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DESCRIPTION OF THE WORKS

Employer’s objectives

The contractor will manage and remove waste at King Shaka International Airport in a sustainable manner
at the lowest operating and maintenance costs while ensuring compliance to general Environmental

Health and Safety and aviation related legislation.

Waste collection, classification, sorting, bailing, removal, and disposal of waste at an appropriate
landfill/disposal site(s). In addition, King Shaka International Airport is also committed to the reduction of
pollution resulting from its activities as well as improving its environment performance through adopting
and implementing sustainability principles. This comprehensive waste management solution will aim to
ensure significant reduction of its negative impact to the environment. This is also in line with our

Environmental Management Policy.

The King Shaka International Airports aim is to identify alternative solutions for its waste and thereby
reduce its quantities for disposal at the landfill site and improve on recyclables which is in line with its

policy requirements. The key objectives for this programme are to:

e Sort, store, transport, recycle waste in line with legal requirements.

o Ensure reduction of waste transported to landfill/disposal sites(s).

o Ensure that there are sufficient facilities for handling and disposal of waste within the airport.

o Ensure that the Airport's waste is disposed of in a responsible manner, i.e. at approved
landfill/disposal sites.

e Ensure that waste streams do not result to a nuisance to Airport users.

e Ensure scalability of monetary amounts payable depending on waste generated per month.

Continuous improvement efforts will be undertaken to minimize waste upstream and sortation at source
methodologies. This could necessitate the diversion of waste streams during the course of the contract.
The Service Provider will be monitored and measured on towards zero waste to landfill (% diverted from
landfill).
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TYPE OF WASTES
The Airport(s) generates both general and hazardous waste. The categories include:
e General Waste e Hazardous Waste e Recyclables
o Wet/Liquid o Galley waste o Plastics
o Waste food generated o Oily rags o Paper
from the airport o Solvents / sludge o Oil
precinct. o Paint containers and used oils o Metal
o Solid waste from cans. o Food Waste
the airport o Liquids, Aerosols and Gels (LAGS) o Fluorescent
precinct. o General solid hazardous waste. tubes
(Multiple classifications) o Batteries
o General liquid hazardous waste o Other
(Multiple classifications)
o Infectious waste (Related to

communicable
illness/virus/diseases)

WASTE GENERATION GEOGRAPHIC AREAS

Waste is generated in the following areas:

e Terminal Building — KSIA Precinct

e ACSA airside areas — KSIA Precinct

e ACSA landside areas — KSIA Precinct

e Offices / Satellite Buildings — KSIA Precinct
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OPERATING HOURS
Airport operating hours are on average from 04h00 to 24h00, seven (7) days a week.

Staffing will have to be provided from 06hOO — 18h00 (a one shift system) and during normal
operating hours. Staff operating hours to be in line with Labour Law.

Note: The contractor will need to make allowance to ensure satellite bin areas exposed to the
public are clean and presentable when airport operations commence at 04h00.

PERSONAL PROTECTIVE CLOTHING AND MEDICALS

The Service Provider will supply all on-site personnel with the necessary PPE and a uniform, with
the company logo, which ensures all employees are easily identifiable. Submission of relevant
medical certificates together with the Safety File as per Occupational Health and Safety
requirements. The safety file will be approved by the Safety Manager.

The appointed service provider must make allowance for appropriate PPE for all staff in line with
regulations set out by the department of health for communicable diseases.

SUPERVISION AND MANAGEMENT

e The service provider will ensure that a suitably experience and qualified manager is
appointed to manage the service.

e The service provider will ensure that site supervision is carried out by competent suitably
gualified and experienced personnel. (Site based)

o The service provider will ensure that regulatory and legislative compliance is performed
by competent individuals as specified in relevant regulations and legislation.

COLLECTIONS

The Service Provider will manage the collections required for all waste streams. Collections will
be made at a suitable frequency to ensure good housekeeping is maintained in all waste areas.
Areas that are exposed to passengers will be the first to be collected in the morning. These areas
will be pointed out to the appointed service provider.

Transport and logistics to handle the requirements relative to the transportation of waste products
must comply and or exceed all the relevant SANS codes applicable to Dangerous Goods as
promulgated under relevant legislation. This includes the emergency information, placards,
signage etc. required to be carried for the transportation of dangerous goods. There service
provider must ensure vehicles used have valid permits to transport waste.

The Service Provider must ensure that vehicles used are fitted with the necessary Emergency
Response Equipment.

