Bid No: NEMISA/2024/CLOUD AND NEMISA bid Document
N INFRASTRUCTURE
ossary SERVICES/RFP003

REQUEST FOR PROPOSAL

BID DETAILS

BID NUMBER: NEMISA/2024/CLOUD AND INFRASTRUCTURE SERVICES/RFP003

Issue Date:  Friday 10 January 2025
CLOSE Date: = Tuesday 4 February 2025
Time 11HO00

DESCRIPTION: PROVISION OF CLOUD AND INFRASTRUCTURE SERVICES FOR A
PERIOD OF 5 YEARS

BRIEFING SESSION: Yes X No | ‘

See Section A-1 Paragraph 2 on Bid Submission
Conditions and Instructions that the Bidder needs to
take note of.

DETAILS OF BIDDER

Organization/individual:

Contact person:

Telephone/ Cell number:

E-mail address: Page 2



NEMISA/2024/CLOUD AND

Bid No: INFRASTRUCTURE SERVICE/RFP003 NEMISA bid Document

Glossary

Tel:+27 11484 0583 | Fax: +27 11 484 0615 | Physical Address: 26 Canary Street Gate 13 Auckland Park, Parktown | Postal Address: P.O. Box 545, Auckland Park, Johannesburg
2006, www.nemisa.co.za
Executive Directors: Mr. Trevor Rammitiwa (CEO), Company Secretary Prudence Swarts

GLOSSARY

Award Conclusion of the procurement process and final notification to the
effect to the successful bidder

B-BBEE Broad-based Black Economic Empowerment in terms of the
Broad-based Black Economic Empowerment Act, 2003 (Act No.
53 of 2003) and the Codes of Good Practice issued thereunder by
the Department of Trade and Industry

Bid Written offer in a prescribed or stipulated form in response to an
invitation by NEMISA for the provision of goods, works or services

Contractor Organisation with whom NEMISA will conclude a contract and
potential service level agreement after the final award ofthe contract
based on this Request for Bid

Core Team The core team are those members who fill the non-administrative
positions against which the experience will be measured.

dti Department of Trade and Industry

EME Exempted Micro Enterprise in terms of the Codes of Good
Practice

i GCC i General Conditions of Contract

IP Intellectual Property

NEMISA National Electronic Media Institute of South Africa (SOC) Ltd

Original Bid Original document signed in ink, or
Copy of original document signed in ink, or
Submitted Facsimile of original document signed in ink

Originally certified | To comply with the principle of originally certified, a document
must be both stamped and signed in original ink by a
commissioner of oaths.

SCM Supply Chain Management

SLA Service Level Agreement
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Content Page

DOCUMENTS IN THIS BID DOCUMENT PACK

Bidders are to ensure that they have received all pages (45) of this document, which consist
of the following sections:

SECTION A

Note: Documents in this section are for information to/instruction of bidders and
must not be returned with bids.

0

0

0

0

Section A 1: Bid Submission Conditions and Instructions

Section A 2: Terms of Reference

Section A 3: Evaluation Process/Criteria

Section A 4: Contract Form (Rendering of Services) (Parts 1 & 2)/Letter of
Acceptance/Formal Contract

(The pro forma contract is only included for Bidders to take note of the contents of the
contract that will be entered into with the successful contractor)

SECTION B

Note: Documents in this section must be completed and returned or supplied
with bids.

0

 a a Qa

a a

Section B 1: Special Conditions of Bid and Contract: Special conditions that the
Bidder needs to accept

Section B 2: Declaration of Interest
Section B 3: Declaration of Bidder’'s past SCM practices
Section B 4: Certificate of Independent Bid Determination

Section B 5: Preference Points Claim Form in terms of the Preferential Procurement
Regulations, 2011

Section B 6: Invitation to Bid

Section B 7: Pricing Schedule (Professional Services)
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Section A

SECTION A

(This section must not be returned as part of the bid
document)
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Section A 1: Bid Submission Conditions and Instructions

BID SUBMISSION CONDITIONS AND INSTRUCTIONS

CONDITIONS AND INSTRUCTIONS THAT BIDDERS NEED TO TAKE NOTE OF

1 FRAUD AND CORRUPTION

1.1 All providers are to take note of the implications of contravening the Prevention
and Combating of Corrupt Activities Act, Act No 12 of 2004, and any other Act
applicable.

2 BRIEFING SESSION

21 Compulsory Briefing Session

211 Yes

22 There will be an online briefing session on the 21st of January

2025 at 9 am Kindly email hensonm@nemisa.c.za for the
meeting link. Use bid number NEMISA/2024/CLOUD AND
INFRASTRUCTURE SERVICE/RFP003

23 General Notes Related to the Briefing Session

231 Any clarification required by a bidder regarding the meaning or interpretation of the
Terms of Reference or any other aspect concerning the bid is preferable to be
requested at the briefing session. Bidders are advised to study this document
before attending the briefing session and to have all their questions ready.

232 For a compulsory briefing session, all those attending will be issued with minutes
or a recording of the session within one week of the briefing session, forwarded
electronically.

3 CLARIFICATIONS/ QUERIES

31 Any clarification required by a bidder regarding the meaning or interpretation of the
Terms of Reference or any other aspect concerning the bid is to be requested in
writing (e-mail) from the SCM Manager by not later than Monday
27 January 2025. A reply will be forwarded within three (3) working days.
Telephonic requests for clarification will not be accepted. If appropriate, the
clarifying information will be available to all Bidders by e-mail only. The bid
number should be mentioned in all correspondence.

Contact details for SCM Manager:
Telephone: 011 484 0583

E-Mail: hensonm@nemisa.co.za
4 SUBMITTING BIDS
4.1 One (1) original document must be handed in/delivered to:
DELIVERED TO THE 26 Canary Street
NEMISARECEPTION DESK Gate 13. SABC building
SITUATED AT: Auckland Park
.Johannesburg ... .
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Section A 1: Bid Submission Conditions and Instructions

42

43

5.1

52

5.3

6.1

6.1.1

and one e-mailed document to scm@nemisa.co.za

kindly ensure that two documents are submitted, one as a hard copy and one as
a soft copy (e-mailed)

Bidders should ensure that bids are delivered to NEMISA before the
closing date and time to the correct physical address. If the bid is late, it

will not be accepted for consideration.
* Refer to Paragraph 5 below

a Bids can be delivered and deposited into the tender box or handed in at
reception during office hours (08:30 to 16:30, Mondays to Fridays) before
or on the closing date.

d All bids must be submitted on the official forms (not to be re-typed).
Bids should be submitted in a sealed envelope, marked with:

O Bid number NEMISA/2024/CLOUD AND
INFRASTRUCTURE SERVICE/RFP003

O Closing date and time (Tuesday 04 February 2025 @ 11:00)

O The name and address of the Bidder.

Documents submitted on time by bidders shall not be returned.
LATE BIDS

Bids received late shall not be considered. A bid will be considered late if it arrives
even one second after 11:00 or thereafter. The tender (bid) box shall be closed at
precisely 11:00, and bids arriving late will not be considered under any
circumstances. Bids received late shall be returned unopened to the bidder.
Bidders are therefore strongly advised to ensure that bids are dispatched,
allowing enough time for any unforeseen events that may delay the delivery of
the bid.

The official Telkom time, which can be observed by dialing 1026 from any phone,
will be used to verify the closing time.

Bids sent to the NEMISA via standard post, or any other mechanism shall be
deemed to be received at the date and time of arrival at the NEMISA premises
(tender/bid box or reception). Bids received at the physical address after the
closing date and time of the bid shall, therefore, be deemed to be accepted late.

PAYMENTS
NEMISA will pay the Contractor the fees set out in the final contract according to
the deliverables table. No additional amounts will be payable by the NEMISA to

the Contractor.

The Contractor shall from time to time during the duration of the contract, invoice
NEMISA for the services rendered.
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Section A 1: Bid Submission Conditions and Instructions

6.1.2

6.1.3

6.14

6.2

7.1

The invoice must be accompanied by supporting source document(s) containing
detailed information, as NEMISA may reasonably require, for the purposes of
establishing the specific nature, extent and quality of the services which were
undertaken by the Contractor.

No payment will be made to the Contractor unless an original tax invoice complying
with section 20 of the VAT Act No 89 of 1991, as amended, has been submitted to
NEMISA.

Payment shall be made by bank transfer into the Contractor's back account
normally 30 days after receipt of an acceptable, original, valid tax invoice. Money
will only be transferred into a South African bank account. (Banking details must
be submitted as soon as the bid is awarded).

The Contractor shall be responsible for accounting to the appropriate authorities
for its income tax, VAT or other moneys required to be paid in terms of the
applicable law.

GENERAL CONDITIONS OF CONTRACT

The General Conditions of Contract must be accepted. The GCC can be
downloaded from the Treasury Website. Please refer to the link below:

http://www.treasury.gov.za/divisions/ocpo/sc/GeneralConditions/General%20Co
nditions%200f%20Contract.pdf
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Section A 3: Evaluation Process/ Criteria

TERMS OF REFERENCE

PROVISION OF INTEGRATED INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)
CLOUD SERVICES

1. BACKGROUND

The NEMISA (National Electronic Media Institute of South Africa) was established as a non-profit institute for
education in terms of the Companies Act (1973) and is listed as a Schedule 3A public entity in terms of the
Public Finance Management Act (1999) NEMISA derives its mandate from the Department of Communications
and Digital Technologies (DCDT), which was formed after the merger of the Department of Telecommunications
and Postal Services (DTPS) and the Department of Communications (DOC).

