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REQUEST FOR BID FOR THE PROCUREMENT OF AN INTEGRATED ENTERPRISE REPORTING SYSTEM WITH MAINTENANCE AND TECHNICAL SUPPORT FOR A PERIOD OF THREE (3) YEARS FOR THE NELSON MANDELA BAY METROPOLITAN MUNICIPALITY (NMBM)
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[bookmark: _Toc213311641][bookmark: _Toc179386170][bookmark: _Toc394775451][bookmark: _Toc394778358][bookmark: _Toc498843318][bookmark: _Toc505652265]Purpose and Background
[bookmark: _Toc213311642]Purpose
The purpose of this Request for Bid (RFB) is to invite Suppliers (hereinafter referred to as “bidders”) to submit bids for the procurement of an Integrated Enterprise Reporting System with Maintenance and Technical Support for a period of three (3) years for the Nelson Mandela Bay Metropolitan Municipality (NMBM).
[bookmark: _Toc179386171][bookmark: _Toc213311643]Background
[bookmark: _Hlk213142799][bookmark: _Toc179386172]The Nelson Mandela Bay Metropolitan Municipality's operational effectiveness is critically hampered by a fragmented and obsolete technology architecture. The core of this system is a heavily customized, decade-old legacy ERP, surrounded by a complex web of non-integrated, specialized subsystems. 
This fragmentation has created severe data silos, forcing widespread reliance on manual processes for reconciliation, reporting, and core functions. Consequently, the Municipality faces unsustainable operational inefficiencies, elevated compliance risks, and an inability to generate a unified, accurate view of its performance, directly threatening its financial stability and service delivery mandate

Therefore, based on the background the municipality is procure an integrated enterprise reporting system with maintenance and technical support for a period of three (3) years. 
[bookmark: _Toc213311644]Scope of Bid
[bookmark: _Toc179386173][bookmark: _Toc213311645]Scope of Work
[bookmark: _Toc179386174]The scope for this procurement includes the following: 
A. Project Management - A detailed, phased project plan with clear milestones, deliverables, timelines, and resource allocation, incorporating rigorous risk and change management strategies.
B. Proven Data Migration Methodology - A robust, tested methodology for extracting, cleansing, validating, and migrating historical data from all legacy source systems into the new unified platform, ensuring integrity and continuity.
C. Stakeholder Engagement & Change Management - A formal plan to manage organizational change, including continuous communication, stakeholder mapping, and activities designed to secure buy-in and mitigate resistance across all levels of the organization.
D. Customization and Configuration Expertise - The ability to configure the system to the Municipality's specific operational processes and reporting requirements without resorting to unsustainable custom code that creates future legacy issues.
E. Seamless Systems Integration - Demonstrable capability to build secure, stable, and automated interfaces (APIs, connectors) between the new reporting platform and all critical source systems (Legacy ERP, SAP, Carrus, BAUD, GIS, etc.).
F. Training and Capacity Building Programs - A multi-tiered training curriculum designed for different user groups (from executive leadership to operational end-users) to ensure competence and confidence in using the system for daily decision-making.
G. Post-Implementation Support and Knowledge Transfer - A clear transition plan that includes sustained hyper-care support after go-live and the formal transfer of system administrative knowledge to designated municipal IT staff to ensure long-term self-sufficiency.
H. Support and Maintenance for 36 Months -Technical assistance for a period of three years (36 months).

[bookmark: _Toc213311646]Delivery address
	No
	Physical Address

	1. 
	City Hall, Vuyisile Mini Square, Govan Mbeki Avenue, Nelson Mandela Bay, Eastern Cape 
 PO Box 116, Port Elizabeth, 6000



[bookmark: _Toc179386175][bookmark: _Toc213311647]Customer Infrastructure and environment requirements
[bookmark: _Toc53749916][bookmark: _Toc57709524][bookmark: _Toc119446258][bookmark: _Toc213311648][bookmark: _Toc179386176]Current environment
[bookmark: _Hlk182469447][bookmark: _Toc119446259]The Nelson Mandela Bay Metropolitan Municipality's operational effectiveness is critically hampered by a fragmented and obsolete technology architecture. The core of this system is a heavily customized, decade-old legacy ERP, surrounded by a complex web of non-integrated, specialized subsystems. 

This fragmentation has created severe data silos, forcing widespread reliance on manual processes for reconciliation, reporting, and core functions. Consequently, the Municipality faces unsustainable operational inefficiencies, elevated compliance risks, and an inability to generate a unified, accurate view of its performance, directly threatening its financial stability and service delivery mandate.

[bookmark: _Toc213311649]Proposed Architecture 
The proposed system must be a unified, single-source-of-truth platform that enables data-driven decision-making across the Nelson Mandela Bay Metropolitan Municipality. The functionality must extend beyond simple reporting to include advanced data integration, analytics, and visualization. The core expected functionalities are categorized as follows:
 Core Data Integration & Management
a) Unified Data Platform: Ability to connect to, extract, transform, and load (ETL) data from all critical source systems, including but not limited to:
i. Legacy ERP (Centura/Gupta and COBOL) running on the AS400 DB2
ii. SAP (HR/Payroll)
iii. Carrus/Freeway (Performance Management (Non-Financial))
iv. BAUD (Billing)
v. Synapsis (Cemetery Management)
vi. SharePoint Online & Paper Trail (Document Management)
vii. Other databases and spreadsheets used for IDP tracking, Grants, Insurance, etc.
b) Automated Data Reconciliation - Built-in workflows to automatically identify and flag discrepancies between interconnected systems (e.g., fleet fuel usage vs. financial system payments) before they become audit points.
c) Master Data Management (MDM) - Functionality to create and maintain a single, authoritative version of key data entities (e.g., vendor master list, asset register, customer database) across the entire ecosystem.
 Advanced Analytics & Business Intelligence (BI)
a. Interactive Dashboards - Role-based, customizable dashboards providing real-time Key Performance Indicators (KPIs) for executives, department heads, and operational staff.
b. Ad-Hoc Reporting & Query Tool - Intuitive, user-friendly interface that allows certified power users to create their own reports and queries without relying on IT or the service provider.
c. Drill-Down Capability - Ability to navigate seamlessly from a high-level summary metric (e.g., total operational budget) down to the underlying individual transaction.
d. Predictive Analytics - Capability to apply statistical models for forecasting trends, such as revenue collection, service demand, or infrastructure maintenance needs.

