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1. [bookmark: _Toc201244686][bookmark: _Toc394775451][bookmark: _Toc394778358][bookmark: _Toc498843318][bookmark: _Toc505652265]Introduction and background
[bookmark: _Toc201244687]Purpose
The purpose of this RFB is to invite Bidders (hereinafter referred to as “bidders”) to submit bids to “Provide Preventative and Corrective infrastructure maintenance to the South African Police Service Switching Centres (SAPS) and Nodal point sites for a period of three (3) years”. 
[bookmark: _Toc201244688]Background
[bookmark: _Hlk149827263]Electronic Communication between SAPS service outlets is achieved by means of the SAPS Wide Area Network (WAN) comprising of approximately 25 major telecommunications Switching Centres and approximately 66 Nodal Points (secondary) telecommunication Centres throughout South Africa. A typical Switching Centre is equipped with a Diesel Generator, Uninterruptible Power Supply (UPS) system, Heating Ventilation and Air-conditioning (HVAC) units, Fire Suppression system, Environmental Monitoring, Access Control system and Closed-Circuit Television (CCTV), Cabinets and Electrical Distribution Board to ensure high availability and security of the telecommunication switching equipment that are housed inside the Switching Centre. 
To ensure that the Switching Centres and Nodal Point sites maintain its high availability, they require a comprehensive preventative maintenance to be performed at regular intervals. 

[bookmark: _Toc201244689]Scope of Bid
[bookmark: _Toc201244690]Scope of Work
The scope of work for the bidders is as follows:
(a) To provide Corrective Maintenance to repair, replace, fix equipment defects and failures, including the required replacement of significant units, parts, modules and components on an ad-hoc callout basis. NOTE: This is an “as and when” required service and to be approved by SITA.

(b) To provide Preventative Maintenance which comprises of a program of activities, performed periodically on site, according to the Original Equipment Manufacturers (OEM) specifications. Over and above the preventative maintenance, the service provider should provide a monthly report for each site. Refer to special conditions for detailed per component preventative requirements.

Note: SITA reserves the right to add or remove the sites from the list of sites to be maintained mainly due to SAPS Operational requirements. 

[bookmark: _Toc104976743][bookmark: _Toc201244691]SAPS Site names/ Delivery addresses
Table 1: SAPS Site Names/Delivery Addresses
	No
	Site Name (SAPS Switching Centres sites)

	1
	East London Switching Centre

	2
	Mthatha Switching Centre

	3
	Port Elizabeth Switching Centre

	4
	Bloemfontein Switching Centre

	5
	Welkom Switching Centre

	6
	Brixton Switching Centre

	7
	Germiston Switching Centre

	8
	Krugersdorp Switching Centre

	9
	Vereeniging Switching Centre

	10
	Durban Switching Centre

	11
	Empangeni Switching Centre

	12
	Hilton Switching Centre

	13
	Newcastle Switching Centre

	14
	Port Shepstone Switching Centre

	15
	Modimolle Switching Centre

	16
	Polokwane Switching Centre

	17
	Middelburg Switching Centre

	18
	Nelspruit Switching Centre

	19
	Kimberley Switching Centre

	20
	Upington Switching Centre

	21
	Potchefstroom Switching Centre

	22
	Rustenburg Switching Centre

	23
	Maitland Switching Centre

	24
	George Switching Centre

	25
	Worcester Switching Centre

	
	

	No
	Site Name (SAPS Nodal point sites)

