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ICT Change Management Calendar 2025 - 2026

Change Freeze Period

Mon| Tue | Wed| Thu| Fri | Sat | Sun|Mon| Tue | Wed| Thu Sun | Mon| Tue i Mon| Tue | Wed| Thu

78|l 9o l1o[1f12][13]14]15][16]17 29 [ 30

5 | 6] 7] 8] 9 f1w0]11]12]13[1a]1s 27 [ 28 ] 29

o | 10 [ 11 [12 | 13 [ 14 | 15 |WHGH| 17 | 18 | 19

78]l 9lwo[1f12]13]1a]15][16]17 29 [ 30| 31

4| 5 7 | s |[WOW| 10| 11 [ 12 13 [ 14 26 | 27 | 28

8 [ o102 ]14]15]16][17] 18 30

6 | 7 9 |10 11| 12[13]14]15] 16 28 [ 29 | 30

3 | 4 6 | 7] 8] 9 f[10]11]12]13 25 [ 26 | 27

8 | o [ 10| 11| 12| 13| 14 | 15 |BGH| 17 | 18 30 | 31

Mon| Tue [Wed| Thu| Fri | Sat | Sun|Mon| Tue | Wed| Thu Tue | Wed| Thu
5 | 6| 7] 8] 9f1wo]1]12]13]14]1s 27 | 28 | 29

6 9 [1o] 11 ] 12[13[14]15]16]17[18] 19
9 [1o] 11|12 13[14]15]16]17]18] 19 31
Note:- [T Alsystem changes requirng downtime, ncluding patching aciviies, must be scheduled during designated 1CT Mamtenance SIot periods.

2. All Emergency changes must adhere to the Emergency Change Advisory Board (eCAB) procedure.

3. Emergency Changes should only be performed as a result of critical system failures, address security vulnerabilities, compliance requirements or prevention of significant
Business Impact

4. Adherence to the Emergency Change Procedure is mandatory

5. Consultation with Business Stakeholders where necessary is required for Emergency Changes

6. Changes Freeze Policy:

The following periods are designated as change restriction windows during which no non-emergency changes may be implemented:

- Financial Processing Periods (Monthly payroll processing, Month-end, Quarter-end and Year-end Financial close/reporting/reconciliations)

- Year-end Freeze Period (15/12/2025 to 16/01/2026)

- Financial Year End Freeze Period (16/03/26 to 23/04/2026)




