TRANSNET LIMITED

(REGISTRATION No. 90/00900/06)

TRADING AS TFR

SPECIAL INSTRUCTIONS AND SPECIFICATION FOR WORKS

VEGETATION MAINTENANCE OF THE RAILWAY SERVITUDE

The felling, chemical treatment and removal of specified vegetation

within the Port Elizabeth Infrastructure Depot railway servitude

TENDER NO.



CONTENTS

1T SCOPE OF WORK ..ottt 3
2 DEFINITIONS. ... e e SR SRS B Bt n e s 4
3 AREAS e 5
4 WORKLOTS ..o 6
5 CONTROL ..o e e 7
6 METHOD OF VEGETATION CONTROL ...ooviviiiioieeeeeeoeoeeeeoeeoeeo 9
7 STANDARDS OF WORKMANSHIP ........oiiiitiitiioee oo 11
8  PROGRAM OF WORK ..ottt 13
9 PERFOMANCE MONITORING AND EVALUATION .....cooiovieoeeoooee) 13
10 REMEDIAL WORK ...ttt 14
11 SUFFICIENCY OF TENDER .....cooviiiiit oot 15
12 COMPLIANCE WITH STATUTES ..ot 16
13 GENERAL SPECIFICATIONS ..ot 17
14 DURATION OF CONTRACT ..ottt 18
15 TO BE PROVIDED BY SUPPLIER .......ccoov it 18
16 TO BE PROVIDED BY TFR...coiiiitiiiiiet e 19
17 INFORMATION TO BE PROVIDED WITH TENDER ....ooovoovioereioo 19
18 SITEMEETINGS .. ..ottt 23
19 DAILY DIARY AND INSTRUCTION BOOK ....covoieororooeoeeosoooo 23
20 DAMAGE TO FAUNA AND FLORA . .......ootiiiiieeeee oo 24
21 HOURS OF WORK ...ttt e 25
22 PENALTIES ..o e 25
23 MEASUREMENT AND PAYMENT ....oooiiiiitio et 26
APPENDIX A: SCHEDULE OF QUANTITIES ..ot 28
APPENDIX B: SCHEDULE OF DIAGRAMS........ooo it 30



1

1.2

1.3

1.4

SCOPE OF WORK

This contract covers the clearing and control of vegetation within the railway
servitude that is under the jurisdiction of the Depot Engineering Manager, Port

Elizabeth.

The scope of the work consists of:

« The felling of trees adjacent to live overhead electric cables and open lines
within any area of the specified servitude as indicated in the schedule of
quantities.

» The cutting of grass and edges -within any area of the specified servitude.

* The eradication of declared and invasive species within any area of the
specified servitude.

e The clearing of bush encroachment within any area of the specified
servitude.

e The removal of any vegetative material where required, as a result of any
vegetation cutting activities specified in this contract.

e The chemical treatment as required of any trees, declared and invasive
species, and any other vegetation specified in this contract within any area

of the specified servitude.

This part covers the techniques, required standard of workmanship,
inspections, measurement, payment, and acceptability of works in respect of

this contract.

The essence of the contract is that TFR requires the maintenance and the
management of the off track area, as well as vegetation in certain areas along
the servitude to the extent that areas treated in terms of the contract are free
from any form of obstacles (dead or otherwise) which may obstruct, hinder or
interfere with operational activities, or have the potential to damage equipment

or facilities, along tracks, in yards or other areas included in the contract.



1.5

1.6

1.7

1.8

2

The ways and means by which the above-mentioned results are obtained are
the responsibility of the Respondent. TFR shall have the right to monitor the
materials and activities of the Respondent to ascertain that all procedures,
methods are in accordance with his/her tender, the relevant legislation and
are conducive to the achievement of the contract objectives. Such right of
monitoring shall be entirely without prejudice to TFR and shall in no way
relieve the Respondent of his/her responsibility for satisfactory control of

vegetation.

The successful Respondent shall be required to be on site within five (5)
working days from date of site instruction to commence with the work. The
work required as per the site instruction shall be completed timeously and

without any unnecessary delays in the progress of the work.

Emergency tree felling and clearing may be required to take place at night,
over weekends or on public holidays. This work will be instructed

telephonically.

Failure to comply with the minimum performance proposed by the Respondent
in his/her tender may form the basis for non-payment for work done, pending
the achievement of control as defined and/or termination or cancellation of the

contract.

