Services for the Erection of pit platforms at Phalaborwa locomotive workshop for Transnet Engineering, Phalaborwa Depot.
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Scoring Methodology

Evidence

3 - The bidder fully meets requirements and value adding
Scope of Worl [ puensls
vl fonCritoria 2 - Meets crtical requirements
1 - Partially meets requirements
0 - Company can not meet, high risk
g Methodology Evidence
1. 20 lo information provided, or submission of no substance | The experience of the tendering entity or joint venture partners in the case of an
irrelevant information provided-- 0 Points. incorperated it venture o Consortm, 28 opposed o he key staff memberd
+To have successfully completed 1 project of a similar | experts, in similar projects completed over the ast ten years will be evaluated.
nature within the past 10 years - 05 Points. Tenderers should provide a fully signed completion certiicate of a similar nature.
Proof by letterhead of the company stating that the work was done satisfactory
+To have successfully completed 2 projects of a similar  |vith a stamp and the amount of the project
nature within the past 10 years ~ 10 Points.
+To have successfully completed 3 projects of a similar
nature within the past 10 years ~ 20 Points. .
ications, Exprience , Scoring Methodology Evidence
Vs
24 ical Engineer (ECSA 30 |*The bidding company has submitted Mechanical Minimum Qualification Required
ion) Engineer with no work experience - BSc Eng. Or BEng. Or BTech
+The bidding company has submiltted Mechanical Professional Registration Required
Engineer with work experience of one (1) to five (5) years | Pr. Eng. Or ng.
-15 Pr. Technologist
Number of years of experience (CV's)
“The bidding company has submitied Mechanical Registered Mechanical Engineer with ECSA registration.
Engineer with work experience of above five (5) years -
30. NB: if any of the above documentation is not submitted will result a zero score,
and ifthere is no work experience provided, then it will also be a zero score.
3 Proiect deliverv lead 15 corina M loav Evidence
3.1 |Project schedule to illustrate 15 | No Project schedule with timelines provided. No submission or submission of no substance/ irrelevant information is provided
the estimated time frame to Points
complete the project. Project organogram submitted but does not provide a clear allocation of tasks
ProjctSchodule wih imelines ofseven month (07) | and esponsibiisfor e executon of o projc
and above = 10 P
Projot sohedule wih el ofsix (06) months = 15 | The organisation chart is complete and detailed, and there is a clear allocation of
Points. tasks and responsiliies for the execution of the project
15 Scoring Methodology Evidence
41 15 |No of years of Experience, Qualifications and Minimum Qualification Required
Professional Registration 0 years of experience orno | N. Dip, BTech or B Deg in Occupational Health & Safety
submission = 0 points
Safety Officr Rogistraion Professional Registration Required
with SACPCMP o registered “1103 s of exparience, quslfe & acredied with | Pr. Rogisration wih SACPCMP or rgitard by SAQA professioal Body.
by SAQA) professional body = 10 points Number of years of experience (CV's)
“Bidder must submit a signed and initialed SHE Specification with required
cAbove 3 years of aparionce, quafed & acordied wih | alheris
professional body = 15 point *SHE Contractor Questionnaire
Letter of Good Standin
“Qualification of Safety Officer
NB: if any of the above documentation is not submitted will result n a zero score,
and if there is no work experience provided, then it will also be a zero score.
Approach and Methodology 20 Scoring Methodology Evidence
Approach and Methodology 20 No information provided. ints “The tenderer should explain their understanding of the deliverables stated in the
Scope of Work, attached herein, the following deliverables is required as the
+The tenderer has misunderstood certain aspects o the Scope. | Minimum requirements to this methodology,
of Work and does not deal with the critical aspects of the |- Demonstrate understanding of the project Deliverables and restrictions, explicit
project/ The methodology does not adequately deal with the | and implied requirements, highlight the issues of importance, and explain the
critical characteristis of the project, o the plan and way risk is |€Ghnical approach they would adopt and apply to address them
f0 be managed. 05 Polnts - Propose appointment of if applicable and
subcontracts roles and R in the design andor execution of the project.
- denty and deai Key reseeabie rojctrisks and ropose mezsures (o
manage and mitigate such risks to achieve the project goal
tailored to address - Methodology must demonstrate good appreciation Msafely related matters and
obijectives and methodology and is suffciently fiexible to inyae sty b e Design a5 scton o s i,
accommodate changes that may occur during execution. The | Detailed project Qualty Management Pla
approach & methodologyto managin sk tc.is aored 10 | Projact must cleary support an algament of he scope of work,and th st of
f the project. The. above
are approached in an innovative and efficient way, ndicating
that the tenderer has exceptional knowledge of working state | Tenderers must attach their approach paper to this page. The scoring will be as
of the art approaches. - 20 Points follows:
~Approa
Me(hodo\cgy ‘and Quality Control » Schedule of Proposed Sub-Contractors +
Design approach
Execution plan
10000 100

The minimum threshold for

ved in order to proceed to




