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4. Scope of Work 

4.1 Executive Summary  

Works information 
  

 Co-ordinate, oversee and quality control activities 
 Conduct toolbox talks on a daily basis. 
 Perform physical inspections on maintenance, outage, project and commissioning activities 
 Provide Leadership on Quality end to end process 
 Transfer of skills to the Tutuka Power Station's employees 
 Determine / recommend requirements for quality control inspections 
 Provide professional advice and leadership on Quality Control issues 
 Raise an NCR against those executing scope without following quality  procedures and 

processes.  
 Monitor compliance to Eskom procedures, standards, processes, and QCP requirements 

and report quality related issues 
 Submit weekly quality reports for quality inspections activities 
 Contractor 

related Procedures.   
 All Eskom required training will be provided by Eskom.  
 All personnel who enter the station must abide to Eskom rules and regulations and will 

comply with Eskom Life Saving rules. 
  
 Timesheets to be logged and signed by Services Manager and Contractor.  
 All PPE to be provided by Contractor and must be SABS approved. 
 All work to be done under permit to work. 
 Yearly induction and medical surveillance to be done for all personnel  


































