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1. INTRODUCTION

This document presents the Technical Evaluation Strategy for the evaluation of the tenders for the Slurry
Plant PLC and SCADA System Upgrade for Matla Power Station. This strategy considers key aspects that
will give direction to the technical evaluation process.

This strategy has been aligned to the requirements of the Tender Engineering Evaluation Procedure [1].

Refer to the Tender Engineering Evaluation Procedure [1] for a more detailed explanation of the evaluation
process that is followed within Eskom.

2. SUPPORTING CLAUSES

2.1 SCOPE

This document covers the tender evaluation strategy that will be adopted by all Technical Evaluation Team
(TET) members when performing technical evaluations for the project. This document also lists the various
technical areas of the Employer's Requirements [2] in which the evaluation process is distributed.

2.1.1 Purpose

The purpose of this tender technical evaluation strategy is to define the Mandatory Evaluation Criteria,
Qualitative Evaluation Criteria and TET member responsibilities for tender technical evaluation. The
technical evaluation strategy serves as basis for the tender technical evaluation process.

2.1.2 Applicability
Applicable to Matla Power Station Slurry Plant PLC and SCADA System Upgrade (C&l Scope Only).

2.2 NORMATIVE/INFORMATIVE REFERENCES

Parties using this document shall apply the most recent edition of the documents listed in the following
paragraphs.

2.2.1 Normative

[1] 240-48929482: Tender Technical Evaluation Procedure

[2] Matla Power Station Slurry Plant PLC and SCADA System Upgrade (C&l Scope Only) Works
Information

2.2.2 Informative
2.3 DEFINITIONS
None

2.3.1 Classification

Controlled Disclosure: Controlled Disclosure to external parties (either enforced by law, or discretionary).

CONTROLLED DISCLOSURE
When downloaded from the EDMS, this documentis uncontrolled and the responsibility rests with the user to ensure it is in line
with the author sion on th

lem
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2.4 ABBREVIATIONS
Abbreviation Description
QC Quality Control
QCP Quality Control Plan
RSA Republic of South Africa
BPS Boiler Protection System
C&l Control and Instrumentation
CoE Centre of Excellence
EWO Early Works Order
GBE Generation Business Engineering
GC Group Capital
HMI Human Machine Interface
IEC International Electrotechnical Commission
LCC Life Cycle Costing
LDE Lead Discipline Engineer
MR Mandatory Requirement
OEM Original Equipment Manufacturer
OPC Object Linking and Embedding for Process Control
PDS Plant Data System
PIS Plant Information System
PS Power Station
RFP Request for Proposal
SIL Safety Integrity Level
TA Technical Area
TES Technical Evaluation Strategy
TET Technical Evaluation Team

2.5 ROLES AND RESPONSIBILITIES
As per 240-48929482: Tender Technical Evaluation Procedure

2.6 PROCESS FOR MONITORING
N/A

2.7 RELATED/SUPPORTING DOCUMENTS

Tender Technical Evaluation Scoring Form

CONTROLLED DISCLOSURE

When downloaded from the EDMS, this documenl is u

onsibility resls with the user to ensure
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3. TENDER TECHNICAL EVALUATION STRATEGY

3.1 TECHNICAL EVALUATION THRESHOLD

The minimum weighted final score (threshold) required for a tender to be considered from a technical
perspective is 70%.

3.2 TET MEMBERS

Table 1: TET Members

TET number TET Member Name Designation
TET 1 Khumo Skosana C&l Engineering Senior Advisor
TET 2 Photo Mathaba C&l Engineering Technologist
TET 3 Thabo Sithole C&l Engineering Engineer

CONTROLLED DISCLOSURE
When downloaded from the EDMS, this document is unconirolled and the respensibility resis with the user lo ensure it is in line
wilh the authonsed versian on the system.




