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RFQ 202103: APPOINTMENT OF A STRATEGIC ADVISORY PARTNER FOR THE DEVELOPMENT OF A 
BANKABLE BUSINESS CASE AND THE EXECUTION OF THE SABS REIMAGINE PROGRAMME.   
 
 
  

Dear Bidder 

The South African Bureau of Standards (SABS) hereby invites suitably qualified service providers for the 
appointment of a strategic advisory partner for the development of a bankable business case and the 
execution of the sabs reimagine programme.   
 
The details of the service to be provided below. 
 
Please note the following: 

 

o Scope of services specified on page 3 

o Closing date specified on page 9 

o SABS Procurement terms and conditions (accessed on the sabs website) 

o Bidders must submit the following documents with the quotations:  

▪ National Treasury Central Supplier Database (CSD) registration report  

▪ A valid copy of BBBEE certificate/ Sworn Affidavit (to claim specific goals) 

▪ SBD 4 Bidders Disclosure Form 

▪ SBD 6.1 Preference points claim form in terms of the Preferential Procurement 

Regulations 2022 

 

 

 

 

 

 

 

 

 

 

OUR REF RFQ 202103 

ENQUIRIES Ntobeko Mweli  

TELEPHONE 012 428 6691 

DATE   16 October 2026 
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1. Background  
The SABS is a statutory body established in term of Standards Act, 1945 (Act No. 24 of 1945) and 
continues to operate in terms of the Standards Act, 2008 (Act No. 8 of 2008) as the national 
standardization institution in South Africa, mandated to: 

 

• develop, promote and maintain South African National Standards.  

• promote quality in connection with commodities; and  

• render conformity assessment services and matters connected therewith. 

 
2. Request for Quotation (RFQ) 

This RFQ serves as an invitation to submit bids for the appointment of a strategic advisory partner 
for the development of a bankable business case and the execution of the sabs reimagine 
programme.  subject to the SABS Standard Terms and Conditions, of which a copy is available 
on www.sabs.co.za, accessible through the link:  
https://www.sabs.co.za/Procurement/proc_toc.asp 

 
The Bidder is requested to supply its quotation, in writing, by the date specified. Should the Bidder 
require any clarification, the clarification should be submitted by e-mail to the Procurement 
Specialist identified in this document.   

 
By submitting a quotation in response to this RFQ or participating in this RFQ process, the Bidder 
accepts that it is subject to and bound by all the terms and conditions contained in this RFQ 
document.   

 
3. Confidentiality 

This document may not be used for any purpose by the Bidder other than for developing their 
response to it, and all reasonable efforts must be taken by the Bidder to ensure confidentiality of any 
information provided. This document and any other information of a confidential nature provided to 
the Bidder during the course of RFQ process are and will be covered by the non-disclosure agreement 
to be signed between the SABS and the Bidder. 

  
4. No Contract  

Bidders shall note that this RFQ does not commit the SABS to any course of action resulting from the 
receipt of quotations and the SABS may, at its discretion reject any submission which does not 
conform to instructions and specifications which are contained herein or select a Bidder based upon 
its own unique set of criteria. The SABS also reserves the right not to select a bidder. 
 
Nothing in this document shall be construed as a contract between the SABS and the Bidder, and no 
communication, whether verbal or written, by the SABS personnel or agents during the course of 
this process shall create such a contract in respect of the requirements specified in this RFQ. 

 
 
 
 
 

http://www.sabs.co.za/
https://www.sabs.co.za/Procurement/proc_toc.asp
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5. No Obligation to Proceed 
The SABS reserves the right to discontinue the RFQ evaluation process at any time and will not be 
responsible for any losses incurred by the Bidder as a result of discontinuance of the RFQ process 

6. Validity of Proposals 
The Bidder’s quotation shall remain valid for a period of one hundred and twenty (120) days from 
the closing date. The SABS may at any time prior to the expiry of the bid validity period, extend the 
above validity period by sixty (60) days by written notice to the Bidders. In that event, the SABS will 
not require any consent from the Bidders, and bidders will not be required or permitted to amend 
any of their quotations.  
 
