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1. SUPPORTING CLAUSES;:

1.1 SCOPE

The scope of work entails the supply and delivery of pumps, shaft and spares as per the SOW list and
covers the technical requirements that will be applied during the technical evaluations phase of the tender
to guide in evaluating the possible tenderers received from the market to appoint the suitable contractor
to supply and deliver the correct equipment and spares.

Technical Evaluation Strategy (TTES) defines the following with regards to this works:
e Qualitative Evaluation Criteria
e Technical Evaluation Team (TET) Member Responsibilities
e Acceptable / Unacceptable Qualifications

1.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria, Qualitative
Evaluation Criteria and TET member responsibilities for tender technical évaluation. The technical evaluation strategy
serves as basis for the tender technical evaluation process. ‘

1.1.2 Applicability
This document applies to the Matimba Power Station

1.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs. .

1.2.1 Normative ,

[1] 240-48929482: Tender Technical Evaluation Procedure (Transmission and Distribution)
[2] 1SO 9001 Quality Management Systems.

[3] 240-168966153: Generation Tender Technical Evaluation Procedure

[4] 240-53716726 Technical Scoring Form

[5] 240-53716712 Technical Evaluation Results

[6] 240-6219227, Life Safety Rules |

[7] Supply and Delivery of Matimba SSC Spares scope of work

[8] Occupational Health and Slafety Act, Act 85 of 1985 '

1.2.2 Informative ‘
[9] 240-53716726: Tender Technical Evaluation Scoring Form Template

&

1.2.3 Classification
Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

&

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure itis in line
with the authorised version on the system.
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1.3 ABBREVIATIONS
Abbreviation , Description

ISO

International Organization for Standards

SoW Scope of Work

QcCP Quality Control Plan

TET Technical Evaluation Team
TTES

Tender Technical Evaluation Strategy

1.4 ROLES AND RESPONSIBILITIES
As per 240-168966153: Generation Tender Technical Evaluation Procedure for Generation

OR

240-48929482: Tender Technical Evaluation Procedure for Transmission and Distribution
1.4.1 Supply Manager '

SN oA w N

Co-ordinating and Manage contract budget and expenses.

Ensures that the supplier operates within the budget.

Communicate technical interface between Eskom (Employer) and the supplier.

Review, verify and approve receipt of services or deliverables from the goods Supplier.
Manage and maintain récords and correspondence between the Employer and Supplier.
Ensures that the Suppher comply with the terms and condltlons of the contract.

Keep the records of the contract for history and audit purposes.

1.4.2 Contractor

2.

4,

Supply of spares service to the Emp/oyerm accordance W|th Matimba Power Station procurement
process as per spares URS.

Ensure that quality of spares delivered in Process for Monitoring in accordance with the scope of
work as stipulated within Matimba Power Station spares URS

The supplier shall ensure that all spares are accompanled by their related user specification as
per their URS

1.4.3 Technical Evaluation Team (TET) member:
The delegated engmeers / technical specialists who are

5.

6.

7.

8.

responsible to review and evaluate technical aspects of the tender documentation as per the
¥:gﬁ§|rcal Evaluation Strategy Furthermore, the TET complles a report detailing the findings of
ter:/ealuanon for the respectlve tenders on the allocated area of responsibility as highlighted in Table
i;f m:ndatory responsmlllty for each TET member. The report should also highlight major areas
o ,

CON;FROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolied and the respornisibility rests with the user to enstre itis in line

with the aulhon%ed version on the system,
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9. cqmpliance and non-compliance, risks, points to be considered for negotiations etc. in accordance
10. \tl\tlmlttah“240—48929482: Teﬁder Technical Evaluation Procedure’. Where possible, one consolidated
1. \r;iﬁ%r; acceptable per functional area, however the report should be supported by the respective
12, 1n-:gnber score sheets.

1.5 PROCESS FOR MONITORING

The TET will perform their evaluations and provide their recommendations as per the Eskom’s Tender
Evaluation Procedure. '

1.6 RELATED/SUPPORTING DVOCUMENTS

N/A E

2. TENDER TECHNICAL EVALUATION STRATEGY

2.1 TECHNICAL EVALUATION THRESHOLD

The minimum weighted final score (threshold) required for a tender to be considered from a technical
perspective is 80%.

H

1

2.2 TET MEMBERS
Table 1: TET Members

TET number TET Member Name Designation
TET 1 Danie Louw Snr engineering assistant
TET 2 Qolile Shiviti Snr supervisor Mechanical
TET 3 Fanus Van Gruenen ' Snr technician Mechanical
TET 4 Eva Mtileni " ' System engineer coal plant
TET6 <TET MemberlName + Surname> <Designation>

TET7 <TET Membef Name + ‘S‘urname> <Designation>

TET X <TET Member/Name + Surname> <Designation>

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolied and the responsibility rests with the user to ensure itis in fine
with the authorised version on the system,
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