Legislative & Standardized Reporting
a. mSCOA Compliance Engine - A dedicated, automated module to validate, format, and submit the required data strings to National Treasury, ensuring ongoing compliance and protecting conditional grants.
b. Audit Trail & Data Lineage - Complete traceability for every data point, showing its origin, any transformations applied, and its path to a final report, which is critical for internal and external audits.
c. Pre-built Municipal Report Templates - A library of standard reports aligned with the MFMA, GRAP, and other relevant municipal regulations.
d. Audited Financial Statements
Performance Management (Non-Financial)
a. Integrated Strategy Management - Ability to import, link, and track performance against the Municipal IDP, SDBIP, and other strategic documents. The system must visually map departmental activities to strategic objectives.
b. Service Delivery Measurement - Functionality to define, track, and report on non-financial service delivery benchmarks (e.g., average pipe repair time, waste collection coverage, customer complaint resolution rate).
c. Project Portfolio Management (PPM) - Tools to track the status, budget, and outcomes of capital projects and other key initiatives across all departments.
Geospatial (GIS) Integration and Analytics
The system must include integrated geospatial capabilities to visualize, analyze, and manage data geographically, providing a critical dimension for operational service delivery oversight.
a) Spatial Data Integration - Ability to ingest, manage, and display spatial data layers from the Municipality's existing GIS platforms, including but not limited to property boundaries, infrastructure networks (water, sewer, electricity, roads), zoning maps, and service request locations.
b) Spatial Analytics and Visualization
i. Interactive Mapping Dashboard - Functionality to create interactive maps that overlay operational and financial and non-financial data onto geographic layers (e.g., visualizing maintenance costs by suburb, plotting service delivery backlogs by ward, mapping revenue collection rates geographically).
ii. Location-Based Reporting - Ability to generate reports and key performance indicators based on geographic areas such as wards, suburbs, or custom-defined zones.
iii. Spatial Query Tools - Enable users to perform queries based on location (e.g., "show all outstanding pothole repairs within 1km of a specific school" or "list all rental properties in arrears within a specific economic zone").
User Experience & Accessibility
a. Role-Based Access Control (RBAC) - Granular security model that ensures users only see the data and functionality relevant to their role (e.g., CFO, Fleet Manager, HR Officer).
b. Mobile Accessibility - Responsive design or dedicated mobile application allowing authorized users to access key dashboards and reports from any device.
c. Workflow and Alerting - Configurable automated alerts to notify relevant personnel of exceptional events (e.g., budget overruns, grant application deadlines, performance target deviations).
Administration & Sustainability
a. System Administration Tools - Robust backend tools for user management, security configuration, data source management, and performance monitoring.
b. Capacity Building & Knowledge Transfer - The system must be designed for ease of use and administration by municipal staff post-implementation, with comprehensive documentation.
[bookmark: _Toc213311650]Requirements
[bookmark: _Toc179386177][bookmark: _Toc213311651]Product Solution Requirements
	The following are technical/function details for this procurement request:
a. Municipal Government Expertise - Demonstrable experience and deep knowledge of the South African local government sector, including its legislative environment (e.g., MFMA, DORA, GRAP), operational processes, and unique reporting challenges across all functional areas.
b. Enterprise Architecture and Systems Integration - Proven ability to design and implement a unified enterprise architecture that seamlessly integrates data from disparate legacy systems (e.g., ERP, HR, Billing, Performance Management (Non-Financial), DMS) and siloed databases into a single, coherent data model.
c. Data Migration and Management - Extensive experience in planning and executing complex data migration strategies from aging, customized platforms (like Centura/Gupta) and other source systems, ensuring data integrity, cleansing, and validation throughout the process.
d. Business Intelligence and Advanced Analytics - Advanced competency in developing and deploying robust BI tools, interactive dashboards, and predictive analytics models that transform raw data into actionable intelligence for both financial and non-financial performance management.
e. Stakeholder Engagement and Change Management - A structured methodology for managing organizational change, including superior facilitation and communication skills to engage stakeholders at all levels, from executive leadership and financial officers to departmental end-users, ensuring buy-in and adoption.
f. Project Management - Project management proficiency with a track record of delivering large-scale, transformative IT projects within the public sector on time, within scope, and on budget.
g. Training and Capacity Building - A strong commitment to and a detailed plan for building internal capacity through comprehensive training programs tailored to different user groups, ensuring the Municipality can self-sustain and evolve the system post-implementation.
[bookmark: _Toc213311652]Bid Evaluation Stages
The bid evaluation process consists of six stages, according to the nature of the bid. A bidder must qualify for each stage to be eligible to proceed to the next stage of the evaluation.
[bookmark: _Toc213311653]Table 1: Bid Evaluation Stages
	Stage
	Description
	Applicable for this bid YES/NO

	Stage 1	
	Mandatory Administrative Responsiveness
	YES

	Stage 2
	Technical Mandatory Requirements
	YES

	Stage 3
	Technical Functionality Requirements
	YES

	Stage 4
	Proof of Concept (Demonstration) Requirement Evaluation
	YES

	Stage 5
	Special Conditions of Contract verification
	YES

	Stage 6	
	Price and Preference Point Evaluation
	YES



[bookmark: _Toc213311654]Mandatory Administrative Responsiveness (Stage 1)
[bookmark: _Toc212396633][bookmark: _Toc213311655][bookmark: _Toc213079342] Attendance of briefing session
(a) A non-compulsory virtual briefing session will be held. The bidder must sign the briefing session attendance register using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document.
[bookmark: _Toc213311656]Registered Supplier
(a) Only responses from bidders who are registered as a Supplier on National Treasury’s Central Supplier Database (CSD) in terms of National Treasury’s Instruction Note 4A of 2016/17 will be considered for award on this RFB.
[bookmark: _Toc172756779][bookmark: _Toc213079343][bookmark: _Toc213311657]Technical returnable documents
1.1.1 [bookmark: _Toc172756780][bookmark: _Toc213079344][bookmark: _Toc213311658] Instruction and evaluation criteria
(a) The bidder must comply with ALL the requirements as per the Technical Mandatory Requirements below by providing substantiating evidence in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.
(b) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. 
(c) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS for the bid response to proceed to the next stage of the evaluation.
[bookmark: _Toc213311659]Technical mandatory requirements Stage 2 
[bookmark: _Toc211356508][bookmark: _Toc213311660]Table 2: Technical Mandatory Requirements
	Mandatory Requirements
	Substantiating evidence of compliance (used to evaluate bid)
	Evidence reference (to be completed by bidder)

	1. Bidder Experience and Capability Requirements

	[bookmark: _Hlk213242911]The bidder must have provided integrated enterprise reporting system solution with maintenance and technical support to at least 0ne (1) customer in the last Five (5) years from publication of this bid.
	[bookmark: _Hlk114410413]Provide to ANNEX A, reference details and /or reference letter/s from at least one (1) customer to whom the integrated enterprise reporting system solution with maintenance and technical support was delivered in the last Five (5) years from the publication of this bid.

NOTE (1): 
The Bidder must provide all the following information when completing Table 12:
1.	Company name; and
2.	Contact person, telephone and/or e-mail address; and
3.	Project scope of Work; and
4.	Project start and End date. 

NOTE (2): 
The reference letter/s should be on the referees’ company letterhead and include all of the following information:
1.	Company Name; and
2.	Contact person, telephone and/or e-mail address; and
3.	Project scope of Work; and
4.	Project start and End date. 

NOTE (3): 
Failure to complete Table 12 fully and / or to submit reference letter/s as indicated above will result in disqualification.
NB: SITA reserves the right to verify information    provided 
	provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.1>

	2. SITA Certification Requirements

	The bidder must confirm compliance to SITA certification on proposed Integrated Enterprise Reporting System Solution.
	[bookmark: _Hlk191422826][bookmark: _Hlk203633778]The bidder must fully complete and submit the MIOS Certification Requirements in Annex B. Further to this, the Bidder is required to submit additional information as per below:

[bookmark: _Hlk202963459]a) In the case of a “YES” answer in Annex B, the independent certificate(s) to substantiate the declaration. 
 Or 
b) In the case of a “N/A” answer in Annex B, sufficient motivation as to why the standard is not deemed applicable.

NOTE (1):
[bookmark: _Hlk202963605]An empty declaration (no answer provided), or a "N/A" answer without sufficient motivation, will be regarded as a “NO” answer, and will be considered as non-compliant.

NOTE (2):
SITA/Municipality reserves the right to verify the information provided.

NOTE (3):
If ‘Yes’ for compliance, please attach the required evidence. If N/A has been indicated and another security standard is being used, please provide the relevant certificate as evidence. 
	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.2, Annex B>

	3. Product/Solution Technical Functional Requirements

	The bidder must confirm compliance to the functional Product Solution requirements for the for integrated enterprise reporting system solution.
	[bookmark: _Hlk114411224][bookmark: _Hlk213309798]The Bidder must confirm that they comply with the Product/Solution Technical Functional Requirements for the integrated enterprise reporting system solution by completing and signing Annex C: Addendum 1.


