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1 [bookmark: _Toc75522223][bookmark: _Toc161754524]PURPOSE

The purpose of this submission is to seek the approval of the Specifications to proceed with Request for Quotations (RFQ) from registered professional service providers (PSP) to assist in quantifying the works completed on Moutse Drought Relief project. 
2 [bookmark: _Toc75522224][bookmark: _Toc161754525]BACKGROUND

[bookmark: _Toc75522225]The Moutse drought relief project was based in the Sekhukhune District Municipality covering two local municipalities and 19 municipal wards. The scope of the project included boreholes, package plants, elevated tanks, gantries and 5kL polyethylene tanks at various wards.
An audit of the works was carried out between March and June 2023 whereby there was a discrepancy on the works relating to the 5kL tanks in several villages. Lepelle Northern Water seeks the services of quantifying the works in effort to reconcile the actual works completed on the project.
3 [bookmark: _Toc161754526]SPECIFICATION 
[bookmark: _Hlk161845659]
Service Providers are hereby invited to quote for the above-mentioned service/works.
Service providers shall return the duly completed quotations and the required attachments no later than 15H00 on Friday 26TH April 2024 to ernestm@lepelle.co.za 

3.1. SCOPE OF WORKS

The scope of works for the appointed service provider is expected to take at most four (4) weeks and is to include the following works:
a) Study and evaluate the scope of works and other relevant documents to ascertain the work done;
b) Consultation with stakeholders (both internal and external);
c) Site Audit and assessment of the works;
d) Meetings with stakeholders as and when required;
e) Issuing of report outlining work done and recommendations
The works are to be carried on rate basis by professionally registered QS and signed-off by a Professional Engineer (Pr. Eng). 
[bookmark: _Toc161754528]
4. PRICING SCHEDULE 

4.1 Time Based Fees

	Item
	Description
	Unit
	Estimate Qty
	RATE
	AMOUNT

	1. 
	Project Engineer Civil (Pr. Eng or Pr. Tech. Eng)
	Hour
	1
	
	Rate Only

	2. 
	Professional QS
	Hour
	1
	
	Rate Only

	3. 
	Studying of project documentation
	Hour
	45
	
	

	4. 
	Site Assessment and evaluation of the works
	Hour
	90
	
	

	5. 
	Attending meetings invited by Client
	No.
	4
	
	

	6. 
	Preparation and issuing of report and recommendations
	Hour
	45
	
	


Table 1 : Time based fees

4.2 Disbursements


NB: 
· All reimbursable expenses shall be claimed a per the latest rates for reimbursable expenses published by Department of Public Works & Infrastructure (DPWI).  

· The rate for accommodation per night must not exceed NT allowable rate of R1530 and invoices must be submitted.












	ID
	DESCRIPTION
	QTY (Excl VAT)
	RATE
	AMOUNT

	1. 
	Allowance for disbursements (Travelling time, travel cost, printing, typing, flights, accommodation, and subsistence)
	1
	R 50 000.00
	R50 000.00


Table 2: Disbursements


4.3 Summary of Pricing Schedule

	ID
	DESCRIPTION
	AMOUNT

	1. 
	Time based Fees (Table 1)
	

	2. 
	Disbursements (Table 2)
	R50 000.00

	
	Subtotal (Excl VAT)
	

	
	Contingencies (@10%)
	

	
	VAT on Subtotal & Contingencies (@15%)
	

	
	Grand Total (Incl VAT)
	





5. [bookmark: _Toc65764799][bookmark: _Toc75522231][bookmark: _Toc161754530]PROCUREMENT PROCESS
           
The normal LNW process will be followed in line with the company's SCM policy and procedures with no deviations from the normal anticipated at this stage.

CIDB Grading Required		:  N/A 
Validity of Quote			: 90 days
Contract Period			: 30 days
Date advert/quote published      : 23 April 2024
Closing date of Advert		: 26 April 2024
Site Inspection date		: N/A
Project Location			: Sekhukhune District, Moutse area

	
	
	



6. [bookmark: _Toc75253184][bookmark: _Toc75522232][bookmark: _Toc161754531]EVALUATION CRITERIA

Preferential Points System will be used to evaluate this bid in line with the Preferential Procurement Policy Framework Act,2022. Service Providers will be evaluated on Mandatory and administrative requirements. Following administrative requirements compliance, bidders shall be subjected to evaluation of price and preference as the final stage.

