	Item No.
	Description
	Scoring
	Item Weight

	1.
	Overall Integrated Project Solution, Project management and Technical Competency

	1.1
	Company Profile with proof of established company and experience 

	
		No Company Profile
	10
	0

	
		Basic, Company Profile
	
	2

	
		Company Profile with Staff compliment
	
	4

	
		Company Profile with Staff or functional authority organizational structure
	
	6

	
		Company Profile, Staff or functional authority organizational structure, Committee structures and Project Integrated structure
	
	8

	
		Comprehensive structure and completed projects of similar nature, support structure and professional team 
	
	10

	1.2
	Professional Registration 
Demonstrable capabilities of the professional resource team to undertake the project of this magnitude (professional registration)
· Bachelor’s Degree/B Tech in Architecture 
· Proof of professional registration or Technologist - SACAP)

	
		No submission
	10
	0

	
	Membership  
	
	3

	
	Candidate and membership 
	
	6

	
	Candidate, membership and professionals 
	
	10

	1.3
	Experience of Key Staff 
Demonstrable capabilities of the professional resource team to undertake the project (experience, qualifications, and skills composition)
· Minimum 10 years’ experience with BSC/B-Tech degree in Architecture 

	
		No submission
	10
	0

	
	10 years’ experience 
	
	2

	
	11 years to 13 years’ experience
	
	4

	
	14 – 16 years’ experience
	
	6

	
	17 – 19 years’ experience
	
	8

	
	20 + years’ experience 
	
	10

	1.4
	Relevant experience in project of similar nature 
Track record & relevant experience in the past five (5) years 
· Number of years active in built environment, experience gained in Architecture field, to whom services were provided, and record of services rendered, indicating types, variety, and quantity, complete with references. 
· Magnitude of services rendered, challenges were effectively dealt with, and in particular when time constraints were to be adhered to.
· Project list must include client name, contact period, nature of services, name and contact detail of the client, value of the contract and scope of works 
· Minimum requirements to obtain score at “acceptable level” will be confirmation of at least five (5) years of applicable experience in similar projects.

	
		No Experience
	10 
	0

	
		1 – 5 years’ experience
	
	2

	
		6 – 8 years’ experience
	
	4

	
		9 – 11 years’ experience
	
	6

	
		12 – 15 years’ experience
	
	8

	
		>16 years’ experience
	
	10

	1.5
	Company Completed projects of similar nature
· Provide a minimum of five construction project in the form of a project list in the past five (5) years’ within the built environment.
· Project list must include client name, contact period, nature of services, name and contact details of the client, value of the contract and scope of works (domestic or international.)
	
	

	
		No project
	10 
	0

	
		1 Projects
	
	2

	
		2  Projects
	
	4

	
		3  Projects
	
	6

	
		4  Projects
	
	8

	
	  5  Projects
	
	10

	2
	Approach Methodology, Work Plan and process 
	
	

	2.1
	Resource requirements and allocations 
1. Specific activities resource allocations during refurbishment of two (2) storey office building project, in line with outlined project development stage (Concept, initiations, design, development, documentation, construction phase and close-out).
1. Factors should include Planning and resource allocation items such as: 
1. Understanding the terms of reference,
1. Identifying, estimating resources required, and Activity Durations 
1. Project Schedule and Critical Path
1. HR planning and resource management 
· Leadership style
	
	

	
	No of the factors covered 
	10
	0

	
	1 factors covered 
	
	2

	
	2 factors covered 
	
	4

	
	3 factors covered 
	
	6

	
	4 factors covered 
	
	8

	
	4  factors and above 
	
	10

	2.2
	Project Plan
1. Provide project plan for the refurbishment of two (2) storey office building project outlining work breakdown structures, time frames and important milestones. 
1. The works programme / terms or calendar should be reliable, indicate how the work will be managed, process and work flows; and how to deal with crisis management
1. The following items must be evaluated 
1. Strategic relevance 
1. Quality of project design 
1. Nature of external context 
1. Effectiveness, which comprises an assessment of outputs deliverables, achievement of direct outcomes and the likelihood of impact
1. Efficiency 
· Sustainability
	