Note (1): 
SITA reserves the right to verify information provided.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.3 and Annex C: Addendum 1.>

	4.  Special Conditions of Contract Verification

	Bidder must accept ALL the Special Conditions of contract.
	[bookmark: _Hlk178773702]The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in the Declaration of Compliance and Acceptance under the Special Conditions (Section 4.5.1).
NOTE (1): 
Failure to accept ALL the Special Conditions of Contract will result in disqualification.
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.4>



[bookmark: _Toc63806432][bookmark: _Toc77095606][bookmark: _Toc211272512][bookmark: _Toc213311661][bookmark: _Hlk211271675]Technical Functionality Requirements (Stage 3)
[bookmark: _Toc533149221][bookmark: _Toc63806433][bookmark: _Toc77095607]INSTRUCTION AND EVALUATION CRITERIA
(1) The bidder must complete in full all the TECHNICAL FUNCTIONALITY requirements as presented in the table below and attach the evidence to the relevant sections, as indicated in Annex A. 
(2) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”.
(3) Evaluation per requirement. The evaluation (scoring) of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence. Each TECHNICAL FUNCTIONALITY requirement will be evaluated using the rating scale as reflected per functional requirement:
[bookmark: _Toc211356509]                   Table 3: Technical Functionality Evaluation Rating Scale
	Evaluation criteria 
	Score

	Irrelevant No information provided 
	0

	Partial (Does not meet minimum requirements)
	1

	Good (Meets minimum requirements)
	3

	Exceeds (Significantly Exceeds minimum requirements)
	5



(4) Weighting of requirements: The full scope of requirements will be determined by the following weights as per the table below.
[bookmark: _Toc211356510]Table 4: Technical Functionality Weighting Requirements
	No.
	Technical Functionality Requirements
	Weighting

	1.
	Core Data Integration & Management

	35%

	2.
	Advanced Analytics & Business Intelligence (Bi)

	35%

	3.
	User Experience & Administration

	15%

	4.
	Performance Management (Non-Financial)

	15%

	
	Total
	100%



(5) Each Bidder will be evaluated on each individual requirement as indicated in the table below.
(6) The value scored for each requirement will be multiplied with the specified weighting for the relevant requirement.
(7) Minimum threshold. To be eligible to proceed to the next stage of the evaluation the bid must achieve a minimum threshold overall score of 60%.
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[bookmark: _Toc211356511]Table 5: Technical Functionality Requirements
	No
	Technical Functionality Requirements
	Substantiating evidence and evaluation criteria
(used to evaluate bid)
	Weighting
	Substantiation reference
(to be completed by bidder)

	1
	[bookmark: _Hlk114411816]Core Data Integration & Management
 
(a) The Solution must be a unified, single-source-of-truth platform that enables data-driven decision-making across the Nelson Mandela Bay Metropolitan Municipality. The functionality must extend beyond simple reporting to include advanced data integration, analytics, and visualization.
(Core Functional Requirement)

(b) The solution must have ability to connect to, extract, transform, and load (ETL) data from all critical source systems, including but not limited to:
1. Legacy ERP (Centura/Gupta and COBOL) running on the AS400 DB2
2. SAP (HR/Payroll)
3. Carrus/Freeway (Performance Management (Non-Financial))
4. BAUD (Billing)
5. Synapsis (Cemetery Management)
6. SharePoint Online & Paper Trail (Document Management)
7. Other databases and spreadsheets used for IDP tracking, Grants, Insurance, etc.
(Core Functional Requirement)

(c) The solution should be able to provide Spatial Data Integration - Ability to ingest, manage, and display spatial data layers from the Municipality's existing GIS platforms, including but not limited to property boundaries, infrastructure networks (water, sewer, electricity, roads), zoning maps, and service request locations.
(Core Functional Requirement)

(d) The solution should be able to provide built-in workflows to automatically identify and flag discrepancies between interconnected systems (e.g., fleet fuel usage vs. financial system payments) before they become audit points
(Non-Core Functional Requirement)

(e) The solution should be able to manage master Data Management (MDM) - Functionality to create and maintain a single, authoritative version of key data entities (e.g., vendor master list, asset register, customer database) across the entire ecosystem
(Non-Core Functional Requirement)
	

Evidence:
The bidder must provide the product specification brochure, architecture design or documentation indicating how the proposed product or solution complies with the technical requirements for Core Data Integration & Management
. 

Evaluation:
0 = No information provided. 
1 = Does not meet minimum requirements:
      Evidence provided addresses only one core functional requirement.
3 = Meets minimum requirements: Evidence provided addresses two core functional requirements.
5= Exceeds minimum requirements: Evidence provided addresses all core functional requirements plus the non-core functional requirements.

NOTE (1):
Minimum Requirement:
Evidence submitted meets two (2) Core Functional Requirements. 



	


35 %
	

[bookmark: _Hlk110941875][bookmark: _Hlk114411886]<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.5>

	2
	User Experience & Administration 

To enable administrators to grant access and manage user access including the following:
(a) The solution must be able to manage Access control allowing authorised users to access only functions applicable to their roles.
(Core Functional Requirement)

(b) The solution should be able to show a responsive design or dedicated mobile application allowing authorized users to access key dashboards and reports from any device.

(Non-Core Functional Requirement)

(c) The solution must show registration, provide an audit log of user activity for all transactional, register and user access operations. 

(Core Functional Requirement)


	
Evidence:
The bidder must provide the product specification brochure, architecture design or documentation indicating how the proposed product or solution complies with the technical requirements for the User Experience & Administration. 

Evaluation:
0= No information provided 
1 = Does not meet minimum requirements:
      Evidence provided addresses only one core functional requirement.
3= Meets minimum requirements:  Evidence provided addresses two core functional requirements.
5= Exceeds minimum requirements: Evidence provided addresses all core functional requirements plus the non-core functional requirements.

NOTE (1):
Minimum Requirement:
Evidence provided addresses two core functional requirements.

	


15%
	


<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.5>

	3
	Advanced Analytics & Business Intelligence (BI)
The solutions must be able to customizable dashboards providing real-time Key Performance Indicators (KPIs) for Executives, Department heads, and Operational staff, including the following (self-service BI):
(a) The Solution must allow certified power users to create their own reports and queries without relying on IT.
(Core Functional Requirement)

(b) The solution should be able to generate reports for mSCOA Compliance Engine - A dedicated, automated module to validate, format, and submit the required data strings to National Treasury, ensuring ongoing compliance and protecting conditional grants.
(Non-Core Functional Requirement)

(c) The solution should be able to trace data point, showing its origin, any transformations applied, and its path to a final report, which is critical for internal and external audits.
(Non -Core Functional Requirement)
(d) The solution should be able to generate reports for pre-built Municipal Report Templates - A library of standard reports aligned with the MFMA, GRAP, and other relevant municipal regulations.
(Core Functional Requirement)

(e) The solution should be able to generate reports and key performance indicators based on geographic areas such as wards, suburbs, or custom-defined zones.
(Non -Core Functional Requirement)

(f) The solution should be able to define, track, and report on non-financial service delivery benchmarks (e.g., average pipe repair time, waste collection coverage, customer complaint resolution rates.
(Non -Core Functional Requirement)
	
Evidence:
The bidder must provide the product specification brochure, architecture design or documentation indicating how the proposed product or solution complies with the technical requirements for Advanced Analytics & Business Intelligence (BI).

Evaluation:
0= No information provided 
1 = Does not meet minimum requirements: Evidence submitted addresses only one core functional requirement.
3= Meets minimum requirements:  Evidence submitted addresses two core functional requirements.
5= Exceeds minimum requirements: Evidence submitted addresses all core functional requirements plus the non-core functional requirements.


