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C3.1: Employer’s scope
1 Description of the services
1.1 Executive overview 
For provision of Quality Management training at Eskom Academy of Learning on an “as and when required” basis for a period of 3 years 
This training contract is established to provide Quality Management Training to all Eskom and its subsidiaries guided by Business separation principles and will therefore be coordinated and managed by Eskom Academy of Learning Functional Faculty under the governance of the QMS Learning Committee under one national contract.
The quality management is mainly governed by IS0 9001 Quality Management Standard and the organisation’s procedures to which the operating units must conform. The sought interventions will ensure that the competencies and skills required by the Eskom personnel and contractors in the field are closed.
1.2 Interpretation and terminology
The following abbreviations are used in this Scope:

	Abbreviation
	Meaning given to the abbreviation

	ECSA
	Engineering Council of South Africa

	SACPCMP
	South African Council for Project and Construction Management Professionals

	
	


2 Specification and description of the services

For the provision of Quality Management training at Eskom Academy of Learning on an “as and when required” basis for a period of 3 years 
2.1 Quality Management Training 
To provide Training as per applicable SAQA, SAATCA and relevant legislative requirements to all quality management personnel in Eskom on the following subjects:

a. ISO 9001:2015 Awareness  
Duration: 1 day 

Prerequisite: None 

Frequency: Training shall be provided as and when the need arises 

Refresher/Retraining: Refresher training will be conducted as and when required 

Validation of certificate: Certificate will not expire 

Unit Standard: NA 

Target Group: All employees 

Purpose: To equip learners with comprehensive understanding of ISO 9001:2015 standard, as part of the Quality Management System. 
Course content: The course must cover the following: 
· Scope of a quality management system and 

· Quality Management principles 

· Terms and definitions typically used in a quality management system 

· Elements of a benchmark quality management system 

· Compatibility between ISO 9001 quality management system and other management systems 

· Overview of management responsibility towards a quality management system 

· Overview of resourcing requirements for a quality management system 

· Overview of the requirements and process for product realisation 

· Measuring and monitoring a quality management system 

Learning outcomes: On completion of this course, learners will be able to:
· Understand the scope of a quality management system 

· Understand quality management system and ISO 9001:2015 Standard requirements;

· Understand terms and definitions typically used in a quality management system

· Understand the compatibility between ISO 9001:2015 quality management system and other management systems

· Understand management responsibility towards a quality management system

· Understand the requirements and process for product realisation
Assessment: There will be an assessment
b. ISO 9001:2015 Executive Awareness
Duration: 4- 6 hours 

Prerequisite: None 

Frequency: Training shall be provided as and when the need arises 

Refresher/Retraining: Refresher training will be conducted as and when required 

Validation of certificate: Certificate will not expire 

Unit Standard: NA 

Target Group: All Eskom Executives, Senior and Middle Managers 
Purpose: 
To provide Eskom Management a clear comprehensive understanding of ISO 9001:2015 standard to be able to play their leadership role in meeting the customer’s quality expectations, and complying to set standards, legislation and specifications. 
Course Contents: 
The course scope shall include: 
· Background of QM; 

· The benefits of ISO 9001:2015 Standard; 

· Documents requirements of ISO 9001: 2015 Standard; 

· Conformance and non-conformance requirements. 

Course Outcome: 
Gain an understanding of the background to Quality Management
Gain a comprehensive understanding of ISO 9001:2015 standard, principles and its requirements; 

Explain the conformance and non-conformance process. 
Assessment: 
There will be an online/ classroom assessment for all these courses
c. ISO 9001 transition from latest to updated version
Duration: 2 days 

Pre-requisite: ISO 9001: 2015 Awareness 
Frequency: 
Training shall be provided as and when the need arises 

Refresher will be conducted where the content of internal regulations, standards and procedures set changes. 
Refresher/Retraining: Refresher will be conducted where the content of standard change. 

