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1. ACKNOWLEDGEMENT OF ESKOM'S SHE RULES ® €skom

AND REQUIREMENTS

* Pre-requisite

» |s the acknowledgement of Eskom's SHE rules and requirements form (Annexure B) signed and a copy
thereof attached to this tender submissions by the tenderer?

» Duplicate copy MUST be added to the Environmental Tender submission




2. ENVIRONMENTAL MANAGEMENT PLAN ®€skom

(EMP)

| | = An EMP should ideally be
I linked with the PROJECT

—_— SCOPE & ASPECTS

identified in the Aspects and
Impacts register.

= EMP should be
comprehensive and inclusive
of site elements likely to
interact with the environment;
It should address how
environmental IMPACTS
resulting from TASK-
RELATED ACTIVITIES will
be managed and mitigated.
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WASTE MANAGEMENT PLAN (WMP) QIR

1. AWMP should include:

- The contractor’s detailed DESCRIPTION of the different waste streams expected during the
RELATED PROJECT/SCOPE;

- How this waste will be STORED, TRANSPORTED AND DISPOSED OF;

- The WMP should also deal with the contractor's PREVENTION OF POLLUTION,
LITTERING AND WASTE MINIMIZATION METHODS SUCH AS REUSE, RECYCLE AND
REDUCE




ENVIRONMENTAL INDUCTION & TRAINING ®€s|<om

= Contractor to document the method of ensuring environmental Induction and Training will be
handled

* This documented procedure can include internal & external environmental induction & training

= Thorough consideration must be given when developing a company specific training needs
analysis & matrix




ENVIRONMENTAL INCIDENT PROCEDURE & ® €Eskom

REGISTER

1. The requirement is for a procedure for the management of environmental incidents.

2. This includes the following, but not limited:

« REPORTING PERIOD;
REPORTING CHAINS;
CAPTURING OF INCIDENTS;
IMMEDIATE & CORRECTIVE ACTIONS;
KEY LESSONS LEARNED.

This registers is in tabular format with the following fields: Description of incident, date of
incident, reported to, actions taken and status of recommendations



ENVIRONMENTAL INCIDENT PROCEDURE & ® €Eskom

REGISTER

3. Environmental incident management process .........ccoeeevveenneenn,
3.1 Incident identification..................oo
3.2 Initiation and execution of emergency response...............
3.3 Notification and reporting..........ccoooorimie e
3.4 Capture initial notification .............ooeiveieiiii e,
3.5 Incident prioritisation ...

3.5.1 Consequence and priority rating...........ccoevvvennenenn,
3.5.2 Action and responsibility requirements ..................
3.6 Classification and recording of incidents..............c............
3.6.1 Classification ...
3.6.2 ReCordiNg....cocovueiiiieeeeee e
3.7 Incidentinvestigation..........ccooooiii i,
3.8 Management of corrective actions.........cooeevieiiiieiinnnnnne,
3.8.1 Documentation management...............ccoeeevieienn,
3.9 Incidentclose-out........ccooimiiii e
3.10 Incident communication.................ooiiiiiiii




ENVIRONMENTAL EMERGENCY PREPAREDNESS & RESPONSE PLAN ) Eskom

1. The Contractor shall establish and maintain a documented procedure that
identifies all potential environmental emergencies relevant to site activities.
These may include, but are not limited to:

»Hazardous chemical or hydrocarbon spillages

» Air pollution incidents (e.g. dust, smoke, gas emissions)

»Waste management incidents (e.g. illegal dumping, uncontrolled waste release)
»Encounters with dangerous wildlife (e.g. bees, snakes, other fauna)

»Fire incidents that may result in environmental contamination

»Water contamination (e.g. sewage spills, oil entering stormwater systems)

Note: Environmental emergencies exclude natural disasters such as hurricanes,
tornadoes, blizzards, and earthquakes.



COMPANY ORGANOGRAM - SHOWING ENVIRONMENTAL S E€skom

RESPONSIBLE PERSONS

1. The organogram MUST include any of the following:
- Environmental Manager/Officer OR

« SHE(Q) Manager/Officer (with the assumption that the E- is for
environment)
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METHOD STATEMENTS RELATED TO ACTIVITIES ) €skom

Method statements related to activities that have significant environmental impacts (methodology
and approach) illustrating how environmental impacts and risks are managed. Generic EMP 240-
71555378

Physical Environmuienit ..ot e et et e e e e e e e e em— e nnnn
1.1 AdIr quality: DUust and Fire Breaks .o ettt
1. =g = T o
I = T
Maintenance Of ACCESS NOAU S . v e et r e e raaa s e e e aaaanans
Access & Damage to Properties . e
Maintenance of WehiClas. e
R = =T i I = TP
R e o=

WO
R R R — 1
o~NOohWwN

1.