DEFINITIONS

2.1

2.2

2.3

2.4

TER - Transnet Freight Rail
LHS - Left hand side when facing in the direction of increasing kilometres

RHS - Right hand side when facing in the direction of increasing kilometres

Declared weeds - Category 1 plants proclaimed under the Conservation of

Agricultural Resources Act, Act No. 43 of 1983, including amendments GN



2.5

2.6

2.l

2.8

2.9

2.10

2.1

3

Regulation 1048 of 25/05/1984 amended by GN Regulation 280 of
30/03/2001.

Declared invader plants - Category 2 and Category 3 plants proclaimed under
the Conservation of Agricultural Resources Act, Act No. 43 of 1983, including
amendments GN Regulation 1048 of 25/05/1984 amended by GN Regulation
280 of 30/03/2001.

Sleeper - A sleeper is defined as a rectangular support which may be concrete

or wood and supports the track.

Servitude - Servitude is the area along which the railway line runs, defined by
the boundary fence on either side of the railway line. In the absence of a fence,
the fence posts will be used as the boundary and a straight line taken between

posts will form the boundary.

Open line - The area outside of yards and stations along which movement of

TFR equipment and Trains operate.

Contract manager or his/her deputy - Any person appointed by the TFR to

deputise for him / her in supervising and carrying out the agreement.

Respondent - Any person or company who is tendering for the required

services as stipulated in the document.

Supplier - The person or company to whom the agreement to perform the

required services is awarded.

AREAS

3.1

3.2

Areas shall be defined as the entire surface area of cuttings and

embankments including flat areas.

Areas may be separately measured and may not necessarily be consecutive.



3.3 Where the fence line turns to provide protection over the culvert inlets and
outlets, the boundary line shall be taken as a straight line between the two

corner posts (See Diagram 2: APPENDIX B).

3.4 An area of a level crossing shall consist of four parts, two parts LHS and RHS

of the track respectively.

3.5  The area to be maintained at a level crossing will be a maximum of 5000m2.
Areas for treatment may not be required on all sides/parts of the level crossing
at each visit. Areas where work is required will be communicated via site

instruction prior to the Supplier doing maintenance at each site.

4 WORKLOTS

4.1 Worklot - Invader plants and bush clearing

This is defined as an area measured stating from a designated mast pole, e.g. 101/02
measured for a width of five metres (5m) measured from centre of track, and the length
of fifty meters (50m) parallel to the railway line either on the LHS or RHS respectively

facing increasing kilometre.

4.2 Worklot - Service road

Where the service road is outside of the TFR reserve, a worklot shall be 50m in length
multiplied by three metre (3m) width. The measurement of a work lot will be from the

post where the service road exists the TFR reserve (See Diagram 2, APPENDIX B).

4.3  Worklot - Verges

This is defined as an area measured from a designated mast pole, e.g. 15/12
measured for a width of two metres (2m) from outer edge of sleeper, and the length of
one hundred metres (100m) parallel to the railway line either on the LHS or RHS

respectively facing increasing kilometre.
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CONTROL

5.1

5.2

Control for Trees and Stump Treatment

Control is achieved when:

The constituent parts of all trees occurring within the area of treatment
cease to exceed 100mm in height.

The dead or dry remains of any vegetation within the treated area cease to
exceed 1m to 1.5m in length.

All cut vegetative material in the rail reserve within built up areas with
housing and industries, or in areas otherwise as required, is to be removed
from site and disposed of at a registered municipal dump.

Alternatively cut vegetative material can be chipped with a chipper on site
and the chipped material can be spread in the rail reserve. All chipped
material shall be spread no thicker than 500mm and so as not to clog or
obstruct drainage beneath or alongside the track.

At times of emergency work where tree felling is required, the Supplier will
be required to clear the track/roadway initially. Further logging and
clearing of the area to make sure that culverts and drainage ditches are
clear may take place during daylight hours within three days of the initial

clearing.

Control for Grass Cutting Along Verges and Open Areas

Control is achieved when:

The grass is cut to 100mm in height.

All verges are to be cut either by brush cutter with a blade or with gut.
Where a tractor with field master or a ride-on -mower can be used, the
Supplier may make use of this equipment at no additional cost other than
the rates quoted.

All cut vegetation is to be raked / removed from adjacent to the rail line
within 2 days of cutting.

All vegetation cut within any built-up / residential and or industrial are must

be removed from the area on the same day as cutting.



