@ €skom Instruction

Hendrina Power Station

Title:

The Provision of Basic, Advance and Final
training of Fitters, Electricians, and
Instrument Mechanicians for Hendrina
Power Station on an “as and when
required basis” for a period of 5 years
(service contract).

Document Number:

Alternative Reference
Number:

Area of Applicability:

Functional Area:

Revision:

Total Pages:

Next Review Date:

N/A

Hendrina Power Station

All

February 2029

Disclosure Classification: Controlled Disclosure




Title: The Provision of Basic, Advance and Final training of Fitters, Document Ne:
Electricians, and Instrument Mechanicians for Hendrina Power Station on

an “as and when required basis” Revision: 0
Page: 20f7
Content

Page
O [ o o U7 1o o PSPPI 3
S 10 o] o o] ¢ 1] g [0 [ O = 10 K= O OO PP PUPPTON 3
FZN R S Yoo o1 PSPPI 3
2.1 1 PUIMPOSE ...eiiiiiitiiic e 3
2.1.2 Integrated Business Improvement ODJECHIVES .........coeciiiiiiiiieiie e 3
2.2 Normative/INformative REfEIENCES........cviii it 3
P2 R [ 11 T L 1)V SRS RPRPI 3
P A 1 0] 11T 1)V SRS RPRTI 3
PR B B T {10110 L ST O PP PPOPPPPPPPPP 3
2.4 ADDIEVIALIONS ...ttt ettt e e e e e e bbb e et e e e e e e bbb e e et e e e e e e b abreeeee e e e e nbbrreeeeaeeeaann 4
2.5 Roles and ReSpONSIDIlItIES .......cccooieii i ————— 4
2.6 Process fOr MONItONNG ....cccoie i 4
2.7 Related/Supporting DOCUMENTS ......ccooii i 4
TS Tolo] o T30 | IR0 S (] g == U4 g =T AN 4 1 1T= o 4
3.1 EXECULIVE OVEBIVIEW ..ceiiiiiiiiiiiitie e e e ettt e e e e oottt et e e e e e s kbt bttt e e a4 e e a bbb e et e e e e e eaanbabe e e e e e e e e sannbbbneeeeeeseannes 4
B2 SIS ittt e 5
G 700 T e To 3= g o I =To T8 1T o 41= o | 050 5
4. Accommodation and traNSPOI ....ccocii i ———————————— 6
ST | = TP 7
6. RECOIS 10 D8 KEPL ...ttt ettt e e et e e e bt e e e b e e e e bt e e e e bt e e e e neee 7
7. Notes/ FOrms / APPENUICES / ANMEXUIES ... ..uuuuuuurururntnrnrnrnrnrersrnsnsnenrerersrerererererare.—.—.—.—.———.—.—.—.—.———.————————.. 7
T oot =T o] r= | (o = SO PP PP PP PP PPPTPPPPPPR 8
9. Revisions (Update table detailed content as per CUrrent reViSion) .........c..eeeerueeeeiiiiiee i 8
O =Y 71 (o] o 0= | A == Vo PP 8

CONTROLLED DISCLOSURE

When downloaded from the document management system, this document is uncontrolled and the responsibility rests with the
user to ensure it is in line with the authorised version on the system.



Title: The Provision of Basic, Advance and Final training of Fitters, Document Ne:
Electricians, and Instrument Mechanicians for Hendrina Power Station on .
an “as and when required basis” Reuvision: 0

Page: 3of7

2.1

Introduction

Hendrina Power Station is receiving yearly intake of Maintenance Training Learners on a Section 26D
occupational qualification as stated in the skills development act. Learners are required to get training
until they get the qualification as Artisans, this contract is for provision of Fitters, Electricians and
Instrument Mechanicians. The training institution shall also provide toolboxes for each learner artisan, the
institution must also be around Middelburg and Witbank.

Supporting Clauses
Scope

The scope is for the Provision of Basic, Advanced and Final training around Middelburg and Middelburg
of Fitters, Electricians, and Instrument Mechanicians including toolboxes for each learner for Hendrina
Power Station (around Middelburg and Witbank area) on an as and when required basis for a period of 5
years (service contract) — NEC3 (TSC).

2.1.1 Purpose

2.2

The purpose of this instruction is to outline the scope for the provision of Basic, Advanced and Final

training on the expectation on both the Service provider and employer for the duration of the contract.