This bid will be evaluated and adjudicated according to the following criteria: Method 4
1. Relevant specifications
2. Value for money
3. Capability to execute the contract
4. LNW SCM Policy
5. PPPFA & associated regulations



6.1 [bookmark: _Toc75253185][bookmark: _Toc75522233][bookmark: _Toc161754532]MANDATORY REQUIREMENTS (PRE-QUALIFICATION)

a) [bookmark: _Toc75253186][bookmark: _Toc75522234]Attach Central Database Registration (CSD) report, this will also be verified online. 
b) Fully completed pricing schedule.
c) Professional registration documents with ECSA as a professional Engineer (Pr. Eng) and Professional registration documents with SACQSP as professional Quantity Surveyor (PrQS).
6.2 [bookmark: _Toc161754533]BID EVALUATION METHOD


Bids will be evaluated based on Mandatory requirements followed by price and preferential point system. 
NB: Only bidders who submit the mandatory documents will be considered for price and preference.
6.3 [bookmark: _Toc75253189][bookmark: _Toc75273512][bookmark: _Toc161754534]STAGE 2 EVALUATION ON PRICE AND PREFERENCE

NB:   No bidder will be considered from persons in the service of the state.
Stage 3: Evaluation on Price and Preference Points Allocation (As per the Preferential Procurement regulations 2022) 80/20 or 90/10
[bookmark: _Toc145511310][bookmark: _Toc161754535]Financial offer and Preference Points Allocation
	1) 	Score tender evaluation points for financial offer.

	2) 	Confirm that tenderers are eligible for the Preference Points Allocation (As per the Preferential Procurement regulations 2022) claimed, and if so, score tender evaluation points.

	3) 	Calculate total quotation evaluation points.

	4) 	Rank quotations offers from the highest number of tender evaluation points to the lowest.

	5) 	Recommend the quotation with the highest number of quotation evaluation points for the award of the contract, unless there are compelling and justifiable reasons not to do so.




NB:   NO QUOTATION WILL BE CONSIDERED FROM PERSONS IN THE SERVICE OF THE STATE (see definition on SBD 4 attached)

          Scoring functionality
Score functionality in each of the categories stated in the Tender Data and calculate total      score.
          Scoring Financial Offers       
          Score the financial offers of remaining responsive tender offers using the following formula:
NFO 	= 	W1 x A where:
NFO 	= 	the number of tender evaluation points awarded for the financial offer.
W1   	= 	the maximum possible number of tender evaluation points awarded    for the financial offer as stated in the Tender Data.
A 	= 	a number calculated using either formulas 1 or 2 below as stated in the 

Tender Data.
	Formula
	Basis for comparison 
	Option 1
	Option 2

	1
	Highest price or discount
	[image: ]
	P/Pm

	2
	Lowest price or percentage commission/fee
	[image: ]
	Pm/P


           where:
           Pm	      = the comparative offer of the most favourable tender offer.
	P	 = the comparative offer of tender offer under consideration.

The 80/20 or 90/10 Preferential Point System will be used to evaluate the bid.

Table 2:  Preference Points Allocation (As per the Preferential Procurement regulations 2022).

	Specific Goals
	Means of verification
	80/20 Points
	90/10 Points

	Disability (Minimum of 1 shareholder ownership in the company
	CSD Report
	5
	2,5

	Black women (100% Black women ownership in the company)
	CSD Report
	5
	2,5

	Black ownership (100% black ownership in the company) 
	CSD Report
	5
	2,5

	Black Youth (Minimum of 1 shareholder Black youth ownership in the company)
	CSD Report
	5
	2,5

	Total points
	20
	10



The points scored by the tenderer in respect of the level of Preference Points Allocation must     be added to the points scored for price. 
Note to tenderers: The tenderer must indicate how they claim points for each preference point system on SBD 6.1

6.4 [bookmark: _Toc75253190][bookmark: _Toc75522238][bookmark: _Toc161754536]ADMINISTRATIVE COMPLIANCE (Only to be requested from the preferred service provider)

These documents shall be required only from the preferred bidder. Failure to submit within 48 hours of confirmed acknowledgment of receipt shall lead to disqualification. LNW shall consider the next preferred bidder who qualifies.

i. Attached proof of Company or Shareholders Municipal Rates or Lease agreement with statement or a dated stamped letter from tribal authority. (Proof not more than six months old from advert date)
ii. Certified ID copies for key personnel not less than six (6) months
iii. Certified ID copies of the company shareholders less than six (6) months
iv. Complete all SBD forms.
v. Letter of Good standing, COIDA
vi. Company registration documents
vii. SARS Tax Pin

NOTES:

a) LNW is not compelled to accept the lowest or any bid.
b) LNW reserves the right to reduce the scope of works due to budget constraint or reduction of scope by client.