The SABS retains the right, but is under no obligation, to request Bidders to extend the validity 
periods of their quotations, prior to expiry thereof, if it has already invoked the extension referred 
to above and it is in the SABS’ interest to further extend the bid validity period. Such request shall be 
in writing. The Bidder is not obliged to extend the validity period. Also, bidders will not be required 
or permitted to amend any of their quotations.   

 
7. Scope of work 

 
The South African Bureau of Standards (SABS) has completed the strategic design phase of its 
Reimagine Programme and developed a comprehensive Strategy to 2030 comprising three 
interconnected pathways: 
 

       7.1 Background 
 
The South African Bureau of Standards (SABS) has completed the strategic design phase of its 
Reimagine Programme and developed a comprehensive Strategy comprising three interconnected 
pathways: 
 
Pathway 1 Turnaround and Growth of the Core 
Pathway 2 New Growth Engines through Partnerships 
Pathway 3 Integration of the National Assurance Ecosystem through a National Assurance 
Orchestrator Model 
 
The strategy has established the strategic direction, transformational ambitions, capability 
requirements, programme architecture, growth opportunities, preliminary financial modelling and 
implementation sequencing. 
 
Whilst Pathway 1 has entered implementation and recovery mode, Pathways 2 and 3  are not fully 
past the design stage and require commercial validation, market sizing, business case development 
and investment readiness activities.  
 
The scope of this assignment includes the repositioning of the Business Solutions and Advisory 
Services (BSAS) unit as a core growth business within the Reimagined SABS. BSAS will be structured 
to develop and commercialise new offerings, access new markets, and generate diversified revenue 
streams, supported by an operating model designed to accelerate the implementation and long-term 
sustainability of the growth pathways. 



 

 

PAGE 4 of 19 

 
The Reimagine Programme requires a suitably qualified strategic advisory and programme 
development partner to convert the approved strategy into commercially validated, bankable and 
executable programmes capable of attracting investment, securing Board approval and progressing 
into implementation. 
 

 
7.2 The Assignment 
 
The purpose of this assignment is to develop commercially validated and investment-ready business 
cases for the Reimagine Programme and prepare SABS for successful programme mobilisation and 
execution. The assignment must ensure that all strategic initiatives are evidenced by robust market 
demand, quantified benefits, verified commercial potential, identifiable funding sources and an 
executable multi-year roadmap. 
 
Market analysis and prioritisation will be conducted for the following growth programmes: 
 

7.2.1 Industrial Value Chain Programmes 
• Renewable Energy and Green Hydrogen 
• E-Mobility and Battery Assurance 
• Green Infrastructure 
• Critical Minerals 
• Sustainable Agriculture 
• Circular Economy 
• Water Security 
 

7.2.2 Government Assurance Programmes 
• Infrastructure Delivery Assurance 
• Municipal Excellence 
• Public Healthcare Quality 
• Education and Skills Quality 
• Smart and Digital Government Assurance 
• Public Procurement Assurance 
 

7.2.3 Emerging Assurance Domains 
• Illicit Trade Solutions 
• Cyber Assurance 
• Carbon Verification 
• ESG Assurance 
• Artificial Intelligence Assurance 

•  
7.2.4 The National Assurance Ecosystem  

• Recognition Networks 
• National Assurance Registers 
• Digital Product Passports 
• Verification Services 



 

 

PAGE 5 of 19 

• Regulator Integration 
• Continental Architecture Licensing 
 
In addition, the next phase of the Reimagine Programme must include a dedicated capability 
mobilisation focus to ensure that the skills, expertise, governance structures and delivery capacity 
required to execute the strategy are established in parallel with the development of the bankable 
business and investment cases. This integrated approach will ensure that SABS is not only 
investment-ready, but also organisationally prepared to deliver and sustain the intended strategic 
outcomes. 
 

7.3 Key Objectives 
 
The following are the key objectives of the assignment: 
• Validate the commercial attractiveness of all strategic opportunities identified within the 

Reimagine Programme. 
• Develop market-sized, evidence-based commercial cases for each strategic growth programme. 
• Develop investment-grade bankable business cases for prioritised programmes. 
• Design the governance, operating model and programme management requirements 

necessary for implementation. 
• Develop an execution framework and an implementation roadmap that will secure external 

funding. 
 