Validation of certificate: Certificate shall not expire
Target group 
Identified Quality Management personnel responsible in spearheading the ISO 9001 transition in Eskom
Purpose: 
· To provide people who have been previously trained on ISO 9001 standard implementation with an understanding of the difference between previous version of the ISO 9001 standard to the newly implemented ISO 9001 Quality Management System version 

· To enable a smooth transition from the existing ISO 9001 standard. 

· To understand the timelines of certification requirements and effectively implement change management process in developing, conducting a gap assessment reviews 
Course Outcomes: 
On completion of this course, learners previously trained employees on the ISO 9001 previous version will: 
· Gain a perspective of the significant differences between the two versions of the ISO 9001 standards 

· Provide a clear understanding of the revised requirements and how to implement and maintain the changes to successfully retain ISO 9001 certification status; 

· Documented Information requirements of ISO 9001 

· The development of the gap assessment tool t transition to the new standard 

Assessment: 
Yes
d. ISO 9001:2015 Standard Implementation
Duration: 5 days. 

Prerequisite: ISO 9001: 2015 Awareness 

Frequency: Training shall be provided as and when the need arises. 

Refresher/Retraining: Refresher will be conducted where the content of standard change. 

Validation of certificate: Certificate does not expire 

Unit Standard: 
Manage requirements related to quality and other standards_116785 

Implement a quality management system on a project 262826 
Target Group: 
All employees involved in the implementation of the Quality Management System and contactor SHEQ Management Personnel. 
Purpose: 
To provide learners with skills and knowledge to be able to plan, implement and audit the ISO9001:2015, Quality Management system. 

To enable learners to run a competitive, reputable and sustainable business, maintain acceptable standards of performance related to the process, product or service. 
Course contents: 
The course should therefore cover the following: 
· Explain the fundamentals of Quality Management Systems; 

· Explain the elements of successful Quality Management; 

· Occupational Health, Safety and Quality (SHEQ) Policy; 

· Quality Planning; 

· The Implementation and operation of Quality Management System; 

· Corrective and Preventive Action 

· Quality Management review. 

· Improvement 

Outcomes: 
On completion of this course, learners will be able to: 

Explain the fundamentals of Quality Management Systems; 

Understanding the Occupational Health, Safety and Quality (SHEQ) Policy; 

Explain the elements of a successful implementation of the Quality Management system; 
Assessment: 
Yes
e. Internal Auditor Course
Duration: 3 days 

Prerequisite: ISO 9001: 2015 Implementation 

Frequency: 
Training shall be provided as and when the need arises 

Refresher will be conducted where the content of internal regulations, standards and procedures set changes. 
Refresher/Retraining: 
Refresher will be conducted where the content of standard change. 
Validation of certificate: 
Certificate shall not expire 

Unit Standard: 
Perform auditing activities _12674 

Target Group: 
Quality Management Practitioners 

Purpose: 
The purpose of this course is to equip learners with knowledge and skills to audit a Quality Management System, documented Information related to materials, components, process performance and final product for compliance with specifications, e.g. policies, procedures and company performance criteria. 

Learning contents and outcomes: 
On completion of this course, learners will be able to: 
· Understand and apply the SANS 19011:2019 requirements for auditing; 

· Develop auditing material required to conduct an internal audit; 

· Prepare and plan for an internal audit; 

· Perform audits displaying appropriate auditing techniques; 

· Compile and audit report; 

· Review management systems and processes; 

· Audit the quality management system for suppliers with or without formal management system in place; 

· Understand what a certification body expects for conformance proof. 

Assessment: 
Yes
f. Lead Auditors Training
Duration: 5 days 

Prerequisite: ISO 9001: 2015 Implementation and (applicable latest ISO 9001 Standard) 

Frequency: Training shall be provided as and when the need arises 
Refresher/Retraining: 
Retraining will be conducted where internal regulations, standards and procedures change 
Unit Standard: 
Perform auditing activities _12674 

Verify compliance to safety, health and environmental requirements in the workplace _259604 
Target Group: 
All employees involved in the Quality Management System, including Supervisors, Quality Reps, SHEQ Practitioners, Business Unit Managers and other members of the Auditing team. 
Purpose: 
The purpose of this course is to: 
· Enable learners to become Lead Auditor's to assist in assessing management systems internally, lead audit teams, and undertake 2nd party (supplier) and 3rd party (external and certification) audits. 

