Transnet SOC Ltd 96 Rissik Street P.0O. Box 72501 TRANSNETI
Registration Braamfontein Parkview,

Number JOHANNESBURG Johannesburg

1990/000900/30 2000 South Africa, 2122
T +27 11 308 3001
F +27 11 308 2638

www.transnet.net

REQUESTS FOR PROPOSAL [RFP]

FOR THE DEVELOPMENT OF COMPREHENSIVE CATEGORY STRATEGIES AND SOURCING
STRATEGIES FOR SUPPLY CHAIN MANAGEMENT, AS WELL AS THE PROVISION OF RESOURCING
REQUIREMENTS TO IMPLEMENT THE CATEGORY STRATEGIES AND TRAINING TO SUPPORT THE

IMPLEMENTATION OF THE NEW PROCUREMENT OPERATION MODEL OF TRANSNET AS A ONCE
OFF.

TCC/2026/07/0101/9585/RFP
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In the tender SOW it's mentioned that Transnet will provide the following documents and tools.
However, it's not clear if these will be given to the successful tenderer, or to tenderers in general,
to assist in the development of the required strategy frameworks. If it's the latter, I wish to
request that these documents and tools are shared with us. I look forward to your response

THE DOCUMENTS AND TOOLS THAT WILL BE PROVIDED INCLUDE:

. Revised category taxonomy performed by a consultant in FY2024/25.

. Historical Category Playbooks and diagnostic report developed by a consultant in FY2021.
. Spend Cube FY24/25

. Access to Integrated Demand Plan; confidentiality agreements/NDAs to be signed prior to
access

. In progress category strategies developed by operating division groups for review and
consideration

Response

1. The documents, data and tools referenced in the Scope of Work will only be made available
to the successful bidder following contract award.

2. Accordingly, these documents and tools will not be shared with bidders during the tender
process.
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