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1: List activity

List activity

(When applicable)

Hazard 

nr
Hazard Identification

Risk 

Nr

Associated risk 

(Risk identification)
Risk type Exposed group/employees Exposure patterns Cause(s) of the risk Risk Owner

 

Conditions(Routine/No

n-routine)

What are the 

Consequences?
Existing Controls

Additional Controls or Tasks Aimed 

at improving Existing Controls
Monitoring  Mechanisms Control Owner

Legal and Other 

Requirements

Initial Target 

Date

Revised 

Target Date

Current 

Status

List specific activities to be performed 

taking into consideration the equipment to 

be used, the personnel involved in the 

task.

#

A hazard is anything that is likely to 

lead to an event that will have an 

adverse impact on achieving an 

objective. A hazard can pose more 

than one risk.

#

A physical event occurs or 

could occur in relation to the 

hazard

Safety or 

health

Who is exposed to the hazard i.e.  

Employees, visitors, members of the 

public, etc.

The frequency and duration  the 

person/group is exposed to the 

hazard e.g. Daily for 3 hrs.

What causes the risk to come into 

effect?

Who is accountable for making 

sure the controls and monitors 

are:

-  in place,

-  implemented,

-  regularly reviewed for 

effectiveness.

Indicate Yes or No.Yes if 

routine and No if non-

routine  These short-term 

changes to conditions 

that could not be 

reasonably anticipated 

e.g. Emergencies

What is the expected adverse 

impact on the objective?

Include:

- Preventative Controls

(controls implemented to eliminate hazards 

or reduce the likelihood of the risk 

occurring), and

- Reactive Controls 

(controls implemented to reduce the 

immediate impact of the risk occurring)    
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RCE

Risk Control 

Effectiveness

Include:

- Preventative Controls

(controls implemented to eliminate 

hazards or reduce the likelihood of the 

risk occurring), and

- Reactive Controls 

(controls implemented to reduce the 

immediate impact of the risk occurring)  

C
o

n
s
e

q
u

e
n

c
e

L
ik

e
lih

o
o

d

How we know if we are 

succeeding. Include 

comments on 

effectiveness.

This may include i.e. 

measurements, 

inspections, supervision 

where necessary.

Person allocated 

the responsibility 

for implementing 

the agreed controls 

Where relevant, list the 

relevant legislative and or 

Eskom requirements that 

prescribe the control.

Once a date 

has been 

agreed to, this  

can not be 

changed

Used if, for any 

reason, a 

Target Date is 

revised.  Use 

the Comments 

field to explain.

Pending,

In Progress,

Complete

Date Done: By whom:

1
Insufficient  Illumination/Inadequate 

light distribution at workstations
1

Exposure to glare              

Incidents                               

Eye strain

Health
Principal Contractor, Employees, 

Members of the public, visitors
± 8 hours per day

Poor maintanance of lights,                                

low light intensity,                            

Malfunctioning lights                             

Too much light                                  

Poor work design 

Contractor Yes Medical Injury

Regular maintanace and cleaning of light 

fittings to enhance light intensity.     

Replacement of  defective lights                                

3 2 III P

Regular maintanace and cleaning of 

light fittings to enhance light intensity.     

Replacement of  defective lights                                

3 2 III
Routine building 

inspections

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

2

Inadequate indoor air quality 

/exposure to air contaminants in 

offices 

2
Breathing difficulties                 

Respiratory disorders 
Health

Principal Contractor, Employees, 

Members of the public, visitors
± 8 hours per day

Moulds growing in buldings                   

Dirty carpets                                

Inadequate ventilation causing bulid up 

of gases.                                           

Air contaminants               

Contractor Yes Occupational diseases

Regular maintanance of mechanical 

ventilations(air conditioners)                 

Offices to have openable windows  doors 

where practicable,  install air conditioners to 

enhance air movement and regulate 

temperature , Indoor air quality surveys

2 2 IV P

Regular maintanance of mechanical 

ventilations(air conditioners)                 

Offices to have openable windows  

doors where practicable,  install air 

conditioners to enhance air movement 

and regulate temperature , Indoor air 

quality surveys

2 2 IV
Routine building 

inspections

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

3 Thermal Discomfort 3

Heat/Cold Stress. Heat 

Stroke/Hypothermia. Heat 

rash/Frostbite

Health
Principal Contractor, Employees, 

Members of the public, visitors
± 8 hours per day

Defective airconditioning system.                                   

