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1. INTRODUCTION

The South African Local Government Association (SALGA) is a public entity established by the

Organised Local Government Act (Act 52 of 1997) to assist in the comprehensive transformation

of local government in South Africa. SALGA is managed within the framework of the Public

Finance Management Act (Act 1 of 1999) and is listed as a Schedule 3A public entity. Its main

objectives are to:

e Represent, promote and protect the interests of local government;

e Transform local government to enable it to fulfil its developmental role;

e Enhance the role and status of its members as provincial representatives and consultative
bodies of local government;

e Enhance the role and status of municipalities;

e Be recognised by national and provincial governments to be the representative and
consultative body in respect of all matters concerning local government and to make
representations to both provincial and national governments in respect of any matter
concerning local government;

e Ensure the full participation of women in organised local government;

e Be the National Employers’ Association representing all municipal members and, by

agreement, associate members.

2. SALGA MANDATE

Developmental Local Government is an essential component of the machinery of government. In
accordance with its constitutional mandate, SALGA is obliged to transform the local government
sector to one that has the required capacity to make a meaningful contribution to poverty
alleviation, economic development and all socio-economic opportunities that the state has geared
itself to provide for its people. SALGA also serves as the representative voice of all 257
municipalities in the country. For the past 20 years, since its establishment, SALGA has
endeavoured to bring focus to its mandate of supporting local government transformation in a
complex environment, characterised by a highly diverse and diffuse membership-base of
municipalities. In terms of its amended Constitution, SALGA is a unitary body that consists of a
national association and nine provincial offices. Its mandate rests on six primary pillars:

(1 Representation, Advocacy and Lobbying refers to representing the interests of members
in legislatures and other policy making and oversight structures. It also refers to engaging
with various stakeholders, public debates etc. in the interest of Local Government.

(2) Employer Body refers to being an effective employer representative for members.
Employer representation is carried out through collective bargaining (in terms of the
Labour Relations Act) in various structures including but not limited to those established
in the South African Local Government Bargaining Council.

(3) Capacity Building refers to facilitating capacity building initiatives through among others;
representing member interests in the Local Government Sector Education Authority
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(LGSETA). SALGA strives to facilitate a coherent, well-co-ordinated capacity building
programme for municipal councillors and officials.

Support and Advice refers to the provision of tools and services that enable municipalities
to understand and interpret trends, policies and legislation affecting Local Government
and to implement the said policies and plans.

Strategic Profiling of Local Government refers to enhancing the profile and image of local
government as an important and credible agent for the delivery of services. Profiling
focuses within South Africa, the African continent and the rest of the world.

Knowledge and Information Sharing refers to building and sharing a comprehensive hub
of Local Government knowledge and intelligence that will enable informed delivery of other
SALGA mandates. The knowledge hub is also a useful reference point for all who seek
Local Government information.

Diagrammatically the mandate is depicted as follows:

SALGA MANDATE

Transform lecal goevernment te enakle it to fulfilits developmental mandate.
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3. BACKGROUND

In driving the adoption and rollout of Digital Technologies, for value creation within local
government, SALGA — through SALGA Digital — developed a strategic digital framework. Core to
this framework is delivering a strong alignment between strategic organisational objectives and
digital interventions. That is, weaving a connection between organisational key objectives —
characterised by problem statements, opportunity statements, and use cases — with fit-for-

purpose cutting-edge digital technologies.

3.1 The Digital Framework
The over-arching frame of reference is the SALGA Digital Strategic Framework which logically

arranges the various components of the digital ecosystem. This includes eight archetypes, four
of which are the core, with the latter being the anchor archetypes. These are all responsible for
informing the architecture of digital solutions that harness the power of data to address various

Use Cases and Processes, Problem Statements, and User-Journey/Experience modalities.

Infrastructure Services

Platforms Applications

Figure 1 SALGA Digital Framework
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3.2 Digital Framework value principles
Following the SALGA Strategic Digital Framework and its tenets — SALGA Digital shall adopt
and rollout solutions that add value and abide by the following principles:

Simplify

Integrate

Give pulse

Lower costs

New services

Full value — in context — should cater for simplified business
processes, business data flows, and general operational streams.
Full value — in the eyes of the citizen and consumers of municipal
services speaks to the simplification of the lives of the citizens.
0 i.e., solutions must lead to the simplification of citizen lives
and the user of municipal systems

Digital interventions — with value in mind — to integrate business
processes, systems, processes, data, and overall structures and use
cases that would traditionally not be organically integrated.

With data in mind, digital interventions must ensure they provide
insights, analytics, and information outputs that provide a full view of
the state of affairs:
o i.e., whatis happening, what is working, what is not working,
and what might happen

(Thereby allowing all participants to fully have a finger on the
pulse in terms of full operations and activities undertaken at any
level)
Digital solutions must address and deliver Opex and Capex
efficiencies leading to fully realizing savings or increased output from
invested financial resources.

As digital solutions emerge — along with new technologies —
organisations have at their disposal, tools to introduce new business
models that could produce new services and/or additional revenue-
generating products. This value principle ensures that projects and
interventions are also evaluated with the “future in mind” and use
innovation as an anchor of financial sustainability and resilience.

3.3 Digital’s Framework value tenets
At a technical and architecture level, the Framework provides the following digital value tenets
for fit-for-purpose and scalable solutions:

Scalable

Cloud first

Solutions must be flexible and well-architected to be scaled beyond
defined environments or use cases.

To achieve opex and capex efficiencies — with greater cost allocation
flexibility — products must at the very least be cloud-enabled — and
ideally cloud native

In addition, products must ideally be cloud agnostic to run on various
cloud platforms

This is for infrastructure, platforms, services and applications.
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e Products must produce data outputs and reports to give a pulse

e Products must make use of single, or golden-source data services or
platforms.

e Products must harness and be geared to use multiple data sources
to produce analytic and decision-support outputs — and be able to
export to and import from common data platforms (i.e., data lakes,
data warehouses, and operational databases)

Data-driven

e Products must address user requirements, use-cases, as well as
defined and known user journeys, along with documented
problem/opportunity statements.

e The ease of customisation and adaptability to language and human-

User-focused factor (+ergonomic) requirements and sensitivity must be
demonstrable — for greater reach (i.e., to include the less abled,
those with physical limitations, and varying education and literacy
levels.

e The products must operate in multiple environments — including the
ability to be available anywhere and anytime (i.e., Omnipresence and

Mobile centric / ) : :
Omni-channel) and thus be able to run on mobile and fixed devices.

e Product designs must be geared to an open-architecture model to
easily integrate with future solutions and protocols — along with
changing and emerging connectivity, computing, and security
developments.

Future-
oriented

4. SERVICE REQUIREMENTS (SPECIFICATIONS)

4.1 Problem Statement

The current manual processes in our supply chain management hinder digital transformation,
leading to inefficiencies due to inaccurate demand forecasting, suboptimal procurement, and
delays in delivery. By automating these processes, we aim to improve real-time visibility and
predictive capabilities, thereby optimizing performance and yielding significant efficiencies

across the supply chain.

4.2 Project Scope

We are seeking a business partner to assist with a phased approach for automating SALGA's
SCM processes (In line with SCM Policies & Procedures). This comprehensive project should be
integrated with both current and future financial and ERP systems, specifically SAP Business One.
The project will be divided into distinct phases, each focusing on different aspects of the

automation process. Key components of this phased approach include:
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Project Management: Oversee the project from inception to completion, ensuring that each
phase is delivered on time and within scope.

Licence and Maintenance: Provide ongoing licensing and maintenance support throughout
each phase of the project.

Technical Support: Offer technical support throughout the project phases, including future
enhancements and upgrades.

Business Process Review and Innovation: Conduct a thorough review of business processes,
providing automation inputs and innovative suggestions to improve efficiency in each phase.
System Integration: Ensure seamless integration with current financial systems, with

consideration for future system requirements.

4.3 Current Financial Systems / ERP Landscape

SALGA financial system is centrally managed and SAPB1 licences are held at the National
Office. All users have access to the requisition which integrates with SAPB1. All users/staff
have access to the Legal requisition system and should be provided.
SAPB1 Add-ons current active in the environment:

o Supply chain & Legal requisition systems;

o Xtendbudget;

o Xtendpayrolllink;

o Outlook integration;

o Payment integration;
Financial system is centrally maintained and managed with the following licences that we
currently have:

o Professional Licence = 11
Limited Financials = 14
Limited Logistics = 22
CRM = 0 (may need to introduce in near future)

Requisitions (SCM & Travel) = unlimited

© O O o o

Requisitions (Legal) = unlimited

4.4 Automation Requirements

The SCM Automation Requirements are divided into several components, each forming a

different section of the system. Please note that existing systems should also be evaluated as

part of your proposal. Consider whether these current systems can be enhanced, updated, or
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replaced to meet the new requirements. All automation processes introduced MUST strictly
adhere to and align with all SALGA-approved Finance and SCM Policies and Procedures.
Additionally, the solution must be scalable, accommodating updates or changes to policies as

they occur.

4.4.1 Supplier Database Management
¢ Integration with National Treasury CSD and/or any other supplier database(s).
e  Supplier onboarding with Comprehensive Application Forms.
e  Supplier Portal:

0 On-line Supplier Sign-up

o Electronic Bid Interaction and Submission

0 Invoice and credit note Submission and Tracking

o Enterprise Development with Learning and Engagement
e Supplier Accreditation:

o Standard Accreditation

o Commodity Specific Accreditation

0 Professional Accreditation

0 Regional Accreditation
4.4.2 Acquisition Management
e Requisitioning

0 Procurement Planning

o Search Engine

o Rotation

0 Bid Response Administration

o Bid Evaluation

o0 Bid Award with Delegation of Authority

= Requisition Management section of the system should cover all areas
including: Petty Cash, Request for Quotations, Request for Proposals,
Pre-Selected Acquisitions, Tenders and Sole Service Providers

= Workflow Management to allow for easy tracking and status of each
Acquisition with escalation(s) and turn-around times.

e Bid Management
o Committee Approval and Appointment
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Bid Specification and Bid Compilation
Briefing and Tender Requests (Including Clarification Questions)
Pre-Compliance against Eligibility Criteria

Evaluation Committee with Functional Scoring

O O O O O

Bid Awards and appeal(s)

4.4.3 Supply Contract Management

¢ Contract lifecycle management (CLM) software for centralized storage, version control, and
compliance monitoring.

¢ Variation and Deviation Order Management
e Contract Financial Tracking and Monitoring
4.4.4 Supplier Management (Panel & Enterprise Development)

e  Supplier Panel On-boarding and Approval

e Alltypes of Panel Procurement with Rotation

e  Supplier and Enterprise Performance Monitoring and Management
o Enterprise Development and Intervention Tracking

e Integrated Supplier Engagement, Training and Development Tool

4.4.5 BBBEE Spend Management

e Realtime BBBEE Spend Management and Tracking
o BBBEE Spend Management and Reporting

4.4.6 Enabling Modules

o  Workflow Management
e  Electronic Document Management:
0 Automate compliance documents using standardized forms that meet regulatory

requirements, such as automating SBD forms and, where legally permitted,
using electronic signatures.

o Implement a structured filing system to securely store all SCM compliance
documents, ensuring they are easily accessible for audits and compliance
checks.

e  Security
e  Communication
e Business Intelligence (Including Data Analysis and Advanced reporting)
e  Online Help and On-boarding
e Digital Procurement Assistant (Al Technology):
0 Utilize Al-powered predictive analytics to enhance demand forecasting accuracy
and identify potential supply chain disruptions in advance.
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o0 Implement machine learning algorithms to optimize procurement decisions,
supplier selection, and negotiation strategies based on historical data and
market trends.

0 Integrate natural language processing (NLP) technology for contract analysis,
enabling automated extraction of key terms and clauses for improved contract
management efficiency.

4.4.7 Integration

¢ Integration with most major ERP Solutions (SAP, Oracle, Dynamics 365...etc)

4.4.8 Implementation Considerations

Implementation Considerations should be in line with the Digital Framework value principles and
tenets as outlined in item 3.2 and 3.3 above.

5. SCM STANDARD OPERATING PROCEDURES (SOPs) BREAKDOWN &
AUTOMATION REQUIREMENTS

(The below SOPs are current in place and is a mixture of manual and automated processes. As
per the automation requirements in 4.4 above, all SCM Operating Procedures should be
replicated and automated on the system.)