2. PROJECT DESCRIPTION

NEMISA intends to appoint a reputable, well-resourced, and experienced ICT partner to supply and maintain an
integrated, scalable, secure, resilient, and fully managed ICT server infrastructure solution (laaS) and cloud
subscription services for three years.

Ownership of the assets and all risks associated with maintaining a fully functional ICT server infrastructure and
cloud services solution with high availability shall rest with the successful bidder, underlining the trust and
responsibility NEMISA places in its partners. Ownership of the data shall belong to NEMISA.

The successful service provider will be required to transition NEMISA from the current hosted cloud (laaS)
infrastructure to the new environment in accordance with industry best practices. The transition will include
migrating data from current to new servers.

The proposed laaS solution will encompass the following components:

. Provision of five dedicated Windows servers.

. Establishment of a Virtual Private Network (VPN) connection. _
. Implementation of cross-connectivity to facilitate enhanced data exchange.

. Flexibility to downgrade and upgrade services are required

. On-demand capability/capacity (self-provisioning of services)

. Cost efficiency/resource sharing

. Service accessibility / multi-channel access

. Monitoring, reporting and optimisation of service usage

Note: Refer to the scope of work for more details.

3. PROTECTION OF PERSONAL INFORMATION ACT (POPIA)
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Section A 3: Evaluation Process/ Criteria

The laaS provider must ensure that they handle personal information in accordance with POPIA. The laaS
provider must implement adequate security measures to protect personal information from unauthorised access,
loss, or damage. This includes technical, organizational, and administrative safeguards. A processing
agreement will be signed with the provider to clarify responsibilities and ensure compliance with POPIA. In the
event of a data breach affecting personal information, both the controller and the processor are obligated to
notify the Information Regulator and affected individuals, as specified by POPIA. Should the laaS provider be
engaged in cross-border operations, the provider must ensure adequate protection for any personal data being
transferred.

4. SERVER MANAGEMENT

Server management will require 24/7 availability of the following servers with the latest Windows Server
operating systems:

. Procurement of server certificates to secure communications.

. Procurement of OS and SQL Server licenses, including renewals/upgrades

. Procurement of IS wildcard certificate for the application server

. Regular backups of the five four hosted servers and one on-premises server
. Data replication services for all six servers.

. Test/Development environment for/of all six servers.

. Data encryption: Data in transit must use SSL/TLS, and SHA 256 or AES 128 can be applied to data at

. 24/7 automated monitoring of the servers

. Implementation of data loss prevention (DLP) measures.

. Assignment of a public IP address for the application server

. 99.9% availability of all services and servers

. Dashboard with the functionality to increase and decrease resources on the virtual machines.
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Section A 3: Evaluation Process/ Criteria
Virtual Production Server Specifications
Server (VM) oS HDD1 HDD2 | HDD3 | Memory (GB) | No SQL Purpose
of
CPU
s
Environment 1 (Subnet 1)
Domain Windows 150 GB N/A N/A 16 GB 4 N/A Active Directory
Controller Server Highest Domain Controller.
2022 speed
(IOPS)
File Server Windows 150 GB 5000 N/A 16 GB 4 N/A File server used for
Server Highest GB document and file
2022 speed storage
(IOPS)
Application Windows 200 GB N/A N/A 16 GB 4 N/A The application server
server Server Highest runs
2022 speed Financial,
(IOPS) procurement, HR, and
payroll applications.
Database Windows 200 GB 820 GB | 150 24 GB 8 SQL SQL server for
Server Server Highest GB Acade hosting databases for
2022 speed mic internal applications
(IOPS)
Environment 2 (Subnet 2)
Domain Windows 100 GB N/A N/A 16GB 4 N/A Active Directory
Controller Server Domain Controller.
2022

Page 10
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Section A 3: Evaluation Process/ Criteria
Test/Development Servers Specifications

NEMISA bid Document

The test environment will mirror the production environment, including a duplicate of one on-premises server. This
environment will only be available and powered on upon request and solely for testing patches and upgrades, for at
least a week each month. At all other times, it must remain powered off.

Server (VM) oS HDD1 HDD2 | HDD3 | Memory (GB) | No SQL Purpose
of
CPU
s
Environment 3 (Subnet 3)
Domain Windows 100 GB N/A N/A 16 GB 4 N/A Active Directory
Controller Server Highest Domain Controller
2022 speed
(IOPS)
File Server Windows 150 GB 5000 N/A 16 GB 4 N/A File server used for
Server Highest GB document and file
2022 speed storage
(IOPS)
Application Windows 200 GB N/A N/A 16 GB 4 N/A The application server
server Server Highest runs Financial,
2022 64-bit | speed procurement, HR, and
(IOPS) payroll applications
Database Windows 200 GB 820 GB | 150 24 GB 8 SQL SQL server for
Server Server Highest GB Acade hosting databases for
2022 speed mic internal applications
(IOPS)
Learner Windows 150 GB N/A N/A 16GB 4 N/A Active Directory
Server Server Domain Controller.
2022
Print Server | Windows 150 GB N/A N/A 20 GB 4 N/A Print Server.
Server Highest
2016 speed
(IOPS)
Environment 4 (Subnet 4)
Domain Windows 100 GB N/A N/A 16 GB 4 N/A Active Directory
Controller Server Highest Domain Controller
2022 speed
(IOPS)

5. CURRENT CONNECTIVITY

NEMISA currently utilizes a secure, point-to-point link from our Johannesburg offices to the data center,
with a cross-connect link to the hosted cloud environment. In addition, we have a small office in the
Western Cape that accesses the cloud environment via VPN.

The laaS provider must supply and configure point-to-point, cross-connect, and VPN connections as per
the specified subnets to the two locations and or cold sites.

6. SECURITY

The bidder is expected to provide firewall deployment of a next-generation firewall to monitor and control
incoming and outgoing network traffic. Configuration of firewall rules tailored to organisational needs with
the implementation of Intrusion Detection and Prevention Systems (IDPS). Regular updates to firewall and
security software to address vulnerabilities. Continuous/automated security monitoring and alerting for
suspicious activities or breaches.
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Section A 3: Evaluation Process/ Criteria

The service provider shall be responsible for:

. Configuring, managing, and updating firewalls and security measures as outlined.
. Ensuring compliance with industry best practices and regulatory standards.
. Providing training for ICT staff on security awareness and protocol adherence.

7. AUDITING

The laaS provider must, at least annually, provide the ISAE 3402 report and allow it to be subjected to
NEMISA’s internal and or independent/ external audit. Therefore, the laaS provider must ensure
compliance with relevant regulatory requirements.

The laaS provider shall validate user access rights and permissions based on the principle of least
privilege, ensuring that users have only the necessary access to perform their tasks. Wherever possible,
implement multi-factor authentication to enhance security and protect user accounts. Additionally, regular
reviews of access logs must be conducted and automatically send user activities, with particular attention
paid to the activities of privileged users, which will undergo thorough monitoring and verification.

8. INCIDENT RESPONSE

The service provider must provide an incident response plan outlining procedures for breach detection
and reporting and commit to promptly addressing any known security incidents as defined in the NEMISA
incident response plan.

9. BACKUP AND DISASTER RECOVERY
Provision of the backups for:
. All servers

. User endpoint backup services (for up to one hundred users, with a storage capacity of one
terabyte per user.)

. SQL database backups
. Quartey backup tests

All backups must be backed up using a cloud-hosted backup solution, following established backup and
retention schedules. This includes all databases with replication. The backup solution should be hosted
separately from the server infrastructure to comply with POPIA and best practices.

Development of a comprehensive Disaster Recovery Plan (DRP):

. Biannual testing of the DRP, including updates to the configuration management database and
related reporting.

10. SUPPORT AND MAINTENANCE

The service provider will render provision of 24/7 technical support for all services rendered, which
includes:

. Access to a 24-hour, 7 days a week, 365 days of the year help/support desk for service request
logging, classification, assignment, tracking, escalation, closure, and reporting.

. Skilled support, as and when required, relating to the services offered, including service requests,
incidents, and problems.
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Section A 3: Evaluation Process/ Criteria
. Technical support must have the expertise to support

o] Windows server administration (e.g., Windows Server OS, Server configuration and management,
Active Directory, Group Policy management, DNS, DHCP, etc.)

o) IIS configuration management and management, web application deployment and management,
SSL/TLS certificate management, web security

o] VPN and Firewalls.

. Managed services with provisions of basic ticket logging functions, operating system patching,
data restores and management for all cloud services.

. Security, including VPN and firewall management, maintenance and monitoring

. Cross-connect from the NEMISA offices to the data centre (ISP)

. Cloud-based server backups

. 24/7 support desk for change control and incidents related to the cloud environment.

11. MONITORING AND REPORTING

Implementation of real-time automated and monitoring for:

. Monthly reports on firewall rules and activity, including blocked threats and gathered logs, will be
required.

. Immediate automated email notifications in the event of service disruptions or breaches.