Normative/Informative References

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

(1) 32-727 Safety, Health, Environment and Quality (SHEQ) Policy
(2) 32-1034: Eskom Procurement Policy Rev 6

2.2.2 Informative

(1) NEC3 Terms Services contract

2.3 Definitions
Names Explanation
Apprentice Learner Artisan in the field defined by Trades Occupations
Learner A person who is learning, student, apprentice, trainee
Risk The chance of something happening that will have an impact on objectives.
- A centre that conducts theoretical and practical training as well as the assessment
Training Centre
thereof
2.4  Abbreviations
Abbreviation Explanation
QCTO Quality Council for Trades and Occupations
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Abbreviation Explanation
PCM Process Control Manual
SOwW Scope of Work
NAMB National Artisan Moderation Body

2.5 Roles and Responsibilities

Role Responsibility

Employer It is the responsibility of the employer to ensure that the contractor adhere to the
requirements as stated in the SOW

Service provider It is the responsibility of the Service provider to ensure that the scope outlined in this
instruction is adhered to throughout the contract period.

2.6 Process for Monitoring
N/A.

2.7 Related/Supporting Documents
N/A

3. Scope of work for Learner Artisans

3.1 Executive Overview

Type of Training (Only Institutionalised Training) around Witbank or Middelburg

3.1 Apprentice (Occupational Basic Training Level 1)
3.1.1 Fitting
3.1.2 Electricians

3.1.3 Instrument Mechanician (Measurement Control and Instrumentation)

3.2 Apprentice (Occupational Advance Training Level 2)

3.2.1 Fitting

3.2.2 Electricians

3.2.3 Instrument Mechanician (Measurement Control and Instrumentation)
3.3 Apprentice (Occupational Final Training Level 3)

3.3.1 Fitting

3.3.2 Electricians

3.3.3 Instrument Mechanician (Measurement Control and Instrumentation)
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3.4 Equipment and Tools of Training
Accreditation Status

3.4.1 NAMB

3.4.2 QCTO

3.5 Accredited Trade Test Centre

3.5.1 Trade Test Officers accredited with NAMB and QCTO.
3.5.2 Assessors Registered with NAMB and QCTO.

3.5.3 Moderators Registered with NAMB and QCTO.

3.6 Toolbox for the following Trades
3.6.1 Fitting

3.6.2 Electricians
3.1.3 Instrument Mechanician (Measurement Control and Instrumentation).
4.1 Time Management

e The Manage Learning Delivery Process Control Manual stipulates the Curriculum Time Frames for each

level of training i.e., Level 1, 2 and 3

4.2 Skills required

e Trade Test Officers accredited with NAMB and QCTO
e Assessors Registered with NAMB and QCTO
e Moderators Registered with NAMB and QCTO.

e Documents (Learner progress reports, Register Learners to obtain Serial Numbers) and Learner Trade

Certification.
4.3 Tools and equipment requirements
e Preventive Protective Equipment
4.4 Preservation requirements

None
4.5 Transportation Requirements

None: Saving on Transportation of Learner Artisans (Learner Artisan Training Institution’s address
should be around Witbank and Middelburg)
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4.6 Accommodation Requirements

None: Saving on Accommodation of Learner Artisans (Learner Artisan Training Institution’s address
should be around Witbank and Middelburg)

4.7 Summary of the Scope

The scope comprises of the following:

Level 1 SOW (Basic Training) Occupational Training as per trade curriculum.
Level 2 SOW (Advance Training) Occupational Training as per trade curriculum.

Level 3 SOW (Final Training) Occupational Training as per trade curriculum
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5. General Considerations

ACTIVITIES

SPECIFICATIONS

PRE-REQUISITES / PRE-CONDITIONS

SAFETY

Specified safety requirements for the specific system

When performing daily activities entailed in the SOW as Section 4-
6

Hendrina Power Station SHE
specifications for principal contractors

During office hours performing daily activities in the plant and
offices

Compliance to COVID19 regulations and
strategy to preserve lives in line with the
site plans like splitting teams into two
or/and working remotely

When travelling to site to perform daily duties

Compliance to COVID19 regulations and
strategy to preserve lives in line with the
site plans — 50% capacity in all vehicles
used for Eskom business

ENVIRONMENT

Specified pollution control requirements, specified waste management requirements, specified energy

efficiency requirements.

When disposing domestic waste, and recycling papers produced
whilst performing daily activities

Hendrina Power Station Waste
Management procedure

QUALITY

All activities to comply with Eskom approved procedures, and standards.

When developing Work Packages and activating maintenance
strategies on SAP.

Hendrina Power Station Quality
requirements for quality related items

Eskom Work Package Standard, and
Develop Maintenance Items Maintenance
Plans and Schedule Work Instruction

RISK ASSESSMENT

Arisk report with a complete list of risks, risk rating and mitigating actions for the specific plant system.

When performing daily activities entailed in the SOW as Section 4-
6

Baseline Risk Assessment

6. Records to be kept

e None
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