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31 March 2026 
 
Shane Maja 
Chief Executive Officer 
The South African State Theatre 
 
COMPLIANCE REVIEW  

- DEVIATION REQUEST 
- PROCUREMENT OF IMQS ASSET VERIFICATION APPLICATION 

 
The South African State Theatre (SAST) Finance Department in consultation with SAST’s SCM Unit 
has submitted a request for a Deviation to procure IMQS Asset Verification Application Software 
License for a period of 12 months.  
 
I have reviewed the request, enclosed herewith. The background and purpose, as well as the 
detailed compliance requirements are adequately addressed in the request. It is consistent with 
the National Treasury PFMA SCM Instruction Note No. 03 of 2021/22, more especially the provisions 
outlined in Section 4 Deviations from normal bidding process which includes Section 4.2 (a) Limited 
Bidding wherein limited bidding provides for procurement, amongst others, through Sole Source 
(where there is no competition in the market and only one supplier is able to provide the goods or 
services). Enclosed in the document pack is the suppliers document confirming that they are 
indeed the sole source of the goods. 
 
The request is thus supported and recommended for approval. 
 
Yours sincerely 
 
 
Shiraz Ahmed 
Senior Manager: Performance, Risk and Compliance. 
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To:     Shane Maja 

From:   Kealeboga Matshego  

Date:   3 March 2026 

Subject:  Deviation from normal bidding process 

 

 

According to the National Treasury PFMA SCM Instruction No. 03 of 2021/2022, paragraph 4: 

4.1 If in a specific case it is impractical to invite competitive bids, the AO/AA may procure the 

required goods or services by other means, provided that the reasons for deviating from inviting 

competitive bids must be recorded and approved by the AO/AA. 

 

4.2 In this Instruction, procurement by “other means” includes –  

(a)  limited bidding 

(b) written price quotations not within the threshold determined by National Treasury Instruction 

or prescribed in the institution’s SCM Policy; and 

(c) procurement that occurs in emergency situations and urgent cases. 

 

The National Treasury PFMA SCM Instruction No. 03 of 2021/2022 provides the following definitions. 

Limited bidding 

Limited bidding means a bidding process reserved for a specific group or category of possible 

suppliers through procurement by –  

(a) Sole source where there is no competition in the market and only one supplier is able to 

provide the goods or services. 

(b) Single source where a thorough analysis of the market and a transparent and equitable 

pre-selection process is used to decide on one supplier among a few prospective 

bidders to make a proposal. 

(c) Multiple sources where a thorough analysis of the market indicates that there is limited 

competition and only a few prospective bidders are requested to make a proposal 

Urgent case 

An urgent case means cases where early delivery is critical and the invitation of competitive bids 

is either impossible or impractical, not due to improper planning. 

Emergency situation 

An emergency means a serious and unexpected situation that poses an immediate risk to health, 

life, property or the environment which calls for urgent action and there is insufficient time to 

follow a competitive bidding process. 
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Reason for deviation 

Reason for deviation Mark with a X 

Limited bidding 

Sole source where there is no competition in the market and only one supplier is able 

to provide the goods or services. 

       X 

 

Single source where a thorough analysis of the market and a transparent and 

equitable pre-selection process is used to decide on one supplier among a few 

prospective bidders to make a proposal. 

 

Multiple source where a thorough analysis of the market indicates that there is limited 

competition and only a few prospective bidders are requested to make a proposal 

 

 

Written price quotations within the threshold determined by National Treasury 

Instruction;  

 

 

Procurement that occurs in emergency situations and urgent cases. 

Emergency  

Urgent case  

 

Background of deviation 

Finance is currently in the process of procuring the renewal of the IMQS Verification Application license, 

which is essential to enable the institution to conduct its bi-annual movable asset verification process in 

line with internal control requirements and governance standards. 

The current license is due to expire end March 2026. Failure to renew the license timeously will result in the 

inability to perform asset verification using the existing system and scanners, thereby exposing the 

organisation to control weaknesses relating to asset existence, completeness, and safeguarding. 

The institution currently has four scanners that utilise the IMQS application. These scanners were provided 

by the service provider who rendered asset management services during the 2022/23 financial year. The 

IMQS application is proprietary to the supplier and is fully integrated with the current asset register 

structure and historical verification data. 

Given the proprietary nature of the software, system compatibility requirements, and the risk associated 

with migrating to an alternative platform (including data integrity risks, operational disruption, and 

additional training costs), this request is submitted as a sole provider deviation. 

Approval is therefore sought for the procurement of the renewal license and associated support services 

from IMQS to ensure continuity of asset verification processes and compliance with governance 

requirements. 

Supporting documents attached to deviation (please refer to definitions on page 1 here above on what 

is required for each category of deviation) 

1.  Quotation  

2.  Sole Provider Letter 
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Cost implication of deviation 

A formal quotation has been obtained from IMQS in the total amount of R147,775.00 (inclusive of 

applicable taxes). The breakdown is as follows: 

• R86,400.00 – Asset Movable Verification Application License Fees (12 months), permitting up to 

four users 

• R39,600.00 – Data analysis, application configuration, and data importing services to import the 

final asset registers 

• R2,500.00 – Training and support services 

The renewal ensures uninterrupted access to the verification platform, system configuration support, and 

continued integrity of the asset register. 

 

Recommendation 

It is recommended that approval be granted for the deviation to appoint IMQS as a sole provider for the 

renewal of the Verification Application license and related services in the amount of R147,775.00, to 

ensure continuity of asset management controls and compliance with governance requirements. 

 

Requested by: 

 

_________________________________    

Kealeboga Matshego 

Assistant Accountant  

 

Recommended/Not recommended 

 

_________________________________    

Santa Viljoen 

Chief Financial Officer 

 

 

Approved/Not Approved 

 

_________________________________    

Shane Maja 

Chief Executive Officer 





Quotation Date Reg no 2000/019581/07
IMQS Software (PTY) LTD
P.O. Box 814

Our Contact Person Technopark
Lauren Brauns-Steenkamp Stellenbosch 7599
0716804362 Tel:   +27 21 880 2712

Fax:  +27 21 880 0389
Email:  info@imqs.co.za

ATTENTION: Lebogang Leshika <lebogangm@Statetheatre.co.za>

1.  IMQS Software Module
Cost

4 86 400,00            

86 400,00

2. Data Analysis, Application Configuration & Data importing Services Cost

24
19 800,00            

2.2 Data importing - Transformation of data received into import templates, and importing of data into the system 24 19 800,00            

39 600,00

3. Application Training and Support Cost

2 500,00              

2 500,00

Once off Total Excl Vat 128 500,00

Sub-total excl Vat 128 500,00

VAT 15 % 19 275,00

Total fee Incl VAT 147 775,00

Lauren Brauns

Account Executive 

*This License fee is subject to a maximum of 4 users

Notes:

No. of Users

Hours

2.1 Data analysis - Data Take-on report and Gap analysis

1.1 Asset Movable Verification Application - License Fees (12 months)

3.1 Training and Support

Amount Excl.

 QUOTATION 2026/02/03
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