5.1 SOP - TENDER, RFQ, CONTRACTS AND DEVIATIONS
A) TENDERS
Step 1.

e  End user log onto the system and submit bid request form.

e The system must have a drop down for end users to choose their tenders which is linked to
the procurement plan.

o The Procurement plan on the system must enable the end user to autofill budget, timelines

and BSC members for the particular tender.

Step 2.

e The System must be able to allocate tender requests to the relevant SCM official based on
rotation.
° It also needs to put scorecards for timelines which is 5 working days.

e  Should enable senior buyers to be able to allocate other functions to buyers.

Step 3.

¢ The System to allocate bid numbers per sequence.
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e TORs to be uploaded on system for initial and signature of the BSC Members and also for

approval.(To be automated in the system)

Step 4.

¢ On closing date, the system should be able to remind SCM officials to upload the below
documents:

1. Load electronic bids.
2. Bid register

e |t should have functions to also perform the below activities:

l. Capture received bids

I Function for closing of tender
Il. Function to put mandatory fields & requirements
V. Check tax compliance after closing date

Step 5.

e  Senior Buyers must be able to load functionality scoresheets on the system and send
evaluation report to SCM Manager for review and approval.
e The evaluation report must then go back to the relevant Senior buyer to rework on or goes

to BEC members to sign.

Step 6.

¢  System to remind relevant senior official to send BAC pack on Thursdays.
e  Senior buyers must have a function that allows them to load appointment letters and award

letters on system.

Step 7.

e The system should send TORs, proposals, BAC report and appointment letter to Legal to
draft SLA
e |t must also be able to remind Legal to load the final draft of the SLA on the system through

email notification.

Step 8.

e  Senior buyers should be able to load Requisition, SLA on system and allocate the time

frames on SLA.
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e  Creation of the purchase order.

B) REQUEST FOR QUOTATIONS (RFQ)

1. Requisition Submission and Receipt

1.1. End User Action:

o Submit an approved requisition number along with detailed specifications of the
required goods or services to the SCM unit.

o SCM reviews the specification and return specifications to end user if not clear.

1.2. SCM Official Action:
o Acknowledge receipt of the requisition and verify that it is approved and
complete.

2. Sourcing Service Providers
2.1. SCM Official Action:
o Draw a list of at least ten service providers from the Central Supplier Database
(CSD), or any other Supplier Database(s) relevant to the requisitioned goods or
services.

o Compile and Send an RFQ invitation to the ten selected service providers,
including all necessary specifications, standard bidding forms and submission
instructions.

3. Response Period

3.1. Service Providers Action:
o0 Submit their quotations proposals before the cutoff date and time provided in the
RFQ invitation.

4. Compliance Check

4.1. SCM Official Action:
o After the RFQ closing time, collect all received quotations.
o Conduct a compliance check to ensure all quotations meet the required criteria
(e.g., completeness, adherence to specifications).

5. Bvaluation and Issuance of RFQ and Purchase Order
5.1. SCM Official Action:

o Compile an evaluation pack with all the received responses.
o Evaluate the responses for functionality (where applicable).
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o0 Evaluate the quotations based on predefined scoring criteria; e.g. price, B-BBEE status
and special goals. (Submissions that failed to obtain the required minimum threshold for
functionality are not considered from this stage)

o Issue an RFQ from the SAP system and generate a purchase order for the highest
scoring bidder.

6. Review and Approval

6.1. SCM Official Action
0 Submit the evaluation pack and purchase order to the designated reviewers.

6.2. Reviewers Action:
0 Review the procurement pack for accuracy and completeness.

7. SCM Senior Manager/CFO Action:

7.1. Approve the purchase order if it falls within their delegation threshold (as per the
delegation of authority)

C) CONTRACTS

Step 1.

e Relevant SCM official must have a function to upload/choose the below documents and

options on the system:

Signed PO with contract amount

Description of the service

Lead

Department

Duration from 12 months

Service provider (email, cellphone number, address)
Timeframes

NN~

e The system must send natifications to end user and SCM official a reminder that the

contract will expire.

Step 2.

¢ Notification to AP and SCM that the contract has expired (three months before and after it
has expired)

e The system must display the Purchase Order number and the amount for a service.

Page 13 of 28



REQUEST FOR PROPOSALS FOR THE APPOINTMENT OF A SERVICE

8 SALG A PROVIDER TO ASSIST WITH THE FULL AUTOMATION OF SALGA SUPPLY

CHAIN MANAGEMENT(SCM) PROCESSES AND ONGOING SUPPORT FOR
Inspiring service delivery A PERIOD OF 60 MONTHS
BID NO.: SALGA/14/2024

Step 3.

System should enable SCM to track spending for contracts.

D) DEVIATION

End user to capture the request in the system, selects from the drop down the type of
deviation.

Sole supplier deviation, the end user must attach the sole supplier letter

Emergency — proof of emergency including photographs of the emergency

Depending on the threshold value , the deviation request to be approved by a delegated
authority which should either be the BAC or CEO.

COMPLIANCE DOCUMENTATION: (MANDATORY DOCUMENTS REQUIRED DURING EACH
STEP)

Memo (signed by the end user)

SBD forms

CSD report / Any Supplier database reports

BBBEE certificates/ Sworn Affidavit

SCM Official to send to SCM Manager to review.

SCM Senior Manager reviews and sends to the CFO for approval
CFO approves

SCM creates Purchase Order.

5.2 SOP — DEMAND MANAGEMENT:

Procurement Plan

1.

w N

The SCM Manager issues a circular on submission of procurement plan with a template to
all Clusters and provinces by 15 January each year with a deadline of 28 February.

A reminder again by 15 March each year.

The SCM Manager receives inputs from Clusters / Provinces on 28 February

The SCM Manager consolidates all inputs into one integrated Procurement plan and submit
to EXCO by 31 March The Procurement Plan ( in the system should be aligned to each
Cluster and be linked to the tender process)

There should be a Procurement Plan template built on to the system so that the Clusters
can input for easy integration . It should be in quarters for easy tracking and reporting.

Vendor Database
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¢ The SAP database should be integrated with the National Treasury Central Supplier
Database (CSD), or any other supplier database in order to have real time updates on
service provider information.

5.3 SCM — Current RFQ PROCESS:

SALGA  RFQ PROCESS - BASIC STEPS &

Inspiring service delivery

Routine / Non complex requisitions ( up to
10 working days )

End-user ( Cluster/Province) captures on SAP

End-user( Cluster/Province) forwards clear and
o omplete spec to SCM

Non- routine requisitions (up to 14
working days)

nd-user(Cluster/Province) captures request on SAP and
TORs / Specification to SCM - forwards a business case and clear TORs to SCM
. 3
If TOR's / Spec is correct and complete, SCM pon approval of business case with Sub-Bid Committee
prepares RFQ documents and issues it to Service nominees, the Sub-Bid Spec Committee meets ( where
providers (2 days) necessary) (1 day)
-

Service providers are allowed 5 working days to If TOR's / Spec is correct and complete, SCM prepares RFQ
respond { 5 days) = documents and issues it to Service providers (2 days)

ervice providers are allowed 7 working days to respond (7
o SCM buyer evaluates responses (3 days) o days) P 5 days pond {
MpEuyer / Senior Officers draft RFQ report and ub-Bid Evaluation evaluates responses (5 days) 5 ]
forward to Senior Manager SCM for #
recommendaticn or approval. (1 days) y .
o SCM consolidates scores (1 day)

BpEuyer / Senior Officers draft RFQ report and forward to Seniorgsy
Manager 5CM for recommendation or approval. (2 days) .

C

IfTOR's / Specis correct and complete, SCM
prepares RFQ document and issues it to Service 3'
providers (2 days)

3

-
ervice providers are allowed 5 working days to
o espond ( 1-3 days).

SCM buyer evaluates responses (2 days) 5'

-
Buyer / Senior Officers draft RFQ report and
o ‘orward to Senior Manager SCM for
ecommendation or approval. (1 days)

CFO approves requisitions as per delegations [ 1

dai 4
y) o Senior Manager recommends or approves (2 days)

FO approves requisitions as per delegations ( 2 days) g

CFO approves requisitions as per delegations [ 1
day)

6. KEY DELIVERABLES

The following deliverables must be displayed as part of the scope of work narrated above, but are
not limited to additional, value added services going forward. Any additional service offerings, to
be quoted for separately.

The appointed service provider must assist SALGA with:

e Reviewing of current SCM Business Processes (in line with current prescripts);

e Full project management of SCM Process Automation (in a phased approach);

e Full systems & architecture design on proposed SCM automation(s);

e Integration with current ERP systems (If possible. Alternative fit for purpose solutions to be
presented)

e Data retention and migration to avoid any data loss

e Full system training, change management and support

e Full systems documentation and user training manuals

¢ Innovation should be present in the proposal showing how new technologies like Al can be
integrated to streamline and enhance SCM processes.

e Business Intelligent Reporting and analytics.

e Future upgrading of the SCM process environment

e Service Level Agreement to include maintenance, support and future enhancements and/or
upgrades.
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7. PRICING

All prices must be inclusive of VAT. (Pricing schedule should also provide a detailed breakdown
in terms of different support offerings and a fixed rate per hour. (This will assist costing of any
future enhancements that will be dealt with as separate projects).

A detailed proposal with cost implications for the SCM automation project as outline in the
requirements should be presented. The proposal should include a full “Turn-Key” solution
covering all areas of expertise required IE (Project Manager, ERP Specialist, Solutions
Architect...etc). This should also include any maintenance & support for the duration of the
contract.

For future enhancements that are outside of the scope of this contract will be dealt with on a
project-by-project basis. Pricing should include a breakdown in terms of specialists and
consultants:

ERP Consultant: R/per hour
Project Manager: R/per hour
Developer: R/per hour
Solutions Architect: R/per hour
Programmer: R/per hour
Other: (Any other specialised services, or 3" party requirements will be dealt with

on a project-by-project basis, and subject to approval by SALGA.)

8. PROJECT TIME FRAME

The project must commence immediately after signing of SLA by both parties, and will be valid
for 60 months.

9. CONTENT OF PROPOSAL (Information to be submitted by the bidders)

9.1 The proposal should include:

9.1.1. All relevant perceived strengths and weaknesses of the firm bidding for the service, e.g.
similar previous experience, in-house skills, etc; providing information which will assist
SALGA to assess its capabilities, competitive advantages, etc.;

9.1.2. the summary of the bidder’s mission statement, the vision statement, values and long term
strategies and objectives as comprehensively as possible;

9.1.3. alist of references of previous and current appointments relevant to the required services;
examples of such services capabilities and experience and more specifically the number
and size of organisations where service rendered in specific sectors in government and
areas of expertise.
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9.1.4. an organogram or list of partners, managers, specialists, together with the curriculum
vitae of the staff who will be available for the duration of the work; any staff changes
regarding staff allocated to SALGA must be done in consultation with the Project Manager
representing the organisation. The successful bidder should provide experienced
specialists relevant to the required services.

9.1.5. A breakdown of the hourly tariff, VAT inclusive, per category as required for services
rendered. Expenditure incurred without the prior approval of SALGA will not be
reimbursed. An analysis of costs must be given to cover the full amount, and where
possible, costs should be linked with specific tasks to be undertaken. All other incidental
costs should be included in the budget breakdown.

9.1.6. In so far as is possible, a comprehensive budget, showing the service of activities
proposed, with charge-out rates and budgeted hours per activity, detailing all assumptions
made in arriving at a proposed budget, including all cost factors such a traveling.

9.1.7. The rate of remuneration of consultants will be subject to negotiation.
9.1.8. The remuneration framework of consultants shall take the following into consideration:

a) The “Guidelines on Fees for Audits done on behalf of the Auditor-General of South Africa
(AGSA)” as issued by the South African Institute of Chartered Accountants (SAICA);

b) The “Guide on Hourly Fee Rates for Consultants “as issued by the department of Public
Service and Administration (DPSA); and/or

c) Remuneration guidelines issued by professional service organisation or regulatory bodies,
as may be relevant.

9.1.9. How the bidder proposes to provide governance assistance to SALGA; and
9.1.10. In so far as is possible, provide an overview of the methodology to be applied.
9.1.11. How the bidder will ensure that there is transfer of skills to the SALGA team.

10. APPOINTMENT, COMMENCEMENT AND DURATION

The appointed service provider is anticipated to commence the work upon appointment for a
duration and ending on contract expiry.