. Monthly availability reports on all servers and services

. Daily backups for user, server and SQL database backups

. Automated user activity logs monitoring

. Monthly SLA reports

12. SCOPE OF W.ORK

Item Description
Migration The successful bidder must implement, migrate, operate and maintain
an integrated, scalable, secure, resilient and fully managed externally
hosted cloud-based ICT server infrastructure solution and services
(Infrastructure as a Service — laaS)
Ownership Ownership of the assets and all risks associated with maintaining a fully
functional ICT server infrastructure solution with high availability shall
rest with the successful service provider. The successful service
provider will be required to transition NEMISA from the current hosted
cloud-based server infrastructure to the new solution
Implementation | The implementation of the proposed solution must be completed within a
month from the date of appointment and or adoption of the Service Level
Agreement.

Note: At the time of proposal, service providers must respond to
the full scope of work. However, business requirements may
change resulting in an increase or reduction of the scope. Such
flexibility must be built into the proposed solution.

Server Build, implement, migrate, maintain and manage an offsite cloud-based
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NEMISA bid Document

Infrastructure
Services

server infrastructure hosted in South Africa in a certified data centre for
an initial period of three years.

The managed service should include administration, deployment,
monthly patching (patch management), systems and performance
monitoring and availability management as standard, and provide
NEMISA with a platform or process to deploy or de-commission virtual
servers and blocks of (tiered) storage on demand.

Bidders must provide details about any change management processes
to be followed in the administration and management of the cloud
environment, in alignment with NEMISA’s change management policy.

Other relevant information that may be included in bid responses
includes operating system optimisation and incident management with
root cause analysis, network settings, performance, capacity, and
availability monitoring, including access to dashboards and reports,
access for NEMISA server engineers (i.e., manage domain users), etc.

Server
Operating
System, SQL
Server
Licenses

The service provider is expected to maintain a Microsoft Service
Provider License Agreement (SPLA), as NEMISA does not have an
existing enterprise agreement in place. Additionally, it is important to
note that NEMISA is an educational institution.

Network
infrastructure /
Connectivity

NEMISA needs a secure point-to-point connection between our
Johannesburg and Western Cape offices and the hosted cloud
environment. The service provider will ensure connectivity from our
offices to the data centre and will provide a cross-connect link along with
VPN access from the endpoint into the cloud infrastructure. The

prospective bidder will also be expected to assist with configuring the
links to their environment.

Security

Management of access to the environment through the configuration of
a firewall in accordance with the NEMISA Security Policy (Firewall
policy), provide support for firewall issues and make changes (i.e.,
opening and closing of firewall ports) based on change control requests.

Security monitoring, maintenance, and comprehensive reporting.

Secure VPN connections for remote access from anywhere (via Secure
Shell (SSH), Windows Remote Desktop (RDP) and others).

Bidder to state in detail the security mechanisms and tools provided as
part of the solution to ensure NEMISA meets Governance, regulatory,
compliance requirements and best practices, including real-time threat
management and protection and data-loss protection.

Data Backup
and Retention

Data backups will follow a specific schedule and retention policy,
ensuring the ability to recover data as needed, including archiving
options. The backup schedule must adhere to NEMISA's backup
policies.

Additionally, daily management, monitoring, and reporting of all backups
will be conducted to ensure the integrity of files and databases.

Disaster

Recovery /

Business
Continuity

Design, implement, operate and maintain a cost-effective business
continuity solution to enable NEMISA to continue operating critical

business processes, without any data loss, within a maximum of 24
hours after a natural or other disaster.
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NEMISA bid Document

Support

Provide skilled support as and when required, as it relates to the
services offered including service requests, incidents, and problems.
NEMISA resources will be responsible for end-user support (including
first line AD support — creating, updating users). Technical support will
be for all services provided.

This should include access to a 24-hour, 7 days a week, 365 days of the
year help/support desk for service request logging, classification,
assignment, tracking, escalation, closure, and reporting.

Governance,
Monitoring and
Management

From an ICT governance and management perspective, NEMISA
follows the Control Objectives for Information and Related Technologies
(COBIT 19) good-practise framework.

Bidders are to demonstrate how they would provide the required
management, monitoring and reporting information related to the cloud
environment and services to NEMISA to comply with COBIT
requirements for good practice.

Provide such tools to NEMISA (dashboards, analytics, and reports),
including:

* User Activity Monitoring

* Real-time performance, capacity and availability monitoring and
reporting (via set thresholds)

* Monitoring and reporting on abuses or security violations

» Dashboard with the functionality to increase and decrease resources
on the virtual machines

Also, provide advice as a trusted ICT partner to NEMISA, i.e., on:

* Optimizing and tuning the laaS solution once operational (i.e., tuning
the cache, improving idle time-outs, compressing files where
appropriate, cost reduction etc.);

» Security policies and procedures, etc.

Ownership and
Sovereignty of
Data

NEMISA will have full ownership and access to its data. All data shall
reside in a data centre within the borders of South Africa. The
prospective bidder will be required to comply with the Protection of
Personal Information (POPI) Act of 2013.

OTHER REQUIREMENTS

The successful bidder must first design, build and configure the cloud infrastructure environment as per the current

configuration and NEMISA will commence with payment once the services are in use.

As part of the proposals, please indicate/ allow for the following:

o All-inclusive pricing, factoring in increases, including all hardware, installation, commissioning, project
management, delivery, and travel. Indicate the cost for alternatives where applicable.

o Implementation schedule with timelines.

. Details of technical support to be provided.

. Possible system enhancements that can be offered at no additional cost
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Section A 3: Evaluation Process/ Criteria

. Multiple costing structures and benefits to NEMISA of each option.

. Outline any additional features or benefits your solution would provide that would set your solution apart from
others (i.e., access to training, advice, third-line support, etc.).

. Details of services that will be provided and billed for in addition to the proposed standard offerings based on the

requirements specified.
. Training of NEMISA IT staff on the bidders’ tools.

Note: Respondents must respond to the full scope of work.

PRICING SCHEDULE / REQUIREMENTS
The pricing proposal must be structured in the following manner:

Once-off costs (initial)

Monthly costs

Variable costs

Ad-hoc pricing

The total firm price must be included as a total. Non-inclusion of the total firm price results in disqualification

Bidders must submit monthly rates as below. The aim is to separate the different costs as far as possible to provide
NEMISA with the ability to mix and match, commission, or decommission services as needs arise or change during the
contract period. Windows Server OS upgrades and license fees must be factored into the proposal.

A. Server infrastructure:

The tables below may be used as a guide to structure the pricing schedule.

Once-off set-up fees (if applicable):

Unit Unit . Monthly
Components measure cost Units fee
Setup and migration fee Per VM R 5 R
Test/development environment Per VM R 6 R
Other once-off server infrastructure fees
R R
R R
R R
R R
Sub Total R
VAT R
Total R
Domain Controller Server
Unit Unit . Monthly
Components measure cost Units fee
VM including Windows OS (Server 2022) Per VM R 1 R
Virtual CPUs GHz | R 4 R
Memory Per GB R 16 R
Disk1 storage (specify storage type
(I0PS)) Per GB R 150 | R
Other server monthly fees
R R
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NEMISA bid Document

R R
R R
Sub Total R
VAT R
Total R
File Server:
Unit Unit . Monthly
Components measure cost Units fee
VM including Windows OS (Server 2022) Per VM R 1 R
Virtual CPUs GHz |R 4 IR
Memory Per GB R 16 R
Disk1 storage (specify storage type
(IOPS)) Per GB R 200 | R
Disk2 storage (specify storage type
(I0PS)) Per GB R 5100 | R
Other server monthly fees
R R
R R
R R
Sub Total R
VAT R
Total R
Application Server:
Components Unit Unit Units Monthly
measure cost fee
VM including Windows OS (Server 2022) Per VM R 1 R
Virtual CPUs GHz |R 4 R
Memory Per GB R 16 R
Disk1 storage (specify storage type Per GB R 200 | R
(IOPS))
Other server monthly fees
R R
R R
R R
Sub Total R
VAT R
Total R
Database Server:
Components Unit Unit Units Monthly
measure cost fee
VM including Windows OS (Server 2022) | Per VM R 1 R
Virtual CPUs GHz | R 8 R
Memory Per GB R 24 R
* SQL Academic License (per VM up to 8 | Per VM R 1 R
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a

NEMISA bid Document

CPUs)
Disk1 storage (specify storage type
(I0PS)) Per GB R 200 R
Disk2 storage (specify storage type
(I0PS)) Per GB R 820 R
Disk3 storage (specify storage type
(I0PS)) Per GB R 150 R
Other server monthly fees
R R
R R
R R
Sub Total R
VAT R
Total R
*NOTE: NEMISA qualifies for Microsoft Academic licensing
Domain Controller 2:
Components Unit Unit Units Monthly
measure cost fee
VM including Windows OS (Server 2022) | Per VM R 1 R
Virtual CPUs GHz |R 4 R
Memory Per GB R 16 R
Disk1 storage (specify storage type
(I0PS)) Per GB R 100 R
Other server monthly fees
R R
R R
R R
Sub Total R
VAT R
Total R
B. Test/Development Server infrastructure:
Once-off set-up fees (if applicable):
Unit Unit . Monthly
Components measure cost Units fee
Setup and migration fee Per VM R 5 R
Test/development environment Per VM R 6 R
Other once-off server infrastructure fees
R R
R R
R R
R R
Sub Total R
VAT R
Total R
Domain Controller Server
Components | Unit | Unit [ Units | Monthly |
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a

measure cost fee
VM including Windows OS (Server 2022) Per VM R 1 R
Virtual CPUs GHz | R 4 R
Memory Per GB R 16 R
Disk1 storage (specify storage type Per GB R 150 | R
(I0PS)) er
Other server monthly fees
R R
R R
R R
Sub Total R
VAT R
Total R
Components Unit Unit Units Monthly
measure cost fee
VM including Windows OS (Server 2022) Per VM R 1 R
Virtual CPUs GHz |R 4 IR
Memory Per GB R 16 R
Disk1 storage (specify storage type
(I0PS)) Per GB R 200 | R
Disk2 storage (specify storage type
(I0PS)) Per GB R 5100 | R
Other server monthly fees
R R
R R
R R
Sub Total R
VAT R
Total R
Application Server:
Unit Unit . Monthly
Components measure cost Units fee
VM including Windows OS (Server 2022) Per VM R 1 R
Virtual CPUs GHz |R 4 R
Memory Per GB R 16 R
Disk1 storage (specify storage type
(I0PS)) Per GB R 200 | R
Other server monthly fees
R R
R R
R R
Sub Total R
VAT R
Total R