· Enable learners to be able to understand the importance of compliance to the SHEQ Policy and considerations into all routine activities at the workplace; 

· Equip learners with knowledge and skills to audit a Quality Management System, documented information related to materials, components, process performance and final product for compliance with specifications, e.g. policies and procedures, company performance criteria; 

· Enable learners to identify any deviations in the workplace from quality requirements and be able to ensure that the corrective and preventive action is taken in accordance with requirements. 
Course contents: 
The course scope shall include: 
· A detailed /process for effective internal audits that can be applied to any process/ for the Quality Management System. 

· The Audit process and measuring effectiveness 

· Audit methodology(s) 

· Commitment to auditing; 

· Requirements from ISO 9001 SANS 19011:2019 (and the latest applicable SANS 19011 Standard) Guidelines for quality and/or environmental management systems auditing; 

· Developing an audit system; 

· Arranging an audit; 

· Planning and managing audits; 

· Auditors selection and training; 

· Carrying out the audit; 

· Managing the on-site process as the team leader; 

· Maximizing the effectiveness of the audit team; 

· Interviewing styles; 

· Use of audit protocols; 

· Compliance verification strategies; 

· Data collection and interpretation; 

· Reporting; 

· Case studies of current best practices; and 

· Acting on audit results. 

Course outcomes: 
On completion of this course, learners will be able to:
· Plan and prepare for the audit process. 

· Communicate the audit plan to affected parties 

· Conduct the audit process. 

· Interpret and evaluate findings. 

· Compile an audit report. 

· Report on the audit findings. 

· Follow-up and evaluate corrective action(s) / improvements made. 

· Discuss and explain auditing process and purpose of auditing. 

Assessment: 
Yes
g. Quality Improvement Tools and Techniques
Duration: 3 days 

Prerequisite: ISO 9001:2015 Awareness 

Frequency: Training shall be provided as and when required 
Refresher/Retraining: 
Refresher will be conducted where the content or procedures changes 
Validation of certificates: Certificate will not expire
Unit Standard: 
Manage documentation and records within a quality management system 
Target Group: 
Employees involved in the implementation of Quality Management System 
Purpose: 
To equip learners with an understanding of tools and techniques used for effective Quality Management System implementation. 
Course Content: 

This course should include:
· An Understand how quality benefits employees, the organization, and customers 

· Explore and apply the concepts of quality management and process control and improvement 

· Review and apply the commonly used quality tools and techniques for problem solving and process improvement 

· Gain an increased knowledge and understanding of how to use the quality principles/tools and techniques in operations/ projects: 

· Gain an overview of the ISO 9004 Standard 

· Understanding Seven Basic Quality Tools 

· Gain understanding of Statistical process control (SPC) procedures monitor process behaviour- SPC tools 

· Understand Benchmarking and Best Practices (Six sigma/Lean/DMAIC) 

· Gain Understanding of Quality Costing 

· Gain Understanding of Business Excellence 
Course outcomes: 
On completion of this course, learners will be able to: 
· Understand how quality benefits employees, the organization, and customers 

· Explore and apply the concepts of quality management and process control and improvement 

· Review and apply the commonly used quality tools and techniques for problem solving and process improvement 

· Gain an increased knowledge and understanding of how to use the quality principles/tools and techniques in operations/ projects: 

· Gain an overview of the ISO 9004 Standard 

· Understanding Seven Basic Quality Tools 

· Gain understanding of Statistical process control (SPC) procedures monitor process behaviour- SPC tools 

· Understand Benchmarking and Best Practices (Six sigma/Lean/DMAIC) 

· Gain Understanding of Quality Costing 

· Gain Understanding of Business Excellence 

Assessment: 
Yes
h. Quality Control Training
Duration: 3 days 

Prerequisite: Technical Background ISO 9001:2015 Awareness 

Frequency: Training shall be provided on as and when required basis 
Refresher/Retraining: Refresher will be conducted where the content or procedures changes 

Validation of certificates: Certificate will not expire 

Unit Standard: 
Applicable Unit Standard related to Quality Control will be used as a guide. 

