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	PART A 
REQUEST FOR INFORMATION (RFI)

	Description of the works/goods/services
	South African Hydroelectric Power Station Development

	Deadline for submission
	30 January 2026
	At (South African Standard Time)
	10H00

	Tender Office address
	Tenders are uploaded via Eskom Tender bulletin site on the Eskom E- tendering page.

	RFI are to be submitted electronically via Eskom E- tendering site by the stipulated closing date and time.
Please note it is the responsibility of the supplier to ensure that RFI submission is submitted before the closing date and time
	https://eTendering.eskom.co.za




	Electronic Submission of RFI
	The supplier must upload the RFI via Eskom Tender bulletin site on the Eskom E- tendering page.

All documents need to be submitted in a PDF format. The prices need to be submitted in PDF and a copy in excel format. (The upload size per document is 500 megabytes and total submission is restricted to 4 gigabyte). 

No Zip/condense files can be uploaded
No hard copy will be accepted 

If for some reason you resubmit your RFI, then the latest version of the RFI submitted will only be accepted and all previous submission/s will be null and void.

Please ensure that the submission status is indicated as complete.

Supplier Help Manual guide and video can be found on Eskom E-Tendering page.


	E-tendering Help Manual for supplier
	See Annexure C


1. INTRODUCTION 
  Eskom Holdings SOC Ltd (“Eskom”) invites you to submit a:
· Request for information (RFI) to submit information for the works/goods/services as stated in the table. This RFI is a stand-alone information-gathering and market-testing exercise, intended only to inform and assist Eskom’s further deliberation and development of a strategy for future procurement and project planning. Eskom may request indicative prices if so stated in this RFI.

· This RFI invites comprehensive proposals for the development of hydroelectric power generation facilities on any South African river system. Respondents may propose any suitable technology and must address all technical, environmental, social, and financial requirements specified in this document. 


2. SCOPE OF THE RFI
The scope of this RFI is as follows:
a) Submission Guidelines: Details response format, deadlines, and contact information.
b) Technical Requirements: River system identification, technology specification, climate resilience assessment, resource assessment, plant design, and grid connection.
c) Licensing and Compliance: Regulatory compliance, outline acquired regulatory approvals, environmental compliance incorporating biodiversity mitigation plans, community impact assessment and social requirements.
d) Financial and Economic Considerations: Complete financial plan, Including funding models, Eskom partnership structure and local economic benefit and participation proposal. 
e) Supplementary Proposal Components: Which will be a risk management framework, Project timeline, Supplier Development, Localisation & Industrialisation (SDL&I) compliance, Supplier Quality Management and any innovation opportunities. 

3. SUBMISSION GUIDELINES 
Interested companies may obtain further information/ requests for clarifications from Kgaugelo Mafa via email address MafaKR@eskom.co.za during working hours (0800hrs to 1600hrs) South African local time, Mondays to Fridays inclusive, except on Public Holidays and weekends.

Late submissions and RFIs not in English language will not be accepted.

3.1. Important Notes

3.2.1	Due to the specific need that this RFI process must fulfil, Eskom wishes to clarify that this invitation is not intended to impede, amend or replace any current or future procurement process that Eskom has engaged in or will engage in.

3.2.2	Eskom reserves the right, in its absolute discretion, at any stage and without notice, to terminate further participation in the process by any Party, to select or disqualify any interested participant from further engagement, to amend and/or terminate this RFI process or any future process pursuant to this process.

3.2.3	This RFI is a stand-alone information-gathering and market-testing exercise, intended only to inform and assist Eskom’s further deliberation and development of hydroelectric power development on South African river systems. 

3.2.4	Any and/or all information submitted by any and/or all respondents may be used in the development of this intended solution, without the necessity of acknowledging the source, and without such entity gaining any rights in respect of such a solution, including but not limited to any intellectual property rights.

3.2.5	No portion of any of the information submitted will be treated as confidential and respondents should NOT submit sensitive or confidential information. The intention is to gather broad and general information to inform the way forward on more concrete processes and indicative prices.

3.2.6	Any information provided pursuant to this RFI process, and any subsequent processes and/or engagement is not confidential, but Eskom will use the information during its process of developing procurement and contracting strategy for developing hydroelectric power on South African river systems. Through making a submission a respondent accepts the terms and conditions which govern this process.

3.2.7	All participants responding to this RFI process need to ensure that they have received all information and remain solely responsible for satisfying themselves to the information required in responding hereto and are fully responsible for all costs incurred in relation hereto and under no circumstances will any resultant cost be borne by Eskom.

3.2.8	This RFI is an investigation into the potential suppliers, goods, works, services, and indicative pricing available in the market and does not constitute a competitive enquiry therefore will not be used directly as a basis for placing a contract or an order.

Eskom has delegated the responsibility for this RFI to the signatory of this document, whose details can be found below.

We look forward to receipt of your response.  

