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· The three brands to be represented on one platform website and must be mobile friendly.

· Domain name retention of www.bestred.co.za and all search-on-search engines to redirect to new website.

· Clear core brand representation on website of HSRC PRESS and AISA and sub brand representation of BestRed.

· User friendly features for authors, readers, and consumers upfront visibility of information.

· Functionality of Open Access to be improved and be more searchable and have a functional search either by A-Z or Topic.

· The website will be built using open-source CMS to enable easy administration and migration from one services provider to the next.

· The content for all these sites will be consolidated and aligned into one website.

· Ecommerce links meaning that it should be easy for consumers to links to our sales distributors.




Functional Requirements


	Functionality
	Description

	User Registration and Authentication
	· Allow users to register with the site.
· Verify user identity through email confirmation.
· Provide options for social media login.
· Enable password recovery/reset.

	User Profiles
	· Allow users to create and manage their profiles.
· Store essential information such as shipping addresses.

	Product Catalog
	· Display products with detailed information (name, description, price, images, etc).
· Implement categories and subcategories for easy navigation.
· Allow sorting and filtering of products.

	Shopping Cart
	· Enable users to add/remove items from the cart.
· Display total cost and item count in real-time.
· Save carts for users who are logged in.

	Checkout Process
	· Provide a seamless and user-friendly checkout experience.
· Include guest checkout options.
· Collect necessary information for shipping.
· Payment options will not be included. Only placement of orders.
· Display order summary before finalizing.

	Order Management
	· Send order confirmation emails.
· Allow users to view their order history.
· View and process customer orders.
· Order status updates (processing, shipped, delivered).

	Inventory Management
	· Update product availability in real-time.
· Automatically update stock levels after order confirmation.

	Search Functionality
	· Implement a robust search engine with filters.
· Include autocomplete suggestions.

	Wishlist
	· Allow users to create and manage wishlists.
· Provide the option to move items from the wishlist to the cart.

	Reviews and Ratings
	· Enable users to leave product reviews and ratings.
· Display average ratings and individual reviews on product pages.

	Security
	· Implement secure sockets layer (SSL) for data encryption.
· Ensure secure storage of user data, including passwords.
· Regularly update and patch security vulnerabilities.
· Password hashing for user account security.
· Regular security audits and updates.

	Responsive Design
	· Ensure the website is accessible and functional across various devices (desktop, tablet, mobile).

	Notifications
	· Send email notifications for order updates, promotions, and account activities.

	Admin Panel
	· Provide an admin dashboard for site management.
· Allow admins to manage products, view orders, handle user accounts, and upload content.

	Returns and Refunds
	· Clearly outline the return policy.
· Allow users to initiate returns and track refund status.

	Compliance
	· Comply with data protection regulations (e.g., POPIA).

	Customer Support
	· Provide a contact form for customer inquiries.
· Include an FAQ section.

	Analytics
	· Generate sales reports, product performance reports, etc.
· Analytics for user behavior and website traffic.

	Maintenance and Updates
	· Regular updates for new features.
· System monitoring for performance optimization.

	Integrations
	· Social media sharing of products.

	Order History
	· Users can view their order history.
· Track the status of current orders.



PROJECT PLAN

	Activity

	Project Initiation:
· Gather full project requirements.
· Drafting project plan and timelines
· Signing deliverable and payment schedules
· Gather Content and Images for the platform

	Wireframe Design:
· Design full platform wireframe
· Creating user journey map
· Creating a detail sitemap
· Presenting new designs

	Design and Development:
· Migration of content
· Full design of platform in line with the approved wireframe
· Development and editing content
· Building custom programming of new features
· All graphic design and animations for the platform

	Testing:
· User experience testing
· Platform functionality testing
· Features functionality testing
· Speed Loading testing
· Stress loading testing

	Search Engine Optimisation & Security:
· Keywords and meta tags tagging
· Integration with Google Analytics
· Integration with Google Search Console
· Integration with Google Webmasters
· Sitemap generation and submission
· Installation of Word Fence and Setup
· Integration of Social Media functionalities

	Training:
· Compile training manual in line with the completed platform
· Train Website Administrators on all functions of the platform

	Deployment to Live Server:
· Migrating platform from staging to live server
· Testing all functionality
· Optimizing platform on new server
· Final SEO on live server
· Active 301 redirect to new pages



PROJECT OUTLINE, TASKS


	Activity Schedule

	Update And Revamp Of The AISA, HSRC Press and Best Red Website:

	· Project Initiation / Analysis


	· Website Wireframe / System Design


	· Full Development and Design


	· Website Testing


	· Search Engine Optimization / Google Analytics / Application Firewall


	· Website Training


	· Deployment to live server
































EVALUATION CRITERIA THAT WILL BE APPLIED WEBSITE REVAMP

	Functionality
	Weight

	1.) Extensive knowledge which includes working knowledge of website maintenance using technical aspects of website.
1.1) A minimum of 5 years’ experience. Proof that the Service Provider has been in existence and in practice for a period. Service provider to provide a company profile.
A) Less than 5 years (0 points)
B)  5- 7 years (10 points)
C) Above 7 years (15 points)

1.2) Provide Reference letters with contact details (name of contact person, with telephone / cellphone number and e-mail address) of at least three clients for whom similar work has been undertaken in the last 5 years.
A. No reference letter (0 points)
B. 1-2 reference letters (5 points)
C. 3 reference letters (15 points)

	

15







15

	2.) Product design and Quality
2.1) The service provider needs to successfully assist with the revamp of website project demonstrating the understanding of the supporting all of the above requirements in the specification.
A)	Poor (5 points)
B)	Average (10 points)
C)        Excellent (20 points)

2.2) The service provider must have the ability to plan successfully and complete the project within the strict stipulated timeframes. Provide detailed implementation plan with project plan.
A)	 Sound project plan (20 points)
B)	 Moderate (10 points)
C)         Poor (5 points)


	
20






20

	Capacity 
3.1) The service provider must have demonstrable knowledge on website development and redesign. (Three examples of projects completed via links)

3.2) The service provider must demonstrate the capacity to do this service through examples. Provide a CV of a dedicated technical person(s) who will be key personnel with at least 5 years’ experience in the skills required to complete the project.
A)	Less than 5 years (0 points)
B)	 5- 7 years (10 points)
C)	Above 7 years (15 points
	

15


15






	TOTAL
	100



Minimum Threshold is 70% to qualify for the next stage.