In addition: 

• Reposition and design the Business Solutions and Advisory Services (BSAS) business as a 
sustainable growth platform, including the development of its value proposition, target 
markets, service portfolio, commercial model, operating model, and growth roadmap.  

 
7.4 The Scope of the work of the Bankable Business Case 

 
The selected expert will lead the process to create and deliver a bankable business case from the 
strategy that was developed in the design phase of the project. The business case will have the 
following key components:  
 
Commercial Case 

• Customer demand 
• Market attractiveness 
• Route to market 
• Revenue models 

 
Financial Case 

• Revenue forecasts 
• Cost forecasts 
• Capital requirements 
• Cash flow forecasts 
• Financial modelling and Break-even analysis 
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Economic Case 

• Economic benefits 
• Industrial impact 
• Export impact 
• Employment impact 
• Public value creation 

 
Delivery Case 

• Governance 
• Resources 
• Risks 
• Dependencies 
• Implementation approach 
• Change and leadership 

 
Funding Case 

• Funding requirements 
• Funding sources 
• Funding structures 
• Public-Private Partnerships/Grant Funding/Blended Finance 

 
 

7.5 Capability Mobilisation 
 
The Reimagine design phase identified several critical capabilities that are essential to successfully 
achieving the programme's long-term objectives. These include, for example, market and customer 
insight, research and development, product management, change leadership and culture, etc. The 
assessment found that many of these capabilities do not currently exist at the required level within 
SABS and will need to be bought, built, borrowed, mobilised through strategic partnerships, etc.   
The next phase of the Reimagine Programme must include a dedicated capability mobilisation 
focus to ensure that the skills, expertise, governance structures and delivery capacity required to 
execute the strategy are established alongside the development of the bankable business and 
investment cases. 
 

7.6 Change and Culture  
 
Recognising that successful execution requires more than sound business cases, the next phase of 
the Reimagine Programme must also focus on developing the right culture and on mobilisation for 
change.  
 
The scope of the assignment includes the development and the implementation of a comprehensive 
change management and stakeholder engagement strategy to support the transition to the 
Reimagined SABS, ensuring alignment and commitment across internal and external stakeholder 
groups. This should include leadership alignment, organisational readiness, culture as well as 
customer, industry and key stakeholder outreach. 
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7.7 Key Deliverables 
 
The following are key deliverables expected: 

   7.7.1 Project governance in a form of a project charter 
7.7.2 A market analysis of the identified growth programmes and their prioritisation matrix. 
7.7.3 Capability mobilisation for the reimagines organisation 
7.7.4 Reimagined BSAS and its Growth Strategy and Operating Model 
7.7.5 An integrated five-year roadmap with a programme plan 
7.7.6 An investor-ready business case pack that incorporates forecast revenue, costs and financial 
statements 
7.7.7 Funding and Investment Mobilisation Strategy 
7.7.8 Culture, Change and Stakeholder engagement Plan during the execution phase 

 
7.8 Timelines 

The engagement is expected to span 6 months from November 2026 to May 2027. 
 
 

7.9 Payment schedule 
 
Payment will be based on deliverables completed and the following schedule will apply: 

• Approved execution plan that incorporates project activities, including culture, change and 
stakeholder activities – 10% 

• Market Analysis for identified growth programmes - 20% 

• Capability mobilisation plan for the reimagines organisation – 5% 

• Reimagined BSAS and its Growth Strategy - 10%  

• An investor-ready business case that incorporates an integrated five-year roadmap as well as 
revenue, cost s and financial statements – 50% 

• Funding and Investment Mobilisation Strategy – 5% 

• Close-out reports that incorporates the execution of culture, change and stakeholder activities 
as per agreed plan – 10% 

 
 
 
  
 

8.  Mandatory Requirements 
 

 

• Attendance of Compulsory Briefing Session  
 
Bidders who meet the mandatory requirements will be evaluated on the technical functionality criteria 
and bidders who do not meet the requirements will be disqualified.   
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9. Technical Functionality Evaluation Criteria 
 