Database Server:

NEMISA bid Document
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a

Unit Unit . Monthly
Components measure cost Units fee
VM including Windows OS (Server 2022) | Per VM R 1 R
Virtual CPUs GHz (R 8 R
Memory Per GB R 24 R
SQL Academic License (per VM up to 8 Per VM R 1 R
CPUs)
Disk1 storage (specify storage type
(I0PS)) Per GB R 200 R
Disk2 storage (specify storage type
(IOPS)) Per GB R 820 R
Disk3 storage (specify storage type
(I0PS)) Per GB R 150 R
Other server monthly fees
R R
R R
R R
Sub Total R
VAT R
Total R
*NOTE: NEMISA qualifies for Microsoft Academic licensing
Print Sever:
Components Unit Unit Units Monthly
measure cost fee
VM including Windows OS (Server 2016) | Per VM R 1 R
Virtual CPUs GHz | R 4 R
Memory Per GB R 16 R
Disk1 storage (specify storage type
(I0PS)) Per GB R 100 R
Other server monthly fees
R R
R R
R R
Sub Total R
VAT R
Total R
Domain Controller 2:
Unit Unit . Monthly
Components measure cost Units fee
VM including Windows OS (Server 2022) | Per VM R 1 R
Virtual CPUs GHz | R 4 R
Memory Per GB R 16 R
Disk1 storage (specify storage type
(IOPS)) Per GB R 100 R
Other server monthly fees
R R
R R
R R
Sub Total R
VAT R

NEMISA bid Document
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Total R
C. Managed Security:
Once-off —
Components Unit Unit units | Onee-off
P measure cost fee
Setup fee (if applicable) R R
Other managed security monthly fees
R R
R R
R R
Sub Total R
VAT R
Total R
Monthly -
. . Monthly | OR Fixed
Description mg;:ltjre cl:J:sI: Units fee monthly
(variable) fee
Dedicated perimeter security R R R
Firewall R R R
VPN R R R
Other managed security monthly
fees R R R
R R R
R R R
Sub Total R
VAT R
Total R
D. Backup:
Once-off —
Unit Unit : Monthly
Components measure cost Units fee
Server Backup setup fee (if applicable) Per VM R 6 R
R R
R R
R R
R R
Sub Total R
VAT R
Total R
Monthly -
. . Monthly | OR Fixed
Description meL::;re ::J:s'tt Units fee monthly
(variable) fee
Management — Server Back Up Per VM R 6 R R
Storage Per GB R R R
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Other server backup monthly fees
R R R
R R R
R R R
Other end-user backup monthly
fees R R R
R R R
R R R
Sub Total R
VAT R
Total R
E. Managed Services
Once-off —
Unit Unit .
Components measure cost Units NRC
Setup fee (if applicable) R R
Other once-off managed services fees R R
R R
R R
R R
Sub Total R
VAT R
Total R
F. Ad-hoc services (hourly resource fees)
Resource Description Hourly rate
R
R
R
R
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Section A 3: Evaluation Process/ Criteria
ALL BIDDERS MUST TAKE NOTE OF THE EVALUATION PROCESS THAT WILL BE
FOLLOWED

1 EVALUATION PROCESS

1.1 PRE-QUALIFICATION
No pre-qualifications required for this bid.

1.2 COMPLIANCE WITH MINIMUM REQUIREMENTS

1.2.1 All bids duly lodged as specified in the Request for Bid will be examined to determine
compliance with bid requirements and conditions. Bids with obvious deviations from

the requirements/conditions will be eliminated from further consideration.

Failure to comply with or submit any one of the following items, will render a bid non-
responsive and will not be evaluated further.

Part 1 Signed Special Conditions of Bid and Contract
Part 2 Tax Compliance Requirements
Part 3 Completed and signed Declaration of Interest
Part 4 Completed and signed Declaration of Bidder’s past
Supply Chain Management practices
Part 5 Completed and signed Certificate of Independent Bid
Determination

Part 7 Completed and signed Invitation to Bid

Part 8 Completed Pricing Schedule in the prescribed format
Part 12  Proof of registration on the CSD

1.3 DETERMINATION OF SCORE FOR FUNCTIONALITY
1.31 The evaluation criteria and weights for functionality as indicated in the table in below,
will apply.
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FUNCTIONAL CRITERIA

O Understanding of the service requirement —as per Part 9 of submissions:

If the bidder fails to meet the specified requirements, they will receive a
zero mark; otherwise, they will obtain the full specified mark.

Server Infrastructure Services — 10 points

Server Operating System, Certificates and Licensing — 5 points
Connectivity (i.e. cross-connect, VPN, etc.) — 5 points

Managed Security — 10 points

Data Backup and Retention — 10 points

Incident response plan, Disaster Recovery / Business Continuity &
testing— 10 points 80
Support and team- 10 points

Governance, Monitoring and Management — 5 points

Relationship Management and Service Level Agreement — 5 points
Enhancements, benefits, additional features — 5 points
Implementation of project plan and timelines — 5 points

O Experience of the Bidder

O

o
o
o

8 Years or more — 10 points
5 years but less than 8 years — 5 points 10
1 year but less than 5 years — 1 point

Less than 1 year experience — 0 points

O Contactable references — provide reference letters no older than three years,
which clearly stipulate that similar services were rendered. Letters that do
not meet the conditions above will not be considered.

o 5 ormore references - 10 points 10
o 3 to 4 references - 5 points
o 1to 2references - 1 points
o Zero references - 0 points
Maximum total for functionality 100

Minimum threshold 90

132 The score for functionality shall be calculated as follows:

O Each panel member shall award values for each individual criterion on a score
sheet. The value scored for each criterion shall be multiplied with the specified
weighting for the relevant criterion to obtain the marks scored for the various
criteria. These marks should be added to obtain the total functionality score.

O The score of each panel member shall be added together and divided by the
number of panel members to establish the average score obtained by each
individual bidder for functionality.
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1.4

141

142

143

144

14.5

1.5

1.5.1

1.6

1.6.1

1.6.2

1.7

1.71

DETERMINATION OF SCORE FOR PRESENTATIONS
NEMISA will not call for presentations.
OR

NEMISA has decided/may decide to have compulsory presentations made either by
all bidders who have obtained at least 80% of the marks for functionality, or by the
bidders ranked first to a maximum of six, but not less than the three highest scoring
bidders once the price and preference marks have been combined.

Presentations shall only affect the marks awarded for functionality. If NEMISA wishes
to use presentations to discriminate between bidders, the evaluation criteria to be
affected shall be determined in advance and due allowance made in the mark
scheme and indicated in paragraph 1.2.1.

Points determined by the presentation will be awarded to each bidder by each
member of the Bid Evaluation Committee and then an average calculated. Such
score will be added to the original score for functionality.

A bidder will be disqualified if the combined score for functionality fails to meet the
minimum threshold for functionality as per paragraph 1.341.

ELIMINATION OF PROPOSALS ON GROUNDS OF FUNCTIONALITY

Bids that score less than 80% of the marks available for functionality will be eliminated
from further consideration. Marks will therefore not be awarded for their cost
proposals or for preference.

PRICE AND SCM EVALUATION CRITERIA POINTS

All remaining bids will be evaluated as follows:

The 80/20 preference point system will be applied. Points for price and SCM
evaluation criteria

ADJUDICATION OF BID

The relevant award structure will consider the recommendations and make the final
award. The successful bidder will usually be the service provider scoring the highest.
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number of points or it may be alower scoring bid on justifiable grounds or no award
at all.
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CONTRACT FORM: RENDERING OF SERVICES

THIS FORM MUST BE FILLED IN DUPLICATE BY BOTH THE SERVICE PROVIDER (PART 1) AND THE
PURCHASER (PART 2). BOTH FORMS MUST BE SIGNED IN THE ORIGINAL SO THAT THE SERVICE
PROVIDER AND THE PURCHASER WOULD BE IN POSSESSION OF ORIGINALLY SIGNED CONTRACTS
FOR THEIR RESPECTIVE RECORDS.

2.1

22

23

PART 1 (TO BE FILLED IN BY THE SERVICE PROVIDER)

l/'we hereby undertake to render services described in the attached bidding documents to NEMISA in
accordance with the requirements and task directives/proposals specifications stipulated in Bid Number
NEMISA/2024/ INTEGRATED LEARNING MANAGEMENTCLOUDSERVICE/RFP002 at the price/s
quoted. My/our offer/s remain binding upon me/us and open for acceptance by the Purchaser during the
validity period indicated and calculated from the closing date of the bid.