Target Group: 
Applicable Eskom Employee 
Purpose: 
· To equip learners with an understanding of Quality Control and to also provide guidance on how to prepare quality control documents and the inspection report as per the scope of work for inspection and test for projects/operations processes. 

· To provide an understanding of the execution of quality control 

· To provide an understanding of the implementation of quality control, the different roles and responsibilities of all stakeholders (maintenance, engineering, outages, Quality Controllers/Practitioners). 

· To understand the timelines and effectively implement statutory and non -statutory quality control. 
Course content: 
· Introduction to Quality Control 

· Compilation of the QCP/ITP (identifying activities requiring intervention points, supporting documentation (e.g Check sheets, reports, test certificates, etc) 

· Approval of the QCP/ITP 

· Implementing Quality Control (execution & intervention points) 

· Addressing non-conformance to Specifications/ requirements (NC, Concessions) 

· QCP/ITP Supporting documents 

· Signing off /Acceptance of completed QCP/ITS 

Learning outcomes: 
On completion of this course, learners will be able to: 
Understand and explain a Step-by-Step process of Quality Control including briefing on site quality activities and discussion of quality documents for quality inspection and control for the related plant. 
· Explain Project/ Site Quality Control (QC) Plan 

· Understand Method Statement 

· Understand Test Plan Checklist 

· Know Quality Inspection Checklist 

· Identify Conformance and non- conformance 

· Know the Controls of Non-Confirming Work 

· Understand Construction Quality Management Completion Procedures 

· Sample Quality Control Documents 

· Know Quality templates: RFI, PQS, MSS, SDS, MIR, WIR… 
Assessment: 
Yes
i. Procedure Writing Course
Duration: 3 days 

Prerequisite: Eskom Document Control Processes and Templates ISO 9001:2015 Awareness 

Frequency: Training shall be provided as and when required 

Refresher/Retraining: Refresher will be conducted where the content or procedures changes 

Validation of certificates: Certificate will not expire 

Unit Standard: Manage documentation and records within a quality management system 
Target Group: 
Employees involved in the implementation of Quality Management System and procedure writing 
Purpose: 
To equip learners with an understanding of writing procedures 
Course content: 
· Overview of ISO 9001:2015 Documented Information 

· Fog Index (Writing to the Correct Target Groups) 

· Flow diagrams, flow charting, dependencies and interdependencies 

· Procedure writing (Inputs, Activities, Outputs) 

· Flow diagrams, flow charting, dependencies and interdependencies 

· Procedure writing (Inputs, Activities, Outputs) 

· Document Control (Numbering, Revisions, Authorizations, Review) 

· Cross functional procedural writing and mapping 

· Overall understanding the need for effective procedure writing 

· Understanding the impact of incorrectly or poorly written procedures 

· Writing to a specific target audiences 

Learning outcomes: 
· Provide an overview understanding of ISO 9001:2015 documents requirements 

· Demonstrate an understanding of procedure writing process 

· Explain the document control process
Assessment:

Yes
· ISO 9001:2015 and the latest applicable ISO 9001Standard and the other relevant ISO Standards will be used throughout this contract should the changes happen within the duration of this contract.