	

	
	No of the factors covered 
	10
	0

	
	1 factors covered 
	
	2

	
	2 factors covered 
	
	4

	
	3 factors covered 
	
	6

	
	4 factors covered 
	
	8

	
	5  factors and above 
	
	10

	2.3
	Manageability of risk register 
1. [bookmark: _GoBack]Provide risk plan for the refurbishment of a two (2) storey office building project outlining traverse through the following risk impacts: 
1. List of identified risks 
1. Risk prioritise 
1. Action plan developed 
1. HR deployment plan 
· Communication
	
	

	
	No risks identified 
	10
	0

	
	Basic Risk Register (List of identified risks)
	
	2

	
	Risk register with impacts
	
	4

	
	Risk register with impacts,  risk ranks, prioritise 
	
	6

	
	Risk register with impacts risk, ranks, prioritise and mitigation factors
	
	8

	
	Risk register with impacts risk, ranks and mitigation factors, action plan, HR and Communication
	
	10

	3
	Regulatory Compliance and Standards
	
	

	3.1
	Compliance with OHS
· In terms of Construction Regulation 4(1)(a) of the Occupational Health and Safety Act, No. 85 of 1993, the service provider, is required to compile a health and safety specification with all health and safety requirements 
· health and safety plan that addresses the reasonable and foreseeable risks, exposures and aspects of Occupational Health and Safety 
· provide preliminary Health and safety file will be evaluated to determine the service providers’ understanding of risks in the work place and how to control such risks. Clearly illustrate how risks encountered during execution of the variety of SSA’s requests will be minimized and totally eliminate. illustrate the prospective bidder’s understanding of the risks that are present (and which may be anticipated) in the project 
· Level of skills regarding maintaining a safe and healthy work environment 
· Knowledge and understanding of OHS act, with the H&S file illustrating how the service provider will implement safety and preventative measures to control risks anticipated maintenance activities and projects.
· Minimum requirements to obtain score at “acceptable level” will be indication and illustration of ability to meet all requirements set out in the checklist in the OHS section, measured against the norms of the industry regarding acceptable
· 
	
	

	
	No Health and Safety plan 
	10 
	0

	
	Very basic health and safety plan that addresses some of the issues.
	
	2

	
	Reasonable health and safety plan that addresses most of the issues.
	
	4

	
	Acceptable health and safety plan that addresses most of the issues.
	
	6

	
	Comprehensive health and safety plan that addresses reasonable and foreseeable risks, exposures and aspects of Occupational Health and Safety 
	
	8

	
	Comprehensive health and safety plan that addresses reasonable and foreseeable risks, exposures and aspects of Occupational Health and Safety, Health and safety file, Level of skills regarding maintaining a safe and healthy work environment, Knowledge and understanding of OHS act and plus 
	
	10

	4.2
	Quality Management Plan (QMP)
· Submit quality management plan that describe how quality will be managed through the lifecycle of the project. The QMP must determine quality policies and procedures associated with project (deliverables and process) and defines responsibilities
· The plan should include effective Quality Control Plan, quality management system, quality policy, Quality standards and regulations, SANS 9000 / ISO 9001, SANS 14000 / ISO 14000 and tools and techniques
	
	

	
	No Quality of assurance method proposed
	10
	0

	
	very basic Quality Management plan
	
	2

	
	workable Quality Management plan and is likely to result in quality work
	
	4

	
	comprehensive Quality Management plan and is most likely to result in quality work
	
	6

	
	comprehensive Quality Management plan and policies that are  SANS 9000 / ISO 9001 certified
	
	8

	
	comprehensive Quality Management plan and policies that are  SANS 9000 / ISO 9001 certified and Environmental  Management plan and policies that are  SANS 14000 / ISO 14000 certified
	
	10