	1
	Jeffereysbay bldg. Eastern Cape

	2
	Zwelitsha bldg. Eastern Cape

	3
	Benoni 10111 bldg. East Rand Gauteng

	4
	Honeydew bldg. Roodepoort Gauteng

	5
	Lyttelton SAPS bldg. Centurion Gauteng

	6
	Boschkop bldg. Bronkhorstspruit Gauteng

	7
	Tulbach bldg. Pretoria Gauteng

	8
	Dube bldg. Pretoria Gauteng 

	9
	Erasmuskloof bldg. Pretoria Gauteng

	10
	Garsfontein bldg. Pretoria Gauteng

	11
	JHB Provincial bldg. Johannesburg Gauteng

	12
	Mamelodi bldg. Pretoria Gauteng

	13
	Midrand 10111 bldg. Midrand Gauteng

	14
	Mobile JOCC 1 trailer Johannesburg South

	15
	Mobile JOCC 2 trailer Johannesburg South 

	16
	Newlands bldg. Menlyn Pretoria Gauteng

	17
	Pretoria Radio Tech bldg. Pretoria Gauteng

	18
	Wagthuis bldg. Pretoria Gauteng

	19
	PTA Hawks bldg. Pretoria Gauteng

	20
	NAT JOCC bldg. Snake Valley Centurion Gauteng

	21
	Persequor Park bldg. Pretoria Gauteng

	22
	Silverton Logistics bldg. Silverton Pretoria Gauteng

	23
	KZN JOCC bldg. Durban KwaZulu-Natal

	24
	Richardsbaai SAPS bldg. KwaZulu-Natal

	25
	Servamus bldg. Durban KwaZulu-Natal

	26
	Duiwelskloof container. Limpopo

	27
	Polokwane 10111 bldg. Polokwane

	28
	Seshego container. Polokwane

	29
	Middelburg Radio Tech bldg. Mpumalanga

	30
	Middelburg SAPS bldg. Mpumalanga

	31
	Middelburg 10111 bldg. Mpumalanga

	32
	Witrivier 10111 bldg. Mpumalanga

	33
	Nelspruit Radio Tech Mpumalanga

	34
	Mobile JOCC 5 trailer Eastern Cape

	35
	East London 10111 bldg. Eastern Cape

	36
	Port Elizabeth 10111 bldg. Eastern Cape

	37
	Plattekloof bldg. Cape Town

	38
	WC JOCC bldg. Cape Town

	39
	Viljoensdrif container Free State

	40
	Namakgale container

	41
	Laersdrift container   

	42
	Brixton 10111 SAPS new

	43
	Maitland container

	44
	Matlala container

	45
	Encobo container

	46
	Mobile JOCC 4 trailer

	47
	Hlogotlou container 

	48
	Nelspruit JOCC

	49
	Port Elizabeth JOCC

	50
	Mahikeng 10111 name change

	51
	Bloemfontein JOCC

	52
	Mfuleni

	53
	George Radio Technical

	54
	Jeppe DoP

	55
	Johannesburg Central SAPS

	56
	Roos Senekal SAPS

	57
	Welkom 10111 new

	58
	Selosesha 10111 new

	59
	Phuthaditjhaba 10111 new

	60
	Park Road DOCC new

	61
	Trompsburg DOCC new

	62
	Thabong DOCC new

	63
	Zamdela DOCC

	64
	Bethelem DOCC new

	
	




[bookmark: _Toc89669272][bookmark: _Toc201244692]Equipment Inventory Schedule Per Site
Refer to pricing schedule table A and B attached.

