
Nr Category Total Weight Weight Requirements Type of Proof for Evaluation / Detail to be submitted Scoring Guide

Scope of Requirements : Functionality 

Evaluation Criteria

100 points - The tenderer has innovative and outstanding solutions to requirements.

80 points - The tenderer exceeds requirements, has adequately mitigated risks in requirements beyond those listed.

60 points - Meets minimum requirements.

40 points - Partially meets requirements.

20 points - Submission made with little to no requirements met.

0 points - Company does not meet requirements, high risk.

1 T2.2-02 Company Experience 30.00 Scoring Guide

1.1

Previous Company experience in installing 

roofs and associated cladding or similar 

work.

30

The Bidders must provide evidence of their company's previous experience installing roofing, 

associated cladding, or similar work.

The bidder must submit a minimum of three (3) practical completion certificates or 

reference letters to demonstrate adequate experience in installing roofs and associated 

cladding or similar work.

The completion certificates or reference letters must be on the client's company letterhead. 

The following compulsory requirements must be included:

(1) Project Description 

(2) Valid Client's Contact details (Client's name, e-mail address, physical address, telephone 

number).

1. Signed Reference Letters 

OR 

2. Signed Practical Completion Certificates

0 = No reference letter/s or practical completion certificate/s are submitted, OR the reference letter/s or practical completion 

certificates submitted do not meet the requirements.

20 = ONE [1] reference letter or practical completion certificate that meets the requirements has been submitted.  

40 = TWO [2] reference letters or practical completion certificates that meet the requirements have been submitted. 

60 = THREE [3] reference letters or practical completion certificates that meet the requirements have been submitted.

80 = FOUR  [4] or more reference letters or practical completion certificates that meet the requirements have been submitted. 

100 = FIVE [5] or more reference letters or practical completion certificates that meet the requirements have been submitted.

2 Key Personnel Experiences & Qualifications 30.00

5
Site Supervisor/Building Foreman with a minimum higher certificate(NQF Level 5) in 

Construction, Building, or Civil Engineering.  
Copy of qualification/certificate

0 = No qualification certificates submitted, or submitted qualification is invalid. 

20 = Site Supervisor/Building Foreman with relevant Certificate (NQF Level 3 or 2) in Construction, Building, or Civil Engineering.

40 = Site Supervisor/Building Foreman with relevant National Certificate (NQF Level 4) in Construction, Building, or Civil 

Engineering.

60 = Site Supervisor/Building Foreman with relevant Higher Certificate (NQF Level 5) in Construction, Building, or Civil 

Engineering. 

80 =  Site Supervisor/Building Foreman with relevant Diploma/Advanced Certificate (NQF Level 6) in Construction, Building, or 

Civil Engineering. 

100 = Site Supervisor/Building Foreman with relevant Bachelor's Degree/Advanced Diploma (NQF Level 7) in Construction, 

Building, or Civil Engineering.

5
Health & Safety Officer with the minimum  Relevant Health and Safety Management 

Qualification (NQF Level 5).
Copy of qualification/certificate

0 – No submission / irrelevant qualification

20 points - Relevant Health and Safety Management Qualification (NQF Level 3 or 2).

40 points - Relevant Health and Safety Management Qualification (NQF Level 4).

60 points - Relevant Health and Safety Management Qualification (NQF Level 5)

80 points - Relevant Health and Safety Management Qualification (NQF Level 6)

100 points - Relevant Health and Safety Management Qualification (NQF Level 7 or Higher).

5 Artisan Carpenter and a Trade Test Certificate with a minimum of N4 Qualification Copy of qualification/certificate

0 = No Qualification certificate or Trade Test submitted.

20 = Artisan Carpenter has N2 Qualification and Trade Test Certificate Submitted. 

40 = Artisan Carpenter has N3 Qualification and Trade Test Certificate Submitted.  

60 = Artisan Carpenter has N4 Qualification and Trade Test Certificate Submitted. 

80 =  Artisan Carpenter has N5 qualification and Trade Test Certificate Submitted. 

100 = Artisan Carpenter has N6 qualification and Trade Test Certificate Submitted. 

                         TECHNICAL FUNCTIONALITY EVALUATION CRITERIA: SUPPLY, REMOVAL AND DISPOSAL OF EXISTING METAL ROOF SHEETING, AND INSTALLATION OF

NEW 0.5 MM CHROMADEK IBR TRAFFIC GREEN ROOF SHEETING AT THE KOMBI SUBSTATION BUILDING

2.1 T2.2-03 Key Personnel Qualifications                                                           15.00 



5
Site Supervisor/Building Foreman with a minimum of three (3) years of relevant working 

experience in Construction or Building refurbishment works, or similar work.

A detailed Curriculum Vitae (CV) to include references and their 

contact details

0 = No submission / with less than 1 year of relevant working Experience

20 = Submitted CV demonstrates at least 1 year but less than 2 years of relevant work experience in roof installations, 

construction projects, or similar work.

40 = Submitted CV demonstrates at least 2 years but less than 3 years of relevant work experience in roof installations, 

construction projects, or similar work.