· Courses presentation to be provided online /virtually and classroom

· There will be an online/ classroom assessment for all these courses
Training material will be quality assured by the EAL QA Committee or OHS Learning Committee or similar process, if required.
2.2 Training Material 
   2.2.1  Training will be provided on as and when required basis for a minimum of 10 learners per class.
Eskom will require Suppliers to use other training delivery methodologies different from classroom training as per the EAL Learning strategy where necessary.

Service Providers will be required to use other South African official languages other than English where there is a need.

2.2.2  Quality Assurance on training material:
Training material will be quality assured by the EAL QA Committee or OHS Learning Committee or similar process, if required.
The training material must meet the requirements of SAQA Learning Material Unit Standard. All tender submissions must include:

· Learner Guide that will be used for each training

· Facilitator’s Guide

· Assessment Guide

· Power Point presentation
EAL (Eskom Academy of Learning) will reserve the right to evaluate and assess the training facilitators and course material content. Evaluator may come unannounced to the sessions for spot checks as part of quality assurance and control and to request the service providers to make the required changes to the course content or change the facilitator as may be recommended by the quality assurance assessments.
Service providers must be prepared to offer refresher-training programmes and Train- The- Trainer for Eskom employees if required

The learner guides/manuals should be comprehensive and contain relevant Eskom examples (use of PowerPoint slides as learner manuals will not be accepted)
2.3  Duration of training intervention
The duration of each training intervention will be as per the scope in this document. The supplier should stick to the stipulated durations and not shorten nor lengthen the training; offer practical demonstrations during classes where applicable otherwise Eskom will raise a non-conformance report against such actions.

2.4  Learner Assessment and Competency Certificate

Learners must be assessed upon completion of training according to the outlined outcomes and be given competency certificates upon successful completion of the training
If there are assignments, these need to be compiled and marked. The service provider must make provision for moderation as well.

· The certificate must include the following: SETA logo, ES/ETQA registration number of the assessor with his/her signature, South African identification numbers, the NQF level and the number of credits obtained must appear on the certificate. Certificates must be issued within 30 days after completion of the assignment. 

· In instances where the service provider sub-contracts (Eskom must be notified in advance and only pre-approved service providers), the sub-contractor will have to meet all Eskom’s contractual obligations

· All training material, registration documentation, assessment tools, approved facilitators and moderators qualifications to be submitted during the pre-tender phase (electronically).

2.5  CPD Points

 All training must carry CPD points and unit standard credits where applicable
2.6  Travel and subsistence expenses
Costs for delivering training at various sites in relation to travelling, accommodation, flight tickets, and toll gate fees:
Travelling & subsistence expenses should be part of the training delivery costs, with the assumption that the service provider(s) should be able to provide training in any of the EAL training delivery sites.

The travelling & subsistence expenses will be for the account of Eskom as per the Eskom traveling management policy and should be reflected on the Suppliers invoice.

2.7  Materials, Time and/or facilities 

· Eskom the Employer will give access to training facilities as and when required;

· Eskom Academy of Learning will provide training venues/site, projector, flip charts, markers, pens and the minimum number of target audience unless negotiated differently.

	· Training will also be done via Microsoft Teams or any other applicable digital platform where classroom training is not possible. 


· Eskom will provide a safe learning environment for both the learners and Facilitators. The safety of learners is the facilitator’s responsibility for the duration of the intervention. 

The Service Providers will be required to:
· Provide training manuals and supporting materials;

· The Suppliers must provide a copies of the relevant Acts when doing legislation based training such as Occupational Health and Safety Act and Regulations.

· Have a national footprint and deliver training at various EAL training sites during the normal Eskom business hours;

· Quote per person per course and not per number of training sessions;

· Provide a laptop for the Facilitator and Eskom will provide computers where the training is delivered through e-leaning.