[bookmark: _Toc201244693]Requirements
[bookmark: _Toc201244694]Product / Service / Solution Requirements
[bookmark: _Toc201244695]To maintain high availability of the SAPS Switching Centres by means of:
(a) Preventive maintenance: Which comprises of a program of activities, performed periodically, on site, according to the Original Equipment Manufacturer’s specifications to ensure the stability and reliability of the SAPS infrastructure equipment.
(b) Corrective maintenance procedures to restore/replace any critical failed components.
[bookmark: _Toc201244696]Service Elements
[bookmark: _Toc201244697]Full-Service Agreement
Preventive maintenance comprises of a program of activities, performed periodically on site, according to the Original Equipment Manufacturer’s specifications.
[bookmark: _Toc201244698]Time and Material (T&M Ad hoc services)
Corrective maintenance procedures to restore/replace any critical failed components on approval by SITA.
[bookmark: _Toc201244699]Response time
(a) 1 Hour Maximum Time To Respond (MaxTTResp) will be required.
(b) 4 Hour Maximum Time To Repair (MaxTTRep) will be required on all infrastructure.
[bookmark: _Toc201244700]Fault logging management
0. The service provider shall have a 24/7/365 Technical Call Centre.
0. This Call Centre shall have multiple telecommunication lines and shall have a 100% telecommunication uptime and 100% Information Technology uptime. This Call Centre shall be equipped with backup power sources and shall have a 100% power uptime. The bidder shall have a disaster recovery site to which Call Centre operations can be routed, should the primary Call Centre encounter a disaster. The disaster recovery site shall be operational and functional and be able to manage 25% of the operations within 15 minutes, 50% of the operations within 30 minutes, and able to manage full strength within 60 minutes.
0. The staff manning the bidder’s Call Centre shall have a technical background and understand the Data Centre Environmental system. This Call Centre shall supervise the actions of the technicians on the call out and ensure that the most suitable technical, safe, and economical action is taken to resolve the incident with no risk to SITA and so as to prevent a failure in the SITA Infrastructure.
0. In the event that SITA’s email system is down, the above correspondence shall revert to telephonic correspondence with telephonic updates.
0. The service provider shall have a proper incident management process in place to ensure that the best possible levels of service quality and availability are maintained.
0. The Maintenance Bidder shall have an External Escalation Matrix in place within one week of contract award to manage external escalations against his Call Centre. The Maintenance Bidder shall also have an Internal Escalation Matrix in place within one week of contract award to indicate to SITA how internal escalations within the Call Centre shall run.
0. Proper problem management needs to be implemented by the bidder to eliminate recurring incidents, and to minimize the impact of incidents that cannot be prevented.
[bookmark: _Toc201244701]Special Requirements
(a) In the event that the bidder qualifies the proposal with own conditions and does not specifically withdraw such own conditions when called upon to do so, SITA will invoke the rights reserved in accordance with subsection 4.3 below.
(b) The Bidder must complete the declaration of acceptance as per section 4.5 below by marking with an “X” either “ACCEPT ALL” or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified.
[bookmark: _Toc201244702]Bid Evaluation Stages
(a) The bid evaluation process consists of the following stages, according to the nature of the bid as indicated below.
(b) A bidder must qualify for each stage to be eligible to proceed to the next stage of the evaluation. 
The stages are:
[bookmark: _Toc171923229]Table 2: Bid Evaluation Stages
	Stage
	Description
	Applicable for this bid YES/NO

	Stage 1	
	Mandatory Administrative requirements
	YES

	Stage 2 
	Technical Mandatory requirement
	YES

	Stage 3
	Special Conditions of Contract verification
	YES

	Stage 4
	Costing and Preference Points Evaluation
	YES



[bookmark: _Toc201244703]Mandatory Administrative responsiveness (Stage 1)
[bookmark: _Toc201244704]Attendance of briefing session
A Compulsory Virtual Briefing session will be held. The Bidder must sign the briefing session attendance register using the same information (bidder company name, bidder representative person name and contact details) as submitted in the bidder’s response document. 
Note (1):	
Bidder who wishes to attend the Compulsory Virtual Briefing session needs to notify the responsible Specialist indicated in the Bid Document of attending the session. The details of the Compulsory Virtual Briefing session will then be sent to those Bidders.