"Janoabueyo yoes Jaye s|qejieAe S|
wa)sAs |03U0d By} 1y} Jauuew e yans ul
‘gouanbas ul Jano pabueyd ale (Yavods

pue yiomjau ay} Buipnjour) swaisAs

ay} 1eys yons ‘yuawaoejdal paseyd e
uo paseq Abajesis Janoabueyd |[Btano uy

jueid Buiuunt ayy uo
uondnusip [ewiuiw yim pajnoaxas joafoid
Janoabueyo auo jses) je jo jooud puagng

awn a|qissod }sapoys ay} ul
Wa)sAs |0JjU0D MaU By} 0} P|o Y} wolj uonelbiw ayy
ajeyl|1oe} 0} @oejd ul Ind aq sainpaocoid pue Absjesis
Janoabueys ybnoloyl e pue ‘suonelado juaund
0) suoidnusip jewiuiw Y)im auop aq 309foid speibdn
ay} ey palinbais si }- ABojopoyiaw Janoabueyd v

‘ABojouyosy
usno.d si )1 pue [euonesado Ajuaiing
s wa)sAs pasodoud sy} ainsus o}

‘siabeuey 109oid
83U} JO Siaquinu 8duBIdjel B|ge}OBJu0D
pue slagquinu JapIO/oeIU0)D 4O WO}
B Ul S/@0Bajul WalsAs [oiuod a|dijnw
sem aJay} alaym sjoafoid waisAg [043U0)
paia|dwod (z) omy 1oy Jooid pijeA SpIACId

‘syueld Jamod (g) omy
1se9| je ul Jaljddngyiojoeliuo) ayy Aq jeuonelsado
SpewW pue ‘pauoISSILIWOD ‘pajieisul Ajjnjssaaons
ua2aq sey Wa)sAg |043u0) e jey) jooud s|jqesdel |

B119]11D JO 3SN 10} UOIJRAIJOIN

ajqeuln}ay 19pus |
|/ uonzedyIdadg [BOIUYDD] 0} 92UAIBSIY

uonduosaq euajug [eaiuyaa) Aiojepuepy

eLI9)11D uonenjeAs |esiuyoa] Alojepuely :z ajqel

"19J9pud} ay3 Ajijenbsip Ajjeaiuyoa) |jeys uolajud e jsutebe ,ou,, Jo JuswISsasse Uy ‘siseq ,ou/sak, e uo passasse
ale Aay] "elId)IID J98W Jshuwl,, ale sjuawalinbal asay| ‘uoienjeas Alojepuew ayj 1o} syuswalinbai ay} sayuapl mojeq Z ajqe L

VIM3L1I™MO NOILVNTVAS TVIINHOIL AMOLVANVYIN €°€

ZLJ09 -abey

0 :uolsiney (Alup adoog 1%99) uoije)s 1amod ejjel je apelbdn walsAs
Jaynusp| anbiun  YAYDS Pue Dd Jueld Aun|S 10j uonenjeAl [ed1uyIa} Japua]



N0 paLIed N0 palLed N0 paLLIed
SEM IOM SEM 3JOM SEM YJOM
ay a1aym ay) aaym ay) asaym
Auedwoo Auedwoo Auedwoo
sl e ayrje o e
uosiad Joejuoo | uosiad }oejuod | uosiad }0Bjuod
's91e0YIS0 'sejeoyied | ‘sejeoyied (VaVOS/INH
uonajdwoo uonajdwos uona|dwod 10/pUB SOQ/D1d) SWaysAg [03U0D) 8y} Jo paje|dwod
-uonajdwod -uona|dwod -uona|dwod BujuolssIwWod pue ‘uone|esul ‘ubisep sjosfoid
40 jooud ym jo jooid yum | jo jooud yum BuiAjoAul paya|dwo ussq aney Jey) JO 90UspIAg
sjoaloid eauyy | syoeloid omy 100(01d BUQ | POpPIACId BUON | 001 SJOBIJUOD) /S108(0id JBjIWIS (-1) 1SES) IV a|qesdel ] Ll
00l 08 (017 0 %