  Selection Criteria    
  

  Functionality will be measured on a scale of 1-5, Very Poor:1, Poor:2, Average:3, Good:4, Excellent:5 
sub 

weight 
Weight  

1 Reference Letters    

 30% 

  

The bidder must submit a minimum of five (5) project reference letters similar to this assignment for 
completed work within the last ten (10) years. Preference will be given to projects undertaken in medium to 
large organisations within the public sector, state-owned entities (SOEs), Revue generating entities and highly 
regulated industries.  The reference letter must be on company letterhead, and must include the following: 
•Description of the services provided for the client 
•Client Name 
•Contact Person 
•Contact Details  

  

No Contactable reference letters provided 0 

1 Relevant and Contactable reference 1 

2 Relevant and Contactable reference 2 

3 Relevant and Contactable reference 3 

4 Relevant and Contactable reference 4 

5 Relevant and Contactable reference 5 

2 Lead Consultant Experience      

  

The proposed Lead Consultant must demonstrate relevant practical and leadership experience in: 
Strategy execution; Organisational transformation; Business-case development or validation; Investment 
readiness; Growth-strategy implementation; Organisational growth; Turnaround or performance-
improvement initiatives; and Leading or managing complex strategic advisory assignments 

  

 30% 

No evidence of relevant experience is submitted, 0 

The Lead Consultant has less than 3 years of relevant experience  1 

The Lead Consultant has 3 to less than 5 years of relevant experience 2 

The Lead Consultant has 5 to less than 8 years of relevant experience 3 

The Lead Consultant has 8 to less than 12 years of relevant experience 4 

The Lead Consultant has 12 or more years of relevant experience 5 

3 First 100-day Activation Plan (Submit a plan that includes key activities and their timelines)      

  

The bidder must submit a concise methodology describing how it intends to execute the assignment. The 
methodology must include a high-level 100-Day Activation Plan outlining the key activities, milestones, 
stakeholder engagements, deliverables and decision points required to progress the Reimagine Programme 
from strategy development to investment readiness and implementation.  

  

 40% 

No 100-day Activation Plan provided  0 

The first 100-day Plan is poorly structured, lacks an implementation approach and does not demonstrate an 
understanding of the assignment. 

1 

The first 100-day plan demonstrates a limited understanding of the assignment and is generic or incomplete 2 

The first 100-day plan demonstrates an adequate understanding of the assignment and presents a logical 100-
Day Plan with reasonable activities and milestones. 

3 

The first 100-day plan demonstrates a strong understanding of the assignment and presents a practical, well-
structured and executable 100-Day Plan with clear milestones, dependencies and deliverables 

4 

The first 100-day plan demonstrates an exceptional understanding of the assignment and presents a compelling, 
execution-focused 100-Day Plan that clearly shows how the Reimagine Programme will be mobilised, validated, 
prepared for investment and transitioned into implementation. 

5 

      

Minimum threshold is 80% 100% 
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10. Timelines 
 

MILESTONES DATE AND E-MAIL ADDRESS 

 
 

Compulsory 
Briefing 
Session  

                                                 20 October 2026 12:00pm  
 
                                                 Microsoft Teams meeting  
Join:https://teams.microsoft.com/meet/3971761529517514?p=P5usiWZn9F7umEPX58  
Meeting ID: 397 176 152 951 751 4  
Passcode: Kh7D4DW9 
 

Closing Date 
and Time 
No late 
submissions 
will be 
accepted. 

 
                                               22 October 2026 at 11:00 am 

Method of 
submission.  
Proposals/Bids 
submitted via 
a link and/or  
“we transfer” 
will not be 
accepted. 

Responses should be submitted via email  Ntobeko.Mweli@sabs.co.za 

It is the Bidder’s responsibility to ensure that the quotation is received on time by 
SABS. 