5.3

Control for Declared and Weeds and Invader Species

Control is achieved when:

All existing or potential growth of the declared weeds and declared plant
invaders are permanently impaired or destroyed by the application and
effects of chemical herbicides, to the extent that the constituent parts of
the declared weeds and declared plant invaders occurring within the area
of treatment (worklots) cease to exist as living organisms or entities; and
Any Declared and Invader plants that are cut, the remaining stumps are
not left taller than 100mm in height, and that the remaining stumps cease
to exist as living organisms or entities

The cut stumps are treated with a registered herbicide to prevent regrowth.
no new growth, such as seedlings or saplings, of declared weeds or
declared plant invaders, of any height occur; and

there are no dead or dry remains of the vegetation within the treated area
(worklot) which may constitute a hazard, danger, or hindrance to TER
personnel, equipment trucks or operations.

All cut vegetative material in the rail reserve along areas that are built up
with housing and industries needs to be removed from site and disposed
of at a registered municipal dump

Alternatively cut vegetative material can be chipped with a chipper on site
and the chipped material can be spread in the rail reserve. All chipped
material shall be spread no thicker than 500mm and so as not to clog or
obstruct drainage beneath or alongside the track.

All woody plants larger than one, (1) metre in height are cut and removed
and cut stumps are treated with suitable herbicide.

Control constitutes a process or situation where the destruction of any new
growth or re-growth of the declared weeds and declared plant invaders on
treated areas occurs on an on-going basis and not only at the time of
measurement and payment inspections.

All vegetative matter produced as a result of cutting of trees and shrubs

must be removed from all cuttings and the top five meters of embankments.



5.4

6

Control at Level Crossings

e Areas at Level Crossings will be maintained as per Diagram 1 in
APPENDIX B.

e« Maintenance and work may not be required on all areas/sides at each

maintenance cycle of the level crossings.

METHOD OF VEGETATION CONTROL

6.1

6.2

6.3

6.4

The Respondent's methods and program shall provide rapid and effective
control in all areas, where required to work and instructed by the Project

Manager or his / her deputy.

All woody vegetation which is cut and cleared must be treated with a
registered herbicide to prevent regrowth if applied correctly. Where there are
reeds present, the correct horticultural principals need to be applied for proper

control of the area.

When felling of emergency trees takes place, the Supplier is to report to
person in charge of the site, Electrical personnel in the case of tree fallen on
railway line with OHTE (Overhead Electrical Track Equipment). This is a
requirement to sign permit for occupation. The occupation will guarantee that
the power is off and it is safe for cutting of trees. When completed, then
Supplier or his representative in charge of the works must report to TFR

Electrical department personnel or site supervisor that the work is completed.

The clearing of the site, and logging of the felled tree may take place at a later
stage if the initial work is done at night or on weekends or public holidays,
after the initial work required is cleared and safe for TFR operations to

continue.



6.5

6.6

6.7

6.8

6.9

6.10

6.11

The results from mowing/cutting of vegetation along verges and in areas
where required is even and will not constitute a hazard to pedestrians and
workers moving in the area. Vegetation is to be cut to a height of not more
than 100mm. Some areas may require mowing / cutting quarterly or bi-

annually in built up, residential and industrial areas.

Removal of litter in places may be required prior to mowing to prevent paper
and plastic from being shredded and spread throughout the servitude. No
additional payment will be made for clearing the litter, but must be included in

the rates tendered.

Vegetation control in terms of the contract will normally be required in respect
of the off track, depot and ancillary areas where applicable. The type of
herbicides and the methods of application to be employed are as specified by
the contract and is to be monitored by the Contract Manager or his/her

deputy.

The Respondent shall not damage any existing structures (e.g. fences) in or
adjacent to TFR property originating from the execution of the works. The
Respondent shall be held responsible for the full reinstatement / repair thereof

should avoidable damage of any nature occur.

Declared and invader plants should be controlled by cutting and cut stump
treatment. Chemical application on the cut stumps must be effective and be
capable of preventing regrowth of the plants when correctly applied to the

area and plants.

All vegetative matter resulting from the cutting of invader plants shall be

treated as per Clause 5.3.

The Supplier shall make due allowance for some of the work to be carried out

on steep slopes and uneven terrain.

10



6.12 A further follow-up or application of quarterly maintenance may be required in

1.1

7

areas where declared and invader plants have been treated with applicable
herbicides previously with Initial and Follow-up treatments. These areas for
work however may not include all the areas, but be required in areas where
plant spp. Such as Arundo Donax and Cortaderia Selloana are occurring to

name a couple.