The service provider must make provision for driving personnel to achieve the required service
level.
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FOREIGN OBJECT DEBRIS (FOD) ANALYSIS

FOD removal shall take place daily and will be sorted and the individual contents analysed,
documented and photographic evidence saved.

SORTATION BAILING AND STORAGE FOR TRANSFER

Access to the Waste Facility to be controlled at all times. No unauthorised persons shall be
allowed to enter / make use of the site without the required approval.

The service provider will provide the necessary equipment, tools, labour, drivers and supervision
to carry out the scheduled activities.

Activities Include:

Provide the following equipment:
e Suitable sorting table(s) for the sortation process.
e Sorting racks
e Suitable bailing machine(s).

e General non-recyclable waste compactor with bin lifter suitable for the anticipated waste
volumes.

o Weigh scale to weigh recyclable waste.

e Suitable containers/storage units for recyclables.
e Skips

e High pressure cleaning equipment.

e Vehicles to meet service levels.

e Odour control unit — ozone machine.

e Any other equipment not mentioned above but required to meet the service level
requirement.

Services
Provide labour to perform the following activities:
e Separate and sort waste accordingly into the various waste streams generated.

e Bailing of recyclables/non compactible waste streams and loading into designated
containers/storage areas.

e Maintaining adequate stock of clean wheelie bins for rotation to all Landside, Airside,
Terminal and satellite areas.
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¢ Compacting of waste for landfill disposal.
¢ Cleaning of all equipment and wheelie bins.
Maintain and ensure good housekeeping standards are maintained.

Equipment will need to be maintained according to manufacturer specifications, with calibration
conducted as per manufacturer requirements, and available on site.

The service provider is to dispose of waste that cannot be reduced, reused, recycled, at a
permitted landfill facility.

TRANSPORTATION AND DISPOSAL

The service provider will provide for the transportation from the airport transfer area to all
approved disposal and recycling sites.

The service provider will provide for all costs related to the safe disposal and recycling at
approved sites.

The service provider is to ensure written agreement is reached with disposal sites that are
permitted to legally carry out disposal activities in line with their permit approvals.

The service provider will ensure full compliance to all legislative and regulatory requirements to
ensure the safe and responsible disposal of ACSA generated waste.

RECYCLABLES
The service provider will provide a monetary return on recyclables at the agreed rates and terms.

The service provider is to ensure written agreement is reached with recycling sites that are
permitted to legally carry out recycling activities in line with their permit approvals.

The service provider will ensure full compliance to all legislative and regulatory requirements to
ensure the safe and responsible recycling of ACSA generated waste.

NEW WASTE STREAMS

The service provider is encouraged throughout the contract to identify new recyclable waste
streams to divert waste from landfill. Where new streams are identified ACSA will enter into
negotiations with the appointed service provider with a view to reach a mutually beneficial
agreement between ACSA and the service provider.

DIVERSION OF WASTE

In the case where more favourable disposal and recycling sites are identified by ACSA through
the term of the contract, ACSA reserves its right to divert such waste streams excluding it from
the provision of this service.

EQUIPMENT
All equipment must be kept clean and in good condition.

Service and maintain equipment in accordance with the Original Equipment Manufacturer (OEM)
requirements.
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DOCUMENTATION
The following documentation must be provided by the appointed Service Provider:
)] Disposal Sites permits / licenses.

Permits/Licences or exemptions issued by Department of Environmental Affairs for all disposal
sites utilised. This includes landfills, incinerators, recyclers, transfer stations.

The Service Provider must notify ACSA of all waste disposal sites to which the waste is being
transported to and disposed of. The Service Provider must notify ACSA in writing within 30 days
of any changes to these sites. ACSA must approve the sites before being transported and
disposed of at the respective sites.

i) Waste Reports
Reports are submitted within the first seven days of the new month.
The monthly report must include:

e Waste volumes

e \Waste categories

¢ Recyclable volumes

e Landfill site(s) used and registers.

¢ Recycler(s) used.

¢ Non- compliance issues

¢ Waste manifest documents

e Safe disposal certificates

e Site access control — Record of persons entering the work area.(Temporary permits)

¢ Analysis of FOD waste generated on airside (class, type, photographic evidence)

e Operational matters (Spills, staffing, water conservation, electricity usage, calibration of
equipment, maintenance of assets, incidents, audits, collection frequencies)

The report must be submitted in a user friendly and in a compatible format agreed by ACSA upon
award.

Signed copies of Waste Manifest Documents must be attached to the report. Waste Manifests
must be provided for all waste streams and must be in line with requirements of the National
Waste Management Act, Act 59 of 2008.

Safe disposal certificates to be attached to the report.