B B = 1 i T
B e [ o T
BCTC S Yo Tt = 1 I T T i 1= S
3.3.1 Interaction with Land o e rs . e e e e e e e e e e e e e e eaeee
e = W= o =
G R S (¥ o T T i = i
3.3.4 Farmhouses and other buildings. ... e eee
I T [ == o =

Approach to ensuring compliance with environmental compliance obligations.

Compliance audits (e.g. ECO audits, Environmental Authorisation, Waste reviews/audits, Environmental
Management Plan, Water Use licence audits [GA or full licence]. conduct internal audits at planned
intervals to provide information on whether the Environmental Management Plan is effectively

implemented and maintained.
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ENVIRONMENTAL COMPETENCY AND TRAINING  €skom

1. The ONE of the following training certificates are allowed:

- Tertiary degrees for related Environmental studies;

* Internal Eskom training for Environmental Legislation;
* Internal Eskom EA and EMP Training;

« External Environmental Officer Training;

- SHE REP;

- SAMTRAC CERTIFICATE
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ENVIRONMENTAL COMMUNICATION PLAN  €skom

Communication plan should give an
indication of the following:

1. WHAT environmental information
is being communicated;

2. The intended PURPOSE of
communication;

3. To WHOM (target audience:
bargaining unit, management,
etc.); and,

4. FREQUENCY of communication
(daily, weekly, monthly, etc.).
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ENVIRONMENTAL APPOINTMENT LETTERS ) €skom

* Appointment template letters MUST include the following:

* Appointment as an environmental officer/ environmental/SHE rep where the
duties listed correlate with environmental management.

E.g.
v" Monitor compliance with the Environmental Management Plan;

v" Ensure compliance to and the knowledge of National Environmental Management Act 107 of
1998 and other legal requirements;

v" Management of waste;

v" compliance to ISO 14001 requirements.
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4. COSTING FOR ENVIRONMENTAL MANAGEMENT ) €skom

* Financial estimations of environmental goods & services for the
required contract scope

» Detailed itemised estimations of anticipated costs that the contractor
has made available for effective environmental management.

¥

vd

e L W

ELECTRIFICATION IS HIGH RISK - SO YOU WILL BE REQUIRED
TO SUBMIT COSTING FOR ENVIRONMENTAL MANAGEMENT
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4. COSTING FOR ENVIRONMENTAL MANAGEMENT Q) €Eskom

- Examples Of Environmental Cost Items Include:

1. Waste management fees (bin rental, transport, disposal, etc.)
2. Qil spill kits; drip trays; disposal of contaminated waste

3. Environmental training

4. Land management

5. Water usage

6. Emergency service providers ( snake catcher & beekeepers)
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5. ENVIRONMENTAL ASPECTS & IMPACTS (RISK ASSESSMENT) ® Eskom

1. Impacts and aspects register is usually in a tabular format and is an ACCOUNT of
activities which will be done according to scope;

Register must specify the aspect of the environment which could be affected and the

type of impacts which could result from the scoped activities;

Risk Assessments which identified ways in which the environment would be impacted will

be accepted.

ASPECT IMPACT
Cutting trees and plants (flora) Loss of indigenous trees and
plants

Oil leaking into water/soil

Pollution of water/soil from
transformer oil

Air emissions from vehicles

Air pollution
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ENVIRONMENTAL MANAGEMENT PLAN (EMP)

® Eskom

An EMP is a method statement of how you intend to mitigate identified impacts while

executing contract. This MUST be scope specific.

ASPECT

IMPACT

EMP

Cutting trees and
plants (flora)

Loss of indigenous
trees and plants

Ensure DAFF
license/Ezemvelo
Permit available to cut
indigenous and
protected trees

Oil leaking into
water/soil

Pollution of water/soil
from transformer oil

Store and transport
transformers on drip
trays or impermeable
surface.

Air emissions from
vehicles

Oil leaks

Air pollution

Land/Water pollution

Ensure cars are
serviced regularly

Place drip trays under
leaking vehicles
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2. ENVIRONMENTAL POLICY ® Eskom

1. The Environmental Policy (or SHEQ Policy) shall r o
be: Formally approved and signed by the named B S

Chief Executive Officer (CEO) or Managing
Member, demonstrating top management
commitment; and dated and reviewed at defined
intervals to ensure continued relevance.

2. MUST include a commitment to environment
(Protection of the environment, including
prevention of pollution and minimization of
environmental impacts arising from operations;)
Compliance with applicable environmental
legislation and other requirements, including
regulatory permits, licences, and client-specific
obligations (e.g. Eskom requirements);
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Q) €Eskom

(]
Submission §
KPIs Y =Yes ‘—': Comments
=]
N= No 2
Annexure B
Is the acknowledgement of Eskom's SHE rules and
requirements form (Annexure B) signed and submitted by
the tenderer?
ISO 14001 Environmental Management Standard
certificate.
TOTAL Approved/Not Approved




® Eskom

Conclusion
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