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Supplier Quality Management

QUALITY REQUIREMENTS- Category 3

An Enabling Agreement with a Panel of Twelve (12) Service
Providers for the Inspection and Treatment of wooden poles on an
“as and when” required basis in the Central East Cluster (Kwa-Zulu
Natal and Free State Operating Units) for a period of three years.

ENQUIRY NUMBER : E3024DXKZNOU

TENDERER NAME
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Unique Identifier

24012248652

Supplier Quality Management: FRevision

®€skom

7

List of Tender Returnables Documents |Effective Date

2022101126

Specificaiion

ZAT-TO5G58000

Category 3 : Quality Requirements peliverables to be evaluated indicator =1

SECTION A : Quality Management System Requiremants 150 D001
[option 1) valid certification of Quality Management System by an 150 accredited body

apply =1
A1 Product / Service Scoping on 150 9001 certificate is defined and relevant 1
A2 Certificate by Approved and Authorized certification authority 1
A3 Certification_Authority has Recognized International Accreditation 1
4.4 Validity (expiry date) of certificate 1
Section A Score Option 1 []
SECTION A : Quality Management System Reguirements IS0 9001
Dhjective avidence of documented OMS that is not certified but complies with 150 9001
Apply =1
4 1 OMSs Manual or a document that defines and describes the OMS and its scope 1
42 quality Policy approved by top management. 1
&_4 Control of documented information [i.e. document and record contral) .
(Clause 7.5 of 150 20012015
46 Documented information for Monconformity and Corrective action .
(Clause 10.2 of 150 9001:2015
4.7 Decumented information for Internal audit .
(Clause 9.2 of 150 90012015
Section A Score Option 2 5
SECTIOM B - Evidence of GMS in operation (Tender Quality Requirements -Ref 240-105655000)
apply =1
8.1 Documented information for defined roles, responsibilities and authorities - Organization chart and Responsibility matrix (must include but
mot limited to guality management function/role) 1
(Clause 5.3 of 150 2001:2015)
.2 Documented information for Control of Externally Provided Processes, Products and Services - Must include criteria for evaluation, selection, .
monitoring of performance, and re-evaluation of external providers (Clause 8.4 of 150 9001:2015)
Section B Score 2

SECTION C: Contract Quality Plan Requirements (Ref 240-105658000 and 240-109253698).

Draft Contract Quality Plan specific to the scope of work as described in the tender documents (Ref 150 10005)

MB! Draft Contract/Project Quality Plan has important QA deliverables

apply [Yes=1)
1

Section C Score

1

SECTION D: Quality Control Plan Requirements [Ref 240-105658000 or 240-109253302)
acCP /chedklist/ ITP [Quality Control Plans) as per Scope of Works [Ref 150 10005])

Apply =1
MB! Draft/ Exarmple of an Inspection and Tast Plan {ITP) or Quality Control Plan (Q.CP) on similar and/ or previous work dona 1
Section D Score 1
SECTIOM E: User defined additional Requirements & miscellaneous [Ref 240-105658000]
Customer specific requirements & other standards and required can be listed and evaluated here
Apply [Yes=1]

E-1 Form A is completed and signed.

1

Section E Score

1

NAME OF ESKOM REPPRESENTATIVE Denise Govindan

[DATE ISSUED 13/10/2025

[PROJECT: TENDER TITLE wood Poles -Inspection

SIGNATURE

Gl
'&?é’fﬁ.&’_}’tf e
2
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(Option 1)

Valid certification of
Quality Management
System by an ISO
accredited body

A.1 Product / Service Scoping on ISO 9001 certificate
is defined and relevant

A.2 Certificate by Approved and Authorized
certification authority

A.3 Certification Authority has Recognized
International Accreditation

A.4 Validity (expiry date) of certificate

Page 3



OR
(Option 2)

Al

QMS Manual or a document
that defines and describes the
QMS and its scope or Quality
Method statement based on
the scope

PPPPP



A.2
Quality Policy Approved by

Top Management



A.4

Control of documented
information (i.e. document
and record control)
Clause 7.5 of ISO 9001:2015

PPPPP



A.6

Documented information for
Nonconformity and Corrective
Action
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A.7

Documented information for
Internal audit

Clause 9.2 of ISO 9001:2015

PPPPP



B.1

B.1 Documented information
for defined roles,
responsibilities and authorities
- Organization chart and
Responsibility matrix (must
include but not limited to
guality management
function/role)

(Clause 5.3 of ISO 9001:2015)