Weigh bills: Where waste receptacles are transported directly to the disposal site (i.e. where
waste has not been combined with waste from other companies), weigh bills shall be issued by
the Waste Disposal site or treatment facility. These shall be submitted to ACSA with the
corresponding Waste Manifest Document.

The weekly report must include:

e Waste volumes
e Recyclable volumes
Represents actual waste generated in real time.
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OCCUPATIONAL HEALTH AND SAFETY PLAN

An Occupational Health and Safety Plan in line with OHS Act requirements as well as ACSA
guidelines must be submitted. Work will only commence once the plan has been approved by the
Safety Manager.

EMERGENCY RESPONSE PLAN

The appointed contractor will have an onsite emergency response plan to deal with various
emergencies (including, but not limited to: spills and pollution, flood, vehicle / machinery fires,
bombs, industrial action /unrest etc.) that will be documented and available on site.

The above plan must include emergency response and a spill containment plan.

Adequate spill and pollution clean-up materials must be available on site at all times, and staff
must be appropriately trained to conduct clean-ups. Proof of such training material must be
available on site at all times.

WASTE OPERATIONAL AND MAINTENANCE PLAN

The contractor is to provide ACSA with a Waste Operational and Maintenance Plan for
submission to the National Environmental Authorities as per the National Environmental
management: Waste act of 2008 and ACSA’s Waste License.

ACSA will provide the awarded service provider with ACSA’s current plan to enable alignment.

The Department of Environmental Affairs reserves the right to conduct scheduled Audits and the
contractor is to ensure compliance as per the outcome of these audits.

The contractor is to ensure that they implement an Environmental Management System aligned
with 1ISO14001:2015.

LEGAL REQUIREMENTS

The service provider is required to ensure compliance with all legal requirements pertaining to
this service. This includes national, regional legislation as well as local Municipal By-Laws. The
key legislation includes the following; but is not limited to these:

National Environmental Management: Waste Act, Act 59 of 2008: provides the guidelines for
waste management, transportation, disposal, classification, records, licensing and permits etc.
This service must be in full compliance with this Act.

Section 28 of NEMA places a legal "duty of care" on all people and a 'polluter-pays-principle, the
service provider will be required to comply with all NEMA requirements.

The Constitution (Act 108 of 1996): Entitles all South Africans the right to a healthy environment
and states that the environment should be protected for the benefit of present and future
generations.
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Occupational Health and Safety Act: Section 9 of the Occupational Health and Safety Act 1993
also imposes a duty on companies and directors to ensure, as far as reasonably practicable that
persons other than just those in their employ who may be directly affected by their activities are
not exposed to health and safety hazards. Safety shall be strictly adhered to at all times.

Incidents:

All safety incidents must be reported to the Service Manager and subsequently to the Safety
Manager.

All environmental incidents must be reported to the Service Manager and subsequently to the
Environmental Manager. Records of the above must be kept on site at all times.

Inspections and audits

ACSA always has a right to inspect and audit the facilities of the service provider. Corrective
measures must be taken at the cost of the service provider to address noncompliance’s found.

The service provider is also required to inspect its own facilities per prevailing regulation and
provide proof when required.

The service provider must provide a list of personnel appointed in terms of Occupational Health
and Safety Act as well as those appointed to oversee environmental compliance.

DELIVERABLES
Weekly reports with applicable statistics.

Monthly report, with all the documentation mentioned above. This shall include proof of equipment
maintenance, and calibration. A maintenance schedule must be submitted together with this
proposal.

Annual reports. Annual reports must show annual trends in waste management. A report
framework will be finalised once the service provider has been appointed. The report must be in
a format that is user friendly and is to ACSA’s satisfaction.

Final integrated report at the end of the contract period.

Final report to be submitted in an electronic format as well as a hard copy should it be required.

ESCALATION

No escalation applicable.

INVOICING:

Invoice will be itemized per the price schedule.
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MANAGEMENT
Management of the works
» Particular / generic specifications
All work shall conform to all relevant SANS standards, OHS ACT regulations, environmental

legislation and all other legislation that might be relevant to this Contract and the execution
thereof.

The contractor will weigh or measure the volume of waste being collected from King Shaka
International Airport and issue King Shaka International Airport with the weigh bill for the full
guantity of waste before it leaves the site.

e The contractor will ensure that ACSA receives safe disposal certificate for all waste that is

disposed off.

o Comply with Section 23, 24 & 25 of the National Environmental Management Waste Act

(NEMWA.)

e The contractor will ensure that all necessary tools, equipment and consumables required for

the execution of the works are always available on site to execute the works.

e The contractor needs to provide transportation for all staff to their designated workplaces.

e The contractor will conduct daily inspections of all areas of responsibility.