Weak immune system. 
Contractor Yes Occupational diseases

Regular maintanance of mechanical 

ventilations(air conditioners)                 

Dress according to the weather.

4 2 III P

Regular maintanance of mechanical 

ventilations(air conditioners)                 

Dress according to the weather.

4 2 III
Routine building 

inspections

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

4 Office Ergonomics 4

Musculoskeletal disorder                    

Neck and backaches                        

Fatigue 

Health
Principal Contractor, Employees, 

Members of the public, visitors
± 8 hours per day

Seats that are not ergonomically 

designed e.g No arm rests, not 

adjustable, no foot  rests,no support.                              

Tables that are not ergonomically 

designed. Incorrect lifting techniques

Contractor Yes Musculoskeletal injuries

Provision of chairs and tables that are 

ergonomically designed to sufficiently 

support the skeletal structures of the 

employees.                                                  

Correct lifting techniques awareness and 

training.                 

2 2 IV P

Provision of chairs and tables that are 

ergonomically designed to sufficiently 

support the skeletal structures of the 

employees.                                                  

Correct lifting techniques awareness 

and training.                 

2 2 II
Routine building 

inspections

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

5 Slips, Trips and falls. 5 Uneven surface Safety
Principal Contractor, Employees, 

Members of the public, visitors
± 8 hours per day

Uneven surfaces ,Poor services on 

loose carpets Lack of concentration
Contractor #REF!

            First Aid,  Medical 

Injury

Induction Training.    Employees, contractors 

and visitors to be aware of their 

surroundings. Continuous  risk assessment

4 III P

Induction Training.    Employees, 

contractors and visitors to be aware of 

their surroundings. Continuous  risk 

assessment

4 2 III
Routine building 

inspections

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

6

Loose Computer/laptop charger 

cables, electric cords on the 

walkways.

6

Personnel are at risk of 

tripping/falling due to  

cables/cords 

Safety
Principal Contractor, Employees, 

Members of the public, visitors
Daily for ± 8 hrs

Poor housekeeping and insufficient 

office space.
Contractor No Medical Injury

Cable/cords to be placed behind the 

desks/tables away from the walkway, Offices 

not to be overcrowded

4 II P

Cable/cords to be placed behind the 

desks/tables away from the walkway, 

Offices not to be overcrowded

2 2 IV
Routine building 

inspections

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

7
Use of inadequate office funiture e.g. 

chairs and desks/tables.
7

Discomfort during working 

hours.
Health

Principal Contractor, Employees, 

Members of the public, visitors
Daily for ± 8 hrs Wrong choice of staff furniture Contractor No Stiff neck and back pains

Eskom standard for furniture to be followed 

when purchasing furniture , Disposal of 

broken furniture,

3 II P

Eskom standard for furniture to be 

followed when purchasing furniture , 

Disposal of broken furniture,

2 2 IV
Routine building 

inspections

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

8 Smoking 8 Inhalation of smoke, fire 
Safety and  

health

Principal Contractor, Employees, 

Members of the public, visitors
Daily

Throwing of cigarette filters & buds 

inappropriately.                       No 

designated smoking areas.                                        

No appropriate bins.

Contractor No

Fire, Injury, burns, suffocation, 

Secondary smoking to non-

smokers.

Designated smoking areas allocated should 

be 10m from entrance doors. Smoking  

areas hshould be marked and communicated 

to  all empolyees.  Good Housekeeping, 

Maintenance of Fire Fighting  Equipment.

4 III P

Designated smoking areas allocated 

should be 10m from entrance doors. 

Smoking  areas hshould be marked 

and communicated to  all empolyees.  

Good Housekeeping, Maintenance of 

Fire Fighting  Equipment.

3 2 III
Periodic inspection by 

cleaning supervisor, SHEQ

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

9
Working alone in offices, field  

afterhours/weekends
9

Attacked by medical conditions, 

criminals. Psychological  

effects(boredom,loneliness)

Safety & 

Health

Principal Contractor, Employees, 

Members of the public, visitors
± 8hours Lack of human resources Contractor No LTI, fatalities

Notify other Security personnel or control 

room when working afterhours/weekends. 