7. [bookmark: _Toc161754538]CONTRACT DATA

CONTRACT DATA 
The successful service provider shall enter into the professional services contract with Lepelle Northern Water (LNW) which is the STANDARD PROFESSIONAL SERVICES CONTRACT (July 2009) (Third Edition of CIDB document 1014). A copy of this document may be obtained from the CIDB’s website www.cidb.org.za 

The following contracts data are applicable to this contract:
	CLAUSE.
	DATA

	3.4 and 4.3.2
	The Employer is Lepelle Northern Water

	3.4 and 4.3.2
	The authorized and designated representative of the Employer is:
The Project Manager as assigned by the Chief Executive of LNW

	3.4 and 4.3.2
	The address for receipt of communications is:
01 Landros Mare Street
Polokwane
0700


	1
	The project: REQUEST FOR QUOTATION FOR EVALUATION OF WORKS ON MOUTSE PROJECT

	1
	The Period of Performance (i.e. work allocation) is only for One (1) calendar months, from date Contract is in effect. 


	[bookmark: _Hlk519515370]1
	The Start Date is the date when the Service Provider receives his formal copy of the signed Contract from the Employer.

	3.5
	The location for the performance of the Project is Sekhukhune District Municipality

	3.12.1
	Add to clause;
The Service Provider shall note that his service provision forms an integral part of the total service delivery scope of the Employer, and that any delay, non-provision or negligent provision thereof may seriously affect the provision of the other related-services and contracts. Additionally, this Contract also constitutes either a near-long-term or long-term contract in terms of the Supply Chain Management Regulations. Both these factors require that the Employer establish important performance criteria to ultimately ensure full-service delivery to his customers. Therefore failure, on the part of the Service Provider, to deliver any part or the total service correctly and timeously shall result in the application of a performance penalty, per offence. The penalty shall be R 20,000.00 or equal to actual losses incurred on other related services/contracts plus 10% whichever is greater per day for non -performance subject to a maximum amount of R100,000.00 per offence, after which the Employer reserves the right to terminate either the Works Order(s) or Contract agreement with the Service Provider. The employer may also claim from the professional indemnity any losses incurred; either due to poor planning or designs and lack of due diligence.



	3.15.1
	1The programme (s) shall be submitted within 2 days of the issue of a Work Order(s).

1. A programme shall be provided and maintained by the Service Provider per individual project issued by way of individual Work Orders to him by the Employer.

2. In compiling the Works Order(s) Programme the Service Provider shall note that:

a. the working days and hours for staff are Monday to Friday between 08h00 and 17h00.

b. Non-working Time: All South African public holidays, weekends and the local traditional annual builder’s break shall be incorporated in the programme.

c. Familiarize himself with the Employer’s Standard Operational Procedures such as shutdown scheduling while formulating the programme.

	3.16.1
	The indices are those contained in Table A of P0141 CPI for the Limpopo Province CPI for all services published by Statistics South Africa.

	4.3.1 (d)
	The Service Provider shall assist in the obtaining of all approvals, licenses from state, regional and municipal authorities having jurisdiction over the Project, unless otherwise instructed by the Employer to act on the Employer’s behalf in line with Clause 4.6.

	4.8
	Add New Clause
The Service Provider acknowledges that it is the objective of the Employer to appoint a Professional Service Providers for the Contract Period of Performance, ensuring that the requires services scoped as per this Contract he is in position, without delay, to select a suitably qualified and experienced service provider to render such services. Thus, to this end, the Employer:
a) does not guarantee a minimum or maximum expected fee value of work other than that which may be formally issued and accepted by the Services Provider during the Contract Period of Performance.
b) shall entertain no claims from the Service Provider in this regard.


	5.4.1 and 13.1.3

	The Service Provider is required to provide and maintain a minimum Professional Indemnity Insurance to the value as per their selected category in respect of each and every claim during the period of insurance which is the end of the defects period of all Work Order(s) allocated.
Upon possible appointment, should the work require the company (PSP) to have a higher PI, the service provider must procure a higher PI within reasonable time as instructed by LNW Project Manager.


	5.5(c)
	The Service Provider is required to obtain the Employer’s prior approval in writing before taking any of the following actions:
a) Removing Key Persons, whose participation has been approved at tender stage or thereafter, from the Project or its issued Works Order(s).
b) Changes and/or alterations made to ‘issued for construction documentation’ (drawings or schedules or instructions by the designer) where only construction supervision and/or monitoring services is provided by the Service Provider, i.e. design is executed by the Employer or another party contracted by the Employer.
c) Changes and/or alterations made to ‘issued for construction documentation’ that has significant financial implications.


