® Eskom

Strategy Engineering
Title: Tender Technical Unique ldentifier: MEA-07019
Evaluation Strategy: Matla
Power Station Perimeter
Fencing Upgrade Alternative Reference N/A

Number:

Area of Applicability:

Documentation Type-

Revision:

Total Pages:

Next Review Date:

Disclosure
Classification:

Engineering

Strategy

13

N/A

CONTROLLED
DISCLOSURE

Compiled by

K Sohawan

System Engineer

Date: | 1/1126%>

Functional Responsibility

Kuxiliary Line Manager

Date | }} .H./ Aoy

Authorised by

v

<
L Ngobese

Engineering Manager

o,

Date- .35‘:3}.; i 2fa 'Y




Tender Technical Evaluation Strategy: Tender Technical Unique Identifier MEA-07019

Evaluation Strategy: Installation of Matla Power Station Reyision 0
Perimeter Fencing Page. 20f13
CONTENTS
Page
1. INTRODUGCTION. .ot tirie it sstnscsssese s e sesrsne s s e st s en e smnesasansessnensesasss sanesansnnsesanssrnnsasersasasenesssnassnnssntansnnsnssn 3
2. SUPPORTING CLAUSES ..ottt it iss s e sres e ss s ass s nsesasssssasassssss sntessne snsasns sasanssssessnssenssnanasnsions 3
2 1 SCOPE . e e 3
2.1 1 Purpose.. - e 3
2.1 2 Applicabllity ... .3
22 NORI\/IATIVE/INFORI\/IATIVE REFERENCES .. 3
2 2 1 Normative .3
2.2 2 Informative . .. 3
2 3 DEFINITIONS e . Coe - .3
2.3 1 Classification ... C . Ce T .3
2 4 ABBREVIATIONS.. e o . . " e 4
2 5 ROLES AND RESPONSIBILITIES ..... . - . .. e C e 4
2 6 PROCESS FOR MONITORING . ... . o . - .4
27 RELATED/SUPPORTING DOCUI\/IENTS Cee e e e .4
3. TENDER TECHNCIAL EVALAUTION STRATEGY ...cccisicimritinsirneriin s sscssssesssesssssess s s sas e sssssssssasssssssnssssssnsesas 4
3.1 TECHNICAL EVALUATION THRESHOLD . BT - e e .. 4
32 TET MEMBERS . .. . . ce . 4
3.3 MANADATORY TECHNICAL EVALUATION CRITERIA . . . e ... 5
3 4 QUALITATIVE TECHNICAL EVALUATION CRITERIA . y 6
35 TET MEMBER RESPONSIBILITIES .. . . . .
36 FORESEEN ACCEPTABLE / UNACCEPTABLE QUALIFICATIONS v . e A2
36.1Risks. ... ... e e e e T 12
3 6.2 Exceptions / Condltlons ................. 12
4. AUTHORISATION oot ieiiicimessiiie sttt s e s sas s s et S e b E b me s bR 2 e Rt e emn S R AR AR R an e e AR e e rRe e Rene e nan e an e anannnan 13
B, REVISIONS ...ttt s et san e e s r s ea e s e e e am e e e S e ae e e re S s e R e s e e R adarn e e s ae e anean e e anennnsanssnnssnnsn 13
6. DEVELOPMENT TEAM ...cutiiiiiitiinirt et sss s s s s ea s s sr s e s s e n s e s e e m e n b sa e s R e b e e bR e b mnne s 13
7. ACKNOWLEDGEMENTS ...ttt s s rr e ch e e e as s sae b b e e e Rt R s nn s 13
TABLES
Table 1. TET Members . ... y " . . . . . - 4
Table 2° Mandatory Technical Evaluatlon Crltena . o . . .. e 5
Table 3 Qualitative Technical Evaluation Criteria " C . e ... 6
Table 4° TET Member Responsibilities ... ... . . . " . Cee o1
Table 5 Acceptable Technical Risks . ... R e T 4
Table 6. Unacceptable Technical Risks ... . e . . Ce 12
Table 7 Acceptable Technical Exceptlons/CondItIons y e .12
Table 8 Unacceptable Technical Exceptions / Conditions . .. . TR v e o 12