 
8 Preference Points 
  Only Bidders who meet mandatory requirements and the functionality threshold of 80% will be 

evaluated further on 80/20 preference points system of 2022. (Pricing and Specific Goal) 
 
9 Quotation 
             The quotation should but not limited to the following:  

• All inclusive of VAT  

• Transportation cost (If applicable) 

• Disbursement 

• Fixed price, where foreign currencies are involved, bidders should make provision for forward 
cover.  

• Quotation must be on company Letterhead 
 
10 Contact information 

All enquiries regarding this RFQ must be e-mailed/directed to Ntobeko.Mweli@sabs.co.za and 012 
428 6691. Bidders must not contact any other SABS’ personnel regarding this RFQ, as it may lead to 
the Bidder’s disqualification. Also note that any canvassing by Bidders/Suppliers regarding this RFQ 
will result in disqualification. 

 
11 Advance payment  

https://teams.microsoft.com/meet/3971761529517514?p=P5usiWZn9F7umEPX58
mailto:Ntobeko.Mweli@sabs.co.za
mailto:Ntobeko.Mweli@sabs.co.za
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The SABS will not make an upfront or advance payment to a successful Bidder. Payment will only be   
made in accordance to the delivery of service or goods that will be agreed upon by the SABS and the 
successful Bidder. 

 
12 Responsibility for costs 

Under no circumstances shall the SABS be responsible for any of the Bidder’s costs associated with 
the preparation and/or submission of its quotation, including any costs incurred by the Bidder prior 
to the signature, by both parties, of an agreement resulting from a successful bid. 
 
 

13 Bidder’s contractual terms  
The SABS will not be bound by any legal or contractual terms as may be included in the Bidder’s 
quotation, in response to this RFQ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
SBD 4 

 



 

 

PAGE 11 of 19 

 
 

ANNEXURE B- BIDDER’S DISCLOSURE 
 
1. PURPOSE OF THE FORM 

Any person (natural or juristic) may make an offer or offers in terms of this invitation to bid. In line 
with the principles of transparency, accountability, impartiality, and ethics as enshrined in the 
Constitution of the Republic of South Africa and further expressed in various pieces of legislation, it 
is required for the bidder to make this declaration in respect of the details required hereunder. 
 
Where a person/s are listed in the Register for Tender Defaulters and / or the List of Restricted 
Suppliers, that person will automatically be disqualified from the bid process.  

 
 
2. Bidder’s declaration 
2.1  Is the bidder, or any of its directors / trustees / shareholders / members / partners or any person 

having a controlling interest1 in the enterprise,  
 employed by the state?      YES/NO  
2.1.1 If so, furnish particulars of the names, individual identity numbers, and, if applicable, state employee 

numbers of sole proprietor/ directors / trustees / shareholders / members/ partners or any person 
having a controlling interest in the enterprise, in table below. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 Do you, or any person connected with the bidder, have a relationship with any person who is 

employed by the procuring institution? YES/NO                                                
2.2.1     If so, furnish particulars: 

…………………………………………………………………………………… 

 
1 the power, by one person or a group of persons holding the majority of the equity of an enterprise, 
alternatively, the person/s having the deciding vote or power to influence or to direct the course and decisions of 
the enterprise. 
 
 

Full Name Identity Number Name of State institution 
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…………………………………………………………………………………… 
 

 
2.3  Does the bidder or any of its directors / trustees / shareholders / members / partners or any person 

having a controlling interest in the enterprise have any interest in any other related enterprise 
whether or not they are bidding for this contract?    YES/NO 

 
2.3.1 If so, furnish particulars: 

……………………………………………………………………………. 
……………………………………………………………………………. 

 
3 DECLARATION 

 
I, the undersigned, (name)……………………………………………………………………. in submitting the 
accompanying bid, do hereby make the following statements that I certify to be true and complete 
in every respect: 
 

3.1  I have read and I understand the contents of this disclosure; 
3.2 I understand that the accompanying bid will be disqualified if this disclosure is found not to be true 

and complete in every respect; 
3.3  The bidder has arrived at the accompanying bid independently from, and without consultation, 

communication, agreement or arrangement with any competitor. However, communication 
between partners in a joint venture or consortium2 will not be construed as collusive bidding. 