(%S¢€) 1eouyoay g

. eHejD JO SI9AST

BLI9)1ID UOHEN|BAT [E21UYD3] dAIE}IEND :E d|qel

"040/ SI 8Aljoadsiad [eoluyoa) e WOl PalepIsSuod

ag 0} Jalepua} e 1o} palinbal (pjoysalyy) aioos jeuly pajybiom wnwiuiw ay} ‘L] ainpasoid uoneneas buussuibug japus| 8y} Jed sy

"uoLIdIO Yyoes Jo aouepoduw

JueAs|al 8y} syosjal Bunybiem sy “1aispus) payuel Ajjeaiuyoss) ysaybiy ayj AHjuspl 0} pasn ale pue ela)IO uoljen|eAs pajybiam ale asay |

VIM3 LMD NOILVNTVYAT TVIINHOIL SAILYLITVND v’

cliol

:abed

‘uoisinay (Alup adoog |'99) uonels 1amod ejjep Je apeabdn waysAs
Jaynuap| enbiun  YAVOS Pue O7d jueld Aun|g 1oj uoljenjeAl |edluyda] Jopus)



‘9ousladxs aousladxs yim z| apeis
aousliadxa sieak sieal papiroud Jo (Bunieauibu3)
SJeak ¢ 2 ym € 0} Z yum 20} | yim aousladxa ewo|diq |euoneN
uoijedlyienb uoneoiienb uoneoyiienb Buijeyep wnwiuip
pue pue pue AD pue ‘payIe0 JO uoissassod
aoualadxs aousliadxa aousladxse uonesijenb 8q 1SNW $8)ed)ilad pue suonealijenb sy uraq ol
Buireisp AD Buijieyop AD Buijeyop AD ON G¢ 'suonedylienb o jooid pue AD SUQ HWANS - JabBeueyy a)g €c
‘2ousliadxa ‘@oualladxas
‘9ousiiadxs sleak sleak ‘goualladxa
sieak § 2 yIm € 0] 2 yum 201l yum sieah pue uoneoiiIe)
uoijeoiyienb uoneoulienb uoneoulenb | z> aousuadxs 2D aaey
pue pue pue | Jo uonesulenb "SUJUOW € UIYJIM PI[BA pUB paliad SN - (DD) 199
soualadxs aousuadxs aousliedxs ON 10 8Q Ishw sa)edi1iad pue suonesyljienb syl | uibuz/iojoadsul
Buijiesp AD Buijerep AD Buiieysp AO | eAisuodsaiuoN G¢ 'suopjeoiljenb jo jooid pue AQ SUQ JWAns fenp Zc
‘swia)sAs
vavos pue O1d
Jo BuluoIssIWWwoo
‘swasks pue uonegjejsul
VAVOS PUE O 40 BuluoissILWIoD ubisap
pue uonejelsul ‘ubisap ui aousuedxgy [z] ut evusliedxe
Buussuibug uonejusWNSU| Buyesurbu3
PUEB |043U0D/0IUO0I}O8|T/|edl09|] uonejuswingsu|
SousLiadx® u1 sa1ba( Jo ewojdiq |esiuyss | pue
aouauadxa ‘9oualadxa sleaf 10 [EUOHEN © YliM UBIoIuYoa, 1eouBug (L] josuon/soluo
Sieah y 2 yyim sieak ¢ snid ¢ 0} zsnd 1399]3/1e251399|3
R BUBIID 2B\l eusjuD Z8L eusjuD ur da1baQ
Bunesw pue Bunssw pue Bunesw pue sleal ‘gousuadxa Jo ewojdiq
uoneoilenb uoneoylienb uoijeouljienb | z> aousuadxa UOISSIWILLIOD pue ‘uoiie|eisul ‘ubissp |es1uyosa}
pue pue pue | 1o uoneoyienb Wwa)sAg |0JU0D B SABY }SNW PUEB PaNIISD 1o jeuoijeN
aouauadxa aousadxa aoualadxs ON Jo 3 JSNW S3}e0l11I8D pue suoiedyienb ay g B Y}IM uelo
Butierep AD Buielop AD Buijielop AD | SAISUOdsaIUON 0s “uolesyiien 4O Joold UM AD SUQ JWAnS | 1uysa ) /udsuibul LC
00l 08 oy 0 % (%G2) saainosay
Zhios ebed
0 -UoIsIney (Ajup adoasg |9) uoijels Jamod ejje e apelbdn wayshs