Burning will not be allowed under any circumstances as a means of control of
declared and invader plants. The making of fire on site is also strictly
prohibited, unless instruction is given to create a fire break by means of

burning moribund and thick vegetation where cutting is not possible.

STANDARDS OF WORKMANSHIP

71

7.2

7.3

7.4

1.2

Control shall be such that there be no dry or dead remains of trees and woody
vegetation/shrubs treated greater than 500mm in height and 1m to 1.5m in
diameter in that it constitutes a hazard, hindrance or danger to TFR

operations.

Suitable areas and/or methods will be agreed to with the Contract Manager or

his/her deputy on site prior to disposal of cut material of large trees.

All vegetation cut and treated within the rail reserve must be cleared out of
side drains, culverts, waterways and walkways. Such vegetation shall not be
stacked in areas which can obstruct the view to signals or cause any
hindrance or obstruction to the normal working of TFR equipment, vehicles or

personnel.

Vegetative matter is to be removed is not allowed to take place across the
railway lines without the necessary protection in place and agreed to by the

Contract Manager or his/her deputy.

All vegetative matter as a result of mowing or cutting with brush cutters shall

be raked and removed from site.

11



7.5

7.6

7.7

7.8

7.9

7.10

711

7.12

7.13

All vegetation as a result of cutting along verges will be kept clear of turnouts,

turnout equipment and cables.

When clearing an area for a fire break, the vegetation shall be cut or mown,
and all vegetative material removed from the area so as to lessen the fuel

load in the area which may sustain or assist in the spread of any fire.

Should a fire break be required, that is burnt and free of combustible material,
the fire break length and width needs to be long and wide enough to retard or

prevent a fire from spreading from the rail reserve.

Where cutting of vegetation at level crossings is required, vegetation will be

cut to a height of no more than 100mm.

All vegetative matter produced from cutting and mowing at level crossings is

to be removed from the site.

All shrubs, reeds and trees occurring within the area as indicated in
Diagram 1, APPENDIX B, shall be cut to a height not exceeding 100mm and
the resulting vegetation is to be removed from the cut area so as to prevent

the cut material from being a hindrance.

The vegetation at level crossings is to be cleared as per the attached diagram,

Diagram 1, APPENDIX B.

All vegetative matter resulting from the cutting of Invader plants and from bush
clearing shall be either mulched with a chipper or removed from the area
where work has taken place. The material shall be cut up and spread in the

reserve. No stacking of material to take place as to produce a fire hazard.

The cutting of vegetation along the verges and open areas will be required on
either the LHS or RHS of the railway line or on both sides. Where there is a
double line, two railway lines parallel to one another, cutting may be required

between the lines.

12



7.14 Cutting along verges may be required to take place when the line is

8

operational, i.e. normal train movement may be present when cutting of the

vegetation is required.

PROGRAM OF WORK

There is no program of work required, but work may be required to take place after

hours or over weekends and or public holidays in an emergency for tree felling.

9

PERFOMANCE MONITORING AND EVALUATION

9.1

9.2

9.3

9.4

The Respondent shall always be responsible for supervision of the work and
for follow-up inspections to monitor the successful control achieved over areas
of completed vegetation control. He/she shall immediately take appropriate
remedial action in areas where the specified standards of control are not

achieved.

The Coniract Manager or his/her deputy shall at any time during the
operational periods carry out routine inspections of the Respondent’s
performance methods and procedures. The Confract Manager or his/her
deputy shall, during the duration of the contract, carry out official inspections
of the work for the purpose of evaluating whether control, as defined, has
been achieved and measuring progress. The inspections shall be performed
visually, and the Supplier shall be present or forfeit his/her right to dispute the
measurements and evaluation of the Contract Manager or his/her deputy.
During each of these inspections the worklots treated will each be measured
and evaluated. A worklot that does not comply with the specified level of

control will be recorded as a “rejected worklot”.

The clearing of bush encroachment and the control of declared and invader

plants shall be measured in two parts:

Part one will be for Initial cut and removal of vegetation.

13



9.5

9.6

9.7

9.8

10

Part two will be for the completion of follow-up treatment which will take place
of the area treated in the Initial treatment where control was not initially

achieved.

The rejection of worklot/s that do not comply with the standard of control will

be final and valid for that inspection only in that particular year.