· Give Eskom permission to subject them to Non-Conformance process (where they are seen not to comply)
3 Constraints on how the Consultant Provides the Services.
3.1 Management meetings

The conditions of contract (e.g. Clause 15.2) and other sections of this Scope may require that a meeting be held. However the intention of all NEC contracts is that the Parties and their agents use the techniques of partnering to manage the contract by holding meetings designed to pro actively and jointly manage the administration of the contract with the objective of minimising the adverse effects of risks and surprises for both Parties.
Depending on the size and complexity of the services, it is probably beneficial for the Employer’s Agent to hold a weekly risk register meeting (Clause 15.2).  This could be used to discuss compensation events, subconsulting, overall co-ordination and other matters of a general nature.  Separate meetings for specialist activities such as programming and activities of a technical nature may also be warranted.

Describe here the general meetings and their purpose. Provide particulars of approximate times, days, location, and attendance requirements, stipulating that attendees shall have the necessary delegated authority to make decisions in respect of matters discussed at such meetings.  The following text could be used as a model for this section:
Regular meetings of a general nature may be convened and chaired by the Employer’s Agent as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Risk register and compensation events
	At a date that will be agreed upon
	Megawatt Park or MS Teams
	Employer’s Agent and Consultant

	Overall contract progress and feedback
	Monthly at a date that will be agreed upon
	Megawatt Park or MS Teams
	Employer’s Agent and Consultant _

	
	
	
	


Meetings of a specialist nature may be convened as specified elsewhere in this Scope or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the services.  Records of these meetings shall be submitted to the Employer’s Agent by the person convening the meeting within five days of the meeting.  
All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

3.2 Consultant’s key persons
The Consultant must provide:
- Contact details of Consultant’s key persons (including landline and mobile number)

- Contact details of alternate, suitable key person. An organogram from the Consultant showing Key persons and their lines of authority shall be submitted to the Employer within one(1) week of the contract date. The Consultant shall be required to notify the Employer of the contact details, leave & alternative where applicable in respect of each key person. Any changes in this regard shall be notified in writing in advance or within 1 (one) week of occurring and measures taken to avoid negative impact on the consultants ability to deliver the services.

3.3 Documentation control and retention
3.3.1 Identification and communication
All final reports are to be issued in electronic format and hard copy to the Employer’s Agent (Rebecca Tshabalala). Draft reports for comment and input are to be submitted to the Employers Agent in electronic format as well. The communication between Consultant and Employer’s Agent will be done via email; telephone and web meetings.
The NEC templates will also be used for communication (e.g. Early warning) and the originator will generate own numbering system. Communication to be directed to the lead person of the consultant and the employer’s contracts manager (Vice Versa)

3.3.2 Retention of documents
The Consultant is to retain copies of terms of reference or brief, reports and other documents which record the services in electronic format and hard copy. The time period for which the Consultant is to retain such documents is the period for retention stated in the Contract Data.
3.4 Invoicing and payment
The following details shall be shown on or attached to each Invoice to show how the amount due has been assessed:
The Consultant shall address the tax invoice to Eskom Holdings SOC Ltd and include on it the following information:

· Name and address of the Consultant and the Employer’s Agent; 

· The contract number and title;

· Consultant’s VAT registration number;

· The Employer’s VAT registration number 4740101508;
· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;

·  Documentary evidence for travel and subsistence reimbursement where applicable. 

3.5 Contract change management 
This section is intended to deal with any additional requirements to the compensation event clauses in section 6 of the core clauses; Early Warning to be used by both parties and recipient to respond in 3 working days 
3.6 Inclusion in the programme

The Consultant to submit the program and risk assessment within 7 days of contract award.

3.7 Quality management
3.7.1 System requirements

The Consultant shall comply with Quality Management System Requirements ISO 9001 

3.7.2 Information in the quality plan
The Consultant shall submit the following: 

· Quality method statement based on scope 

· Quality Policy Approved by top management 
· Quality Objectives Approved by top management
3.8 Health and safety
The Consultant shall at all times comply with the health and safety requirements prescribed by law as they may apply to the services.  