Keep Emergency numbers handy. 

4 II P

Notify other Security personnel or 

control roomwhen working 

afterhours/weekends. Keep 

Emergency numbers handy. 

4 3 II
Availability of human 

resources, 

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

10
Operation of air conditioner in offices 

and vehicles
10

inhalation of microbiological 

agents
Health

Principal Contractor, Employees, 

Members of the public, visitors
Daily for 8 hrs

Failure to clean and service 

airconditioners
Contractor No Respiratory illnesses

A/C's to be maintaned, switched off when not 

in use.
4 II P

A/C's to be maintaned, switched off 

when not in use.
4 3 II

Routine Inspections, 

Supervision 

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

11
Exposure to wet floors during 

cleaning activity
11

Personnel are at risk of 

slipping/falling 
Safety

Principal Contractor, Employees, 

Members of the public, visitors
Daily for ± 8 hrs

Unavailabily of warning signs during 

mopping activities
Contractor No

Lost Time Injuries, Medical 

Injuries

Avoid walking on wet floor. Wet floor signs to 

be put up when mopping the floors.
4 II P

Prevent employees from walking on 

the wet floor. Wet floor signs to be put 

up when mopping the floors.

3 2 III

Periodic checks by 

SHErepresantative to be 

conducted, hand rails to be 

cleaned by sanitizers to 

promote holding onto 

handrails

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

12 Fire hazard 12 Inhalation of smoke, burns
Health/Safe

ty

Principal Contractor, Employees, 

Members of the public, visitors
Daily for ± 8 hrs

Poor maintenance of electrical 

equipment, overloading of electrical 

sockets. 

Contractor No Injury, burns, suffocation

Emergency drills,  Fire fighting equipment 

maintanance, maintanance of escape routes, 

Awareness

4 II P

Emergency drills,  Fire fighting 

equipment maintanance, maintanance 

of escape routes, Awareness

4 3 II

PPE Inspection by 

Supervisor, 

Awarenee,Medical 

Surveillance

Contractor / Site 

Supervisor

OHS Act.Environmental 

Regulations for Workplaces. 

National Building 

Regulations

13
 Human or animal waste products 

such as faeces and urine in the field
13 Infectious diseases Health

Principal Contractor, Employees, 

Members of the public, visitors
Daily fo r± 8 hrs Direct contact with human excreta Contractor

No Infectious diseases

Awareness, Risk assessment 3 3 II P Awareness, Risk assessment 4 3 III

PPE Inspection by 

Supervisor, 

Awarenee,Ergonomics 

Survey

Contractor / Site 

Supervisor
OHS Act.

14
 Respiratory discharges from coughs 

and sneezes; 
14

Contracting air borne infectious 

disease
Health

Principal Contractor, Employees, 

Members of the public, visitors
Daily for ± 8 hrs Inhalation of Airborne viruses. Contractor

No

Cold, Flu, Bronchitis, 

Laryngitis,

Awareness, Risk assessment 3 3 II P Awareness, Risk assessment 4 3 III

PPE Inspection by 

Supervisor, 

Awarenee,Ergonomics 

Survey

Contractor / Site 

Supervisor
OHS Act

15

Exposure to Uneven/wet 

Surface,Materials, Equipment , Tools  

or waste lying on the floor/ground. 

Elevated surfaces/positions,.

15 Slip,Trip and  Fall Safety
Principal Contractor, Employees, 

Members of the public, visitors
Daily ± 8 Hours

Poor Housekeeping, lack of direction & 

Supervision. Lack of awareness of 

surrounding

Contractor Yes

First Aid/Medical/Lost time 

Injury

OHS Act, Supervision & inspection of work sites, 

Baseline Risk Assessment
4 2 III P

Contractor to provide : Induction 

Training & awareness programme, 

Baseline risk assessment, Toolbox 

Talks, Task Risk assessment

3 1 IV

Site inspections, 

supervision, Task 

Observations

Contractor / Site 

Supervisor
OHS Act.SHE Specification.               

16 Exposure to Chemical substances 16
Spillage, Splashes, absorption, 

ingestion, inhalation

Safety 

,Health

Principal Contractor, Employees, 

Members of the public, visitors
Daily ± 8 Hours

Improper handling & storage facility, 

defective/incorrectly labelled 

containers,Lack of training, Lack of 

direction & supervision.