NOTE (1):
Minimum Requirement:
Evidence submitted addresses two core functional requirements.
 


	



35%
	
<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.5>

	4
	Performance Management (Non-Financial)
The Solution should be able to track the status, budget, and outcomes of capital projects and other key initiatives across all departments.

(a) The Solution should be able to coordinate all activities that relate to track performance against the Municipal IDP, SDBIP, and other strategic documents. The system must visually map departmental activities to strategic goals including the following:
(Core Functional Requirement)

(b) The proposed Solution must be able to define, track, and report on non-financial service delivery benchmarks (e.g., average pipe repair time, waste collection coverage, customer complaint resolution rate).
(Non-Core Functional Requirement)

(c) The Solution should be able to track the status, budget, and outcomes of capital projects and other key initiatives across all departments.
(Core Functional Requirement)


	
Evidence:
The bidder must provide the product specification brochure, architecture design or documentation indicating how the proposed product or solution complies with the technical requirements for Performance Management (Non-Financial).

Evaluation:
0= No information provided 
1 = Does not meet minimum requirements:
      Evidence provided addresses only one core functional requirement.
3= Meets minimum requirements:  Evidence provided addresses two core functional requirements.
5= Exceeds minimum requirements: Evidence provided addresses all core functional requirements plus the non-core functional requirements.


Note (1):
Minimum Requirement:
Evidence provided addresses two core functional requirements.
	


15%
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.5>


[bookmark: _Toc211272513]

[bookmark: _Toc213311662]Physical visit of the existing client for a live demonstration of the Integrated Enterprise Reporting System (Demonstration) Requirement (Stage 4)
[bookmark: _Toc211272514][bookmark: _Toc63806436]INSTRUCTION AND EVALUATION CRITERIA
(1) Only those bids that successfully passed all of the previous evaluation stages will progress to this evaluation stage, namely live demonstration.
(2) The Bidder will be required to do a physical live demonstration of the integrated enterprise reporting systems at the existing client premises.
(3) Only bids that meet the minimum threshold requirements for this section will proceed to the next evaluation stage for Price/specific goals.
(4) Each TECHNICAL LIVE (DEMONSTRATION) requirement will be evaluated using the rating scale as per the table below:
[bookmark: _Toc211356512]Table 6: Technical Proof of Concept (Demonstration) Evaluation Rating Scale
	Evaluation criteria 
	Score

	No information provided requirement
	0

	Does not meet minimum requirements
	1

	Meets minimum requirements
	3

	Exceeds minimum requirements
	5



(5) Weighting of requirements: The full scope of requirements will be determined by the following weights as per the table below.
[bookmark: _Toc211356513]Table 7:  Live demonstration of the Integrated Enterprise Reporting System (Demonstration) Weighting Requirements
	No.
	Technical Functionality requirements
	Weighting

	1.
	Core data integration & management
	35%

	2.
	User experience & administration 
	15%

	3.
	Advanced analytics & business intelligence (bi)
	35%

	4.
	Performance management (non-financial)
	15%

	TOTAL
	100 %



(6) Presentation and Demonstration information will be provided by the Bidder at the Physical Live Demonstration session.
(7) Each Bidder will be evaluated on each individual requirement as indicated in the table below.
(8) The value scored for each requirement will be multiplied with the specified weighting for the relevant requirement.
(9) Minimum threshold. To be eligible to proceed to the next stage of the evaluation the bid must achieve a minimum threshold overall score of 60%.
(10) The Bidder will be required to do a Physical Live Demonstration, and the Solution must include but not limited to the following:

[bookmark: _Toc211356514]Table 8: Technical Physical live of the Integrated Enterprise Reporting System (Demonstration) Requirements

	No
	Technical live of the Integrated Enterprise Reporting System (Demonstration) Requirements

	Substantiating evidence and evaluation criteria
(used to evaluate bid)
	Weighting
	Substantiation reference
(to be completed by bidder)

	1
	Core Data Integration & Management
 The Bidder must demonstrate by providing a Physical Live Demonstration indicating how the proposed product or solution complies with the following technical requirements. 

(a) The Solution must be a unified, single-source-of-truth platform that enables data-driven decision-making across the Nelson Mandela Bay Metropolitan Municipality. The functionality must extend beyond simple reporting to include advanced data integration, analytics, and visualization.
(Core Functional Requirement)

(b) The solution must be able Ability to connect to, extract, transform, and load (ETL) data from all critical source systems, including but not limited to:
1. Legacy ERP (Centura/Gupta and COBOL) running on the AS400 DB2
2. SAP (HR/Payroll)
3. Carrus/Freeway (Performance Management (Non-Financial))
4. BAUD (Billing)
5. Synapsis (Cemetery Management)
6. SharePoint Online & Paper Trail (Document Management)
7. Other databases and spreadsheets used for IDP tracking, Grants, Insurance, etc.
(Core Functional Requirement)

(c) The solution should be able to provide Spatial Data Integration - Ability to ingest, manage, and display spatial data layers from the Municipality's existing GIS platforms, including but not limited to property boundaries, infrastructure networks (water, sewer, electricity, roads), zoning maps, and service request locations.
(Core Functional Requirement)

(d) The solution should be able to provide built-in workflows to automatically identify and flag discrepancies between interconnected systems (e.g., fleet fuel usage vs. financial system payments) before they become audit points
(Non-Core Functional Requirement)

(e) The solution should be able to manage master Data Management (MDM) - Functionality to create and maintain a single, authoritative version of key data entities (e.g., vendor master list, asset register, customer database) across the entire ecosystem
(Core Functional Requirement)
	Evidence:
The bidder must demonstrate by providing a Physical Live Demonstration indicating how the proposed product or solution complies with the technical requirements for Core Data Integration & Management

Evaluation:
0= No information provided 
1 = Does not meet minimum requirements:
      Physical Live demonstration provided addresses only one core functional requirement.
3= Meets minimum requirements: Physical Live Demonstration addresses two core functional requirements.
5= Exceeds minimum requirements: Physical Live Demonstration addresses all core functional requirements plus the non-core functional requirements.


Note (1):
Minimum Requirement:
Physical Live Demonstration addresses two core functional requirements.


	


35 %
	

<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.6>

	2
	User Experience & Administration 
The Bidder must demonstrate by providing a Physical Live Demonstration indicating how the proposed product or solution complies with the following technical requirements. 

To enable administrators to grant access and manage user access including the following:
(a) The solution must be able to manage Access control allowing authorised users to access only functions applicable to their roles.
(Core Functional Requirement)

(b) The solution should be able to show a responsive design or dedicated mobile application allowing authorized users to access key dashboards and reports from any device.

(Non-Core Functional Requirement)

(c) The solution must show registration, provide an audit log of user activity for all transactional, register and user access operations. 

(Core Functional Requirement)
	
Evidence:
The bidder must demonstrate by providing a Physical Live Demonstration indicating how the proposed product or solution complies with the technical requirements for the User Experience & Administration 

Evaluation:
0= No information provided 
1 = Does not meet minimum requirements:
      Physical Live demonstration provided addresses only one core functional requirement.
3= Meets minimum requirements: Physical Live Demonstration addresses two core functional requirements.
5= Exceeds minimum requirements: Physical Live Demonstration addresses all core functional requirements plus the non-core functional requirements.

Note (1):
Minimum Requirement:
Physical Live Demonstration addresses two core functional requirements.

	


15%
	


<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.6>

	3
	Advanced Analytics & Business Intelligence (BI)
The Bidder must demonstrate by providing a Physical Live Demonstration indicating how the proposed product or solution complies with the following technical requirements. 