11.  DESCRIPTION AND EXTENT OF WORK (PROJECT MANAGEMENT)
11.1. Performing of assignments

Assignments are to be performed in accordance with the industry/profession standards as well
as the terms of reference. All reports will be reviewed by the relevant Project Manager
representing the organisation.

All working papers and reports and documents will become the property of  SALGA.
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The successful bidder shall work with the leading Cluster of SALGA on the planning of various
phases of the service activities, and must be prepared to regularly report the progress to the
relevant Project Manager.

11.2 Timing of assignments

The performance of this assignment shall be in accordance with the approved plan by the Project
Committee. The final responsibility of approving the scope and extent of the work resides with the
relevant Project Manager.

11.3 Quality assurance reviews of the work

The service provider shall ensure that all work conforms to the relevant or legislated framework,
as well as the SLA.

11.4 Monitoring progress of assignments

On a mutually agreed basis, the service provider shall meet with the Project Manager to report
progress of the work, and at the Project Committee meetings, where applicable.

11.5 Payments

SALGA undertakes to pay out within a reasonable time period all valid claims for work done to its
satisfaction upon presentation of a substantiated claim. No payment will be made on outstanding
information not submitted by the service provider.

The parties shall, upon appointment of the service provider, sign a service level agreement to
govern their business relationship.

Acceptance of any bid does not mean that work on an uninterrupted basis is guaranteed for the
duration of the contract.

11.6 Expenditure incurred by the bidder

The SALGA will not be held responsible for any costs incurred by the bidder in the preparation
and submission of the bid.

Additional attention to be placed on the following issues when providing responses in the bid:

- Continuous Improvement: Encourage a culture of continuous improvement by requiring the
service provider to proactively identify opportunities for enhancing system functionality,
optimizing performance, and reducing operational costs. Foster collaboration between SALGA
and the service provider to drive innovation and value generation.

- Service Level Agreement (SLA) Metrics: Define specific performance metrics and service level
targets that the service provider is expected to meet, such as response times for resolving
technical issues, uptime guarantees for system availability, and customer satisfaction
thresholds.
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- Data Security and Privacy: Specify requirements for data security measures to protect
sensitive information stored within the SAPB1 system and integrated systems. This may
include encryption protocols, access controls, regular security audits, and compliance with
relevant data protection regulations.

- Training and Knowledge Transfer: Include provisions for training sessions or workshops to be
conducted by the service provider to empower SALGA staff with the necessary skills and
knowledge to effectively utilize and maintain the SAPB1 system and integrated systems.
Additionally, require documentation and knowledge sharing practices to facilitate ongoing
knowledge transfer.

- Change Management Process: Define a structured change management process for
requesting, evaluating, and implementing changes or enhancements to the SAPB1 system
and integrated systems. This should include protocols for assessing the impact of changes,
obtaining approval from SALGA stakeholders, and ensuring proper documentation and
testing.

- Vendor Management and Governance: Specify expectations for vendor management
practices, including regular performance reviews, escalation procedures for unresolved
issues, and mechanisms for addressing conflicts of interest or disputes. Establish a
governance framework for overseeing the service provider's activities and ensuring alignment
with SALGA's objectives.

- Reporting and Transparency: Require the service provider to provide regular reports on
service performance, including metrics such as system availability, incident resolution times,
and adherence to SLA targets. Ensure transparency in biling practices and provide
mechanisms for SALGA to review and validate invoiced charges.

12.  INSTRUCTION TO BIDDERS
12.1 General Instructions

This document constitutes a Request for Proposal (RFP), which specifies SALGA’s requirements
for a service provider for the full automation of SALGA supply chain management (SCM)
processes and ongoing support for a period of 60 months . The information contained herein
provides a format to facilitate bidder’s responses to this RFP. It is important that the format be
followed closely to help maintain the decision making timetable. Please feel free to address any
other potential services not specifically mentioned in this RFP that may be of benefit to the National
Executive Committee (NEC) of SALGA which is the organisation’s accounting authority.

12.2 Objectives

SALGA’s objective in the call for proposals is to select a service provider to provide the full
automation of SALGA supply chain management (SCM) processes and ongoing support for a
period of 60 months , the Service Provider shall enter into a 60-month Service Level Agreement
with SALGA
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12.3 Terms of Contract

The term of the contract shall be regulated by the Service Level Agreement (SLA) to be concluded
with the winning bidder.

12.4 Questions during Proposal Process

Enquiries regarding this RFP should be directed to Supply Chain (scm@salga.org.za) located at
the SALGA National Office — 012 369 8000. Questions will only be taken up to 4 days before the
closing of the bid.

Bidders finding apparent discrepancies or omissions in the RFP should notify scm@salga.org.za
at once. Bidders may during the bidding period, be advised by Addenda, of any additions,
clarifications, deletions or alterations to these specifications. All such changes should be covered
by the bidder’s proposal. Information used in the preparation of a proposal from other than this
RFP and any written addenda (considered as the proposal documents) will not be considered as
valid or official.

No further addenda will be issued by SALGA after 12:00 noon, four business days prior to RFP
closing without providing an extension of time.

12.5 Submission of Proposal

Submit One hard copy of the proposal, in sealed envelope; together with an electronic version in
a labelled USB flash drive or memory stick (hard copy and electronic version must contain
identical information or documentation,) and clearly marked:

“REQUEST FOR PROPOSALS FOR THE APPOINTMENT OF A SERVICE PROVIDER TO
ASSIST WITH THE FULL AUTOMATION OF SALGA SUPPLY CHAIN MANAGEMENT (SCM)
PROCESSES AND ONGOING SUPPORT FOR A PERIOD OF 60 MONTHS, BID NO.:
SALGA/14/2024", to:

South African Local Government Association (SALGA)
Menlyn Corporate Park

Block B; 175 Corobay Avenue

corner Garsfontein & Corobay Avenue

Waterkloof Glen ext. 11

PRETORIA

0181

(NB: Bidders with hard copy Proposals which are inconsistent with respective USB flash drives
will be automatically disqualified)

Proposals will be received at the tender box on the ground floor, during regular business hours
only, up to. Late submissions will not be accepted.

Bidders remain solely responsible for the method of conveyance of their proposal to the receiving
point. Fax transmissions or any other electronic submissions will not be accepted.
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SALGA will not be responsible for any costs incurred by the bidders associated with the
preparation of responses to the RFP.

Proposals received past the time stated above will not be considered, and will be returned to the
bidder unopened.

All proposals will remain in force and will be irrevocable for One Hundred and Twenty (120) days
after the proposal closing.

Proposals shall be stipulated sums without escalator clauses or other qualifications.

12.6 Contract Award

SALGA reserves the right to accept any proposal submitted, or reject all proposals.

Any proposal submitted, that is not in complete compliance with the requirements of the proposal
documents may be accepted or disqualified, at the option of SALGA.

12.7 Termination of Contract

SALGA reserves the right to terminate the agreement with 30 days written notice to the winning
bidder subject to the following:

12.7.1 the winning bidder fails to perform in accordance with the specified service requirements
as set out in the TOR;

12.7.2 the winning bidder fails to provide project deliverables as defined in the terms of reference
without written explanation;

12.7.3 the winning bidder otherwise violates the provisions of the TOR to a substantial degree.

12.8 Liability

SALGA will not be held liable for any actions of the winning bidder and/or its employees.

12.9 Important Dates

21 February 2025 - Last day for questions
27 February 2025 - Proposal submissions due by 11HOO

13.CONDITIONS OF BID (FAILURE TO MEET ANY OF THE REQUIREMENTS
BELOW MAY RENDER YOUR BID PROPOSAL NON-RESPONSIVE)

13.1. The requirement for content of the project proposal section below outlines the information
that must be included in bid offers. Failure to provide all or part of the information may result
in your bid being excluded from the evaluation process.

132. A contract will be signed with the appointed Service Provider.

13.3. The Service Provider will be required to sign confidentiality and indemnity agreements with
SALGA.
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13.4. SALGA may at its own discretion vary an instruction to include more work.

13.5. Failure to comply with any condition of this request for a proposal will invalidate respective
tender proposal

13.6. In the event that any conflict of interest is discovered during the assignment, SALGA
reserves the right to summarily cancel the agreement and demand that all the information,
documents and property of SALGA be returned forthwith.

13.7. SALGA reserves the right to request new or additional information regarding each bidder
and any individual or other persons associated with its project proposal.

13.8. Bidders shall not make available or disclose details pertaining to their project proposal with
anyone not specifically involved, unless authorized to do so by SALGA.

13.9. Bidders shall not issue any press release, social media or other public announcement
pertaining to the details of their project without the prior written approval of SALGA.

13.10. Bidders are required to declare any conflict of interest they may have in the transaction
for which the bid is submitted or any potential conflict of interest. SALGA reserves the right
not to consider further any bid where such a conflict of interest exists or where such
potential conflict of interest may arise.

13.11. The bid offers and proposals should be valid and open for acceptance by SALGA for a
period of 120 days from the date of submission.

13.12. Bidders are advised that submission of a project proposal gives rise to no contractual
obligations on the part of SALGA.

13.13. Disputes that may arise between SALGA and a bidder must be settled by means of mutual
consultation, mediation (with or without legal representation) or, when unsuccessful, in a
South African court of law.

13.14. In addition to adherence to the specific terms and conditions of proposals, provided in this
document, the bidder shall be bound by the provisions of the General Conditions of
Contract attached hereto, an originally signed copy of which must be submitted together
with all other bid documentation.

13.15. All returnable bid documents must be completed in full and submitted together with the
bidder's proposal.

13.16. SALGA will not be liable for costs incurred during the site visits or any other cost related
to the submission of the bid.

13.17. Completion of the Standard Bidding Documents stated herein below is mandatory, failure
to do so may render your bid offer invalid.

13.18. Standard Bidding Forms
13.18.1. Preference Points Claim form

Form SBD 6.1 - Bidders must complete this document in full, special attention must be given to
section 8 and 9. DO NOT RETYPE THESE FORMS. They must be completed on the original and
signed, all in black ink.

13.18.2. Declaration of Interest

Form SBD 4 - Bidders must complete this document in full. DO NOT RETYPE THESE FORMS.
They must be completed on the original and signed, all in black ink.
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14. EVALUATION

The following evaluation method will be used:

o After the closing date of the bid invitation, an appointed evaluation committee of SALGA
officials and possibly other external parties will evaluate the proposals of the bidders.
o The committee will individually evaluate each of the bid proposals received against the

approved criteria as well as Preferential Procurement Regulations, 2022

All proposals submitted will be evaluated on three categories:

= Functionality (technical content)
= Price
= B-BBEE status level of contribution

Bids will be evaluated in accordance with the Preferential Procurement Regulations, 2022, using
the 80/20 split. The 80/20 preference points system applies for acquisition of goods or services
for Rand value equal or above R2 000 and up to R50 million..

Firstly, the assessment of functionality will be done in terms of the evaluation criteria and the
minimum threshold value of 70 points. A bid will be disqualified if it fails to meet the minimum
threshold value for functionality as per the bid invitation.

A Bid Evaluation Committee will review and evaluate the proposals. Bidders may be invited to
present their proposal for the purpose of providing clarification and answers to questions by the
committee. If presentations are necessary, they will be made on the date, time and location to be
confirmed.

Thereafter, bids will be evaluated in terms of the 80/20 preference points systems, 80 points will
be used for price only and the 20 points will be used for B-BBEE Status Level of Contribution and
Specific Goals. The price points will be calculated in accordance with the formula prescribed in
Regulation 6. (1) of the Preferential Procurement Regulations, 2022.

A recommendation for the awarding of the contract will be made at the meeting of the Bid
Adjudication Committee to be confirmed, where applicable.

For functionality, the following criteria will be applicable and the maximum value of points
breakdown for each criterion using these scale level descriptors:

SCALE LEVEL DESCRIPTIONS RATING

No relevant response or information given to enable evaluation 0

Very poor response based on expected standard 1

Poor response based on expected standard

Average response based on expected standard

Good response based on expected standard
Excellent response based on expected standard

OB~ W N
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Points Breakdown:

CRITERIA FOR FUNCTIONALITY WEIGHT

1. Relevant Qualifications and Experience:

To ensure the successful implementation and ongoing support of an Enterprise
Supply Chain Management System, it is imperative that the service provider's
team possesses the requisite qualifications and experience. The personnel
responsible for delivering this service must demonstrate the following:

o ERP Solutions Expertise: Team members should hold pertinent
qualifications and have substantial experience in delivering Enterprise
Resource Planning (ERP) solutions. This includes not only the initial
implementation but also the provision of maintenance and support services.

o Financial and Supply Chain Management Acumen: The team should
possess a blend of qualifications in financial management and supply chain
management. This dual expertise is crucial for tailoring the ERP solutions to
meet the specific needs of the enterprise and ensuring seamless integration
across various business functions. A clear understanding of the Public
Finance Management Act (PFMA) is also vital for this project.