The rejection of a worklot at an inspection shall remain final for that inspection
for payment purposes, notwithstanding the fact that the Supplier may execute
further remedial work in order to achieve control at further and final
inspections. The Supplier shall prepare an appropriate record of all disputed
worklots in order that such disputes may be resolved by way of the disputes
resolution procedures stipulated in the general conditions of contract for

maintenance works

The Contract Manager or his/her deputy reserves the right to forego an
inspection by giving the Respondent written notice of his/her intention to do
so. Should the Contract Manager or his/her deputy decide to forego the
inspection, he should thereby indicate that he is satisfied with the standard of
workmanship. The Contract Manager or his/her deputy would then make full

payment to the Respondent to the value associated with that inspection.

REMEDIAL WORK

10.1

10.2

The Supplier shall carry out remedial work to all worklots or hectares where
control has not been achieved, or where the quality of work does not meet the
required standards prior to the official inspections in terms of Clause 9.2
taking place. Such remedial work shall include the removal of dry or dead
growth with any dimensions in excess of 150mm and forming a nuisance or

hazard to TFR Operations, from the treated worklots or hectares.

The Contract Manager or his/her deputy may, at any time after the first

measurement order the Supplier to carry out remedial action, to commence

14



within ten (10) working days, after being so ordered, prior to the
commencement of this proposed remedial action an envisaged remedial work
program must be submitted to the Contract Manager or his/her deputy for
his/her approval. Failing to do so, the Contract Manager or his/her deputy may

arrange for such action to be carried out by others at the cost of the Supplier.

11 SUFFICIENCY OF TENDER

11.1

11.2

The contract may be awarded to one or more respondents for the different
areas where work is required, and or as per the different types of work

required as per the specifications.

The Supplier may tender for any or all the sites as described in the BOQ.

11.2.1 In the case for tree felling, the Supplier shall submit proof of his
capability with experience to perform in the fields of the felling of tall and
problematic trees near live overhead electric cables and industrial herbicide

application in southern Africa.

11.2.2 In the case for declared and invader plant control, the Supplier
shall submit proof of his capability with experience to apply industrial

herbicide application in southern Africa.

11.2.3 Supplier who wants to be considered for the clearing and
treatment of declared and invader plant species must have a registered Pest
Control Operator (PCO) who shall be in direct control of work taking place on

site.

11.24 No specific conditions are required for the purposes of grass
cutting and mowing other than those conditions stipulated in the SHEQ

conditions.

15



11.3 A site inspection certificate signed by the Contract Manager or his/her deputy,
must be submitted with the tender and the submission thereof will be deemed
to indicate the Respondent’s acquaintance with the occurrence and extent of
species of vegetation to be controlled and all aspects that will and/or may

affect such control and costs thereof.

12 COMPLIANCE WITH STATUTES

12.1 The Respondent’'s procedures for the procurement, storage, handling,
transportation, application and general use of chemicals shall comply with all
applicable legislation, Codes of Practice and Local, Regional or Provincial

Authorities, including but not restricted to:
a) The Fertilizers, Farm Feeds, Agricultural Remedies and Stock Remedies
Act (Act 36 of 1947) as amended.
b) The Hazardous Substance Act (Act 15 of 1973) as amended.

c) The Water Act (Act 54 of 1956) and the Water Amendment Act (Act 96 of
1984)(where applicable).

d) National Environmental Management Act (Act 73 of 1998).
d) The Environmental Conservation Act (Act 73 of 1989).

e) SABS Code of Practice No. 0206-1985 “Safety procedures for the disposal

of surplus pesticide and associated toxic waste”.

f) Conservation of Agricultural resources Act (Act 43 of 1983) (CARA) as

amended.
g) Common law of nuisance.
h) Mountain Catchments Area Act (Act 63 of 1970).
iy The National Veld a Forest Fire act (Act 101 of 1998).

12.2 The Respondent’s team shall report to TFR personnel in control of all sites

before any work commences.

16



12.3

12.4

12.5

No work may be undertaken in which any part of a person’s body or piece of
equipment comes within three (3) meters of any high voltage electrical

equipment without competent TFR Supervision.

The Supplier must make sure that all electrical lines are isolated if broken

before he commences with work.