The solutions must be able to customizable dashboards providing real-time Key Performance Indicators (KPIs) for Executives, Department heads, and Operational staff, including the following (self-service BI):
(a) The Solution must allow certified power users to create their own reports and queries without relying on IT.
(Core Functional Requirement)

(b) The solution should be able to generate reports for mSCOA Compliance Engine - A dedicated, automated module to validate, format, and submit the required data strings to National Treasury, ensuring ongoing compliance and protecting conditional grants.
(Core Functional Requirement)

(c) The solution should be able to trace data point, showing its origin, any transformations applied, and its path to a final report, which is critical for internal and external audits.
(Non -Core Functional Requirement)
(d) The solution should be able to generate reports for pre-built Municipal Report Templates - A library of standard reports aligned with the MFMA, GRAP, and other relevant municipal regulations.
(Core Functional Requirement)
(e) The solution should be able to generate reports and key performance indicators based on geographic areas such as wards, suburbs, or custom-defined zones.
(Non -Core Functional Requirement)
	Evidence:
The bidder must demonstrate by providing a Physical Live Demonstration indicating how the proposed product or solution complies with the technical requirements for Advanced Analytics & Business Intelligence (BI).

Evaluation:
0= No information provided 
1 = Does not meet minimum requirements:
      Physical Live demonstration provided addresses only one core functional requirement.
3= Meets minimum requirements: Physical Live Demonstration addresses two core functional requirements.
5= Exceeds minimum requirements: Physical Live Demonstration addresses all core functional requirements plus the non-core functional requirements.


Note (1):
Minimum Requirement:
Physical Live Demonstration addresses two core functional requirements. 

	



35%
	
<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.6>

	4
	Performance Management (Non-Financial)

The Bidder must demonstrate by providing a Physical Live Demonstration indicating how the proposed product or solution complies with the following technical requirements. 

(d) The Solution should be able to coordinate all activities that relate to track performance against the Municipal IDP, SDBIP, and other strategic documents. The system must visually map departmental activities to strategic goals including the following:
(Core Functional Requirement)

(e) The proposed Solution must be able to define, track, and report on non-financial service delivery benchmarks (e.g., average pipe repair time, waste collection coverage, customer complaint resolution rate).
(Non-Core Functional Requirement)

(f) The Solution should be able to track the status, budget, and outcomes of capital projects and other key initiatives across all departments.
(Core Functional Requirement)
	Evidence:
The bidder must demonstrate by providing a Physical Live Demonstration indicating how the proposed product or solution complies with the technical requirements for Performance Management (Non-Financial)


Evaluation:
0= No information provided 
1 = Does not meet minimum requirements:
      Physical Live demonstration provided addresses only one core functional requirement.
3= Meets minimum requirements: Physical Live Demonstration addresses two core functional requirements.
5= Exceeds minimum requirements: Physical Live Demonstration addresses all core functional requirements plus the non-core functional requirements.


Note (1):
Minimum Requirement:
Physical Live Demonstration addresses two core functional requirements. 

	


15%
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.6>












[bookmark: _Toc213311663]Special Conditions of Contract Verification (Stage 5)
(a) The successful supplier will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Supplier. However, SITA reserves the right to include or waive the condition in the signed contract.
(b) SITA reserves the right to:
(i) Negotiate the conditions; or
(ii) Automatically disqualify a bidder for not accepting these conditions; or
(c) In the event that the bidder qualifies the proposal with own conditions and does not specifically withdraw such own conditions when called upon to do so, SITA will invoke the rights reserved in accordance with subsection 4.3. (b) above.
[bookmark: _Toc213311664]Special Conditions of Contract
Contracting Conditions
(a) Formal Contract - The supplier must enter into a formal written contract (agreement) with SITA.
(b) Right to Audit - SITA reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
(c) Services were rendered for a cumulative minimum period of three years. Each letter must include scope of work and duration, dated, signed and on a letterhead of the customer with contact details
Delivery Address
The supplier must deliver the required products or services at as indicated in Section 2.2
 