Accreditation and Certifications:

o Professional Certifications: Team members should hold relevant
certifications in ERP systems and supply chain management. Examples
include certifications from ERP software vendors, such as SAP, Oracle, or
Microsoft.

o Project Management Credentials: Certifications in project management,
such as PMP (Project Management Professional) or PRINCE2, are
essential to demonstrate the team’s capability in managing complex
projects effectively.

Demonstrated Implementation Experience:

o Enterprise Solutions Implementation: The team should have a proven track
record of successfully implementing enterprise-level solutions. This
includes experience in configuring, deploying, and integrating ERP systems
to optimize supply chain operations.

o Support and Maintenance: Experience in providing ongoing support and
maintenance for ERP systems is crucial to ensure the system remains
effective and responsive to the organization's evolving needs.

The combination of these qualifications and experience ensures that the
service provider's team is well-equipped to deliver a robust, fit-for-purpose
Enterprise Supply Chain Management System, and to support it effectively 20

Page 24 of 28



comcnioon - REQUEST FOR PROPOSALS FOR THE APPOINTMENT OF A SERVICE
8 SA LGA PROVIDER TO ASSIST WITH THE FULL AUTOMATION OF SALGA SUPPLY
CHAIN MANAGEMENT(SCM) PROCESSES AND ONGOING SUPPORT FOR
Inspiring service delivery A PERIOD OF 60 MONTHS
BID NO.: SALGA/14/2024

CRITERIA FOR FUNCTIONALITY WEIGHT

throughout its lifecycle. (Certified copies of qualifications to be included).
Qualifications should be clear, with all relevant information visible.)

- Bidder with no project team C.V.s/Profiles, with no relevant experience and
no qualification, will score 0 points.

- Project team C.V.s provided, indicating 5 years’ experience and irrelevant
qualification will score 1 points.

- Projectteam C.V.s provided, indicating 6 t0 9 years’ experience and an under
graduate qualification will score 2 points.

- Project team C.V.s provided, indicating 10 to 11 years’ experience and a
relevant postgraduate qualification will score 3 points.

- Project team CVs provided, indicating 12 to 14 years’ experience and a
postgraduate relevant qualification will score 4 points.

-Project team CVs provided, indicating more than 15 years’ and more
experience and a relevant postgraduate qualification will score 5 points.

2. References (Reference letters should reflect projects of a similar nature)

Provide an excellent and proven track record in delivering similar required
solution, substantiated by reference letters from clients where similar services
have been rendered, the letters should reflect the company details and
contacts, project description, value and duration of contract. SALGA should
also have the option of arranging site visit(s) to clients to view the
implementation(s).

The bidder MUST provide signed reference letter from the clients as proof
having provided similar services.
NB: Purchase order, Appointment letters will not count.

References Letters MUST show ALL of the following:

» Name of Company

» Contactable Contact Details: Telephone, Mobile Number
» Project Description

» Value of the contract

Scores will be allocated as follows:

1 point = 1 letter (relevant/similar project implementation)
2 points = 2 letters (relevant/similar project implementations)
3 points = 3 letters (relevant/similar project implementations)
4 points = 4 letters (relevant/similar project implementations)
5 points = 5 letters(relevant/similar project implementations)

(Reference letters that are not in line with the requirements as indicated above
will not be counted and taken into consideration.) 40
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CRITERIA FOR FUNCTIONALITY WEIGHT

3. A detailed execution / project plan with timeframes:
In your proposal, please provide a comprehensive outline of how you intend to
leverage "out of the box" thinking to drive innovation and enhance both existing
and new ERP solutions. Specifically, detail the following:

I.  Innovative Methodologies:

o Describe your approach to applying innovative methodologies
and creative problem-solving technigues in the development
and enhancement of ERP solutions. Highlight how these
methods will contribute to advancing functionality, improving
user experience, and optimizing overall system performance.

ll.  Enhancement Strategies:

o Outline the strategies you will employ to identify and implement
enhancements to existing ERP solutions. This should include a
focus on integrating cutting-edge technologies, streamlining
processes, and addressing emerging business needs to ensure
the solutions remain current and effective.

. New Solution Innovations:

o Provide insight into how you plan to introduce innovative
features and functionalities in new ERP solutions. Explain how
your approach will differentiate your offerings from existing
solutions in the market and add significant value to potential
clients.

Evaluation and Presentation:

Bidders who demonstrate a clear alignment with the required functionality will
be invited to present their complete solutions. This presentation will include a
detailed demonstration, allowing committee members to experience firsthand
the capabilities and advantages of the proposed ERP solution. This opportunity
will enable the committee to evaluate the practical application and
effectiveness of your innovative approaches in real-world scenarios.

Three (3) points where the following have been responded to:
» Detailed description of all service offerings and years the services have
been offered.
» Detailed project plan(Scope, Milestones, Resource Allocation,
Deliverables, Stakeholders)
» Turn-Around times on all services and contingency plans with regards
to availability of support staff to be indicated.

Four (4) points for one additional innovation and improvement provided
Five (5) points for two or more proposed innovations and improvements
provided.

Provide details with respect to how you intend to use “out of the box” thinking
to bring innovation and improved ERP Solutions /Enhancements to existing and
new solutions.

Detailed execution & project plan will be scored based on the following criteria:

40

Page 26 of 28



o0 REQUEST FOR PROPOSALS FOR THE APPOINTMENT OF A SERVICE
8 SA LGA PROVIDER TO ASSIST WITH THE FULL AUTOMATION OF SALGA SUPPLY
CHAIN MANAGEMENT(SCM) PROCESSES AND ONGOING SUPPORT FOR
Inspiring service delivery A PERIOD OF 60 MONTHS
BID NO.: SALGA/14/2024

CRITERIA FOR FUNCTIONALITY WEIGHT

0 points = No relevant response

1 point = Very poor response

2 points = Poor response

3 points = Average response — meet minimum requirements

4 points = Good response — More than required (Where one proposed
innovation and improvements provided)

5 points = Excellent response — More than required (Where more than one
innovation and improvements provided)

Total for functionality 100
Threshold 70

Bidders who score 70 (average) points and above will be considered in phase 2 of the evaluation.

The 80/20 preference point system will be used when evaluating this Request for Proposal in
terms of section 4(2) and 4(3) of the Preference Procurement Regulations of 2022 with 80 points
allocated for price and 20 points for Specific goals as per table below:

Table 1:
B-BBEE Status Level of Contributor Number of points
(80/20 system)
1
2 9
3 7
4 6
5 4
6 3
7 2
3 1
SMME's 4
100% Black Women owned 3
100 % Youth 3
Total Pors o]

Phase 2 of evaluation will include the sum of the two criterions below:

Price 30
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Specific Goals 20
TOTAL 100

Points claimed shall be verified through the Central Supplier Database (CSD) and valid BBBEE cerftificates.

11 GENERAL CONDITIONS

The following should be noted by interested parties:

. Intellectual property and ownership of all materials and products developed in the
execution of the contract will be vested in SALGA.

. Materials and products may not be made available to any unauthorized person or
institution or sold for profit without prior written consent from SALGA.

o On completion or termination of the agreement, all materials and products must be
handed over to SALGA.

° No information concerning the tender or award of the tender may be made available by
the bidder to other parties without prior consultation and written approval from SALGA.

o SALGA may at its own discretion vary this instruction to include more scope / work or to
exclude work/service areas. In the case of the latter, the bidder shall not be entitled to
claim for any work not required and may engage SALGA on the pricing of the additional
work/ service proposed.

. All copyright and intellectual property rights that may result as a consequence of the work
to be performed shall reside with SALGA and the service provider shall be required to sign
an agreement of confidentiality.

. SALGA may dictate the framework in which documents (policies, plans, report etc.) shall
be submitted; however the service provider should be able to submit a proposal on the
lay-out of his/her choice for consideration by SALGA.

° SALGAs (general conditions of bid, contract and order) shall be applicable to this bid.

. The service provider shall be required to conclude and sign a Service Level Agreement
(SLA) after the appointment.

. SALGA reserves the right not to award the bid to any bidder at its own discretion.
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PART A
INVITATION TO BID
YOU ARE HEREBY INVITED TO BID FOR REQUIREMENTS OF THE SOUTH AFRICAN LOCAL GOVERNMENT ASSOCIATION (SALGA)
BID NUMBER: | SALGA/14/2024 CLOSING DATE: ‘ 27 FEBRUARY 2025 CLOSING TIME: ‘ 11H00
REQUEST FOR PROPOSALS FOR THE APPOINTMENT OF A SERVICE PROVIDER TO ASSIST WITH THE FULL AUTOMATION
DESCRIPTION | OF SALGA SUPPLY CHAIN MANAGEMENT(SCM) PROCESSES AND ONGOING SUPPORT FOR A PERIOD OF 60 MONTHS

BIDDING PROCEDURE ENQUIRIES MAY BE DIRECTED TO

TECHNICAL ENQUIRIES MAY BE DIRECTED TO:

CONTACT PERSON NOKULUNGA NETI CONTACT PERSON NOKULUNGA NETI
TELEPHONE NUMBER | 012 369 8000 TELEPHONE NUMBER 012 369 8000
FACSIMILE NUMBER N/A FACSIMILE NUMBER N/A
E-MAIL ADDRESS scm@salga.org.za E-MAIL ADDRESS scm@salga.org.za
SUPPLIER INFORMATION
NAME OF BIDDER
POSTAL ADDRESS
STREET ADDRESS
TELEPHONE NUMBER | CODE NUMBER
CELLPHONE NUMBER
FACSIMILE NUMBER CODE NUMBER
E-MAIL ADDRESS
VAT REGISTRATION
NUMBER
SUPPLIER TAX CENTRAL
COMPLIANCE STATUS | COMPLIANCE OR SUPPLIER
SYSTEM PIN: DATABASE
No: MAAA
B-BBEE STATUS TICK APPLICABLE BOX] B-BBEE STATUS LEVEL SWORN [TICK APPLICABLE BOX]
LEVEL VERIFICATION AFFIDAVIT
CERTIFICATE
] Yes CINo ] Yes 1 No
[AN UPDATED CSD REPORT MUST BE SUBMITTED IN ORDER TO QUALIFY FOR SPECIFIC GOALS AT PPPFA EVALUATION
ARE YOU THE
ACCREDITED
REPRESENTATIVE IN ARE YOU A FOREIGN BASED [IYes [INo
SUPPLIER FOR THE GOODS
SOUTH AFRICAFOR | []ves [INo /SERVICES /WORKS OFFERED?
THE GOODS ’ [IF YES, ANSWER THE
/SERVICES /WORKS [IF YES ENCLOSE PROOF] QUESTIONNAIRE BELOW ]
OFFERED?
QUESTIONNAIRE TO BIDDING FOREIGN SUPPLIERS
IS THE ENTITY A RESIDENT OF THE REPUBLIC OF SOUTH AFRICA (RSA)? [] YES []NO
DOES THE ENTITY HAVE A BRANCH IN THE RSA? [] YES []NO
DOES THE ENTITY HAVE A PERMANENT ESTABLISHMENT IN THE RSA? [ ] YES [JNO
DOES THE ENTITY HAVE ANY SOURCE OF INCOME IN THE RSA? [ ] YES []NO
IS THE ENTITY LIABLE IN THE RSA FOR ANY FORM OF TAXATION? [] YES [INO

IF THE ANSWER IS “NO” TO ALL OF THE ABOVE, THEN IT IS NOT A REQUIREMENT TO REGISTER FOR A TAX COMPLIANCE STATUS
SYSTEM PIN CODE FROM THE SOUTH AFRICAN REVENUE SERVICE (SARS) AND IF NOT REGISTER AS PER 2.3 BELOW.
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PART B
TERMS AND CONDITIONS FOR BIDDING

1. BID SUBMISSION:

1.1. BIDS MUST BE DELIVERED BY THE STIPULATED TIME TO THE CORRECT ADDRESS. LATE BIDS WILL NOT BE ACCEPTED FOR
CONSIDERATION.