The Respondent’s authorised representative when applying chemical
herbicides shall be a registered Pest Control Operator, specialising in
the field of weed control and registered in terms of the Farm Feeds
Agricultural and Stock Remedies Act, Act 36 of 1947 as amended. A
registered Pest Control Operator shall be in direct control of work taking

place on site.

13 GENERAL SPECIFICATIONS

The following general specifications will be applicable to this agreement:

13.1

13.2

Standard specifications

¢ SANS 1200A - General
e SABS Code of Practices no 0206-1983"Safety procedures for the disposal

of surplus pesticides and associated toxic waste.”

The Supplier shall always comply with the Basic Conditions of Employment
Act as well as all other relevant labour legislation. The Supplier must conduct
his own formal risk assessment to identify all risks. The Supplier is to clearly
indicate in his tender submission the processes and procedures he intends

implementing to mitigate the total of all these risks: e.g.

¢ Working with herbicides

e Live overhead track equipment (OHTE)

e Executing work on one line while a normal train service is running on
adjacent line/s

e Sanitation and refuse disposal as a threat to the environment.

17



13.3

13.4

13.5

e Health and safety

The Supplier shall at all times comply with safety rules, regulations and

legislation, as well as TFR Safety Guidelines for Infrastructure (latest edition).

The Supplier shall be responsible to ensure the use of only technically
competent trained staff on all types of work. The Supplier will have to ensure

that the Supplier’s personnel operating his/her own

Any locomotives, haulage equipment, road rail vehicles or any other track
vehicles on TFR lines undergo a TFR Operating course and receive a
certificate of track section competency. This cost is to be borne by the

Supplier.

14 DURATION OF CONTRACT

The contract shall commence on and will be valid for THIRTY

SIX (36) months, . TFR reserves the right to cancel the contract if

the standards of workmanship and safety as specified herein are not achieved.

15 TO BE PROVIDED BY SUPPLIER

15.1

15.2

15.3

In addition to all labour materials, plant equipment and incidentals needed to
complete the work; the Supplier shall provide all accommodation and toilet

facilities for his/her employees.

Where necessary, the Supplier shall provide safe and secure storage facilities
for all herbicides or chemicals brought onto and in use on the site. Such
facilities shall be capable of ensuring that unauthorized persons or animals

cannot gain access to such chemicals.

The Supplier shall provide at his/her own cost any security measures he/she
may deem necessary for safe and effective execution of the work within the

contract area.

18



15.4 The Supplier shall provide his/her employees with high visibility garments. The

high visibility garments are always to be worn by the employees when on site.

15.5 When required the Supplier shall appoint at each work site sufficient
personnel whose sole task shall be to be on the lookout for approaching rail
traffic. These employees shall operate an audible warning device to timeously

warn all people on the work site of approaching rail traffic.

15.6 An effective safety procedure to be followed by all personnel on any work site
in the case of approaching rail traffic shall be compiled by the Respondent
and implemented before any work commences. The procedure shall be
updated whenever the need arises and any changes shall be communicated

to all employees on a work site before work proceeds.

16.7 The Supplier shall make available employees to be trained, certificated and
used as Lookouts when required. The training shall be done at no charge to

the Supplier.

15.8 Supplier and his personnel shall at all times wear reflective vests (similar to
those used by TFR) while working on TFR premises or in any rail reserve
according to TFR’s “Directive and procedures for issuing and wearing of
reflective vests within service delivery zones”(Document Ref. No. CIR / OD /
0261 of 1 November 2004) and the reflective vests will be supplied by the

Supplier during the course of this contract to his personnel.

16 TO BE PROVIDED BY TFR

Inspections of the areas of work may be arranged with the Contract Manager or
his/her deputy, but will have to coincide with normal hours of work with the technical
staff of the TFR Depot.

17 INFORMATION TO BE PROVIDED WITH TENDER

The Respondent shall submit the following information at the time of tendering:

19



17.1

17.2

17.3

17.4

17.5

17.6

The schedule of quantities and prices in APPENDIX A must be completed in
full.

Respondents must furnish proof that they have had actual experience in the
felling of trees. A statement of works recently and successfully carried out

must be completed and submitted with the tender.

Respondents must furnish proof that they have work experience in declared
and invader plant control, and should include in the tender documents a list of
declared and invader plants to control, including the trade name of chemicals

to be used and the rates at which these chemicals will be applied.

The Supplier shall be regarded as the employer as defined in Section 1 of Act
85 of 1993 (Machinery and Occupational Safety Act) and shall be responsible
for ensuring that the requirements of the act and the regulation are

implemented on the work site.