B.2

Documented information for
Control of Externally Provided

Processes, Products and
Services - Must include
criteria for evaluation,
selection, monitoring of
performance, and re-
evaluation of external
providers

(Clause 8.4 of 1ISO 9001:2015)
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Cl

Contract Quality Plan
Requirements Draft contract
quality plan specific to the
scope of work as described in
the tender documents

(Ref ISO 10005)

Draft Contract/Project Quality Plan has important QA
deliverables

-

240-109253698 CQP

Refer to attached template - ez
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SECTION D:

Quality Control Plan
Requirements - (QCP
/Checklist/ ITP (Quality Control
Plans) as per Scope of Works
(Ref ISO 10005 & QM 58)

Example of an Inspection and Test Plan (ITP) or Quality
Control Plan (QCP) on similar and/ or previous work

22222222222222
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SECTION E . User defined

additional Requirements & miscellaneous

PDF
AT

Form A Tender &
Contract Quality Req
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Document
(FORM A) L 240-68099512 |Rev |9
@ ESkClm TENDER & CONTRACT QUALITY Identifier
REGUIREMENTS FOR 240-105658000 AND | Effective
January 2022
QUALITY REQUIREMENTS FOR ISO 3001 | Date
STANDARD Review Date | January 2027
ENGUIRTI
.¢§ CONTRACT No:
3 ENGUIRT]
FE | Cowmmact | Wood poles - Inspection
#E
CLAUSE 3 PRE-CONTRACT AWARD QUALITY REGUIREMENTS X
[*Salect Only Applicable Category). NB- Mot more than one cafegory must be sslected. Al=o Indicats
whather slts assesament Is applicabla.
Tieqory 1 11T 10 Cl2Uss 3.5.2 of 240-105656000]
CLAUSE 4 TEgory 2 [Taiar 10 CIaUss 3.5.3 Of 240-1 D5656000]
TiEg0ry 3 (11T 10 Cl2uss 3.5.4 of 240-105656000] x
Tiegory 4 Taiar 10 CIauss 3.5.5 of 240-1 05656000]
= Wan SUppier and SUb-suppier CapaniiTy and Capaciy AZEes5meant (Taier [0 Clauss 3.6 of 240-105550000]
% POST-CONTRACT AWEARD
@ e Toniract Execifion  [refer 1o clauss 3.7.1 of 220-105658000)
=
E Supplier Quallly PERomanGE MoniiDnng Pias: (refer 0 Clanas 3.7.2 of 240-105658000) x
8 STANDARD CONDITIONS
ESKoM RIQNS o7 ACC255 (rfer [ Clauss 3.8.1 of 240-105658000) 1
Eskom RIghis to Information (refer i clauss 3.6.2 of 250-105558000) P’
ce Bresenvalion (rafer 10 Clal=e 3.8.3 of 240-1 05658000] x
Tty ALGE FEiZEd COnaiions (feTer 10 Ciauss 3.8.4 of 240-105658000) P
Wanagement of Nonconformities and Noncanfamming CUpUE |02rimed by Eskom (refer [0 clauss 3,85 of 220-
105£58000) E
SPECIAL PROCESSES [REFER TO CLAUSE 3.8.6 OF 240-105658000) P’
CLA 0 D 0 S0 ANMDARD DICA TH AN GLIA 50 900 AMDARD D
30 & RID DESCHI ¥ [&] FLICABL PRINCIP PRINCIP [ RIPTIO i 5 CAH
OR HO OR
APPLICAR A i
CLAUSE 4 Contaxt of e Crganisation X PRINCIPLE1 | Customerfocus X
4 CLAUSES Leagersnip X PRINCIPLEZ | Leacernip X
% CLAUSE 8 Rlanning X PRINCIPLE3 | Engagement of people X
E CLAUSE 7 Supgort X PRINCIPLE4 | Process approach X
4 CLAUSE 8 Operation X PRINGIPLES | Improvement X
E CLAUSES Perfomance Evalustons X PRINGPLE§ | Fofeios ssed cseon x
EELEL Impravement X PRINCIPLET | Raiztionshio Management P
a NAME DESIGHATION DATE SIGHATURE
ESKOM'S QUALITY
E§ REFRESENTATIVE | periice Giovindan Senlor Advisor: BIPM 131062025 ‘9}! '
g
ad S
. NAME DESIGHATION DATE SIGNATURE
TENDERER'S
B | aam
REPRESENTATIVE
42
Public
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