1.2. ALLBIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS PROVIDED—(NOT TO BE RE-TYPED) OR IN THE MANNER PRESCRIBED
IN THE BID DOCUMENT.

1.3. THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT, 2000 AND THE PREFERENTIAL
PROCUREMENT REGULATIONS, 2017, THE GENERAL CONDITIONS OF CONTRACT (GCC) AND, IF APPLICABLE, ANY OTHER
SPECIAL CONDITIONS OF CONTRACT.

1.4. THE SUCCESSFUL BIDDER WILL BE REQUIRED TO FILL IN AND SIGN A WRITTEN CONTRACT FORM (SBD?7).

2. TAX COMPLIANCE REQUIREMENTS

2.1 BIDDERS MUST ENSURE COMPLIANCE WITH THEIR TAX OBLIGATIONS.

2.2 BIDDERS ARE REQUIRED TO SUBMIT THEIR UNIQUE PERSONAL IDENTIFICATION NUMBER (PIN) ISSUED BY SARS TO ENABLE
THE ORGAN OF STATE TO VERIFY THE TAXPAYER'S PROFILE AND TAX STATUS.

2.3 APPLICATION FOR TAX COMPLIANCE STATUS (TCS) PIN MAY BE MADE VIA E-FILING THROUGH THE SARS WEBSITE
WWW.SARS.GOV.ZA.

2.4 BIDDERS MAY ALSO SUBMIT A PRINTED TCS CERTIFICATE TOGETHER WITH THE BID.

2.5 INBIDS WHERE CONSORTIA/JOINT VENTURES/ SUB-CONTRACTORS ARE INVOLVED; EACH PARTY MUST SUBMIT A SEPARATE
TCS CERTIFICATE / PIN / CSD NUMBER.

2.6 WHERE NO TCS PIN IS AVAILABLE BUT THE BIDDER IS REGISTERED ON THE CENTRAL SUPPLIER DATABASE (CSD), A CSD
NUMBER MUST BE PROVIDED.

2.7 NO BIDS WILL BE CONSIDERED FROM PERSONS IN THE SERVICE OF THE STATE, COMPANIES WITH DIRECTORS WHO ARE

PERSONS IN THE SERVICE OF THE STATE, OR CLOSE CORPORATIONS WITH MEMBERS PERSONS IN THE SERVICE OF THE
STATE.”

NB: FAILURE TO PROVIDE / OR COMPLY WITH ANY OF THE ABOVE PARTICULARS MAY RENDER THE BID INVALID.

SIGNATURE OF BIDDER: e

CAPACITY UNDERWHICH THISBID ISSIGNED: e
(Proof of authority must be submitted e.g., company resolution)

DATE:



http://www.sars.gov.za/

PRICING SCHEDULE

(Professional Services)

SBD 3.3

NAME OF BIDDER: ..ottt BIDNO.: ..o
CLOSING TIME 11:00 CLOSING DATE......coiiiiiiiiiicee
OFFERTOBE VALIDFOR ............ DAYS FROM THE CLOSING DATE OF BID.

ITEM DESCRIPTION BID PRICE IN RSA CURRENCY

NO **(ALL APPLICABLE TAXES INCLUDED)

1. The accompanying information must be used for the formulation
of proposals.

2. Bidders are required to indicate a ceiling price based on the total
estimated time for completion of all phases and including all
expenses inclusive of all applicable taxes for the project.

3. PERSONS WHO WILL BE INVOLVED IN THE PROJECT AND
RATES APPLICABLE (CERTIFIED INVOICES MUST BE
RENDERED IN TERMS HEREOF)

4. PERSON AND POSITION

5. PHASES ACCORDING TO WHICH THE PROJECT WILL BE
COMPLETED, COST PER PHASE AND MAN-DAYS TO BE
SPENT

5.1 Travel expenses (specify, for example rate/lkm and total km, class
of airtravel, etc). Only actual costs are recoverable. Proof of the
expenses incurred must accompany certified invoices.

DESCRIPTION OF EXPENSE TO BE INCURRED

*% 9

contributions and skills development levies.

R s
HOURLY RATE DAILY RATE

R

R

R

R

R

R days
R days
R days
R days
RATE QUANTITY AMOUNT
.................................... S S
.................................... R
.................................... R
.................................... S S
TOTAL: Ruoiiiiiiiiit s

all applicable taxes” includes value- added tax, pay as you earn, income tax, unemployment insurance




2-

Bid NO.: oo
DN TSI o 53 161 3
5.2 Other expenses, for example accommodation (specify, eg. Three
star hotel, bed and breakfast, telephone cost, reproduction cost,
etc.). On basis of these particulars, certified invoices will be checked
for correctness. Proof of the expenses must accompany invoices.
DESCRIPTION OF EXPENSE TO BE INCURRED RATE QUANTITY AMOUNT
.................................... R,
.................................... Reiiiiiei,
.................................... Reiiiiiei,
.................................... Roiiiiiei,
TOTAL: Reeeiiiiie e
6. Period required for commencement with project after
acceptance Oof bid
7. Estimated man-days for completion of project
8. Are the rates quoted firm for the full period of contract? *YES/NO

9. If not firm for the full period, provide details of the basis on which
adjustments will be applied for, for example consumer price index.

*IDELETE IF NOT APPLICABLE]

Any enquiries regarding bidding procedures may be directed to the —

(INSERT NAME AND ADDRESS OF DEPARTMENT/ENTITY)

Tel:
Or for technical information —
(INSERT NAME OF CONTACT PERSON)

Tel:



1.

2.1.1

2.2

SBD4

BIDDER’S DISCLOSURE

PURPOSE OF THE FORM

Any person (natural or juristic) may make an offer or offers in terms of
this invitation to bid. In line with the principles of transparency,
accountability, impartiality, and ethics as enshrined in the Constitution of
the Republic of South Africa and further expressed in various pieces of
legislation, it is required for the bidder to make this declaration in respect
of the details required hereunder.

Where a person/s are listed in the Register for Tender Defaulters and /
or the List of Restricted Suppliers, that person will automatically be
disqualified from the bid process.

Bidder’s declaration

Is the bidder, or any of its directors / trustees / shareholders / members /
partners or any person having a controlling interestl in the enterprise,
employed by the state? YES/NO

If so, furnish particulars of the names, individual identity numbers, and, if
applicable, state employee numbers of sole proprietor/ directors /
trustees / shareholders / members/ partners or any person having a
controlling interest in the enterprise, in table below.

Full Name Identity Number Name of State
institution

Do you, or any person connected with the bidder, have a relationship

1 the power, by one person or a group of persons holding the

majority of the equity of an enterprise, alternatively, the person/s

having the deciding vote or power to influence or to direct the
course and decisions of the enterprise.



SBD4
with any person who is employed by the procuring institution? YES/NO

2.2.1 If so, furnish particulars:

2.3 Does the bidder or any of its directors / trustees / shareholders /
members / partners or any person having a controlling interest in the
enterprise have any interest in any other related enterprise whether or
not they are bidding for this contract? YES/NO

2.3.1 If so, furnish particulars:

l, the undersigned,
(MAIME) . e in
submitting the accompanying bid, do hereby make the following
statements that | certify to be true and complete in every respect:

3.1 | have read and I understand the contents of this disclosure;

3.2 | understand that the accompanying bid will be disqualified if this
disclosure is found not to be true and complete in every respect;

3.3  The bidder has arrived at the accompanying bid independently from, and
without consultation, communication, agreement or arrangement with
any competitor. However, communication between partners in a joint
venture or consortium2 will not be construed as collusive bidding.

3.4 In addition, there have been no consultations, communications,
agreements or arrangements with any competitor regarding the quality,
guantity, specifications, prices, including methods, factors or formulas
used to calculate prices, market allocation, the intention or decision to
submit or not to submit the bid, bidding with the intention not to win the
bid and conditions or delivery particulars of the products or services to
which this bid invitation relates.

3.4 The terms of the accompanying bid have not been, and will not be,
disclosed by the bidder, directly or indirectly, to any competitor, prior to
the date and time of the official bid opening or of the awarding of the
contract.

3.5 There have been no consultations, communications, agreements or
arrangements made by the bidder with any official of the procuring

2 Joint venture or Consortium means an association of persons for
the purpose of combining their expertise, property, capital,
efforts, skill and knowledge in an activity for the execution of a
contract.



3.6

SBD4

institution in relation to this procurement process prior to and during the
bidding process except to provide clarification on the bid submitted
where so required by the institution; and the bidder was not involved in
the drafting of the specifications or terms of reference for this bid.

| am aware that, in addition and without prejudice to any other remedy
provided to combat any restrictive practices related to bids and
contracts, bids that are suspicious will be reported to the Competition
Commission for investigation and possible imposition of administrative
penalties in terms of section 59 of the Competition Act No 89 of 1998
and or may be reported to the National Prosecuting Authority (NPA) for
criminal investigation and or may be restricted from conducting business
with the public sector for a period not exceeding ten (10) years in terms
of the Prevention and Combating of Corrupt Activities Act No 12 of 2004
or any other applicable legislation.

| CERTIFY THAT THE INFORMATION FURNISHED IN PARAGRAPHS
1, 2 and 3 ABOVE IS CORRECT.

| ACCEPT THAT THE STATE MAY REJECT THE BID OR ACT
AGAINST ME IN TERMS OF PARAGRAPH 6 OF PFMA SCM
INSTRUCTION 03 OF 2021/22 ON PREVENTING AND COMBATING
ABUSE IN THE SUPPLY CHAIN MANAGEMENT SYSTEM SHOULD
THIS DECLARATION PROVE TO BE FALSE.

Position Name of bidder



SBD 6.1

PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL
PROCUREMENT REGULATIONS 2022

This preference form must form part of all tenders invited. It contains general information
and serves as a claim form for preference points for specific goals.

NB: BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE
GENERAL CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN
RESPECT OF THE TENDER AND PREFERENTIAL PROCUREMENT
REGULATIONS, 2022

1. GENERAL CONDITIONS

1.1 The following preference point systems are applicable to invitations to tender:

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all
applicable taxes included); and

- the 90/10 system for requirements with a Rand value above R50 000 000 (all
applicable taxes included).

1.2 To be completed by the organ of state

(delete whichever is not applicable for this tender).

a) The applicable preference point system for this tender is the 90/10 preference point
system.

b) The applicable preference point system for this tender is the 80/20 preference point
system.

c) Either the 90/10 or 80/20 preference point system will be applicable in this tender.
The lowest/ highest acceptable tender will be used to determine the accurate
system once tenders are received.

1.3 Points for this tender (even in the case of a tender for income-generating contracts)
shall be awarded for:

(a) Price; and
(b) Specific Goals.
1.4 To be completed by the organ of state:

The maximum points for this tender are allocated as follows:

B-BBEE Status Level of Contributor

Number of points

(80/20 system)
1
2 9
3 7
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SMME's

o|~N|lo|lo]|
RIN[Ww[A]| O

100% Black Women owned

100 % Youth

4
3
3

Total Points .

3.1.

Failure on the part of a tenderer to submit proof or documentation required in terms of
this tender to claim points for specific goals with the tender, will be interpreted to mean
that preference points for specific goals are not claimed.

The organ of state reserves the right to require of a tenderer, either before a tender is
adjudicated or at any time subsequently, to substantiate any claim in regard to
preferences, in any manner required by the organ of state.

DEFINITIONS

(@) “tender” means a written offer in the form determined by an organ of state in

response to an invitation to provide goods or services through price quotations,
competitive tendering process or any other method envisaged in legislation;

(b) “price” means an amount of money tendered for goods or services, and

includes all applicable taxes less all unconditional discounts;

(c) “rand value” means the total estimated value of a contract in Rand, calculated at the

time of bid invitation, and includes all applicable taxes;

(d) “tender for income-generating contracts” means a written offer in the form

determined by an organ of state in response to an invitation for the origination of
income-generating contracts through any method envisaged in legislation that will
result in a legal agreement between the organ of state and a third party that produces
revenue for the organ of state, and includes, but is not limited to, leasing and disposal
of assets and concession contracts, excluding direct sales and disposal of assets
through public auctions; and

(e) “the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No.

5 of 2000).

FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES

POINTS AWARDED FOR PRICE

3.1.1 THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS

A maximum of 80 or 90 points is allocated for price on the following basis:
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3.2.

3.2.1.

Where

4.1.

4.2.