The following documents shall be deemed to form and be read and construed as part of this agreement:

Bidding documents, viz

O Invitation to bid

O Tax clearance certificate

(J Pricing schedule(s)

O Filled in terms of reference/task directive/proposal
a

a

a

a

Preference claims for Broad Based Black Economic Empowerment Status Level of Contribution
in terms of the Preferential Procurement Regulations 2017;

Declaration of interest
Declaration of bidder’s past SCM practices
Special Conditions of Contract

General Conditions of Contract

Other (specify)

I/we confirm that I/we have satisfied myself as to the correctness and validity of my/our bid; that the price(s)
and rate(s) quoted cover all the services specified in the bidding documents; that the price(s) and rate(s)
cover all my obligations and | accept that any mistakes regarding price(s) and rate(s) and calculations will
be at my own risk.

I/'we accept full responsibility for the proper execution and fulfilment of all obligations and conditions
devolving on me/us under this agreement as the principal liable for the due fulfilment of this contract.

I/'we declare that I/'we have no participation in any collusive practices with any bidder or any other person
regarding this or any other bid.

| confirm that | am duly authorised to sign this contract.

NAME (PRINT) ‘ WITNESSES
cAPACITY E
SIGNATURE F
NAMEOFFRM | DATE:
DATE 5
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CONTRACT FORM: RENDERING OF SERVICES

PART 2 (TO BE FILLED IN BY THE PURCHASER)

1. | in my capacity as
..................................................... accept your bid under reference  number
.................................................... dated.......ccccoovviiviieecieceieeeieieeen.n. fOr the rendering of

services indicated hereunder and/or further specified in the annexures.
1. An official order indicating service delivery instructions is forthcoming.

2. | undertake to make payment for the services rendered in accordance with the terms and conditions
of the contract within 30 (thirty) days after receipt of an invoice.

COMPLETION B-BBEE STATUS
DESCRIPTION OF SERVICE PRICE (VAT INCL) DATE LEVEL OF
CONTRIBUTION
3. | confirm that | am duly authorised to sign this contract.
SIGNED AT ON
NAME (PRINT)
SIGNATURE
OFFICIAL STAMP WITNESSES
1
2
DATE:
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SECTION B

This section must be completed and returned or
supplied with bids as prescribed.
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SPECIAL CONDITIONS OF BID AND CONTRACT

Return as Part 1

i SPECIAL CONDITIONS

2o GENERAL

1.1 The Bidder must clearly state if a deviation from these special conditions are offered and
the reason therefor. If an explanatory note is provided, the paragraph reference must be
indicated in a supporting appendix to the application submission.

1.2 Should Bidders fail to indicate agreement/compliance or otherwise, the NEMISA will
assume that the Bidder is in compliance or agreement with the statement(s) as specified
in this bid.

1.3 i Bids not completed in this manner may be considered incomplete and rejected.

14 NEMISA shall not be liable for any expense incurred by the Bidder in the preparation and
submission of a bid.

2 CANCELLATION OF PROCUREMENT PROCESS

2.1 This procurement process can be postponed or cancelled at any stage at the sole
discretion of NEMISA provided that such cancellation or postponement takes place prior
to entering a contract with a specific service provider to which the bid relates.

3 BID SUBMISSION CONDITIONS, INSTRUCTION AND EVALUATION
PROCESS/CRITERIA

31 'he Bid submission conditions and Nstructions as well as thé évaluation process/criteria
have been noted.

4 NEGOTIATION AND CONTRACTING

47 NEMISAhavéthe rightto entér info negotiation with one of more BIdders regarding any
terms and conditions, including price(s), of a proposed contract.

42 "~Under no circumstances will negotiation with-any Bidders, including preferred Bidders,
constitute an award' or promise/ undertaking to award the contract.

4.3 NEMtSAshalinotbeobliged to-accept the fowest orany bid; offerorproposat.

! 4.4 A contract will only be deemed to be concluded when reduced to writing in a formal contract
and Service Level Agreement (if applicable) signed by the designated responsible person
of both parties. The designated responsible person of NEMISA is the CEO.

4-5 NEMISA also reserves fhe right to enter into one contract with a Bidder for all required

' functions or into more than one contract with different Bidders for different functions.

'See GLOSSARY.
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5 TACCESS TOINFORMATION
51 Allbidders willbe informéd of the status of their bid onceé the procurement procéss has
been completed.
5.2 Requestsfor information regarding the bid process witl be dealt with infine with the
NEMISA SCM Policy and relevant legislation.
6 REASONS-FOR REJEEHON-———— i - — o oo oo
61 NEMISA shatt reject-aproposal-forthe-award-of acontract if the recommended Bidder-has
committed a proven corrupt or fraudulent act in competing for the particular contract.
(a3 ] The NEMISA mav-dicereaardthe-bid-of anv-bidder "F that hidder--or-anv.-ofite directore:
V.4 e TNLIvVIToOmY T luy ol Usul guarcuvidgural Iy MIUUTT Imuiacr viduclt, vl ar UT Tto UITTUiluTro.
O Have abused the SCM system of the NEMISA.
O Have committed proven fraud or any other improper conduct in relation to such
system.
O Have failed to perform on any previous contract and the proof exists.
Such actions shall be communicated to the National Treasury.
7 GENERAL-CONDITHONS-OF- CONTRACT
| The Caoanaral Canditicneaf Contractmiict-ha-accantad
T e "OUCTTeTar Uurmiditiunns UT ' ouTrimiractuiTiuoti vo GU\JU'JI-UU
8 -ADDIHONALINFORMAHON REQUIREMENTS
8:1 During evaluation of the bids, additional information may be requested in writing from
Bidders. Replies to such request must be submitted, within 5 (five) working days or as
otherwise indicated. Failure to comply, may lead to your bid being disregarded.
8.2 ' No additional information will be accepted from any individual Bidder without such
information having been requested
9 CONFIDENTIALITY
9:1 Fhe-bid-and-all-information-in—connection-therewith-shal-be-hetd-in-strict-confidence-by
Bidders and usage of such information shall be limited to the preparation of the bid. Bidders
shall undertake to limit the number of copies of this document.
10 —INTELLECTUAL-PROPERTY,-INVENTIONS-AND GOPYRIGHT -~
40--4 ay af-al dactmao la thic - halapacta-thaclhant-Thao-ow cofird
TU.1 UU}JyI IHI Il. uran UUUUIIIUII[GLIUII IUlal.ll ly I.U l.l IID UUI Il.l Gbl. JCTUT IBD O U1c \JIIUI IS BB LviRe v lWiviviedu ) RV | |
Bidder may not disclose any information, documentation or products to other clients without
the written approval of the accounting authority or the delegate.
10.2 Thie.naraaranh.chall sunsave. +Qrm nation.of. {'huo r\nn{'rar\i-
102 Fhis-paragraph-shall survive- termination-of H Hract. i
11 NON-COMPLIANCE WITH DELIVERY TERMS :
~44.4- As soon.as it becomes known to the contractor that he/she will not be able to deliver the

services within the delivery period and/or against the quoted price and/or as specified,
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NEMISA must be given immediate written notice to this effect. NEMISA reserves the right
to implement remedies as provided for in the GCC.

12 WARRANTS

12.1 The Contractor warrants that it is able to conclude this Agreement to the satisfaction of
NEMISA.

13 PARTIES NOT AFFECTED BY WAIVER OR BREACHES

13.1 The waiver (whether express or implied) by any Party of any breach of the terms or

conditions of this contract by the other Party shall not prejudice any remedy of the waiving
party in respect of any continuing or other breach of the terms and conditions hereof.

13.2 No favour, delay, relaxation or indulgence on the part of any Party in exercising any power
or right conferred on such Party in terms of this contract shall operate as a waiver of such
power or right nor shall any single or partial exercise of any such power or right under this

agreement.
14 RETENTION
14 1 On termination of this agreement, the contractor shall, on demand hand over all

documentation provided as part of the project and all deliverables, etc., without the right of
retention, to NEMISA.

14.2 No agreement to amend or vary a contract or order or the conditions, stipulations or
provisions thereof shall be valid and of any force and effect unless such agreement to
amend or vary is entered into in writing and signed by the contracting parties. Any waiver
of the requirement that the agreement to amend or vary shall be in writing, shall also be in

writing.
15 CENTRAL SUPPLIER DATABASE
15.1 It is a requirement that all suppliers/ services providers to NEMISA shall be registered on

the National Treasury Central Supplier Database (CSD).

15.2 Bidders are therefore required to register as a supplier on the CSD before submitting a bid.

The CSD website can be accessed on the following link:
http://ocpo.treasury.gov.za/Pages/default.aspx

15.3 Bidders are therefore required to submit proof of their registration on the CSD, or if not yet
registered, provide proof of their application to be registered, with their bid.

15.4 No bid will be awarded and a contract concluded with a bidder who is not registered on the
CSD.

16 FORMAT OF BIDS

16.1 Bidders must complete all the necessary bid documents and undertakings required in this

bid document. Bidders are advised that their proposal should be concise, written in plain
English and simply presented.
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16.2 Bidders are to set out their proposal in the format prescribed hereunder. This means
that the proposal must be structured in the parts noted below. Information not submitted
in the relevant part, may not be considered for evaluation purposes.