Yours faithfully,
	Name
	Designation
	Signature
	Date

	Kgaugelo Mafa
	Senior Advisor Procurement 
	
	11 November 2025


	Telephone number
	011 800 3039
	Fax and/or e-mail address
	mafaKR@eskom.co.za






	PART B
RESPONSE SHEET IN TERMS OF A REQUEST FOR AN EXPRESSION OF INTEREST/ REQUEST FOR INFORMATION 
To be completed by the supplier


	To
	Eskom Holdings SOC Ltd

	Date
	[insert today’s date]

	Attention

	[insert name of Procurement Practitioner as it appears in Part A]


	Tel no
	[insert your tel number]
	Fax no and /or e-mail address
	[insert your fax number and/or e-mail address]

	From
	[insert the registered full legal name of the company]
	Address
	[insert the business address of the company]

	Address
	insert the physical address of the company]

	Sender
	[insert the full name of the sender at the company]

	Description of the works/goods/services
	[insert a description of the works as per part A]



Please find below our response to Eskom’s questions:

	No.
	Question
	Please indicate your response in this column

	1.
	Company and Project Overview 

a) Provide your company’s full legal name, registration number, address, and ownership structure.

b) Provide a brief company profile (including years in operation, core capabilities, and relevant accreditations).

c) List and briefly describe hydroelectric or related energy projects completed in the last 10 years (include capacity, LCOE in R/kWh, location, client, and contact references).

d) Describe any proposed project delivery model (single developer, joint venture, EPC contractor) and identify proposed partners.

	

	2.
	River System Identification

a) Which South African river system(s) are you proposing for development? Provide the rationale for selection.

b) Provide precise geographic coordinates and a site description (topography, geological site desktop study, land ownership, accessibility).

c) Summarise hydrological characteristics (mean annual flow, seasonal variability, peak flows, low flows, gauging history).

d) Attach or summarise any preliminary hydrological or feasibility studies undertaken.

	

	3.
	Technology Specification

a) Describe the hydroelectric technology proposed (run-of-river, storage/reservoir, pumped storage, micro-hydro).

b) Provide proposed installed capacity (MW), expected annual energy output (MWh), and capacity factor assumptions.

c) List detailed technical specifications for major equipment (turbines, generators, control systems) and expected vendors.

d) Describe grid connection requirements and the proposed point of interconnection with Eskom or third-party transmission

e) Provide an operations and maintenance approach, expected availability, and design life.

	

	4.
	Environmental and Biodiversity Impact

a) Provide an overview of anticipated environmental impacts and proposed avoidance/mitigation measures.

b) Present a biodiversity mitigation plan addressing aquatic and terrestrial habitats, protected species and key biodiversity areas.

c) Explain your approach to sediment management, water quality protection and downstream flow regime maintenance.

d) Describe intended environmental licenses and approvals (EIA, Water Use License) and status of applications, if any.

e) Provide an Environmental screening assessment using the Department of Forestry, Fisheries and the Environment (DFFE) tool.

	

	5.
	Community and Social Impact

a) Outline the anticipated social impacts (both positive and negative) and proposed mitigation measures.

b) Describe stakeholder engagement and consultation plans, including community engagement timelines and grievance mechanisms.

c) Explain plans for local employment, skills development, enterprise development and social investment.

d) Describe benefit-sharing mechanisms with affected communities and measures to protect vulnerable groups

	

	6.
	Economic and Financial Proposal

a) Provide an indicative total project cost (CAPEX) and annual OPEX estimates with assumptions used.

b) Describe the proposed financing model (private, PPP, blended finance) and identify any committed financiers or investors.

c) Provide preliminary financial metrics (IRR, NPV, payback period) and a model summary (attach full model if available).

d) State proposed commercial arrangements (PPA terms desired, wheeling, merchant sales).

e) What is the estimated maintenance cost and how often will the cost be incurred.

	

	7.
	Eskom Partnership and Integration

a) Describe the proposed partnership structure or collaboration with Eskom (if applicable).

b) Detail the required technical coordination for grid connection, dispatch, and grid code compliance.

c) Describe any prior engagement with Eskom or transmission service providers and status.


	

	8.
	Regulatory Compliance and Risk Management

a) List all regulatory approvals required and the anticipated timelines for each (EIA, WULA, water license, municipal approvals).

b) Identify key project risks (technical, environmental, social, financial) and proposed mitigation measures.

c) Describe insurance and contingency arrangements to cover construction and operational risks.

	

	9.
	  Project Timeline

a) Provide a detailed project development and implementation timeline with key milestones (feasibility, permitting, financing, procurement of major components, construction, commissioning).

	

	10.
	Climate Resilience and Innovation

a) Explain how the design and operation account for climate change impacts (flooding, drought, altered hydrology).

b) Highlight any innovative technologies or approaches that improve sustainability, resilience, or cost-effectiveness.

	

	11.
	  Supplier Development, Localisation and Industrialisation (SDL&I) 

a) Provide your current B-BBEE status and scorecard breakdown.

b) Describe plans for local procurement (subcontracting)

c) Describe plans for supplier development and enterprise development

d) Describe plans to create jobs 

e) Describe plans for skills development (unemployed graduates)

f) Detail measures to maximise South African Local content and localisation during construction and operation.

	

	12.
	  Additional Information and Attachments

a) Provide any additional information, studies, certificates or references that strengthen your response. Attach supporting documents as needed.
	




	13.
	  Supplier Quality Management 

a) Refer to Supplier Quality Management Questionnaire (Annexure A). Answers to be provided on the Annexure A. 
	



Yours faithfully,

	Name
	Designation
	Signature
	Date

	[insert your full name/s] 
	[Insert your full designation]
	
	


	Telephone number
	
	Fax and/or e-mail address
	



	Controlled Disclosure

	When downloaded from the document management system, this document is uncontrolled and the responsibility rests with the user to ensure it is in line with the authorized version on the system. No part of this document may be reproduced in any manner or form by third parties without the written consent of Eskom Holdings SOC Ltd, © copyright Eskom Holdings SOC Ltd, Reg No 2002/015527/30
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