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REPLACEMENT OF DIESEL GENERATORS AT DUVHA POWER STATION 

E1397GXMPDUVR 

No. Document Section Page Requirement Clarification Questions Client Response 

1.  
NEC C2.1 and 

C2.2 

C2.1 & 
C2.2 

29 & 30 
Activity 

Schedule 

The NEC document states that “An activity schedule could 

have the following format” and it gives a pre-populated 

activity schedule from page 30 onwards. 

 

Is the Tenderer allowed to change the “example” activity 

schedule by adding line items or must the Tenderer return a 

completed activity schedule that is EXACTLY the same as 

the “example” provided by the Employer? 

Use the provided activity schedule 

from the employer. The service 

provider can also submit an 

alternative tender with their proposal 

(original and proposal to be submitted 

in this case) 

2.  NEC C2.2 C2.2 30 
Activity 

Schedule 

Items 1.5, 1.6, 1.7, 1.8, 1.9 and 1.10 are activities related to 

the site work / installation portion of the works. The duration 

for these activities are listed as 18 months in the activity 

schedule. 

The Tenderer will not spend a full 18 months on site seeing 

that the design and procurement portion of the protect will 

also take some time. The design and procurement phase will 

be conducted off-site. 

Can the Tenderer change the durations provided in the 

activity schedule for the time related items to align with the 

Tenderer’s schedule and the actual time that will be spent on 

site? 

The service provider should price the 

time related as per the client s activity 

schedule  

The service provider can also submit 

an alternative tender with their 

proposal (original and proposal to be 

submitted in this case) 

3.  NEC C2.2 C2.2 31 
Activity 

Schedule 

Item 2.1 of the activity schedule is for the design and detail 

engineering of the works. This is a lump sum item. Can the 

Tendered break Item 2.1 down into multiple lines for the 

design and detail engineering to be done seeing that the 

design will stretch over a few months and the Tenderer 

would like to have more than one payment milestone during 

the design phase. 

Item 2.1 will remain as per the client 

activity schedule which will be paid 

fully as soon as the detailed design s 

approved 

4.  NEC C2.2 C2.2 31 
Activity 

Schedule 

Item 2.2 refers to the supply and the delivery of the 

generator sets. It is a lump sum item for each generator set. 

Can the Tenderer break down the activity schedule to 

include more line items for e.g. Placing the Order with the 

factory, performing the FAT, Releasing the Equipment from 

the Factory and Delivery to site. The reason for this request 

Line 2.2 remains the same as per the 

activity schedule (details can be 

discussed with the successful 

tenderer) 
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is that more than one payment milestone for the supply and 

delivery of the gen sets are required. 

5.  NEC C2.2 C2.2 31 
Activity 

Schedule 

Item 2.4 of the activity schedule refers to mounting the 

engine base on the existing platform. The gen sets units are 

typically supplied as a unit, hence the whole unit will be 

mounted on the existing plinth.  

Can the Tenderer change the activity schedule to align with 

the actual work that will be performed? 

No the activity schedule cannot be 

changed. Service provider must price 

accordingly.  

The service provider can also submit 

an alternative tender with their 

proposal (original and proposal to be 

submitted in this case) 

6.  NEC C2.2 C2.2 31 
Activity 

Schedule 

Items 2.5, 2.6, 2.7, 2.8, 2.9, 2.10 in the activity schedule. 

The quantity associated with these line items are specified 

as “1”. However, 5 generators will be supplied.  

Can the tenderer change the quantity of items 2.4 to 2.10 to 

“5”. This is important seeing that the new gen-sets will not be 

installed at the same time and a payment milestone for each 

gen set will be preferred. 

The unit of measure is sum. 20% of 

this line applies to 1 gen set 

7.  NEC C2.2 C2.2 31 
Activity 

Schedule 

Items 2.5 and 2.8. The Synchronous machine and 

lubrication systems are not separate items. The gen set is 

supplied as one whole unit with the synchronous machine 

and lubrication system being part of the unit. Can the 

Tenderer include items 2.5 and 2.8 into the pricing provided 

for item 2.4? 

No the activity schedule cannot be 

changed. Service provider must price 

accordingly 

8.  NEC C2.2 C2.2 32 
Activity 

Schedule 

Items 3.1 to 3.6 in the activity schedule refers. The quantity 

associated with these line items are specified as “1”. 

However, 5 generators will be supplied.  

Can the tenderer change the quantity of items 3.1 to 3.6 to 

“5”. This is important seeing that the new gen-sets will not be 

installed at the same time and a payment milestone for each 

gen set will be preferred. 

Refer to the revised pricelist 

9.  NEC C2.2 C2.2 32 
Activity 

Schedule 

Item 3.6 in activity schedule. The FAT and the SAT are 

separate test that will be done at different times. Can the 

Tenderer split activity 3.6 to a line item for the FAT and a 

line item for the SAT for each of the gen sets? 

No the activity schedule cannot be 

changed. Service provider must price 

accordingly.  

The service provider can also submit 

an alternative tender with their 
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proposal (original and proposal to be 

submitted in this case 

3.6 refers to civil assessment 

10.  NEC C2.2 C2.2 32 
Activity 

Schedule 

Item 4.1 of the activity schedule. The commissioning of the 

works is specified as one line item with a quantity of “1”. The 

Tender plans to commission the 5 gen sets at different time 

intervals.  

Can the Tenderer change the quantity of the commissioning 

line item to “5”. 

Refer to the revised pricelist 

11.  TENDER_1 
3. 

Evaluation 
Criteria 

9 Clarification 

Regarding the resource requirements, we have a Master 

Electrician readily available within our project structure. 

Could you please confirm if this qualification suffices in lieu 

of an Auto Electrician? 

Auto electrician only as per evaluation 

criteria 

END 


