APPOINTMENT OF A PANEL OF CO-SOURCED PROFESIONAL
SERVICE PROVIDERS FOR FORENSIC INTERNAL AUDIT
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SCOPE OF WORK

APPOINTMENT OF A PANEL OF CO-SOURCED PROFESIONAL SERVICE PROVIDER FOR FORENSIC
INTERNAL AUDIT SERVICES FOR NKANGALA DISTRICT MUNICIPALITIES FOR A PERIOD OF 36
MONTHS AS AND WHEN REQUIRED. (RE-ADVERT)

PURPOSE

The purpose of this tender/bid is to appoint a panel of accredited service providers to render audit services for

different audit projects to Nkangala District Municipality for a period of thirty-six (36) months.

DETAILED SPECIFICATION
The service provider will be required to provide the following:
i. Progress report on each project allocated on weekly basis to the CAE.

i. Allocate investigator to investigate the matter.

SCOPE OF WORK
Forensic investigation
» Forensic company will be provided with a report of Internal audit on cases to be investigated
» Conduct interviews with the affected NDM staff , service providers or any members of the public on
allege financial fraud

» Utilise latest technology to analyse and interrogate information provided.

Y

Identify systems deficiencies that give rise to the reported matter and provide recommendations

SPECIFIC DELIVERABLES AND MILESTONES

Deliverables
» Compile evidence file that is supported by the investigation report
» The appointed company may be requested to present the report to MPAC, Audit and Performance or

other Council oversight structures

The audit firm must comply with the following requirements to be considered: -
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a) Must have adequate staff compliments to ensure skills transfer.

PROJECT TIMELINES

8.1. The service providers will be appointed to the Nkangala District Municipality Panel for a period of thirty-six
(36) months, subject to the performance of the Service Provider(s).

8.2. The performance of appointed service provider(s) will be reviewed after completion of a project.

EXPERTISE REQUIREMENTS

9.1. The team leader must be registered with the relevant professional body/ices i.e. Association of Certified
Fraud Examiners (ACFE) as certified fraud examiner and/or Institute of commercial forensic partitioners

(Professional Practitioners)

MANDATORY REQUIREMENTS

10.1. Bidders must comply with the requirements and submit all required document(s) indicated hereunder
with the bid documents at the closing date and time of bid. This phase is not scored and bidders who
fail to comply with all the mandatory criteria will be disqualified.

10.2. Bidders are required to be registered on the Central Supplier Database (CSD) and the Nkangala
District Municipality shall verify the bidder's tax compliance status through the Central Supplier
Database. Where Consortia / Joint Ventures / Sub-contractors are involved, each party must be
registered on the Central Supplier Database and their tax compliance status will be verified through the
Central Supplier Database. It is therefore a condition of this bid that the tax matters of the bidder be in
order at any point in time from the closing date of the bid. This bid will only be awarded to a bidder(s)
whose tax status on Central Supplier Database is compliant.

10.3. Please note that no awards will be made to persons in service of the state as identified on the MBD 4
— Declaration of Interest form read together with the verification reports generated from the Central
Supplier Database.

10.4. The service provider must submit a vetting report on all employees that will be deployed for the

projects.

REPORTING

The Service Provider will be required to prepare and present progress reports coinciding with each of the
agreed milestones. Where considered necessary the Service Provider will also be expected to compile reports
and presentations for other bodies as required by Nkangala District Municipality. The Service Provider will be
expected to keep financial records and other appropriate records on claims to be submitted for travelling and

accommodation.
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DELIVERABLES

Funding is made available by Nkangala District Municipality for the project. Service Providers in their proposals
are to set out their approach, methodology. Payments will be made on invoices submitted for work completed.
On receipt of invoices rendered the service provider should allow at least 4 weeks for the payments to be

processed.

DOCUMENTATION AND CONFIDENTIALITY
Information and data which is generated in the context of the project; may not be made available to any third
party without prior permission of the Municipal Manager. All project material shall be presented in both hard

copy and electronic format.

NON - APPOINTMENT
Nkangala District Municipality has a right not to make an appointment should it find that proposals received do

not meet the specified criteria / requirements and is not compelled to accept the lowest quotation.

AREAS OF EXPERTISE CRITERIA AND REQUIREMENTS

Prospective audit providers must submit the following for evaluation purposes:

a. Proof registration and certification with the relevant professional bodies.

b. Attach a proof of qualifications for auditors (CV’s and certificates) proving projects that were executed
by each staff members.

C. Proof of letter of good standing with the relevant professional bodies.

OTHER CONDITIONS

Handling of audit information shall be done in full compliance with the provisions of the POPI Act.

EVALUATION

17.1. Tenders are going to be evaluated in accordance with the procedures established in Supply Chain
Management as stipulated in the Tender Data. The capacity and the capability of tenderers who
submitted offers will be established and those that did not have the capability and capacity to carry
out the contract will be eliminated.

17.2.  Evaluation Method will entail the balance between financial offer, preferences, and technical
specifications on 80/20 evaluation criteria as prescribe by Supply Chain Management Policy, will
be adopted.

17.3.  The following steps will be followed in evaluation: -

i. Determination of whether tender offers are complete.
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Vi

Vii.

Vii.

Determination of whether tender offers are responsive.

Determination of the reasonableness of tender offers.

Confirmation of the eligibility of preferential points claimed by tenderers.

Determination of quality of tenderers.

Awarding of points for financial offer.

Ranking of tenderers according to the total points (Financial + Preferential) accumulated.

Performance of risk analysis by checking the credit record of the tenderers.
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