16.3 Part 1: Special Conditions of Bid and Contract

16.3.1 Bidders must initial each page and sign the last page and return the Special Conditions of
bid and Contract (Section B-1).

Bids submitted without a completed Special Conditions of Bid form will be deemed to be
non-responsive.

16.4 Part 2: SARS Tax Clearance Certificate(s)

16.4.1 Bidders must ensure compliance with their tax obligations.

Bidders are required to submit their unique personal identification number (PIN) issued by
SARS to enable the organ of state to view the taxpayer’s profile and tax status.
Application for tax compliance status (TCS) or PIN may also be made via e-filing. In order
to use this provision, taxpayers will need to register with SARS as e-filers through the
website www.sars.gov.za.

Bidders may also submit a printed TCS together with the bid.

In bids where consortia/ joint ventures/ sub-contractors are involved, each party must
submit a separate proof of TCS/ PIN/ CSD number.

Where no TCS is available, but the bidder is registered on the Central Supplier Database
(CSD), a CSD number must be provided.

Bids submitted without any one of the above particulars, will be deemed to be non-
responsive.

16.5 Part 3: Declaration of Interest

16.5.1 | Each party to the bid must complete and return the “Declaration of Interest” (Section B-2).
Bids submitted without a complete and signed Declaration of Interest will be deemed to be
non-responsive.

16.6 Part 4: Declaration of Bidder’s past Supply Chain Management practices

16.6.1 Each party to the bid must complete and return the “Declaration of bidder’s past Supply
Chain Management practices” (Section B-3).

Bids submitted without a completed and signed Declaration of bidder’s past Supply Chain
Management practices will be deemed non-responsive.
16.7 Part 5: Certificate of Independent Bid Determination
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16.7.1 | Each party to the bid must complete and sign the Certificate (Section B-4).

Bids submitted without a completed and signed Certificate of Independent Bid
Determination will be deemed non-responsive.

16.8 Part 6: Preference Points Claim Form in terms of the Preferential Procurement
Regulations 2017

16.8.1 | Bidders must complete, sign and return the full “Preference Points Claim Form” (Section
B-5) document.

In addition, a valid BEE certificate must be submitted.
Quotes submitted without a completed and signed Preference Points Claim Form and a
valid BEE certificate will be awarded zero points for preference.

16.9 Part 7: Invitation to Bid

16.9.1 | Bidders must complete, sign and return the full “Invitation to Bid” (Section B-6) document.
Bids submitted without a completed and signed Invitation to Bid will be deemed to be
non-responsive.

16.10 Part 8: Pricing Schedule

16.10.1 | Any budget amount that may be indicated in this document shall be deemed to be a guide
only and Bidders are expected to submit a costing that is fair and reasonable.

16.10.2 | All costs related to this assignment are to be allowed for in the pricing schedule and in the
formats prescribed and must be returned as part of the submission (Section B-7).

Bids submitted without a price or with an incomplete price, will be deemed to be non-
responsive.

16.10.3 | Rates for the contract must be firm and must be indicated in the formats prescribed. All
normal operating costs and out of pocket expenses such as photocopies, telephone calls,
printing, travel, etc. must be covered in the rates quoted.

16.10.4 | A pricing schedule with one of the specified elements (fees and reimbursable costs)
omitted from the costing, may be considered non-responsive.

16.10.5 | Fees:

O The budgeted days/ hours and applicable rates of all team members as per the pricing
schedule.

16.10.6 | Reimbursable costs

O Travel

= Only economy class flights are to be used.
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» Preferably Group A hire cars are to be used. In circumstances where good
motivation exist, Group B hire cars may be used. The difference in cost between
Group B and more expensive options, will be borne by the service provider.

= Arate per kilometre for the use of a personal vehicles must be quoted.

L VAT: Value Added ax must be InCluded and shown separately.

10.11

16.11

A

Bidders must submit a description of the methodology and approach that will be used to
perform the work as set out in the Terms of Reference. This methodology and approach
must demonstrate the Bidder’s understanding of the requirement and also of the
environment.

16.11.2

Bidders must; atleast cover the under-mentioned in theirtechnical approach and return
as part of their submission:

outcomes identified in the terms of reference. They should identify any possible
problems that might hinder delivery and indicate how they will avoid, or overcome
such problems.

O Describe how the work will be managed. Provide an organisation chart clearly
indicating:

+  The lines of reporting and supervision within the Bidder’'s team.

v Thelines of reporting between the Bidder and the NEMISA and other
stakeholders, if applicable.

O Identify the position(s) involved in the direct delivery of the service to be provided and
in the overall management of the work and name the people who will fill these
positions.

—
—

—
o
w

Provide a project plan of activities. In addition to providing details of the estimated number
of work days for each activity, Bidders are to supply a detailed timetable that identifies
when certain activities will be undertaken and over what period they will be spread. The
timing of activities, the time needed to complete them, and the order in which they will be
undertaken must be explained and justified.

—
—

—
o

Please note that Part 9 should be no tonger than 20 single-sided A4 pages inArial-t1-(font—
size).
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16.13 Part 11: Experience in this field

16.13.1 | Bidders should provide in this part, and return as part the submission, at least the following
information.

O Details of contracts for similar work within the last 5 years.

O Contact details of a maximum of 3 organisations for which work was done.

16.14 Part 12: Registration on the CSD

16.14.1 | Inthis part, bidders must submit proof of their registration, or proof that they have applied
for registration on the Central Supplier Database.

Bids submitted without the required proof, will be deemed to be non-responsive.

16.15 Part 13: Registration Certificates

16.15.1 | Insert any requirements for registration with professional bodies here

Bids submitted without a completed and signed Invitation to Bid will be deemed to be
non-responsive.

I/'we herewith accept all the above-mentioned special conditions of the bid. If I/we do consider a
deviation therefrom, | have noted those as per the instruction in paragraph 1 (General) above.

Name of Bidder:

Signature of Bidder:

Date:

Page 36




Bid No:

NEMISA bid Document

Section B 2: Declaration of Interest

1.1.

1.2.

1.3.

2.1

2.2

2.3.

2.4.

2.5.

2.6.

26.1.

2.7.

27.1.

DECLARATION OF INTEREST
Return as Part 3

Any legal person, including persons employed by the State?, or persons having a kinship with persons
employed by the State, including a blood relationship, may make an offer or offers in terms of this
invitation to bid (includes a price bid, advertised competitive bid, limited bid or proposal). In view of
possible allegations of favouritism, should the resulting bid, or part thereof, be awarded to persons
employed by the State, or to persons connected with or related to them, it is required that the bidder or
his/her authorised representative declare his/her position in relation to the evaluating/ adjudicating
authority where —

The bidder is employed by the State; and/or
The bidder is a Management Board member of NEMISA and/or

The legal person on whose behalf the bidding document is signed, has a relationship with persons/a
person who aref/is involved in the evaluation and or adjudication of the bid(s), or where it is known that
such a relationship exists between the person or persons for or on whose behalf the declarant acts and
persons who are involved with the evaluation and or adjudication of the bid.

In order to give effect to the above, the following questionnaire must be completed and submitted with
the bid.

Full Name of bidder or his or her
representative:

Identity NUMD eI
Position occupied in the Company
(director, trustee, shareholder,
etcd):

Company Registration Number:

Tax Reference Number:

VAT Registration NUMDEr:
The names of all directors/ trustees/ shareholders/ members, their individual identity numbers,

tax reference numbers and, if applicable, employee/ persal numbers must be indicated in
paragraph 3 below

Are you or any person connected with the bidder presently employed by the
Statg? yPp p y employ y YES / NO

If so, furnish the following particulars

O Name of person/ director/
trustee/ shareholder/ member:

O Name of State institution at
which you or the person
connected to the bidder is
employed:

O Position occupied in the State
institution:

2“State” means

@)

()
©
C)

©

Any national or provincial department, national or provincial public entity or constitutional institution within the
meaning of the Public Finance Management Act, 1999 (Act No 1 of 1999);

Any municipality or municipal entity;

Provincial legislature;

National Assembly or the National Council of Provinces;

Parliament.

3 “Shareholder” means a person who owns shares in the company and is actively involved in the management of the
enterprise or business and exercises control over the enterprise
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272

2721.

273.

2.8.

28.1.

2.9.

29.1.

2.10.

2.10.1.

2.11.

Any other particulars:

If you are presently employed by the state, did you obtain the appropriate authority
to undertake remunerative work outside employment in the public sector?

If yes, did you attach proof of such authority to the bid document?

(Note: Failure to submit proof of such authority, where applicable, may resultin
the disqualification of the bid.)

If no, furnish reasons for non-submission of such proof:

,,,,,,,,,,,,,,,,,,,,,,,

Did you or your spouse, or any of the company’s directors/shareholders/members
or their spouses conduct business with the State in the previous twelve (12)
months?

If so, furnish the following particulars.

YES/NO

Do you, or any person connected with the bidder, have any relationship (family,
friend, other) with a person employed by the State and who may be involved with
the evaluation and or adjudication of this bid?

If so, furnish the following particulars.

Are you, or any person connected with the bidder, aware of any relationship
(family, friend, other) between the bidder and any person employed by the State
who may be involved with the evaluation and or adjudication of this bid?

