (DSI), in partnership with the South African Local Government Association (SALGA) and the Department of Cooperative Governance and Traditional Affairs (CoGTA), with funding from the European Union Sector Budget Support Programme and the National Treasury. The programme is designed to help municipalities to pilot technology and innovations that could assist in improving the delivery of basic services and the functioning of municipalities through innovation. VVISDP comprises six, separate, innovation-enabling projects. Project 5 of VVISDP, the e-Participation and Policy Modelling Platform for South Africa (ePPMOSA), aims to pilot e-participation and policy modelling technologies and methods in selected municipalities between 2022 and 2025, with the goal of supporting and enhancing existing local government public participation initiatives. The implementing partners for Project 5 are the HSRC, UKZN and CSIR.[footnoteRef:1] [1:  More information is available here: https://hsrc.ac.za/our-research/e-participation-project/ ] 


The City of Johannesburg (COJ) is one of the municipalities looking to pilot new technologies under the ePPMOSA project. COJ engages residents on planning and policy issues via a number of electronic or digital platforms, including its website[footnoteRef:2], on social media, through virtual or hybrid consultation meetings, and by using interactive WhatsApp adverts.[footnoteRef:3] As part of its collaboration with the ePPMOSA implementing entities, COJ has identified opportunities to further support and enhance its digital outreach and public participation activities, mainly in relation to the Integrated Development Plan (IDP) development and review which takes place every five or one years respectively.[footnoteRef:4] Two key opportunities related to public participation are: [2:  For example, see: https://joburg.org.za/documents_/Pages/Key%20Documents/SDBIP%20IDP%20and%20Budget/SDBIP-IDO-And-Budget.aspx ]  [3:  For example, see https://joburg.org.za/documents_/Pages/Key%20Documents/SDBIP%20IDP%20and%20Budget/IDP-Whatsapp-adverts.aspx ]  [4:  See example of an IDP Process Plan for 2024/25 here: https://joburg.org.za/documents_/Pages/Key%20Documents/SDBIP%20IDP%20and%20Budget/SDBIP-IDO-And-Budget.aspx ] 


· Consolidate data pipelines: Comments and inputs are submitted through multiple channels, from verbal comments and hand-written notes at in-person meetings to emails and a Hubspot web form. These comments need to be captured and consolidated for consideration in the IDP development/ review, which can be difficult to do in a consistent format. In addition, it is important that COJ can find and refer to specific comments when updating the IDP or budgets so that the source of comments from different channels and activities can be traced more easily. 

· Transparent process: It is critical that residents and communities in COJ are able to understand the key stages of the public participation and planning process and to be able to access the information relevant to that stage. It would be helpful if project or participation information was presented in a more intuitive way, such as through interactive graphics or on a map.


Requirements

In response, COJ working with the HSRC and its partners aims to appoint a service provider to work with them to pilot a platform that can enhance public participation. The expected deliverables and timelines are as follows:

	#
	Deliverable
	Description
	Target delivery date

	D1
	Launch of pilot participation platform
	Design and build platform according to the objectives, requirements and approach below, including the following sub-deliverables: 

D1.1: User or community research with selected municipal officials and public users, and design of user experience/ interfaces

D1.2: Analysis of data sources for public participation and assess opportunities for manual or automated integration, consolidation, and visualisation. Includes addressing potential risks related privacy and confidentiality.

D1.3: Build or customise web platform and facilitate soft and hard launches with pilot users

D1.4: Two (2) days of training for up to ten (10) platform administrators from the HSRC and/ or COJ on how to load and manage content and workflows, and on how to upload or export relevant data

	Within eight (8) weeks of project kickoff

	D2
	Pilot operation, hosting and support
	Seven (7) months of pilot platform operation, hosting or subscription including technical or user support, and updates to software and security as needed.


	For seven (7) months after launch




Objectives and user requirements

The main objective is to pilot a web-based platform that can be used to manage public participation processes. The minimum requirements of a platform are:
 
· Allow individual* public users to:
· Register, login, edit and delete a user account
· Submit comments on a COJ plan or policy
· Get notifications on the plan or policy process by email
· Allow process administrators from the municipality to: 
· Create a new participation process with custom stages, content, images and documents
· Create or embed web forms for public users to submit comments
· Add, upload, edit or delete individual comments
· Bulk upload comments from other sources or platforms (e.g. CSV or XLSX file)
· Create and send email notifications to registered public users
· Download comments (e.g. CSV or XLSX file)
· Allow platform administrators from the municipality to:
· Create, edit or delete process administrators and public users
· Customise the basic design, layout and inputs of the web platform including landing pages, colours, logos, form fields
· Generate reports on platform activities by public users and process administrators

*Individuals may represent themselves or a group of individuals/ organisation.