Contractor Yes Respiratory diseases, 

skin/throat irritations,Injuries, 

Environmental impact.

OHS Act, Supervision & inspection of work sites, 

Baseline Risk Assessment

3 2 III P

Contractor to provide : Induction 

Training & awareness programme, 

Baseline risk assessment, Toolbox 

Talks, Task Risk assessment

3 1 IV

Site inspections, 

supervision, Task 

Observations

Contractor / Site 

Supervisor

OHS Act.  HCS regulation, 

SABS standards             

17 Exposure to Electricity 17
Electrocution, Damage to 

property
Safety

Principal Contractor, Employees, 

Members of the public, visitors
Daily ± 8 Hours

Faulty Equipment, Lack of training, 

lack of direction & supervision. 
Contractor Yes

Fatality,

Electrical  shock, Electrical 

Burns, 

Property damage, 

Environmental impact.

OHS Act, Eskom's Life saving rules, Supervision & 

inspection of work sites, Baseline Risk 

Assessment

4 2 III P

Contractor to provide : Induction 

Training & awareness programme, 

Baseline risk assessment, Toolbox 

Talks, Task Risk assessment

4 1 IV

Site inspections, 

supervision, Task 

Observations

Contractor / Site 

Supervisor

OHS Act.  Electrical 

Installation regulation, 

ORHVS, SABS standards             

18 Driving 18
Motor vehicle accident, 

Damage to property
Safety

Principal Contractor, Employees, 

Members of the public, visitors
Daily ± 8 Hours

Defective vehicle, Untrained driver, 

Third Party at fault, Lack of direction 

&supervision,using cellphone

Contractor Yes
First Aid/Medical/Lost time 

Injury
OHS Act,Eskom's Life saving rules, Baseline Risk 

Assessment, Supervision, Vehicle checklist

4 2 III P

Contractor to provide : Induction 

Training & awareness programme, 

Baseline risk assessment, Toolbox 

Talks, vehicle checklist, adherence to 

Vehicle Maintanance programme

5 1 IV
Inspections, supervision, 

Task Observations

Contractor / Site 

Supervisor

OHS Act , Construction 

regulations

19 Dust/ fumes 19
Inhalation /ingestion of dust/ 

fumes particles, eye irritation 
Health

Principal Contractor, Employees, 

Members of the public, visitors
Daily ± 8 Hours

Vehicles at entrence/Outside 

environment
Contractor Yes

Respiratory diseases, skin 

throat,eye, nose irritations
OHS Act,Hazardous Chemical Substances 

regulations, Baseline Risk Assessment, 

Supervision, Task observations

3 2 III P

Contractor to provide :  Induction 

Training & awareness programme, 

Baseline risk assessment, Toolbox 

Talks, PPE 

2 1 IV

Site inspections, 

supervision, BBS, Task 

Observations

Contractor / Site 

Supervisor

OHS Act.  SHE 

Specification.               

20 Exposure to Excavations 20
Fall into an excavation,property 

damage
Safety

Principal Contractor, Employees, 

Members of the public, visitors
Daily ± 8 Hours

No barricade, No danger tape, no 

backfilling at the end of the shift
Contractor Yes

First Aid/Medical/Lost time 

Injury, Property damage
OHS Act, Baseline Risk Assessment, Supervision, 

Task observations, Site inspections.

3 2 III P

Contractor to provide :  Induction 

Training & awareness programme, 

Baseline risk assessment, Toolbox 

Talks, PPE 

3 1 IV

Site inspections,  Task 

Observations, repost 

unprotected excavations

Contractor / Site 

Supervisor

OHS Act.    SHE 

Specification.               

21
Extreme Weather condition (Cold and 

Hot)
21

Hypherthemia, Frost Bite, Heat 

Stroke, Dehydration
Health Principal Contractor Daily ± 8 Hours

Working in an environment where 

there is direct exposure to hot /cold 

temperature.

Contractor Yes
First Aid/Medical/ Lost time 

Injury

OHS Act,Baseline Risk Assessment, Supervision, 

Task observations.
2 2 IV P

Contractor to provide :  Induction 

Training & awareness programme, 

Baseline risk assessment, 

Supervision,Toolbox Talks, 

2 1 IV
Site Induction, 

supervision,Toolbox talks

Contractor / Site 

Supervisor

OHS Act.     SHE 

Specification.               

