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1. INTRODUCTION

Kusile Power Station intends contracting maintenance of mobile diesel pumps for a period of 5 years with
a suitable service provider on an as when required basis. This scope of work outlines the relevant plant
areas, applicable standard, quality requirements, detailed specifications, terms &conditions as well as the
tender criteria for maintenance of mobile diesel pumps covered in this scope to ensure a reliable and
continuous service of plant.

2. SUPPORTING CLAUSES

2.1 SCOPE

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria, Qualitative
Evaluation Criteria and TET member responsibilities for tender technical evaluation. The technical evaluation strategy
serves as basis for the tender technical evaluation process.

2.1.2 Applicability

Eskom Kusile Power Station

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[11 240-48929482: Tender Technical Evaluation Procedure

[2] 32-1034: Eskom Procurement and Supply Chain Management Procedure
2.2.2 Informative

[3] 1SO 9001 Quality Management Systems
[4] 32-727 Safety, Health, Environment, and Quality (SHEQ) Policy

2.3 DEFINITIONS

Definition Description

Contractor Service provider contracted to provide a specific service to Eskom, Kusile
Power Station and provide the required spare parts.

Employer Eskom, Kusile Power Station or representative

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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Contractor The Contractor’s representative in regard of the agreement (contract)
Manager / Site
Manager
Plant Any structure, machinery, apparatus, or equipment which does not fall within

the scope of the operating regulations for high voltage systems, and
excludes, mobile, portable lifting equipment, domestic circuits’ appliances,
and tools.

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

2.4 ABBREVIATIONS
Abbreviation Description
B-BBEE Broad Base Black Economic Empowerment
SD&L Supplier Development and Localisation
TES Technical Evaluation Strategy
TET Technical Evaluation Team
OEM Original Equipment Manufacturer
SOW Scope of work

2.5 ROLES AND RESPONSIBILITIES
As per 240-48929482: Tender Technical Evaluation Procedure

2.6 PROCESS FOR MONITORING
N/A

2.7 RELATED/SUPPORTING DOCUMENTS
N/A

CONTROLLED DISCLOSURE
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3. TENDER TECHNCIAL EVALAUTION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

The minimum weighted final score (threshold) required for a tender to be considered from a technical
perspective is 70%. The mandatory requirements are the gate keepers and minimum qualitative weighted
final score (threshold) required for a tender to be considered from a technical perspective is 70%. Suppliers
who will not meet the mandatory requirements will be disqualified and not considered for further evaluation.

3.2 TET MEMBERS

Table 1: TET Members

TET number TET Member Name Designation
TET 1 Mzoliswa Mfungula Senior Supervisor

TET 2 H Malatsi Senior Advisor

TET 3 Siboniso Dladla BOP Maintenance Manager

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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3.3 MANADATORY TECHNICAL EVALUATION CRITERIA

There is no mandatory criteria applicable for this scope.

<In Table 2 define all Mandatory Evaluation Criteria to be used as well as reference to specification and motivation for Criteria use>

Table 2: Mandatory Technical Evaluation Criteria

Mandatory Technical Criteria Description

Reference to Technical Specification / Tender
Returnable

Motivation for use of Criteria

1. N/A

N/A

N/A
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3.4 QUALITATIVE TECHNICAL EVALUATION CRITERIA

Table 3: Qualitative Technical Evaluation Criteria

Qualitative Technical Criteria Description Reference to Technical Specification / Criteria Sub Criteria Weighting
Tender Returnable Weighting (%)
(%)
Previous Experience The company must submit a list of previous 40%
work  experience on diesel pumps
maintenance.
Note: Proof must be submitted in a form of
contract numbers, completion certificates and
purchase/task orders with verifiable contact
details for each submission
5 to 7 years' Experience 100
3 to 5 years' Experience 80
1 to 3 years' Experience 40
No submission/ experience not related to the 0
SOW/ Less than 1 years' Experience
Supplier's Facilities Provide evidence of tenderer’s capability to 20%
maintain diesel pumps or similar equipment’s
as detailed in the scope of work document.
Proof of workshop ownership, a Company 100
Profile with Pictures of the Company
Workshop and physical address must be
provided
Proof of agreement (with workshop owner), a 80

Company Profile with Pictures of the
Company Workshop and physical address
must be provided.
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No proof submitted

3. Quality Control Plan

Provide a typical quality control plan for the
maintenance in accordance with the scope of
work. The QCP must detail how the tenderer
proposes to control quality of maintenance
works.

The quality control plan must include, as a
minimum, the following:

1) Quality maintenance plan of minor and
major service including.

QCP must cover the minimum high-level
requirements of minor and major services.

100

No submission

10%

4 Maintenance Plan

Provide a detailed maintenance plan including
the service intervals duration and pump
monitoring.

Maintenance plan including all activities

100

Maintenance plan including all activities

80

Maintenance plan including 3/4 activities

40

Maintenance plan including 1/2 activities

20

Maintenance plan without detailed plan listed
above activities.

15%

5 A detailed method statement regarding the
maintenance of diesel pumps, starting, stopping,
overhaul of major parts, spares inventory critical
parts, welding of steel parts, control and
instrumentation, harnesses and sensors

Full understanding of scope of work and
requirements thereof

100

Partial understanding of scope of work and
requirements

50

No understanding of scope of work and
requirements

15%
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TOTAL: 100%

Overall minimum threshold for qualification (70%)
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3.6 TET MEMBER RESPONSIBILITIES

<In Table 4 identify the TET members allocated to review/evaluate each Qualitative criterion (minimum 2
evaluators per criteria / sub-criteria)>

Table 4: TET Member Responsibilities

Ma“d:t:r;ybgr’"e’ia TET 1 TET 2 TET 3
N/A N/A N/A
Qualitr‘.la\lt‘ir\;eb(e:rriteria TET 1 TET 2 TET 3
1 X X X
2 X X X
3 X X X
4 X X X

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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3.7 FORESEEN ACCEPTABLE / UNACCEPTABLE QUALIFICATIONS

3.7.1 Risks
Table 5: Acceptable Technical Risks
Risk Description
1. No alternative tender will be acceptable at tender stage.
2.
Table 6: Unacceptable Technical Risks
Risk Description
1. Exclusions of scope specified in the employer’s requirements
2.

3.7.2 Exceptions / Conditions

Table 7: Acceptable Technical Exceptions / Conditions

Risk Description
1. Acceptance of deviation with technical qualification
2.

Table 8: Unacceptable Technical Exceptions / Conditions

Risk Description
1. Deviation without technical qualification not accepted
2.

CONTROLLED DISCLOSURE
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