80/20 or 90/10

Pt—Pmi Pt—Pmi
Ps=80(1-""2") or Ps=90(1-"20 )
Pmin P min
Where
Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration
Pmin = Price of lowest acceptable tender

FORMULAE FOR DISPOSAL OR LEASING OF STATE ASSETS AND INCOME
GENERATING PROCUREMENT

POINTS AWARDED FOR PRICE

A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10
Ps=80(1+m) or Ps=90(1+m)
Pmax Pmax

Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration
Pmax = Price of highest acceptable tender

POINTS AWARDED FOR SPECIFIC GOALS

In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement
Regulations, preference points must be awarded for specific goals stated in the tender.
For the purposes of this tender the tenderer will be allocated points based on the goals
stated in table 1 below as may be supported by proof/ documentation stated in the
conditions of this tender:

In cases where organs of state intend to use Regulation 3(2) of the Regulations, which
states that, if it is unclear whether the 80/20 or 90/10 preference point system applies,
an organ of state must, in the tender documents, stipulate in the case of—

(a) an invitation for tender for income-generating contracts, that either the 80/20
or 90/10 preference point system will apply and that the highest acceptable
tender will be used to determine the applicable preference point system; or
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(b) any other invitation for tender, that either the 80/20 or 90/10 preference point
system will apply and that the lowest acceptable tender will be used to
determine the applicable preference point system,

then the organ of state must indicate the points allocated for specific goals for both the
90/10 and 80/20 preference point system.

Table 1: Specific goals for the tender and points claimed are indicated per the table
below.

(Note to organs of state: Where either the 90/10 or 80/20 preference point system is
applicable, corresponding points must also be indicated as such.

Note to tenderers: The tenderer must indicate how they claim points for each
preference point system.)

Number of points Number of points claimed
The specific goals allocated (80/20 system)
allocated points in terms (80/20 system) (To be completed by the
of this tender tenderer)

(To be completed by
the organ of state)

SMME's 4
100% Black Women owned 3
100 % Youth 3

DECLARATION WITH REGARD TO COMPANY/FIRM

4.3. Name of ComMPaNY/fIrM...... oo e e
4.4, Company registration NUMDET: ... ... e e e e e e

4.5. TYPE OF COMPANY/ FIRM

Partnership/Joint Venture / Consortium
One-person business/sole propriety
Close corporation

Public Company

Personal Liability Company

(Pty) Limited

Non-Profit Company

State Owned Company

I Y B O
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4.6.

[TICK APPLICABLE BOX]

I, the undersigned, who is duly authorised to do so on behalf of the company/firm,
certify that the points claimed, based on the specific goals as advised in the tender,
gualifies the company/ firm for the preference(s) shown and | acknowledge that:

i) The information furnished is true and correct;

ii) The preference points claimed are in accordance with the General Conditions as
indicated in paragraph 1 of this form;

i) In the event of a contract being awarded as a result of points claimed as shown
in paragraphs 1.4 and 4.2, the contractor may be required to furnish documentary
proof to the satisfaction of the organ of state that the claims are correct;

iv) If the specific goals have been claimed or obtained on a fraudulent basis or any
of the conditions of contract have not been fulfilled, the organ of state may, in
addition to any other remedy it may have —

(@) disqualify the person from the tendering process;

(b) recover costs, losses or damages it has incurred or suffered as a
result of that person’s conduct;

(c) cancel the contract and claim any damages which it has suffered
as a result of having to make less favourable arrangements due
to such cancellation;

(d) recommend that the tenderer or contractor, its shareholders and
directors, or only the shareholders and directors who acted on a
fraudulent basis, be restricted from obtaining business from any
organ of state for a period not exceeding 10 years, after the audi
alteram partem (hear the other side) rule has been applied; and

(e) forward the matter for criminal prosecution, if deemed necessary.

SURNAME AND NAME: .
DA T .

ADDRESS:
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TO:

national treasury

Department:
National Treasury
REPUBLIC OF SOUTH AFRICA

ACCOUNTING OFFICERS OF DEPARTMENTS AND CONSTITUTIONAL
INSTITUTIONS

ACCOUNTING AUTHORITIES OF PUBLIC ENTITIES

HEAD OFFICIALS OF PROVINCIAL TREASURIES

NATIONAL TREASURY SCM INSTRUCTION NO 4A OF 2016/2017
CENTRAL SUPPLIER DATABASE

2.1

2.2

2.3

2.4

25

PURPOSE

The purpose of this SCM Treasury Instruction is to prescribe the utilisation of the
mandatory Central Supplier Database (CSD) to Accounting Officers and Accounting
Authorities.

BACKGROUND

The National Treasury identified the registration of prospective service providers on
each and every Organ of state’s individual list of prospective suppliers as one of the
processes that makes it difficult for service providers to do business with the State.

Cabinet approved steps to accelerate the modernisation of public procurement as per
a Cabinet Resolution dated 10 December 2014. Amongst the ensuing modernisation
initiatives, the National Treasury established the CSD on behalf of all Departments,
Constitutional Institutions and Public Entities listed in Schedule 2 and 3 of the PFMA.
The CSD’s purpose is to avoid the multiple registrations by prospective suppliers with
each individual Organ of State they intend doing business with.

In terms of Section 38 (1) (a) (iii) and 51 (1) (iii) of the PFMA, the Accounting Officer of
a Department or Constitutional Institution and the Accounting Authority of a Public
Entity listed in Schedule 2 and 3 to the PFMA must ensure that their respective
Institutions have and maintain an appropriate procurement and provisioning system
which is fair, equitable, transparent, competitive and cost effective.

National Treasury Circular No 3 of 2015/2016 informed Accounting Officers and
Accounting Authorities of Departments, Constitutional Institutions and all Schedule 2
and 3 Public Entities of the transitional arrangements prior to the mandatory
application of the CSD on 1 April 2016. Through this SCM Instruction, the date is
extended to 1 July 2016.

The registration and verification of supplier information has not been uniform and

standardised for all Organs of State, which complicated the process of doing
business with the state. Therefore, the National Treasury established the CSD in
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National Treasury Instruction No. 4 A of 2016/2017
National Central Supplier Database

3.2

33

3.4

3.5

3.6

September 2015 to administer supplier registration and facilitate the verification of
supplier information.

ESTABLISHMENT OF THE CENTRAL SUPPLIER DATABASE

In order to give effect to the mandatory requirements of this SCM Instruction,
Accounting Officers and Accounting Authorities must ensure that:

The current supply chain management system and policies of their respective organs
of state are aligned with the provisions of this SCM Instruction note:

Price quotations are invited and accepted from prospective suppliers listed on the
CSD; and

Key information of prospective suppliers is verified on the CSD in line with PEMA and
regulatory requirements. The following information must be verified:

a) Business registration, including details of directorship and membership;

b) Bank account holder information':

c) Inthe service of the state status®

d) Tax compliance status;

e) ldentity number;

f) B-BBEE status level®;

g) Tender defaulting and restriction status; and

h)  Any additional and supplementary verification information communicated by the
National Treasury.

Accounting Officers and Accounting Authorities must not award any bid for price
quotations to a bidder(s) not registered on the CSD, excluding transactions
mentioned in paragraph 3.3.

Transactions concluded through petty cash, sundry payments and foreign suppliers
with no local registered entity may be concluded even if the supplier is not registered
on the CSD.

If it is not possible to obtain price quotations from the list of prospective suppliers
listed on the CSD, organs of state must conduct a market analysis to identify possible
supplier(s), record the process and submit the list of prospective suppliers obtained
through market analysis to the Accounting Officer or Accounting Authority or an
appropriately delegated Official for approval. The identified supplier(s) should be
registered on the CSD before orders are finalised.

Organs of state must ensure that a supplier that has been contracted in respect of
emergency procurement procedures of the organ of state and that is not registered
on the CSD, is registered as soon as possible, but not later than 7 calendar days
after the order was issued to the supplier.

With effect from 1 July 2016, organs of state may not extend any existing contracts
that may be in existence for computerised systems that are used to record details of

' Bank account information is verified for ease of transacting and complaint financial management and
not as a mandatory requirement for sourcing and procurement processes.

2u

In the service of the state”: Please note this check is currently done on state employees who have 3

PERSAL number, but will be also verified for municipalities, municipal entities and public entities
from 1 October 2016
* B-BBEE will only be verified from 1 October 2016
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National Central Supplier Database

3.7

3.8

3.9

4.1

4.2

4.3

7.1

7.2

their prospective suppliers and may not institute any new computerised system for
the management of their list of prospective suppliers without written approval from
the National Treasury.

In line with paragraph 3.6 above, any computerised systems in Organs of State that
are operational at the date that this Instruction takes effect, may be used up until the
expiry of contracts related to such systems.

Organs of State must ensure that existing systems integrate with the CSD to ensure
systematic verification of supplier records. In cases where system integration is not
possible, Organs of State must verify supplier records through the online CSD search
function and attach a copy of the verification report to the procurement transaction.

Organs of State must ensure that suppliers awarded business with the State,
excluding instances mentioned in paragraph 3.3, are registered on the CSD
prior to award letter/purchase order/signed contract being issued.

SUBMISSION OF COMPLIANCE DOCUMENTS BY PROSPECTIVE SUPPLIERS

Organs of State need to notify bidders when sourcing price quotations or bids (open
tenders) that they are not required to submit hard copies of compliance information
as this information can be accessed and verified on the CSD in accordance with
provisions of paragraph 3.8.

Organs of State must indicate in their Request for Bids that prospective suppliers
must be register on CSD prior to submitting bids (open tenders).

Proof of registration, certification or accreditation with any industry or board not

provided by the CSD must be verified through the submission of physical
documentation and verified through manual procedures.

PROSPECTIVE SUPPLIERS’ REGISTRATION SUPPORT

Organs of State must provide CSD registration support to prospective suppliers who
are unable to self-register or require assistance with registration.

TAX STATUS REQUIREMENTS FOR PRICE QUOTATIONS AND COMPETITIVE
BIDS

Accounting Officers/Authority must verify the tax compliance status of bidders on the
CSD for all price quotations and competitive bids.

ACCESS TO THE CSD AS A USER BY DESIGNATED OFFICIALS

The National Treasury will grant access to Organs of State and their respective
designated Official(s) on the CSD to identify prospective suppliers for price
quotations and/or verify supplier's key information.

Accounting Officers and Accounting Authorities must utilise Organ of State System

Account Application Form attached as Annexure A to request access rights on the
CSD.
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National Central Supplier Database

7.3 For legibility and accuracy purposes, the form must be completed electronically. The
form may be accessed under buyer's area on the OCPO website/supplier
management/documents: http://ocpo.treasury.gov.za.

7.4 Completed forms must be forwarded to business.support@csd.gov.za.

8. TRAINING AND SUPPORT REQUIREMENTS

8.1 All  Training and support requirements need to be forwarded to
business.support@csd.gov.za

8.2 For telephonic support the OCPO call centre can be contacted on 012 406 9222.

8.3  The National Treasury will facilitate access to the system and provide training.

9. APPLICABILITY

This SCM Instruction applies to all Departments, Constitutional Institutions and Public
Entities listed in Schedule 2 and 3 to the PFMA.

10. REPEAL OF NATIONAL TREASURY PRACTICE NOTE AND REFERENCE

10.1  This instruction repeals:

a) National Treasury SCM Instruction 4 of 2016/2017;

b) Paragraph 5 and 6 of National Treasury practice note no 8 of 2007/2008 on
threshold values for the procurement of goods, works and services by means of
petty cash, verbal/written price quotations or competitive bids dated
29 November 2007;

10.2 The list of prospective suppliers referred to in paragraph 3.2 and 3.3 of the National
Treasury practice note no 8 of 2007/2008 must be regarded as the list of prospective
suppliers established through the CSD.

11. DISSEMINATION OF INFORMATION CONTAINED IN THIS INSTRUCTION

11.1 Heads of Provincial Treasuries are requested to bring the contents of this SCM
Instruction to the attention of Accounting Officers and Supply Chain Management
Officials of their respective provincial departments;

11.2  Accounting Officers of National and Provincial Departments are requested to bring
the contents of this SCM Instruction to the attention of Supply Chain Management
Officials in their Departments and Accounting Authorities that report to the Executive
Authority of their Department.

11.3 Accounting Authorities of Public Entities listed in Schedules 2 and 3 of the PFMA are
requested to bring the contents of this SCM Instruction to the attention of the Supply
Chain Management Officials of their Public Entities.
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12

13

14

NOTIFICATION TO THE AUDITOR-GENERAL

The Auditor-General will be notified of the contents of this Instruction.