Note (2):
Any Bidder who fails to attend the Compulsory Virtual Briefing session will be disqualified.
[bookmark: _Toc201244705]Registered Supplier
(a) Only responses from bidders who are registered as a Supplier on National Treasury’s Central Supplier Database (CSD) in terms of National Treasury’s Instruction Note 4A of 2016/17 will be considered for award on this RFB.
(b) In the case of joint ventures or consortiums the bidder must demonstrate that at least one of the parties to the bid response attended the briefing session.
(c) Bidders need to complete all the SBD documents which needs to be submitted as stated in the Invitation to Bid Document.
[bookmark: _Toc162269211][bookmark: _Toc201244706]Bid Submission Instructions
Note that a Two Envelope process will be followed and therefore bidders must submit as follows:
(a) Envelope 1: RFB Document and Technical / Functionality Response
The following must be included and submitted in a in a separate envelope:
(i) One (1) original file excluding pricing; and
(ii) One (1) hard copy excluding pricing; and 
(iii) One (1) electronic copy on USB memory stick/ flash drive in Portable Document Format (PDF) of the RFP Document and Technical / Functionality Response. 
(b) Envelope 2: Price Response
The following must be included and submitted in a in a separate envelope:
(i) One (1) original file excluding Technical / Functionality Response; and
(ii) One (1) hard copy excluding Technical / Functionality Response; and 
(iii) One (1) electronic copy on USB memory stick/ flash drive in Portable Document Format (PDF) of pricing only.
(c) It is the Bidder’s responsibility to ensure that the information and contents on the electronic copies is the same as in the hard copies.
(d) To ensure that the electronic copies are not damaged, the bidder must submit the USB’s (memory stick/ flash drive) in a sealed padded envelope and be clearly marked.
(e) Bidders shall submit Bid responses in accordance with the prescribed manner of submission as specified above. Failure to comply with the above instructions on submitting a proposal will lead to disqualification.
(f) The RFB Responses (hard and electronic copies) must be clearly marked as follows: Bidder’s Name & Contact Details, RFB Number, RFB Description, and Closing Date.
(g) All Bids in this regard shall only be accepted if they have been placed in the tender box before or on the closing date and stipulated time.
(h) Late bids shall not be considered.
(i) The Bid response must be signed by an authorised employee, agent or representative of the bidder. The Bid response Bid must bear the initials of the signatory at the bottom of every page as an indication that the bidder has familiarised itself with the terms and conditions of this RFB document.
(j) Faxed or e-mailed bids will not be accepted.
(k) Bidders shall submit Bid responses in accordance with the prescribed manner of submission as specified in this document. Failure to comply with the bid submission requirements will lead to disqualification.
(l) Bidders are required to submit all returnable documents/information together with their Bids/proposals on or before the closing time and date of the Bids/proposals.
(m) All services supplied in accordance with the bidder’s proposal must be in accordance with all applicable legal requirements in terms of South African law, policies and regulations.
[bookmark: _Toc201244707]Technical returnable documents
[bookmark: _Toc201244708]Instruction and evaluation criteria
(a) The bidder must comply with ALL the requirements as per the Technical Mandatory Requirements below by providing substantiating evidence in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.
(b) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. 
(c) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS for the bid response to proceed to the next stage of the evaluation.


[bookmark: _Toc201244709]Technical mandatory requirements (Stage 2)
[bookmark: _Toc171923230]Table 3: Technical Mandatory Requirements
	Mandatory Requirements
	Substantiating evidence of compliance (used to evaluate bid)
	Evidence reference (to be completed by bidder)

	1. BIDDERS CERTIFICATION/AFFILIATION REQUIREMENTS

	The Bidder must be registered with the Department of Labour as an Electrical contractor.
	Attach to Annex A, a copy of a valid documentation (e.g. certificate/letter) as proof that the Bidder is registered with the Department of Labour as an Electrical Contractor.

NOTE (1): 
SITA reserves the right to verify the information provided.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.1>

	2. BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS

	The Bidder must have executed specialized electrical and mechanical maintenance contracts to at least one (1) customer within a High Availability Environment (i.e. hospital, arrival/departure terminals of an airport, data centre of a bank, government data centre or switching centre) during the past six (6) years from the publication date of this bid.
	[bookmark: _Hlk158380081]The Bidder must provide all of the following reference details from at least one (1) customer to whom a project for electrical and mechanical maintenance within a High Availability Environment (i.e. hospital, arrival/departure terminals of an airport, data centre of a bank, government data centre or switching centre) during the past six (6) years were delivered from the publication date of this bid.
NOTE (1)
The Bidder must provide all of the following information when completing table 7:
(a) Company name; and
(b) Contact person, telephone and/or e-mail address; and 
(c) Project scope of Work; and
(d) Project start and End date. 

NOTE (2): 
Failure to comply fully to the requirements as indicated above will result in disqualification.
NOTE (3): 
SITA reserves the right to verify information provided.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.2, table 7

	3. THIRD PARTY RISK ASSESSMENT: 


	The bidder must confirm compliance to Third-Party Risk Management Assessment.

	The Bidder must comply to the Third-Party Risk Management Assessment requirement by completing All the questions in Annex B. 
NOTE 1: 
SITA reserves the right to verify information provided.

	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.3 and Annex B, 

	4. SPECIAL CONDITIONS OF CONTRACT ACCEPTANCE


	The Bidder must accept the following:
All the Special Conditions of Contract (SCC) as stated in section 4.3.
	The Bidder must acknowledge the Special Conditions of Contract (SCC) as stated in section 4.3, by signing in the declaration of compliance and acceptance of SCC in section 4.3.49.


NOTE (1):
Failure to complete and sign the SCC in section 4.3 will result in disqualification.