60 = Submitted CV demonstrates at least 3 years but less than 4 years of relevant work experience in roof installations, 

construction projects, or similar work.

80 = Submitted CV demonstrates at least 4 years but less than 5 years of relevant work experience in roof installations, 

construction projects, or similar work.

100 = Submitted CV demonstrates 5 years or more of relevant work experience in roof installations, construction projects, or 

similar work.

5

Health & Safety Officer with a minimum of three (3) years of relevant working experience in 

Construction or Building refurbishment works , or similar work. A detailed Curriculum Vitae (CV) to include references and their 

contact details

0 = No submission / with less than 1 year of relevant working Experience

20 = Submitted CV demonstrates at least 1 year but less than 2 years of relevant work experience in roof installations, 

construction projects, or similar work.

40 = Submitted CV demonstrates at least 2 years but less than 3 years of relevant work experience in roof installations, 

construction projects, or similar work.

60 = Submitted CV demonstrates at least 3 years but less than 4 years of relevant work experience in roof installations, 

construction projects, or similar work.

80 = Submitted CV demonstrates at least 4 years but less than 5 years of relevant work experience in roof installations, 

construction projects, or similar work.

100 = Submitted CV demonstrates 5 years or more of relevant work experience in roof installations, construction projects, or 

similar work.

5
A trade-tested Artisan Carpenter with a minimum of three (3) years of relevant working 

experience in Construction or Building refurbishment works, or similar work.

A detailed Curriculum Vitae (CV) to include references and their 

contact details

0= No submission / with less than 1 year of relevant working Experience

20 = Submitted CV demonstrates at least 1 year but less than 2 years of relevant work experience in roof installations, 

construction projects, or similar work.

40 = Submitted CV demonstrates at least 2 years but less than 3 years of relevant work experience in roof installations, 

construction projects, or similar work.

60 = Submitted CV demonstrates at least 3 years but less than 4 years of relevant work experience in roof installations, 

construction projects, or similar work.

80 = Submitted CV demonstrates at least 4 years but less than 5 years of relevant work experience in roof installations, 

construction projects, or similar work.

100 = Submitted CV demonstrates 5 years or more of relevant work experience in roof installations, construction projects, or 

similar work.

3 T2.2-05 Methodology 30.00

3.1 Method Statement 30

The bidder must submit a comprehensive method statement that responds directly to the 

Scope of Work and outlines the methodology for execution of the Roof Replacement Work. 

The method statement must include the programme, technical approach, understanding of 

deliverables, and demonstrate the bidder’s ability to meet all requirements.

Minimum Critical Elements (must be addressed in the method statement):

1) Project Organogram detailing responsibilities

2) Equipment/Tools/Manpower/Materials

3) Site Establishment 

4) Roof Access Scaffolding Systems

5) Removal of the existing roof sheeting

6) Waterproofing system

7) Installation of 0.5 mm Chromadek IBR Roof Sheeting

8) A programme schedule of the works from Site Mobilisation to Client Handover

A Comprehensive Method Statement 

0- No method statement submitted, or submitted document is irrelevant or unusable.

20 points - Method statement is submitted, but only addresses fewer than 7 aspects with minimal detail or relevance.

 

40 points - Method statement addresses at least 7 aspects but lacks depth or clarity; missing important details for safe or 

effective execution.

60 points - All 8 critical aspects of the method statement are included and adequately addressed; meets minimum technical 

acceptability.  

80 points - All 8 aspects of the method statement are well articulated, demonstrating a good understanding of the scope, risks, 

and coordination requirements. 

100 points - All 8 aspects of the method statement are addressed comprehensively with innovation, foresight, and added value.

4
T2.2-06 Health, Enviroment and Safety 

managemet 
10.00

4.1
Health, Enviroment and Safety managemet 

plan 
10

Detailed health, safety & environmental management plans, risk assessment specific to the 

project, and a letter of good standing. The bidder must submit at least three (3) of the 

following documents: 

1) Health and Safety Management Plan

2) Environmental Management Plan

3) Project Risk Assessment based on the method statement

4) Valid Letter/s of Good Standing with the Workmen’s Compensation Fund

A detailed SHE Management plan that meets the requirements. 

0 = No SHE Management Plan submitted, or the submitted document is irrelevant, incomplete, or does not address the project 

scope and SHE requirements.

20 points = A SHE Management Plan is submitted but addresses only one (1) of the required aspects.

40 points= The SHE Management Plan is submitted but addresses only two (2) of the required aspects

60 points= The SHE Management Plan adequately addresses three (3) of the required aspects.

80 points= The SHE Management Plan addresses all four (4) aspects in good detail, clearly demonstrating understanding of the 

scope, risk management, and coordination of SHE activities specific to the work.

100 points= Bidder submitted all 4 documents with a comprehensive and project-specific SHE Management Plan with exceptional 

depth, innovation, and foresight. The plan provides clear added value through proactive risk control measures, compliance 

monitoring, and continuous improvement mechanisms.

Minimum Threshold is 60.00
100.00

2.3 T2.2-04  Key Personnel Experience                                                           15.00 


