














ANNEXURE A
PBMR TRANSFER CONSOLIDATED DUE DILIGENCE REPORT METHODOLOGIES













ANNEXURE A-1
TECHNICAL TASK TEAM DUE DILIGENCE ASSESSMENT METHODOLOGY
	The Technical Task Team assessed the technology, intellectual property rights, and related business aspects to ensure a successful and legally compliant transfer. Here are some key areas to considered during the due diligence process:

	1
	Technology Assessment:

	
	· Understand the technology being transferred, including its functionality, scalability, and limitations.

	
	· Evaluate the stage of development, prototype maturity, and readiness for commercialization.

	
	· Assess the potential risks and challenges associated with implementing and maintaining the technology.

	2
	Intellectual Property (IP) Evaluation:

	
	· Identify and review all relevant IP, including patents, copyrights, trademarks, trade secrets, and know-how.

	
	· Verify the ownership and validity of the IP rights.

	
	· Assess the scope of protection provided by the IP and identify any potential infringement risks.

	
	· Review any existing licenses, agreements, or restrictions on the use of the IP.

	3
	Legal and Regulatory Compliance:

	
	· Ensure compliance with applicable laws, regulations, and industry standards related to the technology.

	
	· Evaluate any ongoing or potential legal disputes, litigations, or infringement claims.

	
	· Review contractual obligations and commitments associated with the technology, including confidentiality agreements, licenses, or joint development agreements.

	4
	Financial and Commercial Assessment:

	
	· Assess the market potential and competitive landscape of the technology.

	
	· Evaluate the revenue projections, cost structure, and potential profitability.

	
	· Review existing customer contracts, sales pipeline, and marketing strategies.

	
	· Identify any outstanding financial obligations, liabilities, or contingent risks related to the technology transfer.

	5
	Operational and Technical Considerations:

	
	· Evaluate the technical infrastructure required to support the technology.

	
	· Assess the skillset and expertise of the employees involved in the development and maintenance of the technology.

	
	· Review any existing operational processes, quality control measures, and risk management frameworks.

	
	· Identify any dependencies on third-party suppliers, vendors, or service providers.

	6
	Data Security and Privacy:

	
	· Assess the measures in place to protect sensitive data associated with the technology.

	
	· Ensure compliance with relevant data protection and privacy regulations.

	
	· Review any data transfer agreements, data handling processes, and data breach response plans.

	7
	· Organizational and Human Resources:

	
	· Evaluate the organizational structure and key personnel involved in the technology transfer.

	
	· Assess the availability of necessary human resources and expertise to support the technology.

	
	· Review employment agreements, non-compete clauses, and any potential post-transfer retention plans.

























ANNEXURE A-2
LEGAL TASK TEAM DUE DILIGENCE ASSESSMENT METHODOLOGY
	[bookmark: _GoBack]The Legal Task Team formulated their recommendations by addressing the following two questions:

	

	· What is the current shareholding in the PBMR?; and 

	· What is the optimal option for NECSA to acquire the control of PBMR?

























ANNEXURE A-3
FINANCIAL TASK TEAM DUE DILIGENCE ASSESSMENT METHODOLOGY
	The Financial Task Team evaluated the following 2023/24 audited financial statements of the PBMR Company:

	1
	Financial Statements:

	
	· Statement of financial position (balance sheet);

	
	· Statement of comprehensive income (income statement); and

	
	· Statement of cash flows (cash flow statement).

	2
	Assessment:

	
	Additional information assessed includes certain documents related to financing and funding, such as contributions from various foreign and local shareholders in the PBMR multilateral Public Private Partnership, leading to the examination of the shareholder's agreement.
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