	5.4.3
	Add New Clause
A Performance Fee deduction shall not apply. 


	8.2.1
	The Contract is concluded when the Period of Performance has elapsed.
a) The Service Provider shall not be issued new Works Orders, nor shall he accept and commence with any new Works Orders, the day after the conclusion of Period of Performance. Should the Service Provider accept and commence with a new Works Orders in this instance he shall not be entitled to any remuneration for services rendered as per the applicable Work Orders nor shall the Employer be entitled to the usage or copyright of such rendered services.
b) Sub-projects that have been issued for implementation by the Employer before the Contract conclusion date, but not completed before the Contract conclusion date shall be completed by the Service Provider, based on the agreed programme and subject to written approval by the employer.
c) The Contract is concluded on the Date of the completion of the defects liability period, which is one calendar month after issue of the certificate of final completion.


	8.4.3(c)
	The period of suspension under clause 8.5.1 is not to exceed 12 months.

	9. 1   
	Copyright of the documents prepared for the Project is vested with the Employer.

	12.1
	Interim settlement of disputes is to be by amicable settlement, then adjudication if amicable settlement fails.

	
12.2 and 12.3


	Final settlement is by Arbitration then the court of Law in South Africa.

	12.3.3
	In the event that the parties fail to agree on an arbitrator, the arbitrator is nominated by mutual agreement of both contracting parties.


	13.1.4
	Add New Clause
The Service Provider acknowledges that the approvals of drawings and reports by the Employer does not change the Service Provider’s responsibility to provide the Services, nor does it indemnify the Service Provider from any negligence and/or omissions.


	15
	The interest rate is the prime interest rate of the Employer’s bank at the time the amount is due.

	4. 7
	Add to Clause:
Payment shall be made upon:

a) The Service Provider submitting a Payment Certificate with a schedule of work completed, to the Employer before or on the date that will communicated to you by the Employer.
b) The payment Certificate being accompanied with an Original Tax Invoice compliant with SARS and the Employer’s requirements.
c) Submission of a statement outlining all outstanding payments.

Payment will be made 30 days from date of statement on the date that will communicated to you by the Employer.

Payment for the Contract shall be by way of electronic bank transfer; thus, the Service Provider shall ensure the Employer at all times has the most updated banking information of the Service Provider. The Employer requires that the Service Provider invoices separately per individual active Contract Works Order.


	4.8
	Add New Clause:
The Service Provider acknowledges that it is the objective of the Employer to appoint a Professional Service Providers for the Contract Period of Performance, ensuring that he requires services scoped as per this Contract he is in position, without delay, to select a suitably qualified and experienced service provider to render such services. Thus, to this end, the Employer:
a) does not guarantee a minimum or maximum expected fee value of work other than that which may be formally issued and accepted by the Services Provider during the Contract Period of Performance.
b) shall entertain no claims from the Service Provider in this regard.

	8.7







8.7

	Add New Clause:
1. Works Order Procedure

The Service Provider acknowledges that at the commencement date of the Contract that no project specific known services requirement exist. However, as service provision requirements as per Scope of Works becomes available for implementation during the Contract Period of Performance, the Employer undertakes to issue such service provision requirements to Service Providers for implementation. NB: Certain service provision requirements may be issued to the Employer’s own internal engineering department for implementation.

2. Work Order Issue

The Employer may issue Work Orders for the provision of services by the Service Provider during the Period of Performance. The Service Provider shall thus only commence with the provision of services on receipt of such Work Order and after the Employer has confirmed acceptance in writing of the fees, programme and resource schedule offered by the Service Provider as per (3) below.

3. Acceptance of Work Order Issue

The Service Provider shall within maximum 2 days formally acknowledge acceptance of a Work Order, by providing the Employer with a detailed cost implication based on the work appointed and/or agreed fee prices or rates/factors, programme. Additionally, the Service Provider shall provide an updated consolidated (all works orders) Contract report on number of Works Orders, financial and programme.

4. No Work Order Issued

If the Service Provider commences with provision of services without an official Work Order from the Employer, the Employer shall not be responsible for any payment to the Service Provider for such service provision.

5. Non-acceptance of Work Order Issued

Where the Service Provider does not accept or respond to an issued Work Order, for whatever reason, the Employer reserves the right to either or in combination:


· issue such work to another Service Provider;
· cancel part of the Contract, related to the non-accepted Work Order;
            and/or
· appoint another Service Provider to execute all service related to the non-accepted Work Order


	13.1.4
	Add New Clause
The Service Provider acknowledges that the approvals of drawings and reports by the Employer does not change the Service Provider’s responsibility to provide the Services, nor does it indemnify the Service Provider from any negligence and/or omissions or liability.






8. QUOTE SUBMISSION 

Service providers shall return the duly completed quotations and the required attachments no 
later than 15H00 on FRIDAY 26TH April to ernestm@lepelle.co.za.
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LEPELLE NORTHERN WATER

Water is our passion
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