» Quality plans and control
All work must be executed in accordance with prevailing industry norms and standards relating
to quality. In this regard, the Contractor will be expected to draft quality plans for the Service
Manager from time to time.
» Environment
The Contractor will keep noise and dust levels to a minimum. At no time shall his/her work result
in nuisance, interference or danger to the public or any other person working at the Airport.
At no time shall the Contractor:
e Allow any pollution or toxic substance to be released into the air or storm water systems.
¢ Interfere with, or put at risk, the functionality of any system or service.
e Cause a fire or safety hazard.
e Other requirements are included in the SHE Specification documentation attached.

» Format of communications
Work instructions, daily check sheets, monthly maintenance reports, inventory reports,
breakdown reports, exception reports, etc. will all be in a format as agreed with the Service
Manager.

» Management meetings
The Contractor will be expected to attend meetings as far as is practicable, the Contractor will
make all required persons available for these meetings. The Contractor shall not submit claims
for payment for staff attending any of these meetings.

» Daily records
The Contractor shall keep accurate daily records of staff attendance, maintenance work, safety
inspections and exception reports. Records shall be kept on site and will be available for scrutiny
by the Service Manager at any time. All records shall be in a format as agreed with the Service
Manager.

» Monthly reports
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When invoicing, the Contractor shall ensure that all required reports for the corresponding month
are attached to the monthly invoice. This will include monthly reports on:

Waste minimization, recycling and disposal information. All in line with requirements set out
elsewhere in the specification.

The contractor shall keep copies of all reports for the contract duration. All reports shall be in a
format as agreed with the Service Manager.

» Permits
The Contractor must ensure that he/she is, at all times, familiar with ACSA’s safety and security
requirements relating to permits in order for no work to be delayed as a result thereof. This will
include the permit application process.

Note that (within reason) the Contractor will have no claim against ACSA in the event that a permit
request is refused.

The following table is not all inclusive, but is provided for illustration purposes:

Permit Required by/for Department

AVOP - Airside Vehicle Operator | All drivers of vehicles on airside ACSA Safety

permit

Airside Vehicle Permit All vehicles that enter airside ACSA Safety

Personal permit All persons employed on the | ACSA
airport Security

Cell phone permit All persons taking cell phones to | ACSA
airside Security

Camera permit All persons taking cameras or | ACSA
camera equipment to airside Security

Tools permit All persons taking cell tools to | ACSA
airside Security

Proof of having attended the airside induction training course is required for all personal permit
applications. Persons applying for an AVOP must provide proof of having attended an AVOP
course. Fees are levied for these courses. Fees are further levied for all permit renewals and
refresher courses - where applicable.

» Proof of compliance with the law
The Service Manager may at any time request from the Contractor reasonable proof that the
Contractor is in compliance with a law or regulation. This includes waste related permits and
certificates where applicable to this contract.

» Health and safety requirements and procedures

The Service Manager / OHS manager shall be entitled to fine the Contractor for each non-
conformance to Health and Safety matters. This shall not transfer any of the Contractor’s
responsibilities in this regard to the Employer by any means.

The Contractor shall be fully responsible for compliance to the Occupational Health and Safety
Act for all persons, equipment and installations relating to this Contract. The Contractor is
expected to sign the undertaking in this regard as attached in the annexes.

It shall be the Contractor’s responsibility to ensure that all relevant labour and safety legislation
is adhered to in rostering staff.
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All persons on company premises shall obey all health and safety rules, procedures and
practices.

All the applicable requirements of the Occupational Health and Safety Act (1993) and Regulations
and any amendments thereto, shall be met. Where the OHS Act prescribes certification of
competency of persons performing certain tasks, proof of such certification shall be provided to
the Service Manager.

The contractor’'s Workmen’s Compensation fees must be up to date. A copy of the Contractor’s
workman’s compensation registration shall be produced on request.

The following areas in the company are declared as “HOT WORKS PERMIT” areas:
All airside areas

All areas accessible to the public

All enclosed areas

The terminal building

Any process in the above-mentioned areas involving open flames, sparks, or heat shall be
authorised by the issue of a hot work permit - obtainable from ACSA. Any work done under the
protection of a permit to work shall be in strict compliance with every prescription regarding the
permit.

