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2. Causes (of the risk)

Delays in delivery of spares

2 |[There is no contract In place.

3 |Freguency of consumption of spares

KUSILE POWER STATION
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_ RiskAssessment =~

Risk of reduced plant redundancy due
| to spares unavailability which will lead'
to partial load losses
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3. Consequences (of the risk, not of. the causes)

UCLF due to extended downtime period as a result of
defective plant component which cannot be attended
because of spares unavailability.

Control

5 Existing Controls forthe =

.~ Existing Controls for the Causes ~ Control |

~(affecting the likelihood of the risk)
Source miscellanous spares from local suppliers.

‘ Mostly Ineffective

_Effectiveness
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 Control Owner

Purchase spares on a once off order,

Mostly Effective
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Maintenance strategy

Mostly Ineffective
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____ Consequences
Place once off orders for spares

__ Effectiveness
Mostly Effective
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Business Unit

Christopher Nani
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