Also refer to E7/1 Specification and work adjacent to live lines.

An undertaking that all spraying equipment will be ready for operation and that
the spraying can commence timeously, to comply with requirements of the

contract.

A list of registered products to be used in the work, supported by specimen

labels, indicating:

o Trade name

. Generic name

o Registration Number

° Ingredients (type and content) as shown on the label

o Application rates

The Contract Manager or his/her deputy’s approval shall first be obtained for

use of other herbicides.

20



17.7

17.8

A description of the methods to be used for general vegetation control must be
provided. This must include the description and rate of application of
chemicals, design mixtures, the precautions to be taken to prevent damage of
adjacent vegetation, the type and method of use of the proposed equipment

and any other relevant information.

The description and rates of application submitted shall serve as the minimum
basis for estimating performance and vegetation control by the Supplier. The
herbicides so specified shall be used as the basis for evaluating the efficacy of

the Supplier's proposed method of work.

The Supplier shall not be allowed to use broad-spectrum herbicides without

prior written approval from the Contract Manager or his/her deputy.

The Supplier shall not depart from the minimum material usage tendered,

without approval from the Contract Manager or his/her deputy.

Information relating to SHEQ

The Safety Plan must be in accordance with the Construction Regulations, 2003 (refer

to the E4E (August Transnet 2006). The health and safety file must consist of but not

restricted to:

17.8.5 Health and safety plan

Completed risk assessment with regards the above works (identification &
evaluation)

Documented plan of safe work procedures to mitigate, reduce or control risk
Fall protection plan (where applicable)

A complete health & safety plan

17.8.6 WSWP and job observations

Specific safe working procedures for all safety critical tasks.

21



17.8.7 Appointments

Trained and certified first aiders for the above works
SHE Rep's for the above works.
Documented Health and Safety organigram (including sub-Suppliers where

applicable)

17.8.8 Certificates

Site access certificate (Annexure 4 of E4E)
Machine operators
Copies of medical surveillance records for personnel on this work site

Fitness certificates "e.g. working at heights”

17.8.9 Audits and inspections

Record of site inspections
Applicable Checklist completed e.g. ladders, scaffolding, etc
Documented emergency procedures

Reports on condition of plant /equipment (in site diary)

17.8.10 Training

Copies of Certificates of other training (e.g. Flagmen, technical training etc.)

17.8.11 General

Notice of construction work to Dept. of Labour (where applicable)
Notices served by Dept. of Labour

Environmental plan

Work programme

Method and detail of process including but not restricted to:
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- List of registered herbicides to be used in the work, supported by full
specimen labels indicating trade name, generic name, registration number,
ingredients (type and content) and application rates

- Application rates of herbicides to be applied by the Supplier

- Product mixtures

- Detail and function of personnel to carry out operation

- List of support resources to carry out operation

Proposed amendments and qualifications

Proposed organization and staffing structure including quantity of personnel to

be trained in aspects of safety.

Certified copies of valid Pest Control Operators registration certificates of the

supervisory staff that are accountable for the works in this tender. The name of

the Pest Control Operator must be linked in the staffing structure to a specific

team responsible for spraying.

17.8.12 A copy of the certificate issued by the Department of Agriculture
to certify that the tenderer or his/her representative is a pest control operator
in terms of Act 36 of 1947, as stipulated under Clause A4.3, must be

submitted.

18 SITE MEETINGS

The Respondent shall attend site meetings where required. The meetings will be held

under chairmanship of the Confract Manager or his/her deputy or his/her deputy.

When sub-respondents are required to attend, the Respondent shall ensure their

attendance. .

19 DAILY DIARY AND INSTRUCTION BOOK

The site instruction book shall have numbered sheets for receiving and
recording instructions by the Contract Manager or his/her deputy and shall be

clearly marked “Site Instruction Book™.
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19.2

19.3

19.4

19.5

The site diary referred to shall be clearly marked “Day Book”. At the end of
each day a line shall be drawn below the last entry of the day and both the
Respondent and the Contract Manager or his/her deputy or his/her deputy
shall sign across the line. If no entry was made, a “NIL” return must be
entered and signed. Any claim arising from delays, which cannot be

substantiated by reference to the site diary, will not be considered.

The site diary shall serve as a daily record of all relevant information prevailing
on site as well as herbicides applied as required in terms of section 16 of act

36 of 1947.

