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1. Introduction

An invite will be issued for interested Contractors to participate in the tender process for the dam’s
concrete and high-density polyethylene liner repairs at Kusile Power Station. This document sets out the
method and criteria that will be used to evaluate the tenders that will be submitted from this pre-
qualification invite.

2. Supporting Clauses

2.1 Scope

This strategy defines the technical evaluation team (TET) and their responsibilities regarding the dam’s
concrete and high-density polyethylene liner repairs. The mandatory and qualitative evaluation criteria
used to evaluate the submitted tenders is also included in this report.

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the mandatory evaluation criteria,
qualitative evaluation criteria and TET member responsibilities for tender technical evaluation. The
technical evaluation strategy serves as basis for the tender technical evaluation process.

2.1.2 Applicability

This strategy document will apply to the technical evaluation team appointed for this project.

2.2 Normative/Informative References

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[1] 240-48929482: Tender Technical Evaluation Procedure
[2] 474-59 Internal Audit Procedure

2.2.2 Informative

Not applicable.

2.3 Definitions

2.3.1 Enquiry

A competitive or non-competitive request for information, interest, quotations or proposals made to a
supplier, a group of suppliers or the market at large.

2.3.2 Tender

A tender refers to an open or closed competitive request for quotations / prices against a clearly defined
scope / specification.

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure itis in line
with the authorised version on the system.
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2.4 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or
discretionary).

2.5 Abbreviations

Abbreviation Description

CiDB Construction Industry Development Board
CcV Curriculum Vitae

ITP Inspect and Test Plan

PFMA Public Finance Management Act

QCP Quality Control Plan

TES Technical Evaluation Strategy

TET Technical Evaluation Team

2.6 Roles And Responsibilities

The roles and responsibilities are as per the Tender Technical Evaluation Procedure [1].

2.7 Process For Monitoring

The Internal Audit Procedure [2] shall monitor this procedure.

2.8 Related/Supporting Documents
Not applicable.

3. Tender Technical Evaluation Strategy

3.1 Technical Evaluation Threshold

The minimum weighted final score (i.e., threshold) required for a tender to be considered from a
technical perspective is 70%.

3.2 TET Members

Tabie 1: TET Members

TET number | TET Member Name Designation

TET 1 Keoagile Kgaladi Civil Engineer

TET 2 Freeman Mnisi Civil Engineer

TET 3 Lovemore Lukhele Senior Supervisor Technician
Mechanical Maintenance

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.
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3.5 Foreseen Acceptable / Unacceptable Qualifications

3.5.1 Risks

There are no acceptable technical risks. The Tenderer must comply fully with the required scope of work.

3.5.2 Exceptions / Conditions

There are no acceptable technical exceptions. The Tenderer must comply fully with the required scope
of work.

4. Authorisation

This document has been seen and accepted by:

Name Designation Signature
Freeman Mnisi Civil Engineer @@h‘kﬁ‘
Lovemore Lukhele Senior Supervisor Technician |~ Lyl
Mechanical Maintenance B -
A

5. Revisions

Date Rev. Compiler Remarks

November 2025 1 K Kgaladi New document

6. Development Team

The following people were involved in the development of this document:

o Keoagile Kgaladi

7. Acknowledgements

Not applicable

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this document is uncontrolled and the responsibility rests with the user to ensure it is in line
with the authorised version on the system.