The Consultant shall comply with the Eskom’s health and safety requirements below:

SAFETY:

In terms of Eskom’s SHE Policy (32-94), Eskom adopt a very strict stance on ensuring adherence to prescribed Safety Regulations. Strict compliance with the OHS Act is vital, and ALL submissions required in terms of Contractor Regulations, as contained in the Act, must be received by Eskom. All Service Providers are also expected to adhere to Eskom’s SHE Guidelines (32-524), which must be adhered to at all times, and the successful Service Provider must also sign a Section 37 (2) Agreement, which stipulates our SHE Specifications. NO Tenders will be accepted from any Service Provider who is UNABLE to comply with any Eskom’s SHE requirements.

Also of extreme importance are Eskom’s Life Saving Rules are non-negotiable health and safety rules which must not be broken under any circumstances. It must be highlighted that Eskom takes a ZERO TOLERANCE stance to violation of these rules. These rules are applicable to any person entering Eskom sites:

a.
RULE 1: Open, Isolate, Test, Earth, Bond and/or Insulate BEFORE Touch (That is, any plant operating above 1000 V)

No person may work on any electrical network unless:

· he/she is trained is trained and authorised as competent for the task to be done;

· a pre-task risk assessment to identify all risks and hazards has been conducted prior to any work commencing;

· an equipotential zone is created for each worker on the job site by earthing, bonding, and/or insulating according to approved procedures;

· all conducting material is connected together, all staff on site wear electrical safety shoes, and insulating techniques are applied according to standards; and

· an authorised person/team leader has certified and shown all staff that the apparatus is safe to work on.

NB: In the case of live work, this must be conducted according to standards and procedures while maintaining a minimum safe working clearance.

b.
RULE 2: HOOK UP AT HEIGHTS

Working at height is defined as any work performed above a stable work surface or where a person puts himself/herself in a position where he/she exposes himself/herself to a fall from or into.

No person may work at height where there is a risk of falling unless:

· A pre-task risk assessment to identify all risks and hazards has been to commencing any work at height;

· he/she is appropriately trained;

· he/she is appropriately secured during ascending and descending; and

· he/she is using an approved fall arrest system where applicable.

c.
RULE 3: BUCKLE UP

No work may drive any vehicle on Eskom business and/or on Eskom premises:

· unless the driver and all passengers are wearing seat belts.

d.
RULE 4: BE SOBER

No person is allowed to work under the influence of drugs and alcohol or may drive any vehicle on Eskom business and/or on Eskom premises:

“Under the influence” means the use of alcohol, drugs, and/or controlled substance to the extent that individual/s:

· faculties are in any way impaired by the consumption or use of the substance; or 

· is unable to perform in a safe, productive manner; or

· has a level of any such substance in their body equal to/ exceeding legal standards;

· has a level of alcohol in his/her body greater than 0.02% blood alcohol concentration.

This includes any level of on illegal substance in the body, irrespective of when used.

e.
RULE 5: ENSURE THAT YOU HAVE A PERMI T TO WORK

Where an authorisation limitation exists, no person shall work without the required Permit to Work (PTW), which is governed by the Plant Safety Regulations, Operating Regulations for High Voltage Systems (ORHVS), etc.

· No plant is to return to service without cancellation of all permits on that plant in accordance with the procedure.

3.9 Procurement

3.9.1 BBBEE and Preferencing scheme

“Eskom Holdings Limited has a Directive on B-BBEE implementation (32-416). The Directive gives preference to companies complying with the B-BBEE Codes of Good Practice, Level 1 to Level 4.”

3.10 Working on Employer’s property

3.10.1   Employer’s entry and security control, permits, and site regulations

The Employer will at all times furnish the Consultant with the minimum security requirements for the affected property. Employer’s entry and security control, permits, and site regulations shall be adhered to.
3.10.2    People restrictions, hours of work, conduct and records

The Consultant shall keep records of his people working on the Employer’s property. The Employer’s Agent shall have access to these records at any time.
3.11 Things provided by the Employer
The Employer shall provide access to its facilities to the Consultant as and when required during the contract period.
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