Jaynusp| anbiun  YAVOS Pue O7d Jueld Aun|S 10} uoijen|eA] [ed1uyda] 19pud L




(syurod g1)

%iom jo 8doas ay) Jo 9'¢’ uonoeg
swia)sAs mau /Buiisixe 0} aoeuBU|
(spuiod g1)

31om Jo adoas ay) jo g'¢';
uojdag abelo)s uofjewlojul Jue|q

(syurod G1)

)4oMm jo adods ayj jo ¢/
uo30ag (UBLO)SIH) UoleW.IoUIl Ju.|d

(syurod gi)

%0om jo adoas ay} Jo p'9 B ZZ'¢"L
uonoasg wajshs ay jo Aouepunpey

(syuod gg)

‘aouelodwl

4O JapIo 8y

4O asneoaq Japlo
|ea16ojouoiyo

ur st sa1doy jo 38|
8yl ‘®oN (INH
snid 914/50Q)
W3LSAS
TOHINOD

syuiod oo sjuiod 08 sjuiod 09 ] oM Jo 8dods oy} o 8y} Jo} pajnoaxa
0} 06 USaMiaq | 0} 0L USdMJBq | 0] G Usam}aq sjuio ¥ uonoag ABojopoysw Jeno-ebueyy ‘| 349 |IMm s¥se)} oy}
paJ0og p8.100g pa.109g 0G uey) soido) usiayip MOY UO Juswaje)s
juswalelg Juswielels JuswalelS | $S$9| PaIoIs I0 MOI3G U} BULIBAGO PaneXd oq M poyaw
poyisiy pouIsiN POUISIN | dAIsuodsaluoN | 00} S3HIOM BY} MOY UO JuaLusle}s poysw ygng | PRIEIBP B Jwgng L'e
00l 08 or 0 % (%0v) sa1bojopoyiay
‘9ouaadxa
any (9 1eas|
4ON) uoneayneo
juswebeuew 1o
sloid/Ai0sinladns
2L 06 -abeyd
0 ‘uoIsinay (Alug adoag |'29) uonels tamod epep je apelbdn waysAg

-8yBusp| enbiun  YavOS pue O7d Jueld Aun|S 1oy uonen|eA3 [esiuyda) 18pua)




X X X L'e

saibojopoylap "¢

X X X ez
X X X zz
x X X 1z

$92IN0SdY 7

X X X b
|esiuyoaj -}
X X X z
X X X )
€131 rAET 113l laquinN euaju)

Aiojepuepy

sanjiqisuodsay Jaquisiy 131 ¥ djqel
S3ILITIFISNOdSIY ¥IGININ 131 6°€

ZLi00L “abeg
0 JUoIsiney (Alup adoag |'20) uoneys Jamod epejy e apesbdn weysAs
Jeynuspl anbiun  vavos pue O7d jueld Aunig 10j uonenjeAs |edjuyda) Japuay



Tender Technical Evaluation for Slurry Plant PLC and SCADA

Unique Identifier:

System Upgrade at Matla Power Station Revision: 0
Page: 12 of 12
4. AUTHORISATION
This document has been seen and accepted by:
Name Designation ignature

Katlego Mangope

C&l Engineering Manager

G2

Lindokuhle Ngobese

Engineering Manager

5. REVISIONS
Date Rev. Compiler Remarks
27 October 2025 1 K Skosana Revised to address only C&l

scope

6. DEVELOPMENT TEAM

The following people were involved in the development of this document:

e Khumo Skosana

7. ACKNOWLEDGEMENTS

CONTROLLED DISCLOSURE

onsibility resls with the user to ensure it 1s in line




