TENDER CLARIFICATION MEETING
TENDER: TPL/ 2025/10/0003/108586/RFP

WITHIN MPUMALANGA PROVINCE (DEPOTS, PUMP STATIONS,j ORKSHOPS
AND FACILITIES) ON AN "AS AND WHEN REQUIRED BASIS” FOR? PERIOD OF
THREE (3) YEARS { |

DATE: 04 NOVEMBER 2025 1=
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TRANSNET

CLARIFICATION MEETING AGENDA T

—

. Safety Video
2. Welcome : Introduction of TPL Team members
3. Commercial - Tender Process: Tendering Procedure and clarification of Returnables

4. Returnable Schedules

5. Technical — Scope of Work

6. Pricing instruction and Pricing Schedule

/. Communication
8. Questions

9. Closing

/ , Please note that this meeting is recorded for meeting minutes purposes



INTRODUCTION — TPL TEAM MEMBERS

1. Ntombi Mashaba Strategic Sourcing Specialist

2. Philisiwe Selwane Manager: Environment and Sustainability (South)
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TENDER PROCESS: CONTENTS OF THE RFP r

THE TENDER DOCUMENTS ISSUED COMPRISE:

Section 1: SBD1 Form

Section 2: Notice to Bidders

Section 3: Background, Overview and Scope of Requirements
Section 4: Pricing and Delivery Schedule

Section 5: Proposal Form and List of Returnable Documents
Section 6: RFQ Declaration Certificate of Acquaintance & Breach of Law Form with RFP
Section 7: RFP Declaration and Breach of Law Form

Section 8: RFP Clarification Request Form

Section 9: Specific Goals Points Claim Form

Section 10: Protection of Personal Information

Section 11: Record of Addenda to Tender Documents

/.
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Annexures

Annexure A Scope Of Works

Anfiexure B Technical Submission

nexure C Pricing Schedule

Annexure D Master Agreement

Annexure E Transnet General Bid Conditions
Annexure F Transnet Supplier Integrity Pact
Annexure G Non-disclosure Agreement

RFP APPENDICES:

APPENDIX (i) ENV-SOP-004 — STANDARD ENVIRONMENTAL SPECIFICATION
APPENDIX (ii) TIMS POLICY COMMITMENT STATEMENT

APPENDIX (iii) SECTION 37(1) & (2) OCCUPATIONAL HEALTH AND SAFETY ACT 85
of 1993 (AS AMENDED)

APPENDIX (iv) MINIMUM REQUIREMENTS FOR THE SAFETY FILE

APPENDIX (v) TRANSNET PIPELINES SDS MPUMALANGA



TRANSNET

NEW ELECTRONIC SUBMISSION SYSTEM r

1. Transnet has implemented a new electronic tender submission system, the e-Tender Submission Portal, in line with the

e Log on to the Transnet eTenders management platform

website/ Portal ((transnetetenders.azurewebsites.net) Please use

Google Chrome to access Transnet link/site);

Click on "ADVERTISED TENDERS" to view advertised tenders;
Click on “SIGN IN/REGISTER - for bidder to register their
information (must fill in all mandatory information);

Click on “"SIGN IN/REGISTER" - to sign in if already registered;
Toggle (click to switch) the “Log an Intent” button to submit a
bid;

Submit bid documents by uploading them into the system
against each tender selected.

No late submissions will be accepted. The bidder guide can be

found on the Transnet Portal transnetetenders.azurewebsites.net

overall Transnet digitalization strategy where suppliers can view advertised tenders, register their information, log their

intent to respond to bids and upload their bid proposals/responses on to the system.

BID SUBMISISON

NB:

« Time your submissions so that if there are any
issues, there is time to escalate & resolve

« Nobody has access to the bids until after the bid
has closed

« Should you experience challenges with the
system, urgently contact:

ntombikayise.mashaba2 @transnet.net

« There is no physical tender box.
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TRANSNET

ELIGIBILITY CRITERIA TO SUBMIT TENDER [‘

Only those tenderers who satisfy the following technical eligibility criteria are eligible to
submit tenders:

- Bidders must provide proof of registration as dangerous goods carriers in line with
the National Road Traffic Act and ensure that each vehicle used to transport
dangerous goods displays a valid “"D” category operator card issued with the
licence disc.