3.4  In addition, there have been no consultations, communications, agreements or arrangements with 
any competitor regarding the quality, quantity, specifications, prices, including methods, factors or 
formulas used to calculate prices, market allocation, the intention or decision to submit or not to 
submit the bid, bidding with the intention not to win the bid and conditions or delivery particulars of 
the products or services to which this bid invitation relates. 

3.4 The terms of the accompanying bid have not been, and will not be, disclosed by the bidder, directly 
or indirectly, to any competitor, prior to the date and time of the official bid opening or of the 
awarding of the contract. 

 
3.5  There have been no consultations, communications, agreements or arrangements made by the 

bidder with any official of the procuring institution in relation to this procurement process prior to 
and during the bidding process except to provide clarification on the bid submitted where so required 
by the institution; and the bidder was not involved in the drafting of the specifications or terms of 
reference for this bid. 

 
3.6 I am aware that, in addition and without prejudice to any other remedy provided to combat any 

restrictive practices related to bids and contracts, bids that are suspicious will be reported to the 
Competition Commission for investigation and possible imposition of administrative penalties in 
terms of section 59 of the Competition Act No 89 of 1998 and or may be reported to the National 
Prosecuting Authority (NPA) for criminal investigation and or may be restricted from conducting 
business with the public sector for a period not exceeding ten (10) years in terms of the Prevention 

 
2 Joint venture or Consortium means an association of persons for the purpose of combining their expertise, 
property, capital, efforts, skill and knowledge in an activity for the execution of a contract. 
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and Combating of Corrupt Activities Act No 12 of 2004 or any other applicable legislation. 
 

I CERTIFY THAT THE INFORMATION FURNISHED IN PARAGRAPHS 1, 2 and 3 ABOVE IS CORRECT.  
I ACCEPT THAT THE STATE MAY REJECT THE BID OR ACT AGAINST ME IN TERMS OF PARAGRAPH 6 

OF PFMA SCM INSTRUCTION 03 OF 2022/22 ON PREVENTING AND COMBATING ABUSE IN THE 

SUPPLY CHAIN MANAGEMENT SYSTEM SHOULD THIS DECLARATION PROVE TO BE FALSE.   

 
 

………………………………  ..……………………………………………   
 Signature                           Date 
 

……………………………… ……………………………………………… 
 Position  Name of bidder 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

     SBD 6.1 
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PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL 
PROCUREMENT REGULATIONS 2022 

 
 

This preference form must form part of all tenders invited.  It contains general information 
and serves as a claim form for preference points for specific goals.  
 
NB: BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE 

GENERAL CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN 
RESPECT OF THE TENDER AND PREFERENTIAL PROCUREMENT 
REGULATIONS, 2022. 

 

 
1. GENERAL CONDITIONS 

1.1 The following preference point systems are applicable to invitations to tender: 

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all 
applicable taxes included); and  

- the 90/10 system for requirements with a Rand value above R50 000 000 (all 
applicable taxes included). 
 

1.2 To be completed by the organ of state 

a) The applicable preference point system for this tender is the 80/20 preference 
point system. 
 

 
1.3 Points for this tender (even in the case of a tender for income-generating contracts) 

shall be awarded for:  
(a) Price; and 

(b) Specific Goals. 

 

1.4 To be completed by the organ of state: 

The maximum points for this tender are allocated as follows: 

 POINTS 

PRICE 80 

SPECIFIC GOALS 20 

Total points for Price and SPECIFIC GOALS  100 

 

1.5 Failure on the part of a tenderer to submit proof or documentation required in terms 
of this tender to claim points for specific goals with the tender, will be interpreted to 
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mean that preference points for specific goals are not claimed. 

 

1.6 The organ of state reserves the right to require of a tenderer, either before a tender 
is adjudicated or at any time subsequently, to substantiate any claim in regard to 
preferences, in any manner required by the organ of state. 