Certification, Expertise and Qualification
The bidder certifies that:
(i) it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Statement of Work or Service Definition and.
(ii) Due to the nature of work that is involved in the project of this nature the service provider must have a manageable team that possess various skills set (multi-skilled team members) and experience that include, inter-alia the following: - 
· Project Manager-Minimum of 4-5 years working experience across various managerial levels in a public sector environment. Demonstrable Project Management Experience in the Local Government Sector. 
· Business Process Analyst / Developer Minimum of 3-5 years working experience in applications development environment, business analysis and 
(iii) it is committed to provide the Products or Services; and
(iv) perform all obligations detailed herein without any interruption to the Customer.
(v) [bookmark: _Toc448483301][bookmark: _Toc448483304]The bidder must provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations performing services similar to the Services.
(vi) The bidder must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in Statement of Work or Service Definition.
Logistical Conditions
(a) Hours of Work  
Hours of work. The Supplier must be available during normal Business hours/days from 08:00 – 16:30 from Monday to Friday. 
(b) Client environment
In the event that SITA/NMBM grants the Supplier permission to access SITA/NMBM’s Environment including hardware, software, data, and/or telecommunication facilities, the Supplier must adhere to SITA/NMBM relevant policies and procedures (which policy and procedures are available to the Supplier on request) or in the absence of such policy and procedures, in terms of, best industry practice.
(c) Tools of Trade
The Supplier is expected to use its own resources (cell phone, laptops etc) to communicate with its own offices or outside of the SITA/Client buildings, including all tools and equipment to render the services effectively.
(d) On-site and Remote Support 
The Supplier must give off-site and remote support, and only when off-site support is not sufficient, then on-site support will be required upon approval by SITA/NMBM representative. 
(e) Support and Help Desk 
The Supplier must provide a support/help desk, to which all support requirements must be reported to, in order to ensure that appropriate action is taken by the Supplier.
[bookmark: _Hlk177476730]Regulatory, Quality and Standards
a. The bidder must for the duration of the contract ensure compliance with the Protection of Personal Information Act (POPIA) and Promotion of Access to Information Act (PAIA).
b. In terms of the State Information Technology Agency Act (as amended), the Agency (SITA) must certify that all ICT goods and services comply with approved interoperability (MIOS 6) and related security standards. These standards are available on the SITA website (http://www.sita.co.za) under the Procurement Standards menu selection.
Personnel Security Clearance
0. Company security screening: The supplier may be required to undergo a company security screening conducted by the State Security Agency (SSA). Should the SSA find the supplier not suitable after the conduct of the security screening, the business relationship will be terminated. The following documentation will be required for the company security screening process to be conducted:
i. Copy of company registration documentation.
ii. Copy(ies) of identity documentation of Director(s), Member(s) or Trustee(s). 
iii. Copy of valid tax clearance certificate. 
0. Security suitability check for individuals: SITA may, at its own discretion and in line with its policies and procedures, require employees of the supplier to be subjected to a security suitability check before commencement of a project or delivering of a service. The security suitability check for the officers is conducted by the service provider and SITA in order to ensure that individuals meet the minimum-security requirements and also to verify personal information. The supplier will be required to replace any employee(s) who is found to be not suitable after the conduct of the security screening. 
0. The suitable checks will be done by SITA to ensure the company status is in accordance. The following documentation will be required for the security suitability check:
0. Copy of identity document.
0. Copy(ies) of qualification(s) if SITA requires verification thereof.
0. Fingerprints – will be taken electronically.
0. Signed consent form for the conduct of background checks. 
0. Security clearance: A security clearance, issued by either the SSA or Defence Intelligence (DI) is required if any employee of the supplier will have or may gain access to classified information throughout the duration of the project or in the process of delivering a service. The level of security clearance required – Confidential, Secret or Top Secret, will be determined at the sole discretion of SITA. The supplier will have to replace any employee who do not qualify for a security clearance or is found not suitable by the SSA or DI. The following documentation will be required for the security clearance process:
0. Completed Z204 or DD1057 security clearance application form.
0. Fingerprints.
0. Personal documentation of the applicant, including but not limited to, identity document, passport, marriage certificate (if applicable), divorce order (if applicable), qualifications, salary advice and bank statements.   
Confidentiality and non -disclosure conditions
(a) The Supplier, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain, and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) The Promotion of Access to Information Act, 2000 (Act no. 2 of 2000).
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract.
(iii) being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality.
(iv) being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party.
(v) being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person.
(vi) being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party.
(vii) being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;
(c) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure.
(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute.
(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
Guarantee and warranties
(a) The supplier confirms that:
(i) The warranty of goods supplied under this contract remains valid for the duration of the contract after the goods were delivered, installed and commissioned with a sign off, including the client’s signature
(ii) as at Commencement Date, it has the rights, title and interest in and Services to deliver such Services in terms of the Contract and that such rights are free from any encumbrances whatsoever.
Intellectual Property Rights
(a) SITA retains all Intellectual Property Rights in and to SITA's Intellectual Property. As of the Effective Date, the Supplier is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of SITA's Intellectual Property for the sole purpose of providing the Products or Services to SITA pursuant to this Contract; provided that the Supplier must not be permitted to use SITA's Intellectual Property for the benefit of any entities other than SITA without the written consent of SITA, which consent may be withheld in SITA's sole and absolute discretion. Except as otherwise requested or approved by SITA, which approval is in SITA's sole and absolute discretion, the Supplier must cease all use of SITA's Intellectual Property, at of the earliest of:
(i) termination or expiration date of this Contract. 
(ii) the date of completion of the Services; and 
(iii) the date of rendering of the last of the Deliverables
(b) If so, required by SITA, the Supplier must certify in writing to SITA that it has either returned all SITA Intellectual Property to SITA or destroyed or deleted all other SITA Intellectual Property in its possession or under its control
(c) SITA, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
(d) Save for the license granted in terms of this Contract, the Supplier retains all Intellectual Property Rights in and to the Supplier’s pre-existing Intellectual Property that is used or supplied in connection with the Products or Services
(e) Provide SITA with the compliant Occupational Health and Safety File (required on site for period of installation and proof of compliance).
General
(a) The supplier will be bound by Government Procurement: General Conditions of Contract.
(b) (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the Supplier. However, SITA reserves the right to include or waive the condition in the signed contract.
(c) SITA reserves the right to:
(i) Negotiate the conditions, or
(ii) Automatically disqualify a bidder for not accepting these conditions, or
(iii) Before entering into a contract, conduct or commission an external service provider to audit or conduct probity to ascertain whether a qualifying bidder has the technical capability to provide the goods and services as required by this tender.
Counter Conditions
Bidders’ attention is drawn to the fact that amendments to any of the Bid Conditions or setting of counter conditions by bidders may result in the invalidation of such bids.
Fronting
(a) The SITA supports the spirit of Broad Based Black Economic Empowerment and recognizes that real empowerment can only be achieved through individuals and businesses conducting themselves in accordance with the Constitution and in an honest, fair, equitable, transparent and legally compliant manner. Against this background the SITA will not condone any form of fronting.
(b) The SITA, in ensuring that bidders conduct themselves in an honest manner will, as part of the bid evaluation processes, conduct or initiate the necessary enquiries/investigations to determine the accuracy of the representation made in bid documents. Should any of the fronting indicators as contained in the Guidelines on Complex Structures and Transactions and Fronting, issued by the Department of Trade and Industry, be established during such enquiry/investigation, the onus will be on the bidder / contractor to prove that fronting does not exist. Failure to do so within a period of 14 days from date of notification may invalidate the bid / contract and may also result in the restriction of the bidder/contractor to conduct business with the public sector for a period not exceeding ten (10) years, in addition to any other remedies SITA may have against the bidder/contractor concerned.
Business Continuity and Disaster Recovery Plans
(a) The bidder confirms that they have written business continuity and disaster recovery plans that define the roles, responsibilities and procedures necessary to ensure that the required services under this bid specification is in place and will be maintained continuously in the event of a disruption to the bidder’s operations, regardless of the cause of the disruption.
Supplier Due Diligence
(a) SITA reserves the right to conduct supplier due diligence prior to final award or at any time during the Contract period and this may include pre-announced / non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.
Preference Goal Requirements conditions
(a) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding, and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(b) The Bidder must sustain or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(c) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report indicating progress against the Bidder’s Preferential commitments within 30 days of the yearly anniversary of the contract.
(d) Bidders need to keep auditable substantive records / evidence and upon request by SITA must be made available for audit and, or due diligence purposes.
(e) SITA reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
(f) SITA reserves the right to verify information / evidence provided by the Bidder.
(g) SITA reserves the right to introduce a penalty of 1% of the overall annual year spent by SITA for the prior year if the Bidder fails to comply to paragraphs (a), (b) and (c) above.

[bookmark: _Toc106894479][bookmark: _Toc213311665]Declaration of compliance and acceptance SCC
I (we), the bidder hereby declare that I (we) accept ALL the Special Conditions of Contract as specified in par 4.5.1 above and shall comply with all stated obligations:

Name of Bidder: _____________________________	Signature: ________________

Date: ______________

[bookmark: _Toc140089727][bookmark: _Toc213311666]Price and Preference Points Evaluation (Stage 6)
[bookmark: _Toc140089728][bookmark: _Toc213311667]Costing and Preference Evaluation
(1) [bookmark: _Hlk80033687]In terms of the SITA Preferential Procurement Policy (PPP), the following preference point system is applicable to this Bid:
(a) the 80/20 system (80 Price, 20 Specific Goals) for requirements with a Rand value of up to R50 000 000 (all applicable taxes included) 
(2) The Applicable Preference Point system for this tender is the 80/20 preference point system. 
(3) Points for this tender shall be awarded for: 
(a) Price; and
(b) Preference points for specific goals.
(4) The maximum points for this tender will be allocated as follows, subject to par.2.
[bookmark: _Toc107394442]						Table 9:  Points allocation
	Description
	Points

	Price
	80

	Preference points for specific goals
	20

	Total points for Price and preference points for specific goals
	100


[bookmark: _Toc140089729]
[bookmark: _Toc213311668]Costing and Preference Conditions
1. South African Pricing 
The total price must be VAT inclusive and be quoted in South African Rand (ZAR).
2. Total Price
Bidder will be bound by the following general costing and pricing conditions, and SITA reserves the right to negotiate the conditions or automatically disqualify the bidder for not accepting these conditions:
i. [bookmark: _Toc72441262][bookmark: _Toc80563735]All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the bidder.
ii. The cost of delivery, labour, S&T, overtime, etc. must be included in this bid.
iii. All additional costs must be clearly specified.
iv. SITA reserves the right to: negotiate pricing with the successful bidder prior to the award as well as envisaged quantities.
3. These conditions will form part of the Contract between SITA and the bidder. However, SITA reserves the right to include or waive the condition in the Contract.
4. The bidder must complete the declaration of acceptance as per section 4.6.3 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 
[bookmark: _Toc435315930][bookmark: _Ref455338328][bookmark: _Ref455597629][bookmark: _Toc127119463][bookmark: _Toc140089730][bookmark: _Toc213311669]Declaration of Acceptance
	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	1. The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in par 4.6.2 above by indicating with an “X” in the “ACCEPT ALL” column, or
2. The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in par 4.6.2 above by - 
(a) Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and.
(b) Provide reason and proposal for each of the condition not accepted. 
	
	

	Comments by bidder:
Provide the condition reference, the reasons for not accepting the condition.