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document 1s uncontrolled and the responsibility rests with the user to ensure 1tis in line
with the authorised version on the system



Tender Technical Evaluation Strategy: Tender Technical Unique ldentifier. MEA-07019
Evaluation Strategy: Installation of Matla Power Station Reysion: 0
Perimeter Fencing Page 30f13

1. INTRODUCTION

The Tender Technical Evaluation Strategy herein is detailed for the works required for the Perimeter
Fencing Upgrade at Matla Power Station. These works are inclusive of the removal and disposal of the
existing perimeter fencing, the earthworks and concrete works for the post plinths and anti-tunneliing,
installation of new posts and panels and the installation of gates around the station perimeter.

2. SUPPORTING CLAUSES

2.1 SCOPE

The strategy defines the TET members, their responsibilities, and the criteria to be used to evaluate the
Matla Power Station Perimeter Fencing Upgrade Installation

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and TET member responsibilities for tender technical evaluation. The
technical evaluation strategy serves as basis for the tender technical evaluation process.

2.1.2 Applicability

This strategy document applies to the Engineering Team working in the Auxiliary Plant Engineering
Department which controls the methods of how Infrastructure on the power station may be altered or
replaced.

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[11 240-48929482. Tender Technical Evaluation Procedure
[2] 32-1034: Eskom Procurement Policy

2.2.2 Informative

N/A

2.3 DEFINITIONS

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it 1s in line
with the authonsed version on the system
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2.4 ABBREVIATIONS
Abbreviation Description

CE Civil Engineering (Class of works)

CIDB Construction Industry Development Board

CcVv Curriculum Vitae

QCP Qualtty Control Plan

Pr CPM Professional Construction Project Manager

SACPCMP South African Council for the Project and Construction Management Professions

TET Technical Evaluation Team

2.5 ROLES AND RESPONSIBILITIES
N/A as per 240-48929482: Tender Technical Evaluation Procedure

2.6 PROCESS FOR MONITORING
N/A

2.7 RELATED/SUPPORTING DOCUMENTS

MEA- 07019 Installation of Matla Power Station Perimeter Fencing
3. TENDER TECHNCIAL EVALAUTION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

The minimum weighted final score (threshold) required for a tender to be considered from a technical
perspective is 70%.

3.2 TET MEMBERS
Table 1: TET Members

TET number TET Member Name Designation
TET 1 - Civil Engineer
TET 2 ] Civil Engineer o

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it 1s 1n line
with the authorised version on the system
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3.5 TET MEMBER RESPONSIBILITIES
Table 4: TET Member Responsibilities

Criﬂ?&d;ﬁ);yber TET1 TET 2
1 X X
Cri?el:?a:'ﬁ::rﬁ)er TETH TET 2
1 X X
2 X X
3 X X
4 X X
5 X X

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document 1s uncontrolled and the responsibility rests with the user to ensure it 1s in line
with the authorised version on the system
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3.6 FORESEEN ACCEPTABLE / UNACCEPTABLE QUALIFICATIONS

3.6.1 Risks
Table 5: Acceptable Technical Risks
Risk Description
1 Changes in earthworks due to ground conditions
Table 6: Unacceptable Technical Risks
Risk Description
1 Removal of existing fence not aligned with immediate installation of new fence

3.6.2 Exceptions / Conditions

Table 7: Acceptable Technical Exceptions / Conditions

Risk Description

1 Delays due to unfavourable/ compromising weather conditions

Table 8: Unacceptable Technical Exceptions / Conditions

Risk Description

1 Incorrect slump/ concrete strength from batch plant

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it 1s in line
with the authorised version on the system
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4. AUTHORISATION

This document has been seen and accepted by:

Name Designation Signature
K Sohawan System Engineer
G Phelelo Auxiliary Plant Engineering Manager
L Ngobese Group Manager: Engineering
5. REVISIONS
Date Rev. Compiler Remarks
November 2025 0 K Sohawan Document required for

commercial processes

6. DEVELOPMENT TEAM

The following people were involved in the development of this document:

e K Sohawan

7. ACKNOWLEDGEMENTS

None.

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document 1s uncontrolled and the responsibility rests with the user to ensure it 1s 1n line
with the authorised version on the system