If so, furnish the following particulars.

Do you or any of the directors/shareholders/members of the company have any
interest in any other related companies whether or not they are bidding for this
contract?
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2.11.1. If so, furnish the following particulars.
3. Full details of directors/ trustees/ members/ shareholders.
: State Employee
Full Name Identity Number gefrsopal TSX Number/ Persal
: € er?nce ° Number
|
!
|
H i
i i
! ]
i
|
|
-
E
DECLARATION

I, THEUNDERSIGNED (NAME )
CERTIFY THAT THE INFORMATION FURNISHED IN PARAGRAPHS 2 AND 3 ABOVE IS CORRECT. |
ACCEPT THAT THE STATE MAY REJECT THE BID OR ACT AGAINST ME IN TERMS OF PARAGRAPH 23
OF THE GENERAL CONDITIONS OF CONTRACT SHOULD THIS DECLARATION PROVE TO BE FALSE.

Signature Date

Position Name of bidder
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Declaration of bidder’'s past SCM practices

DECLARATION OF BIDDER'S PAST SUPPLY CHAIN
MANAGEMENT PRACTICES
Return as Part 4

This declaration will be used by institutions to ensure that when goods and services are being procured,
all reasonable steps are taken to combat the abuse of the supply chain management system.

The bid of any bidder may be disregarded if that bidder, or any of its directors have:
a. abused the NEMISA'’s supply chain management system;
b. committed fraud or any other improper conduct in relation to such system; or

c. failed to perform on any previous contract.

In order to give effect to the above, the following questionnaire must be completed and submitted with the
bid.

Item

Question Yes No

3.1

Is the bidder or any of its directors listed on the National Treasury’s database of| Yes No
Restricted Suppliers as companies or persons prohibited from doing business with the O O
public sector?

(Companies or persons who are listed on this database were informed in writing
of this restriction by the Accounting Officer/ authority of the institution that
imposed the restriction after the audi alteram partem rule was applied).

The database of Restricted Suppliers now resides on the National Treasury’s
website (www.reatury.qov.za) and can be accessed by clicking on its link at the
bottom of the homepage.

If so, furnish particulars:

32

Is the bidder or any of its directors listed on the Register for Tender Defaulters in terms Yes No
of section 29 of the Prevention and Combating of Corrupt Activities Act (No 12 of 2004)? O O
The Register for Tender Defaulters can be accessed on the National Treasury’s
website, (www.treasury.qov.za) by clicking on its link at the bottom of the
homepage.

3.21

If so, furnish particulars:

33

Was the bidder or any of its directors convicted by a court of law (including a court outside Yes No
of the Republic of South Africa) for fraud or corruption during the past five years? m} O

3.31

If so, furnish particulars:

34

Was any contract between the bidder and any organ of state terminated during the past Yes No
five years on account of failure to perform on or comply with the contract? (| m]

341

If so, furnish particulars:

CERTIFICATION

I, THEUNDERSIGNED (FULL NAMEY) .. ... e
CERTIFY THAT THE INFORMATION FURNISHED ON THIS DECLARATION FORM IS TRUE AND CORRECT.

I ACCEPT THAT, IN ADDITION TO CANCELLATION OF A CONTRACT, ACTION MAY BE TAKEN AGAINST ME
SHOULD THIS DECLARATION PROVE TO BE FALSE.

Signature

Date

Position

Name of Bidder
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CERTIFICATE OF INDEPENDENT BID DETERMINATION
Return as Part 5

I, the undersigned, in submitting the accompanying bid:

NEMISA/2024/CLOUD AND INFRASTRUCTURE SERVICES/RFP003 -

(Bid Number and Description)

in response to the invitation for the bid made by:

NEMISA

(Name of Institution)

do hereby make the following statements that | certify to be true and complete in every
respect:

| certify, on behalf of: that:
(Name of Bidder)

1. I have read and | understand the contents of this Certificate;

2. | understand that the accompanying bid will be disqualified if this Certificate is

found not to be true and complete in every respect;

3. | am authorized by the bidder to sign this Certificate, and to submit the
accompanying bid, on behalf of the bidder;

4. Each person whose signature appears on the accompanying bid has been
authorized by the bidder to determine the terms of, and to sign the bid, on behalf
of the bidder;

5. For the purposes of this Certificate and the accompanying bid, | understand that
the word “competitor” shall include any individual or organization, other than the
bidder, whether or not affiliated with the bidder, who:

O has been requested to submit a bid in response to this bid invitation;

O could potentially submit a bid in response to this bid invitation, based on their
qualifications, abilities or experience; and

O provides the same goods and services as the bidder and/or is in the same
line of business as the bidder

6. The bidder has arrived at the accompanying bid independently from, and without
consultation, communication, agreement or arrangement with any competitor.
However communication between partners in a joint venture or consortium* will
not be construed as collusive bidding.

4Joint venture or Consortium means an association of persons for the purpose of combining their
expertise, property, capital, efforts, skill and knowledge in an activity for the execution of a contract.
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10.

Position

In particular, without limiting the generality of paragraphs 6 above, there has
been no consultation, communication, agreement or arrangement with any
competitor regarding:

prices;

geographical area where product or service will be rendered (market
allocation)

methods, factors or formulas used to calculate prices;

the intention or decision to submit or not to submit, a bid;

the submission of a bid which does not meet the specifications and
conditions of the bid; or

O bidding with the intention not to win the bid.

aaa Qad

In addition, there have been no consultations, communications, agreements or
arrangements with any competitor regarding the quality, quantity, specifications
and conditions or delivery particulars of the products or services to which this bid
invitation relates.

The terms of the accompanying bid have not been, and will not be, disclosed by
the bidder, directly or indirectly, to any competitor, prior to the date and time of
the official bid opening or of the awarding of the contract.

| am aware that, in addition and without prejudice to any other remedy provided
to combat any restrictive practices related to bids and contracts, bids that are
suspicious will be reported to the Competition Commission for investigation and
possible imposition of administrative penalties in terms of section 59 of the
Competition Act No 89 of 1998 and or may be reported to the National
Prosecuting Authority (NPA) for criminal investigation and or may be restricted
from conducting business with the public sector for a period not exceeding ten
(10) years in terms of the Prevention and Combating of Corrupt Activities Act No
12 of 2004 or any other applicable legislation.

Name of Bidder
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PREFERENCE POINTS CLAIM FORM IN TERMS OF THE
PREFERENTIAL PROCUREMENT REGULATIONS 2017

Return as Part 6

NB: BEFORE COMPLETING THIS FORM, BIDDERS MUST STUDY THE GENERAL
CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN RESPECT OF
B-BBEE, AS PRESCRIBED IN THE PREFERENTIAL PROCUREMENT
REGULATIONS, 2017.

1. GENERAL CONDITIONS

11 The following preference point systems are applicable to all bids:
- the 80/20 system for requirements with a Rand value of up to R50 000 000
(all applicable taxes included); and
- the 90/10 system for requirements with a Rand value above R50 000 000 (all
applicable taxes included).

1.2 The value of this bid is estimated to not exceed R50 000 000 (all applicable taxes
included) and therefore the 80/20 preference point system shall be applicable;
1.3 Points for this bid shall be awarded for:
(@) Price; and
(b) SCM evaluation criteria
14 The maximum points for this bid are allocated as follows:

POINTS
PRICE 80
SCM evaluation criteria 20
Total points for Price and SCM evaluation criteria 100

2. DEFINITIONS

Historically Disadvantaged Individual

"Historically Disadvantaged Individual" (HDI) is defined as a South African

citizen —

1) who, due to the apartheid policy that was in place, had no voting rights in the national elections
prior to the introduction of the Constitution of the Republic of South Africa, 1983 (Act No. 100 of
1983) or the Constitution of the Republic of South Africa, 1993 (Act No. 200 of 1993) ("the interim
Constitution"), and/or

2) who is a woman and/or

3) who has a disability

With the understanding that any person who received South African citizenship on or before the
introduction of the interim Constitution will not be deemed to be HDI.

* "A woman" refers to a female person who is a South African citizen.

« "Disability" refers to a person with a permanent physical disability, mental disability, or awareness
disability, which leads to confinement or disability or the inability to perform bodily functions in the
manner or within the capacity of a normal person.
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3. POINTS AWARDED FOR PRICE
3.1 THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS

A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10
ps=g0g1 - Ff - Fmin® or (, Pt-Pming
90%1
(e Ps= B
P min P min
Where
Ps = Points scored for price of bid under consideration
Pt = Price of bid under consideration
Pmin = Price of lowest acceptable bid

4. POINTS AWARDED FOR SCM EVALUATION CRITERIA

The specific goals allocated points in | Total Number of points
terms of the tender and Request for | allocated (20)
quotation.

Historical disadvantaged individuals 10
(HDI) (51 % Ownership)

Small, Medium and Micro Enterprises 10

Total maximum points 20

Supporting evidence to be submitted in the form of an affidavit and or financial.