AUTHORITY FOR THIS INSTRUCTION AND EFFECTIVE DATE

This SCM Instruction is issued in terms of section 76(4) (c) of the PFMA takes effect
from 1 July 2016. Institutions that have adopted the implementation of the CSD before

1 July 2016, may continue to utilise the CSD.

CONTACT INFORMATION

Enquiries related to this Instruction may be directed to:

Tumelo Ntlaba

Director: Central Supplier Database

Phone: 012 315 5509

Email: tumelo.ntlaba@treasury.gov.za or csd@treasury.gov.za

NETH BROWN

CHIEF PROCUREMENT OFFICER
DATE: _ {g !70(’6-

Page 5 of 5



THE NATIONAL TREASURY

Republic of South Africa

GOVERNMENT PROCUREMENT:

GENERAL CONDITIONS OF CONTRACT

July 2010



GOVERNMENT PROCUREMENT

GENERAL CONDITIONS OF CONTRACT
July 2010

NOTES

The purpose of this document is to:

(i)  Draw special attention to certain general conditions
applicable to government bids, contracts and orders; and

(i)  To ensure that clients be familiar with regard to the rights
and obligations of all parties involved in doing business
with government.

In this document words in the singular also mean in the plural
and vice versa and words in the masculine also mean in the
feminine and neuter.

e The General Conditions of Contract will form part of
all bid documents and may not be amended.

e Special Conditions of Contract (SCC) relevant to a specific
bid, should be compiled separately for every bid (if
(applicable) and will supplement the General Conditions
of Contract. Whenever there is a conflict, the provisions
in the SCC shall prevail.
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1. Definitions

General Conditions of Contract

1.
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The following terms shall be interpreted as indicated:

“Closing time” means the date and hour specified in the bidding
documents for the receipt of bids.

“Contract” means the written agreement entered into between the
purchaser and the supplier, as recorded in the contract form signed by
the parties, including all attachments and appendices thereto and all
documents incorporated by reference therein.

“Contract price” means the price payable to the supplier under the
contract for the full and proper performance of his contractual
obligations.

“Corrupt practice” means the offering, giving, receiving, or soliciting
of any thing of value to influence the action of a public official in the
procurement process or in contract execution.

"Countervailing duties” are imposed in cases where an enterprise
abroad is subsidized by its government and encouraged to market its
products internationally.

“Country of origin” means the place where the goods were mined,
grown or produced or from which the services are supplied. Goods are
produced when, through manufacturing, processing or substantial and
major assembly of components, a commercially recognized new
product results that is substantially different in basic characteristics or
in purpose or utility from its components.

“Day” means calendar day.

“Delivery” means delivery in compliance of the conditions of the
contract or order.

“Delivery ex stock” means immediate delivery directly from stock
actually on hand.

“Delivery into consignees store or to his site” means delivered and
unloaded in the specified store or depot or on the specified site in
compliance with the conditions of the contract or order, the supplier
bearing all risks and charges involved until the supplies are so
delivered and a valid receipt is obtained.

"Dumping" occurs when a private enterprise abroad market its goods
on own initiative in the RSA at lower prices than that of the country of
origin and which have the potential to harm the local industries in the
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RSA.

”Force majeure” means an event beyond the control of the supplier and
not involving the supplier’s fault or negligence and not foreseeable.
Such events may include, but is not restricted to, acts of the purchaser
in its sovereign capacity, wars or revolutions, fires, floods, epidemics,
guarantine restrictions and freight embargoes.

“Fraudulent practice” means a misrepresentation of facts in order to
influence a procurement process or the execution of a contract to the
detriment of any bidder, and includes collusive practice among bidders
(prior to or after bid submission) designed to establish bid prices at
artificial non-competitive levels and to deprive the bidder of the
benefits of free and open competition.

“GCC” means the General Conditions of Contract.

“Goods” means all of the equipment, machinery, and/or other materials
that the supplier is required to supply to the purchaser under the
contract.

“Imported content” means that portion of the bidding price represented
by the cost of components, parts or materials which have been or are
still to be imported (whether by the supplier or his subcontractors) and
which costs are inclusive of the costs abroad, plus freight and other
direct importation costs such as landing costs, dock dues, import duty,
sales duty or other similar tax or duty at the South African place of
entry as well as transportation and handling charges to the factory in
the Republic where the supplies covered by the bid will be
manufactured.

“Local content” means that portion of the bidding price which is not
included in the imported content provided that local manufacture does
take place.

“Manufacture” means the production of products in a factory using
labour, materials, components and machinery and includes other
related value-adding activities.

“Order” means an official written order issued for the supply of goods
or works or the rendering of a service.

“Project site,” where applicable, means the place indicated in bidding
documents.

“Purchaser” means the organization purchasing the goods.

“Republic” means the Republic of South Africa.

“SCC” means the Special Conditions of Contract.

“Services” means those functional services ancillary to the supply of
the goods, such as transportation and any other incidental services,

such as installation, commissioning, provision of technical assistance,
training, catering, gardening, security, maintenance and other such
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5.3

obligations of the supplier covered under the contract.

“Written” or “in writing” means handwritten in ink or any form of
electronic or mechanical writing.

These general conditions are applicable to all bids, contracts and orders
including bids for functional and professional services, sales, hiring,
letting and the granting or acquiring of rights, but excluding
immovable property, unless otherwise indicated in the bidding
documents.

Where applicable, special conditions of contract are also laid down to
cover specific supplies, services or works.

Where such special conditions of contract are in conflict with these
general conditions, the special conditions shall apply.

Unless otherwise indicated in the bidding documents, the purchaser
shall not be liable for any expense incurred in the preparation and
submission of a bid. Where applicable a non-refundable fee for
documents may be charged.

With certain exceptions, invitations to bid are only published in the
Government Tender Bulletin. The Government Tender Bulletin may be
obtained directly from the Government Printer, Private Bag X85,
Pretoria 0001, or accessed electronically from www.treasury.gov.za

The goods supplied shall conform to the standards mentioned in the
bidding documents and specifications.

The supplier shall not, without the purchaser’s prior written consent,
disclose the contract, or any provision thereof, or any specification,
plan, drawing, pattern, sample, or information furnished by or on
behalf of the purchaser in connection therewith, to any person other
than a person employed by the supplier in the performance of the
contract. Disclosure to any such employed person shall be made in
confidence and shall extend only so far as may be necessary for
purposes of such performance.

The supplier shall not, without the purchaser’s prior written consent,
make use of any document or information mentioned in GCC clause
5.1 except for purposes of performing the contract.

Any document, other than the contract itself mentioned in GCC clause
5.1 shall remain the property of the purchaser and shall be returned (all
copies) to the purchaser on completion of the supplier’s performance
under the contract if so required by the purchaser.

5.4 The supplier shall permit the purchaser to inspect the supplier’s records

relating to the performance of the supplier and to have them audited by
auditors appointed by the purchaser, if so required by the purchaser.

The supplier shall indemnify the purchaser against all third-party
claims of infringement of patent, trademark, or industrial design rights
arising from use of the goods or any part thereof by the purchaser.
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Within thirty (30) days of receipt of the notification of contract award,
the successful bidder shall furnish to the purchaser the performance
security of the amount specified in SCC.

The proceeds of the performance security shall be payable to the
purchaser as compensation for any loss resulting from the supplier’s
failure to complete his obligations under the contract.

The performance security shall be denominated in the currency of the
contract, or in a freely convertible currency acceptable to the purchaser
and shall be in one of the following forms:

@ a bank guarantee or an irrevocable letter of credit issued by a
reputable bank located in the purchaser’s country or abroad,
acceptable to the purchaser, in the form provided in the
bidding documents or another form acceptable to the
purchaser; or

(b) a cashier’s or certified cheque

The performance security will be discharged by the purchaser and
returned to the supplier not later than thirty (30) days following the
date of completion of the supplier’s performance obligations under the
contract, including any warranty obligations, unless otherwise
specified in SCC.

All pre-bidding testing will be for the account of the bidder.

If it is a bid condition that supplies to be produced or services to be
rendered should at any stage during production or execution or on
completion be subject to inspection, the premises of the bidder or
contractor shall be open, at all reasonable hours, for inspection by a
representative of the Department or an organization acting on behalf of
the Department.

If there are no inspection requirements indicated in the bidding
documents and no mention is made in the contract, but during the
contract period it is decided that inspections shall be carried out, the
purchaser shall itself make the necessary arrangements, including
payment arrangements with the testing authority concerned.

If the inspections, tests and analyses referred to in clauses 8.2 and 8.3
show the supplies to be in accordance with the contract requirements,
the cost of the inspections, tests and analyses shall be defrayed by the
purchaser.

Where the supplies or services referred to in clauses 8.2 and 8.3 do not
comply with the contract requirements, irrespective of whether such
supplies or services are accepted or not, the cost in connection with
these inspections, tests or analyses shall be defrayed by the supplier.

Supplies and services which are referred to in clauses 8.2 and 8.3 and
which do not comply with the contract requirements may be rejected.

Any contract supplies may on or after delivery be inspected, tested or
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analyzed and may be rejected if found not to comply with the
requirements of the contract. Such rejected supplies shall be held at the
cost and risk of the supplier who shall, when called upon, remove them
immediately at his own cost and forthwith substitute them with
supplies which do comply with the requirements of the contract.
Failing such removal the rejected supplies shall be returned at the
suppliers cost and risk. Should the supplier fail to provide the
substitute supplies forthwith, the purchaser may, without giving the
supplier further opportunity to substitute the rejected supplies,
purchase such supplies as may be necessary at the expense of the
supplier.

The provisions of clauses 8.4 to 8.7 shall not prejudice the right of the
purchaser to cancel the contract on account of a breach of the
conditions thereof, or to act in terms of Clause 23 of GCC.

The supplier shall provide such packing of the goods as is required to
prevent their damage or deterioration during transit to their final
destination, as indicated in the contract. The packing shall be
sufficient to withstand, without limitation, rough handling during
transit and exposure to extreme temperatures, salt and precipitation
during transit, and open storage. Packing, case size and weights shall
take into consideration, where appropriate, the remoteness of the
goods’ final destination and the absence of heavy handling facilities at
all points in transit.

The packing, marking, and documentation within and outside the
packages shall comply strictly with such special requirements as shall
be expressly provided for in the contract, including additional
requirements, if any, specified in SCC, and in any subsequent
instructions ordered by the purchaser.

Delivery of the goods shall be made by the supplier in accordance with
the terms specified in the contract. The details of shipping and/or other
documents to be furnished by the supplier are specified in SCC.

Documents to be submitted by the supplier are specified in SCC.

The goods supplied under the contract shall be fully insured in a freely
convertible currency against loss or damage incidental to manufacture
or acquisition, transportation, storage and delivery in the manner
specified in the SCC.

Should a price other than an all-inclusive delivered price be required,
this shall be specified in the SCC.

The supplier may be required to provide any or all of the following
services, including additional services, if any, specified in SCC:

@) performance or supervision of on-site assembly and/or
commissioning of the supplied goods;

(b) furnishing of tools required for assembly and/or maintenance
of the supplied goods;

(©) furnishing of a detailed operations and maintenance manual

for each appropriate unit of the supplied goods;
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(d) performance or supervision or maintenance and/or repair of
the supplied goods, for a period of time agreed by the parties,
provided that this service shall not relieve the supplier of any
warranty obligations under this contract; and

(e training of the purchaser’s personnel, at the supplier’s plant
and/or on-site, in assembly, start-up, operation,
maintenance, and/or repair of the supplied goods.

Prices charged by the supplier for incidental services, if not included in
the contract price for the goods, shall be agreed upon in advance by the
parties and shall not exceed the prevailing rates charged to other
parties by the supplier for similar services.

As specified in SCC, the supplier may be required to provide any or all
of the following materials, notifications, and information pertaining to
spare parts manufactured or distributed by the supplier:

(@) such spare parts as the purchaser may elect to purchase from the
supplier, provided that this election shall not relieve the supplier
of any warranty obligations under the contract; and

(b) in the event of termination of production of the spare parts:

(i) Advance notification to the purchaser of the pending
termination, in sufficient time to permit the purchaser to
procure needed requirements; and

(if)following such termination, furnishing at no cost to the
purchaser, the blueprints, drawings, and specifications of the
spare parts, if requested.