- Valid proof of Driver in possession of a valid PrDP Category "D of Dangerous
Goods (D).

Note: Tenderers who do not comply with both requirements above will be disqualified and

will not proceed further to the next stage for further evaluation.

/
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MANDATORY RETURNABLE DOCUMENTS r

SECTION 4 : Pricing and Delivery Schedule

Annexure C — Pricing Schedule

Technical Pre-Qualification: Annexure B

e Bidders must provide proof of registration as dangerous goods
carriers in line with the National Road Traffic Act and ensure that
each vehicle used to transport dangerous goods displays a valid "D”

category operator card issued with the licence disc.

e Valid proof of Driver in possession of a valid PrDP Category “D of

Dangerous Goods (D).
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RETURNABLE DOCUMENTS USED FOR SCORING r

Valid proof of Respondent’s compliance to Specific Goal requirements stipulated in

Section 9 of this RFP (Valid B-BBEE certificate or Sworn- Affidavit as per DTIC
guidelines)

ANNEXURE B: Technical Submission

Proof of Experience in the Waste Management — Annexure Bl

Number of high-pressure cleaning projects — Annexure B2

Plans and Procedures — Annexure B3

Certificates of employees trained on hazardous chemicals substances or waste

handling or waste management — Annexure B4

/s



TRANSNET

RETURNABLE DOCUMENTS r

The Tenderer is also required to submit with the tender:

1. An electronic access PIN from the new Tax Compliance Status system;

2. Tendering Entity’s latest valid B-BBEE Certificate, certified copy of B-BBEE certificate

or Sworn Affidavit applicable as per the latest B-BBEE Legislation must accompany

3. Proof of registration on the National Treasury Central Supplier Database. Go to

https://secure.csd.gov.za/Home/ to register.

4. Letter of Good Standing with the Workmen’s compensation fund by the tendering

entity or separate Letters of Good Standing from all members of a newly constituted V.
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Tender Evaluations

Stage 1 — Test for administrative and substantive responsiveness

- check that the bid was lodged on time, and that all returnable documents and schedules have
been completed and returned by the closing time and date and verify the validity of all
returnables.

- check that all pre-qualification criteria set by Transnet has been met, confirm that the bid
contains a signed offer and that the bid is materially compliant with the scope and specifications.

Stage 2 — Functionality/Technical Evaluation - Minimum thresholds of 80.
Stage 3 — Evaluation and final weighted scoring — Price 80 / Specific Goals 20

Stage 4 — Post tender negotiations with either one or more.

/.



Technical Threshold

TRANSNET

r

Thresholds

Minimum Threshold

Technical / functionality

80




/s

Functionality Criteria

The functionality criteria and maximum score in respect of each of the criteria are as follows:

Functionality criteria

Sub-criteria

Sub-criteria

points

Maximum number

of points

Proof of experience in the handling which includes
removal, transportation and disposal or recycling of
hazardous waste (excluding wastewater and sludge)
in the past 10 years. Evidence of a detailed and
traceable reference list of clients serviced.

30

List the number of high-pressure cleaning projects
conducted in the past 10 years. The tenderer shall
supply the list of high-pressure cleaning projects with
detailed and traceable reference list of clients
serviced.

30

Tenderer to provide operational procedures on the
handling (loading and securing of a load),
transportation (compliance with SABS Codes 0231
and 0232), disposal of industrial waste (i.e.,
unloading procedures), Emergence response plan
during transportation, including spill response and
incident investigation.

10

Tenderer to provide copies of certificate of
employees training on the handling of hazardous
chemicals substances or waste handling or waste
management.