Safety equipment shall be used where applicable (e.g. safety goggles, boots, harness, etc.) The
Contractor, at his/her own expense shall provide such equipment, for his/lher employees. The
Contractor shall apply the necessary discipline and control to ensure compliance by his workers.

All Contractors must ensure that his/lher employees are familiar with the existing emergency
procedures and must co-operate in any drills or exercises, which might be held. Emergency / fire
equipment and extinguishers shall not be obstructed at any time.

No person shall perform an unsafe / unhygienic act or operation whilst on Airports Company
South Africa premises.

No unsafe/dangerous equipment or tools may be brought onto or used on Airports Company
South Africa premises. ACSA reserves the right to inspect all equipment/tools at any time and to
prevent/prohibit their use.

ACSA reserves the right to act in any way to ensure the safety/security of any persons, equipment
or goods on its premises and will not be liable for any cost or loss evoked by the action. This
includes the right to search all vehicles and persons entering, leaving or on the premises and to
inspect any parcel, package, handbag and pockets.

The Contractor shall maintain good housekeeping standards in the area where he/she is working
for the duration of the contract.

At no time must the Contractor interfere with, or put at risk, the functionality of any fire prevention
system. Care must also be taken so as to prevent fire hazards.

The Contractor is required to issue all staff with standard uniforms. This shall as a minimum
include: safety shoes, overalls (clearly marked with Contractor’'s company logo). All costs relating
to uniforms shall be for the Contractor’s account.

» Cell phones and two-way radios
Use of cell phones on airside is not permitted unless the user is in possession of an appropriate
Airport permit for the device. Cell phone permit issuing authority lies with the ACSA Security
department.
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The Contractor will not be allowed to use two-way radios at the Airport unless these radios are
of the type, model and frequency range as approved by the ACSA IT department.

» Protection of the public
The Contractor shall take special care in order not to harm or endanger the public in any way.
Work shall be sufficiently hoarded and guarded in order to safeguard children and the general
public from injury relating to machinery, work or other.

» Barricades and lighting (Where applicable)
Where hoarding, barricades or lighting is required in the execution of the Works, the Contractor
shall provide same at his/her own expense. Hoarding, barricades and lighting shall comply with
industry accepted norms and standards and may not be used for purposes of advertising or any
other purpose than safeguarding the Works.
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e Resource proposal

o Approach proposal

Title Annex number
Schedule of Equipment Annex A
Service Level Agreement Annex B
Contract start-up proposal (Approach Paper) | Annex C
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No. | Equipment

Confidential



Confidential

ANNEXURE B
SERVICE LEVEL AGREEMENT
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Normal airport operational hours shall be regarded as being from 04:00 to 00:00 (airport specific)
for every day of the year. However, this may be amended by the Service Manager from time to
time and (within reason) this shall have no impact on the Contractors fee and rates.

Human resources

The following minimum standards shall apply to resourcing:

1. Considering current airport access control infrastructure and security arrangements and
considering the physical layout of the system, the Contractor shall ensure a sufficient
guantity and effective positioning of staff to meet or exceed the Service Level Agreement.

2. The staff compliment, during operational hours shall be sufficient to successfully perform

the stipulated waste management requirements.

Performance Management

Key Performance Area When Target Low Performance Damage
The contractor will comply with OHS&E
audits that are performed periodically and : 100% must
rectify/attend to any findings within the All times be achieved R 500
stipulated timeframe.
FOD Reports (Wlth analysis _of wgste and _ 100% must o
photographic evidence) submitted timeously | Daily : R100 per deviation
" : be achieved
at specified quality.
. 100% must L
Deep cleaning of waste facilities Weekly be achieved R250 per deviation
. . 0
Meeting . & Malntalnln_g Standarqls _and All times 100% -must R500 per deviation
frequencies as detailed in the specifications be achieved
R100 immediate low
performance damage per
A staff member’s uniform/PPE does not deviation — Staff membe.r will
: 100% must | be asked to vacate site if not
meet the agreed upon standards and|Daily . . . .
e . be achieved immediately remedied. The
specification requirements. The . : . :
service provider will still be
responsible for all deliverables
of the contract.
Breakdown Closure Duration Al . R250 per deviation
Machinery,
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Vehicles and
Equipment
breakdowns
shall be
resolved
within 48
hours from
occurence.

The service
provider
shall ensure
there is no
reduction in
service
levels. The
service
provider
shall provide
for alternate
means to
discharge
the service.
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ANNEX C
CONTRACT START-UP APPROACH PROPOSAL

The Tenderer shall include a detailed proposal for starting up and approach to managing the new

waste management service contract.

»

AIRPORTS COMPANY
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