[bookmark: _Toc140089731][bookmark: _Toc213311670]Preference Requirements
[bookmark: _Toc213311671]Instruction and Point Allocation
(1) The bidder must complete in full all the PREFERENCE requirements. 
(2) Allocation of points per requirements: The point’s allocation of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence. 
(3) Points will be allocated for each PREFERENCE requirement as per the criteria set in each section in the table 10 below.
(4) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”. The evidence needs to be attached to ANNEX A.
(5) Preference Goal Requirements:
(a) [bookmark: _Hlk135859168]The applicable Preference Point system for this tender and points claimed is 80/20.
(b) The specific Preferential Goal Requirements for this tender is indicated in table 10 below.
(c) The Bidder must complete 80/20 preference point system and submit proof or documentation required in terms of this tender.
(d) The Bidder must indicate their commitment to claim points for each of the preference.
(e) Failure on the part of a bidder to submit proof or documentation required or to comply to paragraph (d) above in terms of this tender to claim preference points for the Preference Goal Requirements for this tender, will be interpreted to mean that preference points are not claimed.
(f) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding, and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(g) The Bidder must sustain or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(h) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report to SITA indicating progress against the Bidder’s Preferential commitments within 30 days after each quarter from the commencement date of the contract.
(i) Bidders need to keep auditable substantive records / evidence and upon request by SITA must be made available for audit and, or due diligence purposes.
(j) SITA reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
(k) SITA reserves the right to verify information / evidence provided by the Bidder.
(l) SITA reserves the right to introduce a penalty of 1% of the overall annual year spent by SITA for the prior year if the Bidder fails to comply to paragraphs (f), (g) and (h) above.


[bookmark: _Toc145675373][bookmark: _Toc212710848]Table 10:  Preferential Goal Requirements 80/20 Preference Points system
	Preference Goal Requirement #
	Preferential Goal Requirements
	Preferential Goal Requirements 

	
	Preferential Goal Requirements allocated for this tender
	Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the table below must be completed and points will be allocated based on the evidence required below 
	Evidence Reference

	
	B-BBEE Requirements
	 

	1)
	B-BBEE Requirements
Promotion of Transformational Objectives.
	Evidence:
The Bidder must provide a copy of the following relevant evidence for the Preferential Goal points which the Bidder qualifies for:
a) Columns A, B, C and D in table 11
Copy of relevant proof of the following to confirm the B-BBEE status of the contributor as defined in the Broad-Based Black Economic Empowerment Act:
(i) B-BBEE certificate (from a SANAS Accredited Agency/ the department.
or 
 Sworn Affidavit in the format provided by CIPC - Applicable to EMEs and QSEs only.
and/ or

b) Column D in table 11
Copy of South African Identification Document (ID); and/ or

c) Column E in table 11
Copy of Medical Certificate clearly indicating the disability in line with the B-BBEE status claimed as defined in the Broad-Based Black Economic Empowerment Act.

Note:
The CIPC (Companies and Intellectual Property Commission) registration documents will also be used as evidence to confirm compliance to the Preferential procurement requirements as part of the evaluation process.

Points allocation:
Points will be allocated for bidders that meets the requirements as indicated in table 11.

	<provide unique reference to locate the substantiating evidence in the bid response – Annex A, section 5.7>



[bookmark: _Toc212710849]Table 11   B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (80/20) system)
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	
	
	Ownership 
	
	
	

	
	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	EME/QSEs
	Black Owned
(BO)
(51% or more)
	Black Woman Owned
(BWO)
(More than 30%)
	Youth Owned
	Owned by People living with disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)
	

	
	
	
	
	
	
	
	
	
	
	

	
	 
	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	 
	

	
	1
	Level 1
	6
	4
	4
	4
	2
	20
	 
	

	
	2
	Level 1
	6
	4
	2
	2
	0
	14
	 
	

	
	3
	Level 1
	6
	4
	2
	0
	0
	12
	 
	

	
	4
	Level 1
	6
	4
	0
	0
	0
	10
	 
	

	
	5
	Level 2 and 3
	4
	2
	1
	1
	1
	9
	 
	

	
	6
	Level 2 and 3
	4
	2
	1
	1
	0
	8
	 
	

	
	7
	Level 2 and 3
	4
	2
	1
	0
	0
	7
	 
	

	
	8
	Level 2 and 3
	4
	2
	0
	0
	0
	6
	 
	

	
	9
	Level 4 and 5
	2
	1
	0,5
	0,5
	0,5
	4,5
	 
	

	
	10
	Level 4 and 5
	2
	0,5
	0,5
	0,5
	0
	3,5
	 
	

	
	11
	Level 4 and 5
	2
	0,5
	0,5
	0
	0
	3
	 
	

	
	12
	Level 4 and 5
	2
	0,5
	0
	0
	0
	2,5
	 
	

	
	13
	Level 6
	0
	 
	0
	0
	0
	0
	 
	

	
	14
	Level 7
	0
	 
	0
	0
	0
	0
	 
	

	
	15
	Level 8
	0
	 
	0
	0
	0
	0
	 
	

	
	16
	Non-Contributor
	0
	 
	0
	0
	0
	0
	 
	

	
	Total Maximum Score Allocation:
	20
	
	
	
	
	
	
	



[bookmark: _Toc213311672]Bidder Substantiating Evidence
[bookmark: _Toc140089733][bookmark: _Toc213311673]Technical Mandatory Requirement Evidence
[bookmark: _Toc140089736][bookmark: _Toc213311674]Bidder Experience and Capability Requirements
Provide reference details and /or reference letters from one (1) customer to whom the integrated enterprise reporting system solution with maintenance and technical support was delivered in the last five years from the publication of this bid.
[bookmark: _Toc211356515]Table 12: References
	No
	Company Name
	Reference person name, contact details
	Project Scope of Work
	Project start and end date

	1
	<Company name>
		

	<Person Name>
<Tel>
<email>
	< Provide scope details from one customer to whom an integrated enterprise reporting system with maintenance and technical support delivered in the last five (5) years.>

	Start Date:
End Date:



NOTE (1): 
The Bidder must provide all the following information when completing Table 12:
1.	Company name; and
2.	Contact person, telephone and/or e-mail address; and
3.	Project scope of Work; and
4.	Project start and End date. 
NOTE (2): 
The reference letter/s should be on the referees’ company letterhead and include all of the following information:
1.	Company Name; and
2.	Contact person, telephone and/or e-mail address; and
3.	Project scope of Work; and
4.	Project start and End date. 
NOTE (3): 
Failure to complete Table 12 fully and /or to submit reference letters as indicated above will result in disqualification.
NB: SITA reserves the right to verify information    provided 
[bookmark: _Toc213311675][bookmark: _Toc61897861]SITA Certification Requirements
The bidder must fully complete and submit the MIOS Certification Requirements in Annex B. Further to this, the Bidder is required to submit additional information as per below:
a. In the case of a “YES” answer in Annex B, the independent certificate(s) to substantiate the declaration.   Or 
b. In the case of a “N/A” answer in Annex B, sufficient motivation as to why the standard is not deemed applicable.

NOTE (1):
An empty declaration (no answer provided), or a "N/A" answer without sufficient motivation, will be regarded as a “NO” answer, and will be considered as non-compliant.
NOTE (2):
SITA/Municipality reserves the right to verify the information provided
[bookmark: _Toc213311676]Product / Service Functional Requirement
The bidder must confirm that they comply with the Product/Solution Technical Functional Requirements for the for the integrated enterprise reporting system solution by completing and signing Annex C: Addendum 1.
 
