GROUNDS MAINTENANCE AND GARDEN SERVICES TENDER AT THE STATE SECURITY AGENCY INTELLIGENCE ACADEMY (MAHIKENG), LEGAE LODGE, KATLEGO NW PROVINCIAL OFFICE AND REMOTE SITES FOR A PERIOD OF FIVE (05) YEARS

	                 ANNEXURE C	                      SCOPE OF WORK
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SITE INFORMATION CONTRACTED ROUTINE WORKS – CLASSIFICATION AND FREQUENCY OF SERVICE



	Seasonal Maintenance 

	
J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D



	6 Months
	Intensive Maintenance period

	6 Months
	Low Maintenance period



	
Intensive Maintenance period detail


	
Description of activity

	
Minimum Frequency

	High Maintenance Area Grass Cutting

	(7 - 10 day return period)

	Medium Maintenance Area Grass Cutting

	(14 day return period)

	Low Maintenance – Grass Cutting

	Annually

	Weed Flower Beds 
	(High 7 day return medium 14 day return period)

	Pruning of trees and hedges (Note 1)

	(15 - 90 day return period)

	Litter picking and bins (includes culverts)

	Daily

	Watering (Note 2)

	As required

	Road Sweeping and parking areas

	Weekly

	Herbicide spraying (no weed growth) (Note 3)

	As required

	Sweeping and raking – paths and footways

	Daily

	Cleaning of gutters

	Monthly 

	Compost processing (Note 4)

	As required

	
Seasonal Maintenance (continued)

	
Low Maintenance period detail


	
Description of activity

	
Minimum Frequency

	High Maintenance Area (14 day return period)

	2/month

	Medium Maintenance Area (60 day return period)

	1/2 months

	Low Maintenance Area (90 day return period)

	1/3 months

	Weed Flower Beds (60 day return period)

	1/2 month

	Pruning of trees and hedges (Note 1)

	(15 - 90 day return period)

	Litter picking and bins (includes culverts)

	Daily

	Watering (Note 2)

	As required

	Road Sweeping and parking areas

	Weekly

	Herbicide spraying (no weed growth)(Note 3)

	As required

	Sweeping and raking

	Daily

	Cleaning of gutters

	As required

	Compost processing (Note 4)

	As required



Note  1. 	A minimum of one meter clearance of tree branches and large shrubs to be maintained with respect to all buildings and permanent structures and electrical and security fences, where applicable
Note 2. 	Irrigation will be temporarily be postponed whenever water reticulations problems are being rectified or require attention
Note 3. 	Special attention to be given to alien vegetation control and extermination management program (in particular black wattle germination control and “pom poms”,  seringa, buckweed eradication. )
Note 4. 	Compost processing on site will be dependent on client needs and available storage space at compost site. If full capacity is reached, redundant material must be disposed of as indicated under refuse removal description
	
Seasonal Approach :  Sports fields


	
Intensive Maintenance period detail


	
Description of activity

	
Minimum Frequency

	High Maintenance Area (7 day return period)

	4/month

	Low Maintenance Area (14 - 28 day return period)

	1-2 per month

	Irrigation

	Daily



	
Low Maintenance period detail


	
Description of activity

	
Minimum Frequency

	High Maintenance Area (14 day return period)

	2/month

	Low Maintenance Area (28 day return period)

	Monthly

	Irrigation

	As required











	
Pool Maintenance
*Minimum requirements for pool maintenance

	
Routine Maintenance Requirements


	
Description of activity

	
 Frequency

	Confirm operation of pump (+ filter) equipment

	Daily (or as required)

	Check operation of automatic pool cleaner

	Daily (or as required)

	Check general water quality for pH, chlorine level and alkalinity
	Weekly (or as required)

	Booster chemical treatment (chlorine)

	As required, typically during rainy   season

	Backwash pool filter

	Weekly

	Supply and replace sand in filter

	As and when required

	Brush pond surface

	As and when required

	
	



	POOL MEASUREMENTS
Total Number of Pools (4)

	

ITEM

	
LOCATION 
	
UNIT RATE
	
QTY

	1
	IA Main Swimming Pool
	m³
	213

	2
	Residential Pool 

	m³
	90.65

	3
	Legae Pool
	m³
	158.08

	4
	Remote site Pool
	m³
	84



	
Water Feature Maintenance


	
Minimum Routine Maintenance Requirements


	
Description of activity

	
 Frequency

	Confirm operation of pump

	Daily

	Check general water quality and pond condition

	Daily (or as required)

	Pool chemicals (Acid, chlorine granules, chlorine floater, alum powder, stabilizer, salt)

	Daily (or as required)

	Check water level and top-up (water replacement)

	Weekly

	Remove debris (leaves, etc, from pump and pond) 

	Daily (or as required)

	Pool test kit and replacement test liquid / chemicals
	As and when required

	Automated irrigation system: control box, supply and install
	As and when required

	Automated irrigation system: solenoid valve, supply and install
	As and when required

	Automated irrigation system: solenoid valve box lid, supply and install
	As and when required

	Manual irrigation system: Ball valve, gate valve, supply and install
	As and when required

	
TOTAL COST 
	


Note: All PC costs = (Materials plus % mark-up)     






	

ADDITIONAL MAINTENANCE RELATED ITEMS




	
Extras

	
Ad hoc

	Fertilizer (2:3:2, K.A.N, L.A.N, 3:2:1, 5:1:5, 8:1:5, Bone meal)

	When required

	Tree Felling (complete with removal and leveling)

	When required

	Topsoil / top dressing

	When required

	Stump grinding

	When required

	Poison Spraying including pest & disease control, in particular

	When required

	Alien vegetation extermination, in particular “Pom poms”

	When required

	Black wattle tree extermination

	When required

	Blue gum tree removal

	When required

	Planting Material and Seeds

	When required

	Irrigation Management

	When required

	Scarifying and aeration

	When required

	Firebreaks and maintenance of gravel roads

	When required

	Landscape design and works

	When required

	Outdoor furnishings

	When required

	Pool cleaning and maintenance equipment

	Daily (or as required)