Only persons authaorized in writing by the Contract Manager or his/her deputy

or Respondent may make entries in the site books.

Receipt of materials supplied by TFR shall be recorded in the “Day Book”.

20 DAMAGE TO FAUNA AND FLORA

20.1

20.2

20.3

The Respondent shall ensure that his/her employees at all time exercise care
and consideration for the fauna and flora within and adjacent to the area to be
sprayed. The Respondent shall take the presence of drainage works within
yards or depot into account and shall ensure that no water-borne movement

of herbicides is possible.

Dumping or polluting of any kind will not be permitted. This stipulation is also
applicable to the washing of tanks and equipment containing harmful

chemicals and pollutants.

The Respondent shall institute and maintain procedures for the safe disposal
of all chemicals and residual materials originating from the execution of the

works.
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20.4 The Respondent shall take note of the environmentally sensitive areas and

shall plan and execute his/her work with utmost care and responsibility.

21 HOURS OF WORK

The Respondent shall be required to work between 7h00 and 16h00 on weekdays
and weekend work will only be permitted in emergency situations and shall also take
into account standby working will also be applicable. The Respondent must take note
that as this is a “As and When” required contract, the Respondent will have to make

himself available on short notice for the felling of emergency trees.

22 PENALTIES

Penalties for non-compliance to specifications and control not achieved will be as

follows:

22.1 Invader Plants

22113 Measurement for payment will be done after ten (10) to fourteen
(14) days after completion of the initial work. The presence of regrowth of
treated declared and invader plants will constitute non-conformance and

result in deductions of worklots as defined from payments.

22.1.14 Measurement for payment will be done after ten (10) to fourteen
(14) days after completion of the follow-up work. The presence of regrowth of
treated declared and invader plants will constitute non-conformance and

result in deductions of worklots as defined from payments.

22.1.15 Measurement for payment will be done after ten, (10) to fourteen
(14) days after completion of the quarterly maintenance work. The presence
of regrowth of treated declared and invader plants will constitute non-

conformance and result in deductions of worklots as defined from payments
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22.2 Cutting of Verges

22.2.16 Penalties for the non-conformance of a worklot as required in
Clause 4.3. Measurement for payment will be done on the completion of the

work or at the end of the month.

23 MEASUREMENT AND PAYMENT

23.1

23.2

The rates and prices tendered in the schedule of quantities and prices
are composite and be fully inclusive of all the Respondent cost in
respect of establishment on site, [abour, materials consumables, head Office
overhead costs, the Suppliers profit, for all delay and consequential costs and
for everything of whatever nature required of the Supplier for completion of the

work included in the contract.

Payments will be based on work successfully completed by the Supplier for

the different operations required, i.e.:

23.2.1 The number of trees cut and treated.

23.2.2 The number of worklots where successful declared plant and

invader control as well as bush clearing has been achieved.

23.2.3 Payments and Inspections for vegetation cutting along the
verges or open areas will take place on an as and when required basis.
Payment will only take place when the area to be cut is completed and all cut

material is removed as per Clause 7.

2324 Payments for the maintenance of vegetation at level crossing will
take place as per the payment schedule for each level crossing or for each

portion cleared as per site instruction.

26



23.3

23.4

23.5

23.6

23.7

23.8

23.2.5 Where the side of a level crossing falls wholly in an area where
bush clearing and or declared invader control is taking place, the
measurement will not be done separately and additionally from the bush
clearing/declared invader plant operation. Payment will be done on the rates

for bush clearing/declared invader control.

Quantities are estimated and may be more or less than stipulated in the
schedule of quantities in APPENDIX A. These quantities are estimated for the
duration of the contract, this is the total amount of hectares estimated to be

treated over a period of 36 months.

Clearing for fire breaks will be measured and paid for under the same ltems

and rates as declared plant invaders and bush clearing.

Payment for the work completed will be made within approximately 30 days

from receiving a VAT invoices.

No additional payment will be made for the procurement, handling transport
and incidental costs in the amount tendered for the removal, treatment and
disposal of trees and shrubs and other plant material which may occur as the

result of removal/cutting.

No payment will be made for rejected worklots where control achieved does

not meet the standards of control specified.

Measurement and payment for the work completed will be made monthly at

the end of each month of work taking place.
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APPENDIX B: SCHEDULE OF DIAGRAMS

Diagram 1. Level Crossing Plan View
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Diagram 2: Culvert Plan View
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