[bookmark: _Toc213311677]Special Conditions of Contracts
The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in the Declaration of Compliance and Acceptance under the Special Conditions (Section 4.5.1).
[bookmark: _Toc211272532][bookmark: _Toc213311678]Technical Functionality Requirements
The Bidder needs to attach the required Evidence for the Technical Functional Requirements as indicted in section 5.1 here.
[bookmark: _Toc213311679]Technical Proof of Concept Presentation and Demonstration
	Presentation and Demonstration information will be provided by the Bidder at the Presentation and 	Physical Live Proof of Concept Demonstration session

1.2 [bookmark: _Toc212396655]Preference Points Preferential Goals Evidence
The Bidder must provide a copy of the following relevant evidence for the Preferential Goal points which the Bidder qualifies for:
Columns A, B, C and D in table 11
Copy of relevant proof (B-BBEE certificate or Sworn Affidavit) of B-BBEE status level of contributor as defined in the Broad-Based Black Economic Empowerment Act:
B-BBEE certificate (from a SANAS Accredited Agency).
or 
Sworn Affidavit in the format provided by CIPC - Applicable to EMEs and QSEs only.
and/ or
Column D in tables 11
Copy of South African Identification Document (ID). 
and/ or
Column E in tables 11
Copy of Medical Certificate clearly indicating the disability in line with the B-BBEE status claimed as defined in the Broad-Based Black Economic Empowerment Act.
Note:
The CIPC (Companies and Intellectual Property Commission) registration documents will also be used as evidence to confirm compliance to the Preferential procurement requirements as part of the evaluation process.
Points allocation: Points will be allocated for bidders that meets the requirements as indicated in table 11.




[bookmark: _Toc210378230][bookmark: _Toc213311680]MIOS Certification Requirements/Compliance
Bidders to confirm if they comply with all the solution product code by ticking their compliance
	The solution must comply with the following minimum interoperability standards:
	Yes
	NO/N/A

	C020502 Lightweight Directory Access Protocol (LDAP) 
C020503 Lightweight Directory Access Protocol (LDAP) 
C020504 Lightweight Directory Access Protocol (LDAP) 
C020505 Lightweight Directory Access Protocol (LDAP) 
C020506 Lightweight Directory Access Protocol (LDAP) 
C020507 Lightweight Directory Access Protocol (LDAP) 
C020508 Lightweight Directory Access Protocol (LDAP) 
C020509 Lightweight Directory Access Protocol (LDAP) 
C020510 Lightweight Directory Access Protocol (LDAP) 
C020511 Lightweight Directory Access Protocol (LDAP) 
C031501 Geospatial Markup Language (GML) as defined by Open
Geographic Council GML
C031502 Geospatial Markup Language (GML) 
C050202 Open Document Format for Office Applications (ODF) 
C050302 Portable Document Format (PDF v1.7) 
C050401 Structured Query Language (SQL) 2011 
	RFC 4510
RFC 4511
RFC 4512
RFC 4513
RFC 4514
RFC 4515
RFC 4516
RFC 4517
RFC 4518
RFC 4519

GML
ISO 19136:2007
ISO 26300
ISO 32000
ISO 9075
	
	

	Substantiate by describing how your solution complies with the interoperability standards or provide any available independent certificate/letter of compliance to the mentioned standards. Please be sure to explain implemented mitigations where non-compliance is present. Where the proposed solution does not include technologies pertaining to the quoted standards, please claim "Noncompliance
due to technology non-applicability". In instances where standards are superseded/obsoleted/outdated please provide the name and number of the appropriate open standard utilised by the product















[bookmark: _Toc61897862][bookmark: _Toc213311681]Addendum 1- Product/Solution Technical Functional Requirements

NB:  The bidder must confirm that they comply with the following Product/Solution Technical Functional Requirements as indicated below as this will be legal contractual binding:
	Requirement
	Functional Requirement Description

	Data Integration & ETL
	The system must extract data from all specified legacy source systems (Not limited to, Centura/Gupta, Carrus/Freeway, BAUD, Synapsis, SAP HR, Paper Trail, SharePoint).

	
	The system must support both scheduled batch processing and near-real-time data ingestion capabilities.

	
	ETL/ELT processes must include data validation, cleansing (e.g., standardizing formats, removing duplicates), and error handling with logging and alerts.

	
	The system must provide a clear and auditable data lineage feature, mapping all data from source to final report.

	Data Warehouse & Modelling
	The data warehouse architecture must be scalable and secure, supporting structured and semi-structured data.

	
	The logical data model must be explicitly designed to enforce mSCOA v6.7+ and GRAP compliance by default.

	
	The model must implement a dimensional design with conformed dimensions (e.g., Customer, Supplier, Asset) for analytics.

	
	The system must include a master data management (MDM) framework to create a single, golden record for key entities.

	Reporting & Analytics
	The solution must provide a centralized, web-based Reporting Hub portal as a single access point for all users.

	
	It must automatically generate all National Treasury-mandated reports (e.g., Section 71) directly from the warehouse, ensuring compliance.

	
	It must provide a suite of pre-built, customizable internal reports for GL, AP, AR, Inventory, Billing, and Fixed Assets.

	
	The system must include interactive operational dashboards for revenue management, enabling reconciliation of GV, SV, and SG data to mitigate leakage.

	
	The platform must support self-service analytics, allowing authorized users to create ad-hoc reports and visualizations without technical assistance.

	
	· Generate section 52, 71 & 72 MBRR reports in a compliant format with date and time stamp.
· Be able to integrate with a secure cloud environment hosted by the Nelson Mandela Bay Municipality (NMBM).
· Capture and host of non-financial information. 
· Dashboards on mSCOA (i) usage, (ii) completeness, (iii) accuracy, (iv) credibility, (iv) ratios and norms (as required i.t.o. Circular 71 from National Treasury). 
· Scheduled Reconciliation drill down functionality to mSCOA data strings level. 
· Organizational Structure Setup. 
· User access permission limitations (i.e. edit and viewing rights), 
· Ability to continuously detect and correct any gaps / errors identified in the MSCOA data strings. 
· Ability to prepare the annual financial statements utilizing the same MSCOA compliant Reporting Tool, 
· Avail developers on an as and when required basis for performing the groundwork during and after implementation of the MSCOA compliant Reporting Tool, and  
· Continuous training and support by available resource (e.g. Developers, etc.).

	Compliance & Security
	The system must enforce role-based access control (RBAC) to ensure users only see data relevant to their role.

	
	All data must be encrypted both at rest and in transit, complying with POPIA and ISO 27001 standards.

	
	The system must maintain a secure audit trail logging all user access, data changes, and report generation.

	
	The entire architecture and hosting must comply with the SITA Cloud Security Framework and National Treasury ICT standards.

	Data Quality & Migration
	The system must provide tools to profile source data, identify inconsistencies, and support cleansing efforts for the legacy environment.

	
	The solution must produce data quality scorecards and metrics to measure the integrity of the data within the warehouse.

	
	The output must be a cleansed, validated, and integrated golden record source, deemed "migration-ready" for a future ERP system.

	Training & Handover
	The provider must deliver comprehensive training programs for administrators, developers, and business end-users.

	
	The provider must supply complete technical documentation, including architecture diagrams, data dictionaries, and API guides.

	
	The provider must supply complete user documentation and manuals for all reporting and analytical functions.

	
	Formal knowledge transfer sessions must be conducted for the Metro's IT team to ensure operational sustainability post-go live.



I, the bidder (Full names) ………………………………………………………….………….………….  representing (company name) ………….………….……………………………………………………………. Hereby confirm that I comply with the above Product Functional Requirements and understand that it will form part of the contract and is legally binding.
Thus, done and signed at ……………………………………………………. On this………day of………………...….20…. 

……………………………….….	
							
Signature
Designation: ………………………………………………………….………….…………
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