Independent Verification

(i.e. Confirmation that the objectives 

have been met)

5:  Reduce & Eliminate Risk4: Evaluate Risk4:  Assess & Analyse Risks3:  Risk identification2:  Hazard identification
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Security Operations & working 

environment

Occupational Health and Safety Baseline Risk Assessment 

Date

Prepared by:   

01/02/2022

SecurityProject/Department 24-Apr-01

The Provision of Business Intelligence Services and Tactical Response 

Assistance for Gauteng Cluster for a period of 3 years 

First determine 

Consequence and 

then the Likelihood 

of that 

Consequence.
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First determine 

Consequence and 

then the Likelihood 

of that 

Consequence.

Refer to Occupational Health and Safety Risk assessment procedure 32-520

Scope of Risk Assessment: 

Accountable 

Manager: T 

Tshabalala



22 Exposure to Noise 22 Noise Induced Hearing Loss Health
Principal Contractor, Employees, 

Members of the public, visitors
Daily ± 8 Hours

Use of power tools, Demolition 

activities, Driven Machinery,
Contractor Yes

Medical/Lost Time injury

OHS Act,Baseline Risk Assessment, Inspections, 

Supervision, Task observations.
4 2 III F

Contractor to provide :  Induction 

Training & awareness programme, 

Baseline risk assessment, 

2 2 IV
Site Induction, 

supervision,Toolbox talks

Contractor / Site 

Supervisor

OHS Act.   SHE 

Specification.               

23 Exposure to Fire 23
Property damage, Body 

injuries,Inhalation of fumes

Safety, 

Health

Principal Contractor, Employees, 

Members of the public, visitors
Daily ± 8 Hours

Lack of fire fighting equipment, Lack of 

training, Inadequate risk assessment, 

No barricading

Contractor Yes
First Aid/Medical/ Lost time 

Injury

OHS Act,Baseline Risk Assessment, Inspections, 

Supervision, Task observations.
4 2 III P

Contractor to provide :  Induction 

Training & awareness programme, 

Baseline risk assessment, trained 

personnel to handle fire on site

1 1 IV

Report the fire immediately 

and refrain from handling 

fire if not trained

Contractor / Site 

Supervisor

OHS Act.   SHE 

Specification.               

24 Gun Handling & firing 24
Damage to property, Body 

injury, 
Safety

Principal Contractor, Employees, 

Members of the public, visitors
Daily ± 8 Hours Lack of training & Supervision Contractor Yes

First Aid/Medical/ Lost time 

Injury

OHS Act,Baseline Risk Assessment, Inspections, 

Supervision, Task observations.
4 2 III P

Contractor to provide :  Induction 

Training & awareness programme, 

Baseline risk assessment, 

Supervision,Toolbox Talks, Job 

observations 

3 1 IV
Supervision, BBS, Task 

Observations

Contractor / Site 

Supervisor
OHS Act. SHE Specification.               

25

No Emergency situation 

management, community unrest, 

hostage situations

25

Damage to property, Body 

injuries, assault, panic,  

Inhalation of fumes,

Safety
Principal Contractor, Employees, 

Members of the public, visitors
Daily ± 8 Hours

No provision / maintanance of fire 

fighting equipment, load shedding, lack 

of electricity, theft

Contractor Yes
First Aid/Medical/ Lost time 

Injury/Fatality

OHS Act,Baseline Risk Assessment, drills, onsite 

emergency plan,joint operation committees
4 2 III P

Training and adherence to onsite 

emergency management plan and hold 

regular drills, joc meetings

2 1 IV Regular drills
Contractor / Site 

Supervisor

OHS Act.  SHE 

Specification.               

Approved by: 

Accepted By: 

Security Operations & working 

environment



Comments

6 III II I I I

2 IV IV III II II

1 IV IV III III III

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

Priority Risk ranking
Action 

required

I Very high

Immediate 

action 

required

II High

Strong 

mandatory 

action 

required

Risk matrix

C
on

se
qu

en
ce

s

Likelihood

5:  Reduce & Eliminate Risk




