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Programme or 
Activity Schedule 

Capability of delivering timeously (Is the programme reasonable, 
will the successful specialist consultant adhere to timelines, and 
deliver on time? Are the consultants prepared to fasttrack where 
possible? Are they meeting Eskom's expectations?)  

15 

Understanding of 
the SOW and 
Methodology  

Adequate understanding of the project as a whole and does the 
program, and methodology reflect this? Does it give an indication 
that the particular scope of work has been catered for 
appropriately? Does it at this stage cover what is expected? Is the 
approach offered consistent with credible scientific methodology 
and legislation?) 

30 

Total 45 
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Resource 
Experience (CVs 

and Qualifications) 

Experience, scientific standing, communication skills, data 
analysis and impact assessment, independence and leadership 
of the team leader together with the fields of expertise and depth 
of the experience of the team members, in relation to the project 
or projects of similar nature. Specialists must be registered / 
certified by relevant professional body in the field. 
The experience / appropriateness (supported by references and 
CVs) of the Specialist or project team composition.  

30 

Company 
Experience (List of 

similar projects 
done) 

Demonstration of complex projects of this nature that the 
organisation/company has been involved in.  

10 

Budget 
Budget (projected costing) provided must be in line with expected 
output.   

15 

  Total 55 

NB: Minimum technical threshold for contract award is 60% 

GRAND TOTAL 100 