General requirements

· Preference for customising an off-the-shelf or open-source web platform to present information and receive inputs.[footnoteRef:5] Examples of existing open source platforms are provided in the ‘End-to-end management’ section of the e-Participation Toolkit and in the larger database which has links to Github repositories for various technologies: https://bit.ly/e-p-toolkit and https://bit.ly/ePPMOSAdatabase  [5:  For example, see Groningen consultation platform and phases: https://stemvan.groningen.nl/budgets/20 ] 

· Preference for a web platform that has simple, intuitive interfaces and is useable for public users on low-end smartphones with limited data connectivity and affordability.
· Support for English content and menu items. HSRC and COJ will be responsible for automated or manual translation of other languages where needed and feasible.
· Accessible for persons with disabilities according to relevant web design standards.
· Automated integration of the web platform with at least one external data source such as COJ internal email system or Hubspot system. All other integration can be manual, such as by uploading or importing a spreadsheet of comments onto the web platform.
· It must be possible for the HSRC and COJ teams to make configuration changes to the basic design and layout of the web platform as well as to operate the platform, and to implement software and security updates after project completion according to relevant licensing agreements.
· All user and participation data must be exportable in an open, standard format (e.g. CSV).
· The platform will need to handle registration of and interaction of public users as part of the pilot project, so will need to ensure there is sufficient security and technical support to prevent any leaks of private or confidential information and other forms of harm.


Approach

· At least 2 high-level design directions (incl. layout, typology, colours, images, workflows) that could meet the project objectives, using wireframes or similar
· Complete, responsive web platform development and configuration. This excludes creation of content, creation and embedding of data and charts, and sourcing of stock images. All of these excluded tasks will be performed by the HSRC and COJ teams.
· Domain identification, registration and configuration, and setup of Google analytics. 
· Launch and hosting of the web platform in dev/ test and live environments as appropriate.
· The preferred project approach should be sufficiently agile to ensure that municipality officials, public users and community stakeholders can provide input on the website design and development, and to ensure that feature and operational bugs can be addressed post-launch.
· The service provider will need to facilitate or participate in at least three (3) in-person meetings, workshops or training sessions with municipality officials or public users.
· The service provider must supply all templates, third-party components and plugins to achieve above requirements.
· There should be an indication of the approach to licensing or subscription for any tools or software implemented or developed during the project - whether open source or proprietary - and this approach should not violate any third-party licensing agreements for plugins, templates or other material.
· All data collected, provided or processed during the work will remain the property of the HSRC, COJ and/ or relevant public users and stakeholders.
· The service provider will need to work with the HSRC and COJ to transfer all data to a suitable hosting environment at the conclusion of the project, and to provide relevant tools or software to be able to access the data.


Inclusions and exclusions

The service provider will be responsible for:
· all of the requirements and deliverables listed above;
· facilitation of user research, workshops, training or other in-person events associated with platform design, build, customisation, testing or piloting;
· any associated costs related to local travel, accommodation, telephone, Internet connectivity, materials or software.

The service provider will not be responsible for:
· development of logos, creation of content/ copy for the web platform, sourcing of stock images. This will be provided by the HSRC and COJ.
· non-local travel (i.e. outside of service provider home Province), accommodation, venues or catering for user research, workshops or training. This will be provided by the HSRC and dependent on consultation with the ePPMOSA project leaders.


Proposal mandatory requirements

Your proposal submission must include:

1. Technical proposal including:
a. A brief order of work describing overall approach, and when and how each of the deliverables will be completed.
b. Examples of past work related to similar web platform design and implementation for public participation, civic engagement or public policy (at least 2 examples).
c. A short profile of the organisation including web platform work relevant to public participation, civic engagement or public policy, as well as an indication of relevant qualifications and/or experience of team members that will be involved in the project.
d. Contact information for at least 2 references on similar web platform projects involving public participation, civic engagement or public policy

2. Financial proposal to complete above requirements, including VAT.

3. SBD forms completed and signed.


Proposal evaluation criteria

	Criteria
	Points
	Score*

	Approach and feasibility including the use of novel methods or tools to address the requirements.

· Clear approach with feasible timelines and technologies, using novel methods or tools (30 points)
· Partially clear approach with uncertain timelines and technologies (15 points)
· No description of approach, timelines or technologies (0 points)

	30
	

	Quality of past work related to web platform design and development. Provide at least two (2) examples of previous client work relevant to public participation, civic engagement or public policy, in the form of screenshots or website links.

· High quality (30 points)
· Medium quality (15 points)
· Low quality and/or less than two (2) examples (0 points)

	30
	

	Experience of service provider on similar web platform projects involving public participation, civic engagement or public policy. Service providers should include a profile, dates of work and examples of projects or clients serviced during those years.

· 5+ years (30 points)
· 3-4 years (15 points)
· Less than 3 years (0 points)


	30
	

	Contact information for references on similar web platform projects over the past 7 years involving public participation, civic engagement or public policy

· 3+ references (10 points)
· 1-2 references (5 points)
· 1 or less references (0 points)
	10
	

	Total
	100
	


*Minimum threshold for total is 75 points


Briefing session

An optional briefing session will take place on Mon 29 July 2024 at 13h00.


Closing date

The closing date for submission of proposals is Mon 5 August 2024 at 17h00.
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