The supplier warrants that the goods supplied under the contract are
new, unused, of the most recent or current models, and that they
incorporate all recent improvements in design and materials unless
provided otherwise in the contract. The supplier further warrants that
all goods supplied under this contract shall have no defect, arising from
design, materials, or workmanship (except when the design and/or
material is required by the purchaser’s specifications) or from any act
or omission of the supplier, that may develop under normal use of the
supplied goods in the conditions prevailing in the country of final
destination.

This warranty shall remain valid for twelve (12) months after the
goods, or any portion thereof as the case may be, have been delivered
to and accepted at the final destination indicated in the contract, or for
eighteen (18) months after the date of shipment from the port or place
of loading in the source country, whichever period concludes earlier,
unless specified otherwise in SCC.

The purchaser shall promptly notify the supplier in writing of any
claims arising under this warranty.

Upon receipt of such notice, the supplier shall, within the period
specified in SCC and with all reasonable speed, repair or replace the
defective goods or parts thereof, without costs to the purchaser.

If the supplier, having been notified, fails to remedy the defect(s)
within the period specified in SCC, the purchaser may proceed to take
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such remedial action as may be necessary, at the supplier’s risk and
expense and without prejudice to any other rights which the purchaser
may have against the supplier under the contract.

The method and conditions of payment to be made to the supplier
under this contract shall be specified in SCC.

The supplier shall furnish the purchaser with an invoice accompanied
by a copy of the delivery note and upon fulfiliment of other obligations
stipulated in the contract.

Payments shall be made promptly by the purchaser, but in no case later
than thirty (30) days after submission of an invoice or claim by the
supplier.

Payment will be made in Rand unless otherwise stipulated in SCC.

Prices charged by the supplier for goods delivered and services
performed under the contract shall not vary from the prices quoted by
the supplier in his bid, with the exception of any price adjustments
authorized in SCC or in the purchaser’s request for bid validity
extension, as the case may be.

No variation in or modification of the terms of the contract shall be
made except by written amendment signed by the parties concerned.

The supplier shall not assign, in whole or in part, its obligations to
perform under the contract, except with the purchaser’s prior written
consent.

The supplier shall notify the purchaser in writing of all subcontracts
awarded under this contracts if not already specified in the bid. Such
notification, in the original bid or later, shall not relieve the supplier
from any liability or obligation under the contract.

Delivery of the goods and performance of services shall be made by
the supplier in accordance with the time schedule prescribed by the
purchaser in the contract.

If at any time during performance of the contract, the supplier or its
subcontractor(s) should encounter conditions impeding timely delivery
of the goods and performance of services, the supplier shall promptly
notify the purchaser in writing of the fact of the delay, its likely
duration and its cause(s). As soon as practicable after receipt of the
supplier’s notice, the purchaser shall evaluate the situation and may at
his discretion extend the supplier’s time for performance, with or
without the imposition of penalties, in which case the extension shall
be ratified by the parties by amendment of contract.

No provision in a contract shall be deemed to prohibit the obtaining of
supplies or services from a national department, provincial department,
or a local authority.

The right is reserved to procure outside of the contract small quantities
or to have minor essential services executed if an emergency arises, the

10



22. Penalties

23. Termination
for default

supplier’s point of supply is not situated at or near the place where the
supplies are required, or the supplier’s services are not readily
available.

21.5 Except as provided under GCC Clause 25, a delay by the supplier in
the performance of its delivery obligations shall render the supplier
liable to the imposition of penalties, pursuant to GCC Clause 22,
unless an extension of time is agreed upon pursuant to GCC Clause
21.2 without the application of penalties.

21.6 Upon any delay beyond the delivery period in the case of a supplies
contract, the purchaser shall, without canceling the contract, be entitled
to purchase supplies of a similar quality and up to the same quantity in
substitution of the goods not supplied in conformity with the contract
and to return any goods delivered later at the supplier’s expense and
risk, or to cancel the contract and buy such goods as may be required
to complete the contract and without prejudice to his other rights, be
entitled to claim damages from the supplier.

22.1 Subject to GCC Clause 25, if the supplier fails to deliver any or all of
the goods or to perform the services within the period(s) specified in
the contract, the purchaser shall, without prejudice to its other remedies
under the contract, deduct from the contract price, as a penalty, a sum
calculated on the delivered price of the delayed goods or unperformed
services using the current prime interest rate calculated for each day of
the delay until actual delivery or performance. The purchaser may also
consider termination of the contract pursuant to GCC Clause 23.

23.1 The purchaser, without prejudice to any other remedy for breach of
contract, by written notice of default sent to the supplier, may
terminate this contract in whole or in part:

@) if the supplier fails to deliver any or all of the goods within
the period(s) specified in the contract, or within any
extension thereof granted by the purchaser pursuant to GCC

Clause 21.2;

(b) if the Supplier fails to perform any other obligation(s) under
the contract; or

(©) if the supplier, in the judgment of the purchaser, has

engaged in corrupt or fraudulent practices in competing for
or in executing the contract.

23.2 In the event the purchaser terminates the contract in whole or in part,
the purchaser may procure, upon such terms and in such manner as it
deems appropriate, goods, works or services similar to those undelivered,
and the supplier shall be liable to the purchaser for any excess costs for
such similar goods, works or services. However, the supplier shall
continue performance of the contract to the extent not terminated.

23.3 Where the purchaser terminates the contract in whole or in part, the
purchaser may decide to impose a restriction penalty on the supplier by
prohibiting such supplier from doing business with the public sector for a
period not exceeding 10 years.

23.4 If a purchaser intends imposing a restriction on a supplier or any

11



24. Anti-dumping
and  countervailing
duties and rights

person associated with the supplier, the supplier will be allowed a time
period of not more than fourteen (14) days to provide reasons why the
envisaged restriction should not be imposed. Should the supplier fail to
respond within the stipulated fourteen (14) days the purchaser may regard
the intended penalty as not objected against and may impose it on the
supplier.

23.5 Any restriction imposed on any person by the Accounting Officer /

Authority will, at the discretion of the Accounting Officer / Authority,
also be applicable to any other enterprise or any partner, manager,
director or other person who wholly or partly exercises or exercised or
may exercise control over the enterprise of the first-mentioned person,
and with which enterprise or person the first-mentioned person, is or was
in the opinion of the Accounting Officer / Authority actively associated.

23.6 If a restriction is imposed, the purchaser must, within five (5) working

days of such imposition, furnish the National Treasury, with the

following information:

(i) the name and address of the supplier and / or person restricted by the
purchaser;

(ii) the date of commencement of the restriction

(iii) the period of restriction; and

(iv) the reasons for the restriction.

These details will be loaded in the National Treasury’s central database
of suppliers or persons prohibited from doing business with the public
sector.

23.7 If a court of law convicts a person of an offence as contemplated in

sections 12 or 13 of the Prevention and Combating of Corrupt Activities
Act, No. 12 of 2004, the court may also rule that such person’s name be
endorsed on the Register for Tender Defaulters. When a person’s name
has been endorsed on the Register, the person will be prohibited from
doing business with the public sector for a period not less than five years
and not more than 10 years. The National Treasury is empowered to
determine the period of restriction and each case will be dealt with on its
own merits. According to section 32 of the Act the Register must be
open to the public. The Register can be perused on the National Treasury
website.

24.1 When, after the date of bid, provisional payments are required, or anti-

dumping or countervailing duties are imposed, or the amount of a
provisional payment or anti-dumping or countervailing right is
increased in respect of any dumped or subsidized import, the State is
not liable for any amount so required or imposed, or for the amount of
any such increase. When, after the said date, such a provisional
payment is no longer required or any such anti-dumping or
countervailing right is abolished, or where the amount of such
provisional payment or any such right is reduced, any such favourable
difference shall on demand be paid forthwith by the contractor to the
State or the State may deduct such amounts from moneys (if any)
which may otherwise be due to the contractor in regard to supplies or
services which he delivered or rendered, or is to deliver or render in
terms of the contract or any other contract or any other amount which

12
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may be due to him

Notwithstanding the provisions of GCC Clauses 22 and 23, the
supplier shall not be liable for forfeiture of its performance security,
damages, or termination for default if and to the extent that his delay in
performance or other failure to perform his obligations under the
contract is the result of an event of force majeure.

If a force majeure situation arises, the supplier shall promptly notify
the purchaser in writing of such condition and the cause thereof.
Unless otherwise directed by the purchaser in writing, the supplier
shall continue to perform its obligations under the contract as far as is
reasonably practical, and shall seek all reasonable alternative means for
performance not prevented by the force majeure event.

The purchaser may at any time terminate the contract by giving written
notice to the supplier if the supplier becomes bankrupt or otherwise
insolvent. In this event, termination will be without compensation to
the supplier, provided that such termination will not prejudice or affect
any right of action or remedy which has accrued or will accrue
thereafter to the purchaser.

If any dispute or difference of any kind whatsoever arises between the
purchaser and the supplier in connection with or arising out of the
contract, the parties shall make every effort to resolve amicably such
dispute or difference by mutual consultation.

If, after thirty (30) days, the parties have failed to resolve their dispute
or difference by such mutual consultation, then either the purchaser or
the supplier may give notice to the other party of his intention to
commence with mediation. No mediation in respect of this matter may
be commenced unless such notice is given to the other party.

Should it not be possible to settle a dispute by means of mediation, it
may be settled in a South African court of law.

Mediation proceedings shall be conducted in accordance with the rules
of procedure specified in the SCC.

Notwithstanding any reference to mediation and/or court proceedings
herein,

(a) the parties shall continue to perform their respective obligations
under the contract unless they otherwise agree; and
(b) the purchaser shall pay the supplier any monies due the supplier.

Except in cases of criminal negligence or willful misconduct, and in

the case of infringement pursuant to Clause 6;

(@) the supplier shall not be liable to the purchaser, whether in
contract, tort, or otherwise, for any indirect or consequential loss
or damage, loss of use, loss of production, or loss of profits or
interest costs, provided that this exclusion shall not apply to any
obligation of the supplier to pay penalties and/or damages to the
purchaser; and

13
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(b) the aggregate liability of the supplier to the purchaser, whether
under the contract, in tort or otherwise, shall not exceed the total
contract price, provided that this limitation shall not apply to the
cost of repairing or replacing defective equipment.

The contract shall be written in English. All correspondence and other
documents pertaining to the contract that is exchanged by the parties
shall also be written in English.

The contract shall be interpreted in accordance with South African
laws, unless otherwise specified in SCC.

Every written acceptance of a bid shall be posted to the supplier
concerned by registered or certified mail and any other notice to him
shall be posted by ordinary mail to the address furnished in his bid or
to the address notified later by him in writing and such posting shall be
deemed to be proper service of such notice

The time mentioned in the contract documents for performing any act
after such aforesaid notice has been given, shall be reckoned from the
date of posting of such notice.

A foreign supplier shall be entirely responsible for all taxes, stamp
duties, license fees, and other such levies imposed outside the
purchaser’s country.

A local supplier shall be entirely responsible for all taxes, duties,
license fees, etc., incurred until delivery of the contracted goods to
the purchaser.

No contract shall be concluded with any bidder whose tax matters are
not in order. Prior to the award of a bid the Department must be in
possession of a tax clearance certificate, submitted by the bidder.
This certificate must be an original issued by the South African
Revenue Services.

The NIP Programme administered by the Department of Trade and
Industry shall be applicable to all contracts that are subject to the
NIP obligation.

In terms of section 4 (1) (b) (iii) of the Competition Act No. 89 of
1998, as amended, an agreement between, or concerted practice by,
firms, or a decision by an association of firms, is prohibited if it is
between parties in a horizontal relationship and if a bidder (s) is / are
or a contractor(s) was / were involved in collusive bidding (or bid

rigging).

If a bidder(s) or contractor(s), based on reasonable grounds or
evidence obtained by the purchaser, has / have engaged in the
restrictive practice referred to above, the purchaser may refer the
matter to the Competition Commission for investigation and possible
imposition of administrative penalties as contemplated in the
Competition Act No. 89 of 1998.

14



34.3

If a bidder(s) or contractor(s), has / have been found guilty by the
Competition Commission of the restrictive practice referred to
above, the purchaser may, in addition and without prejudice to any
other remedy provided for, invalidate the bid(s) for such item(s)
offered, and / or terminate the contract in whole or part, and / or
restrict the bidder(s) or contractor(s) from conducting business with
the public sector for a period not exceeding ten (10) years and / or
claim damages from the bidder(s) or contractor(s) concerned.

Js General Conditions of Contract (revised July 2010)
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