 

2. DEFINITIONS 

(a)  “tender” means a written offer in the form determined by an organ of state in 
response to an invitation to provide goods or services through price quotations, 
competitive tendering process or any other method envisaged in legislation;  

(b) “price” means an amount of money tendered for goods or services, and 
includes all applicable taxes less all unconditional discounts;  

(c) “rand value” means the total estimated value of a contract in Rand, calculated at 
the time of bid invitation, and includes all applicable taxes;  

(d) “tender for income-generating contracts” means a written offer in the form 
determined by an organ of state in response to an invitation for the origination of 
income-generating contracts through any method envisaged in legislation that will 
result in a legal agreement between the organ of state and a third party that produces 
revenue for the organ of state, and includes, but is not limited to, leasing and disposal 
of assets and concession contracts, excluding direct sales and disposal of assets 
through public auctions; and  

(e) “the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 
5 of 2000).   

 

3. FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES 

 

3.1. POINTS AWARDED FOR PRICE 
 

3.1.1   THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS  

 A maximum of 80 or 90 points is allocated for price on the following basis: 
 
  80/20 or 90/10  
 

 𝑷𝒔 = 𝟖𝟎(𝟏 −
𝑷𝒕−𝑷𝒎𝒊𝒏

𝑷𝒎𝒊𝒏
) or 𝑷𝒔 = 𝟗𝟎(𝟏 −

𝑷𝒕−𝑷𝒎𝒊𝒏

𝑷𝒎𝒊𝒏
) 

 Where 

 Ps = Points scored for price of tender under consideration 

 Pt = Price of tender under consideration 

 Pmin = Price of lowest acceptable tender 
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3.2. FORMULAE FOR DISPOSAL OR LEASING OF STATE ASSETS AND INCOME 
GENERATING PROCUREMENT 
 
 

3.2.1. POINTS AWARDED FOR PRICE 
 

A maximum of 80 or 90 points is allocated for price on the following basis: 

  
 
              80/20                or             90/10  
 

 𝑷𝒔 = 𝟖𝟎(𝟏 +
𝑷𝒕−𝑷𝒎𝒂𝒙

𝑷𝒎𝒂𝒙
) or 𝑷𝒔 = 𝟗𝟎(𝟏 +

𝑷𝒕−𝑷𝒎𝒂𝒙

𝑷𝒎𝒂𝒙
) 

  

Where 

 Ps = Points scored for price of tender under consideration 

 Pt = Price of tender under consideration 

 Pmax = Price of highest acceptable tender 

 

4. POINTS AWARDED FOR SPECIFIC GOALS  

 

4.1. In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement 
Regulations, preference points must be awarded for specific goals stated in the 
tender. For the purposes of this tender the tenderer will be allocated points based on 
the goals stated in table 1 below as may be supported by proof/ documentation stated 
in the conditions of this tender:  

4.2. In cases where organs of state intend to use Regulation 3(2) of the Regulations, 
which states that, if it is unclear whether the 80/20 or 90/10 preference point system 
applies, an organ of state must, in the tender documents, stipulate in the case of—  

(a) an invitation for tender for income-generating contracts, that either the 80/20 
or 90/10 preference point system will apply and that the highest acceptable 
tender will be used to determine the applicable preference point system; or 
  

(b) any other invitation for tender, that either the 80/20 or 90/10 preference point 
system will apply and that the lowest acceptable tender will be used to 
determine the applicable preference point system, then the organ of state 
must indicate the points allocated for specific goals for both the 90/10 and 
80/20 preference point system.  
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Table 1: Specific goals for the tender and points claimed are indicated per the table 
below. Bidders that do not claim points will be allocated 0 points.  

(Note to organs of state: Where either the 90/10 or 80/20 preference point system is 
applicable, corresponding points must also be indicated as such.  

Note to tenderers: The tenderer must indicate how they claim points for each 
preference point system.)   