Statements for SMME

Page 44




Bid No: ' NEMISA bid Document

Section B 5: Preference Points Claim Form ito the Preferential Procurement Regulations 2011

5. SUB-CONTRACTING

5.1 Will any portion of the contract be sub-contracted?
(Tlck a_ppllcable box)

lllll R RTTTTT T} -------

51.1 Ifyes, indicate:
i) What percentage of the contract will be subcontracted? .............ccocoovvveieieiennne. %
i)  The name of the sub-CoNtractor ..............coiuiiii i
iiiy  The B-BBEE status level of the sub-contractor .............ccceevvvciviiicce i,
iv)  Whether the sub-contractor is an EME or QSE

( T:ck ap Ilcable box ) _____

v)  Specify, by ticking the appropriate box, if subcontracting with an enterprise in
terms of the Preferential Procurement Regulations,2017:

Designated Group: An EME or QSE whichis atlast51% El\\?E ~ QSE

owned by: N

Black people
Black people who are youth

Black people who are women

Black people with disabilities

Black people living in rural or underdeveloped areas or
townships

Cooperative owned by black people

Black people who are military veterans
.. OrR_
Any EME
Any QSE

6. DECLARATION WITH REGARD TO COMPANY/ FIRM
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6.1
6.2
6.3
6.4

6.5

6.6

6.7

6.8

Name of CompPany/firm: ...
VAT registration NUMDEr: ... e
Company registration NUMDEr: ... ..o
TYPE OF COMPANY/ FIRM

(Tick applicable box)

1

S

Partnership/ Joint Venture/ Consortium
One person business/ sole propriety
Close corporation

Company

(Pty) Limited

DESCRIBE PRINCIPAL BUSINESS ACTIVITIES

COMPANY CLASSIFICATION

(Tick applicable box)

1 Manufacturer

1 Supplier

1 Professional service provider

1

Other service providers, e.g. transporter, etc.

Total number of years the company/firm has been in business: ..........................

I/ we, the undersigned, who is/ are duly authorised to do so on behalf of the
company/firm, certify that the points claimed, based on the B-BBE status level of
contributor indicated in paragraphs 1.4 and 6.1 of the foregoing certificate, qualifies
the company/ firm for the preference(s) shown and I/ we acknowledge that:

i)
i)

ii)

iv)

The information furnished is true and correct;

The preference points claimed are in accordance with the General Conditions
as indicated in paragraph 1 of this form;

In the event of a contract being awarded as a result of points claimed as shown
in paragraphs 1.4 and 6.1, the contractor may be required to furnish
documentary proof to the satisfaction of the purchaser that the claims are
correct;

If the B-BBEE status level of contributor has been claimed or obtained on a
fraudulent basis or any of the conditions of contract have not been fulfilled, the
purchaser may, in addition to any other remedy it may have —

(@) disqualify the person from the bidding process;

(b) recover costs, losses or damages it has incurred or suffered as a result
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of that person’s conduct;

(c) cancel the contract and claim any damages which it has suffered as a
result of having to make less favourable arrangements due to such
cancellation;

(d) recommend that the bidder or contractor, its shareholders and directors,
or only the shareholders and directors who acted on a fraudulent basis,
be restricted by the National Treasury from obtaining business from any
organ of state for a period not exceeding 10 years, after the audi alteram
partem (hear the other side) rule has been applied; and

(e) forward the matter for criminal prosecution.

WITNESSES e,
SIGNATURE(S) OF BIDDERS(S)
IR U DATE: e,
ADDRESS: ...t
T T
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INVITATION TO BID
Return as Part 7

YOU ARE HEREBY INVITED TO BID FOR REQUIREMENT OF NEMISA

NEMISA/2024/CLOUD AND
BID NO | INFRASTRUCTURE
SERVICE/RFP003

CLOSING {Tuesday 04 February CLOSING 11:00
DATE 2025 TIME '

All Bidders must furnish the following particulars and include it in their submission
(Failure to do so may result in your bid being disqualified)

Name of Bidder:
Postal address:

Street address:

Telephone number: Code Number

Cellular number:

Facsimile number: Code NUMBEr

e-Mail address:
VAT Registration No:

TAX COMPLIANCE REQUIREMENTS (Tick applicable box)

Printed TCS | | SARSPIN| CSD No :I

PROOF OF B-BBEE STATUS LEVEL SUBMITTED? YES ___________________ NO ‘
(Tick applicable box) '
B-BBEE Status Level Verification Certificate B-BBEE Status Level Sworn Affidavit | |

WHO WAS THE CERTIFICATE ISSUED BY? (Tick applicable box)
An Accounting Officer as contemplated in the Close Corporation Act (CCA)?

A verification Agency accredited by the South African National Accreditation System (SANAS)?

A registered Auditor?

NOTE: A B-BBEE Status Level Certificate/ Sworn Affidavit (For EMEs or QSEs) must be submitted in order to
qualify for preference points for B-BBEE

Contact details of Bidder’s representative:

Name and Surname

Telephone number: Code Number

Cellular number:

Facsimile number: Code NUmMber
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e-Mail address:

Confirmation

Are you the accredited representative in South Africa for the services offered by you? YES /NO
Declaration

I/ We have examined the information provided in your bid documents and offer to undertake the work prescribed
in accordance with the requirements as set out in the bid document. The prices quoted in this bid are valid for
the stipulated period. I/ We confirm the availability of the proposed team members. I/ We confirm that this bid
will remain binding upon us and may be accepted by you at any time before the expiry date.

Signature of Bidder:

Date:

Are you duly authorised to commit the Bidder? YES /NO
Capacity under which this bid is signed

TOTAL BID PRICE (INCLUSIVE OF VAT) R
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PRICING SCHEDULE
Services
Return as Part 8
—NAMEOF
RESPONDENT .
OFFER TO BE VALID FOR 90 DAYS FROM THE CLOSING DATE OF QUOTATION
PARNO DESCRIPTION QUOTATION PRICE IN RSA CURRENCY
1 The accompanying information must be used for the formulation of proposals.
2 Respondents are required to indicate a ceiling price based on the total estimated time/fees for
completion of all phases and including all expenses for the project. Check if this is right format for the
service Amount excluding VAT R
VAT @ 15% R
Total including VAT R
3 PHASES ACCORDING TO WHICH THE PROJECT WILL BE COMPLETED, COST PER PHASE, PERSONS WHO WILL BE INVOLVED IN THE PHASE, RATES
APPLICABLE AND PERSON-DAYS TO BE SPENT (A BREAKDOWN MUST BE GIVEN FOR EACH PHASE).
3.1 Phase 1: Description .
3 Hourly rate Daily rate Costiperson/phase
311 Person and position excluding VAT excluding VAT Person-days to be spent excluding VAT
R R e R
R R e R
R R R
Amount for phase
excluding VAT R
VAT @ 15% R

Total per phase including
VAT
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3.2 Phase 2: Descripton
Hourly rate Daily rate Cost/person/phase
3.21 Person and position excluding VAT excluding VAT Person-days to be spent excluding VAT
R R e R
R R e RO
R R e R
Amount for phase
excluding VAT R
VAT @ 15% R
Total per phase including
VAT R
3.3 Phase 3: Descripton .
Hourly rate Daily rate Cost/person/phase
3.31 Person and position excluding VAT excluding VAT Person-days to be spent excluding VAT
R R R
R R R
R R e R
Amount for phase
excluding VAT R
VAT @ 15% R
Total per phase including
VAT R
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34 Phase 2: Descripton
Hourly rate Daily rate Cost/person/phase
3.4.1 Person and position excluding VAT excluding VAT Person-days to be spent excluding VAT
R R e R
R R e RO
R R e R
Amount for phase
excluding VAT R
VAT @ 15% R
Total per phase including
VAT R
35 Phase 3: Descripon
Hourly rate Daily rate Cost/person/phase
3.51 Person and position excluding VAT excluding VAT Person-days to be spent excluding VAT
R R R
R R R
R R e R
Amount for phase
excluding VAT R
VAT @ 15% R
Total per phase including
VAT R
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TRAVEL EXPENSES TO COVER ALL PHASES OF PROJECT (SPECIFY, FOR EXAMPLE RATE/KM AND TOTAL KM, CLASS OF AIR TRAVEL, ETC). ONLY ACTUAL
COSTS ARE RECOVERABLE. PROOF OF THE EXPENSES INCURRED MUST ACCOMPANY CERTIFIED INVOICES.

41 Amount excluding
Description of expense to be incurred Rate Quantity VAT
Travel (k) ] R il R
CarHire(perday ] R il e R
Flghts (economy) ... ] R il 3 S
Amount excluding VAT R
VAT @ 15% R
Total including VAT R
5 OTHER EXPENSES TO COVER ALL PHASES OF PROJECT (SPECIFY, E.G. THREE STAR HOTEL, BED AND BREAKFAST, TELEPHONE COST, REPRODUCTION
ngTOII\E/ILC N%MBC%I%%FSTHESE PARTICULAR, CERTIFIED INVOICES WILL BE CHECKED FOR CORRECTNESS. PROOF OF THE EXPENSES MUST
5.1 Amount excluding
Description of expense to be incurred Rate Quantity VAT
 Accommodation (three star or equivalent) ___ __________ ] R il R
Meals (each) ... ] Rl R
(PerDiem (perday) ... ] R il e R
 Telephone costs (perwnt)_ ___ ____________________. ] R il e R
..Reproduction costs (perpage) ... _f R o A S
Amount excluding VAT R
VAT @ 15% R
Total including VAT I S
6 Period required for commencement with project after acceptance of quotation.
7 Etimated person-days for completion of the project.
] e e s ued i or el et o heconiac?
9 If not firm for the full period, provide details of the basis on which adjustments will be applied for, for example consumer price index.
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