30

Maximum possible score for Functionality

100

TRANSNET
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Returnable Schedules for Evaluation 'r

https://transnetsocltd-
my.sharepoint.com/personal/ntombikayise mashaba2 transnet net/Documents/Documents/Wast
eMP/RE-TENDER/Tender%?20Document/Annexure%20B%20-%20Technical%20Submission.pdf
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TRANSNET

QUESTIONS????
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SCOPE OF WORKS 'r

https://transnetsocltd-
my.sharepoint.com/personal/ntombikayise mashaba? transnet net/Documents/Documents/Wast

eMP/RE-TENDER/Tender%?20Document/Annexure%20A-%20Scope%200f%20work%20Final.pdf
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PRICING & SPECIFIC GOALS

Only tenders that achieve the minimum qualifying score for functionality will be evaluated /Only tenders
that are Administratively and Substantively Responsive will be evaluated) further in accordance with the
80/20 points systems as described in Preferential Procurement Regulations.

80 where the financial value of one or more responsive tenders received have a value equal to or below

R50 million, inclusive of all applicable taxes,

Evaluation Criteria

Final Weighted Scores

Price 80
Specific goals - Scorecard 20
TOTAL SCORE: 100

TRANSNET
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PRICING r

THE OBJECTIVE OF THIS PHASE OF EVALUATION IS TO ESTABLISH THE BEST OFFER TO TPL, CONSIDERING PRICE

AND SPECIFIC GOALS.
Criteria Evaluation Approach
Adherence to the  For purpose of evaluation and comparison pricing schedule is predefined Considerations
Pricing Schedule  Deviation from the pricing schedule disqualifies the bid - If you have any questions about the pricing
« Deviations are considered as changes that render the bidders pricing S|ChEdU|e, write to Transnet to request
) clarity;
incomparable such as; « Adhere to the pricing schedule, No
«  Changing the basis of calculation (e.g. rate based vs. cost/unit); E!fjernatlve bids can be accepted in the one
1q;
»  Exclusions that render the bidder’s price non-comparable; « Ensure it all adds up- i.e. arithmetically
accurate;

« Changing items requested in the pricing schedule

« Changing the quantities of items/ resources requested

Deviation from the prescribed pricing data will result in the bid being disqualified
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Pricing Schedule 'r

https://transnetsocltd-
my.sharepoint.com/personal/ntombikayise mashaba? transnet net/Documents/Documents/

WasteMP/RE-TENDER/Tender%20Document/Annexure%20C%?20-
%?20Pricing%20Schedule.xlsx
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SELECTED SPECIFIC GOALS
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In terms of Transnet Preferential Procurement Policy (TPPP) and Procurement Manuals, the following preference points

must be awarded to a bidder who provides the relevant required evidence for claiming point

Specific Goals

Number of points

(20)
B-BBEE Status Level of Contributor 1 or 2 10
Qualifying Black Women Ownership 10
Non-compliant contributor (levels 3 to 8) 0
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COMMUNICATION r

« For specific queries relating to this RFP, an RFP Clarification Request Form set out in the Returnable Schedule
Section 8 should be submitted before 12:00pm on , 11th November 2025, to Ntombikayise Mashaba, e-mail
Ntombikayise.mashaba2@transnet.net. In the interest of fairness and transparency Transnet’s response to such a
query will then be made available to the other Respondents who have downloaded RFP documents.

« After the closing date of the RFP, a Respondent may only communicate with Senior Strategic Sourcing Manager,
Carol Khumalo on telephone number 031 361 1539, and email: carol.khumalo@transnet.net_ on any matter relating
to its RFP Proposal.

« Transnet will publish the outcome of this RFP in the National Treasury e-tender portal and Transnet website within 10
days after the award has been finalised. Respondents are required to check the National Treasury e-tender Portal and
Transnet website for the results of the tender process. All unsuccessful bidders have a right to request Transnet to
furnish individual reasons for their bid not being successful

Respondents found to be in collusion with one another will be automatically disqualified and restricted from

doing business with Transnet in the future.

/-
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CLOSING DATE AND TIME

TUESDAY , 18 NOVEMBER 2025
AT 12:00 PM

QUESTIONS???
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Thank you
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