 

 

 

Specific Goal The specific goals 
allocated points in terms 
of this tender 

Number of 
points 

allocated 

(90/10 
system) 

(To be 
completed by 
the organ of 

state) 

 

Number of 
points 

allocated 

(80/20 system) 

(To be 
completed by 
the organ of 

state) 

Number of 
points 

claimed 

(90/10 
system) 

(To be 
completed by 
the tenderer) 

Number of 
points claimed 
(80/20 system) 

(To be 
completed by 
the tenderer) 

 

 

Persons historically 
disadvantaged on 
the basis of race 

100% black ownership  10   

75% - 99% black ownership  8   

60% - 74.99% black ownership  6   

51% - 59.99% black ownership    4   

1% - 50.99% black ownership  2   

0% black ownership  0   

Persons historically 
disadvantaged on 
the basis of gender 

100% black women ownership  6   

51% - 99% black women 
ownership 

 4   

1% - 50.99% black women 
ownership 

 2   

0% black women ownership  0   

 

Persons historically 
disadvantaged on 
the basis of 
disability 

100% owned by persons living 
with disabilities 

 4   

51% - 99% owned by persons 
living with disabilities 

 2   

0% - 50.99% owned by 
persons living with disabilities 

 0   

  
 
 
 
DECLARATION WITH REGARD TO COMPANY/FIRM 
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4.3. Name of company/firm……………………………………………………… 

4.4. Company……………………………………………………………………… 

4.5. registration number: …………………………………………………………. 

4.6. TYPE OF COMPANY/ FIRM 

 Partnership/Joint Venture / Consortium 

 One-person business/sole propriety 

 Close corporation 

 Public Company 

 Personal Liability Company 

 (Pty) Limited  

 Non-Profit Company 

 State Owned Company 
[TICK APPLICABLE BOX] 

 
 

4.7. I, the undersigned, who is duly authorised to do so on behalf of the company/firm, 

certify that the points claimed, based on the specific goals as advised in the tender, 

qualifies the company/ firm for the preference(s) shown and I acknowledge that: 

i) The information furnished is true and correct; 

ii) The preference points claimed are in accordance with the General Conditions 
as indicated in paragraph 1 of this form; 

iii) In the event of a contract being awarded as a result of points claimed as shown 
in paragraphs 1.4 and 4.2, the contractor may be required to furnish 
documentary proof to the satisfaction of the organ of state that the claims are 
correct;  

iv) If the specific goals have been claimed or obtained on a fraudulent basis or any 
of the conditions of contract have not been fulfilled, the organ of state may, in 
addition to any other remedy it may have – 

 
(a) disqualify the person from the tendering process; 

(b) recover costs, losses or damages it has incurred or suffered as a 
result of that person’s conduct; 

(c) cancel the contract and claim any damages which it has suffered 
as a result of having to make less favourable arrangements due 
to such cancellation; 

(d) recommend that the tenderer or contractor, its shareholders and 
directors, or only the shareholders and directors who acted on a 
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fraudulent basis, be restricted from obtaining business from any 
organ of state for a period not exceeding 10 years, after the audi 
alteram partem (hear the other side) rule has been applied; and 

(e) forward the matter for criminal prosecution, if deemed necessary. 

 
 
 
 

(f)  
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 

  

 
………………………………………. 

SIGNATURE(S) OF TENDERER(S) 
 
SURNAME AND NAME:  ………………………………………………………. 
DATE:   ……………………………………………………… 

ADDRESS:  ……………………………………………………… 

   ……………………………………………………… 

  ……………………………………………………… 
  ……………………………………………………… 

 



  𝑷 𝒔 = 𝟖 𝟎  ( 𝟏 −   𝑷 𝒕 − 𝑷   𝒎 𝒊 𝒏 ⁡   𝑷   𝒎 𝒊 𝒏 ⁡  )


  𝑷 𝒔 = 𝟗 𝟎  ( 𝟏 −   𝑷 𝒕 − 𝑷   𝒎 𝒊 𝒏 ⁡   𝑷   𝒎 𝒊 𝒏 ⁡  )


  𝑷 𝒔 = 𝟖 𝟎  ( 𝟏 +   𝑷 𝒕 − 𝑷   𝒎 𝒂 𝒙 ⁡   𝑷   𝒎 𝒂 𝒙 ⁡  )


  𝑷 𝒔 = 𝟗 𝟎  ( 𝟏 +   𝑷 𝒕 − 𝑷   𝒎 𝒂 𝒙 ⁡   𝑷 𝒎 𝒂 𝒙 )