	<provide unique reference to locate substantiating evidence in the bid response – see ANNEX A, section 5.4>



[bookmark: _Toc201244710]Special Conditions of Contract Verification (Stage 3)
(a) The successful supplier will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Supplier. However, SITA reserves the right to include or waive the condition in the signed contract.
(b) SITA reserves the right to –
(i) Negotiate the conditions, or
(ii) Automatically disqualify a bidder for not accepting these conditions; or
(iii)  Award to multiple bidders; or
(iv)  Not to award; or 
(v) To do a partial award.
(vi) To add or remove any SAPS sites from contract.
(vii) Review, approve or reject quotations for corrective actions for repeated breakings / theft.
(viii) Request the Service Provider to review the quotation if it is determined or suspected not to be industry aligned.
(ix) To negotiate and/or vary the scope of work for each site or all the sites.
(c) In the event that the bidder qualifies the proposal with own conditions and does not specifically withdraw such own conditions when called upon to do so, SITA will invoke the rights reserved in accordance with subsection 4.3. (b) above.
(d) SITA reserves the right to negotiate pricing with the successful bidder prior to the award as well as envisaged quantities.
(e) The Bidder needs to ensure that all items provided are market related and if SITA can obtain these item(s) at a better price the bidder must accept the price, or SITA reserves the right to procure this item(s) themselves.
(f) After successful contract award the cost provided in the Excel spreadsheet – Corrective maintenance Table B will be used for the repair of listed infrastructure equipment as per pricing schedule spreadsheet Table B and will form part of the contract. The quantities indicated in the pricing schedule Table B are indicative (i.e. they may vary depending on external factors).

[bookmark: _Toc201244711]Special Conditions of Contract
[bookmark: _Toc201244712]Contracting Conditions
(a) Formal Contract - The supplier must enter a formal written contract (agreement) with SITA.
(b) Right to Audit - SITA reserves the right, before entering a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
(c) Right of Award - SITA reserves the right to award the contract for required goods or services to multiple Suppliers.
[bookmark: _Toc201244713]Delivery Address
(a) The supplier must deliver the required products or services at as indicated in Section 2.2, Delivery Address.
[bookmark: _Toc201244714]Delivery Schedule
(a) The full Preventative and Corrective maintenance solution must be implemented within seven (7) days after receipt of an official Purchase Order from SITA.
[bookmark: _Toc201244715]Preventative Maintenance
(a) Preventive maintenance comprises of a program of activities, performed periodically, on site. This includes checks, searching for abnormalities, abnormality corrections, adjustments, tests, measurements, internal and external cleaning, surveys, as well as the analysis and replacement / repair of units, parts, modules, components, and spare parts to ensure optimal performance, effective performance, and performance according to the Original Equipment Manufacturer’s specifications.
(b) Provide upgrades and replacement of equipment as per customer requests.
(c) Lights and light fittings.
(d) Provide service management services, including request management, incident management, problem management, configuration management and service performance management.
(e) Provide free in-post training to responsible SITA service personnel during scheduled maintenance visits. 
(f) Provide maintenance administration service, including maintenance planning, records management, spares and consumable inventory management and equipment warranty management.
(g) SITA may add or remove any SAPS Switching Centre and SAPS Nodal Point from contract. 
(h) Approve quotations for corrective actions for repeated breakings / theft. 
(i) Review, approve or reject quotations for corrective actions for repeated breakings / theft.
(j) Request the Service Provider to review the quotation if it is determined or suspected not to be industry aligned.
(k) To negotiate and/or vary the scope of work for each site or all the sites.

Note: If any component fails due to lack of preventative maintenance due to service provider omissions, then the cost of the repair must be for the account of the bidder.
[bookmark: _Toc201244716]Corrective Maintenance Requirements
(a) [bookmark: _Hlk103938973][bookmark: _GoBack]Corrective Maintenance is carried out to repair, replace (Same and/or better), fix equipment and defects and failures, including the required replacement of significant units, parts, modules, and components.
(b) Corrective Maintenance refers to the repair of any breakages and replacement of all consumables and infrastructure same and/or better state as follows but not limited to:
i. UPS batteries.
ii. UPS power modules.
iii. PC boards.
iv. Power supplies.
v. Hubble type connectors.
vi. Generator electrical and mechanical breakages.
vii. Gas refill (HVAC).
viii. Lightning, damage resulting from ordinary use and power spikes (Act of God).
ix. To add or remove any SAPS sites from contract.
x. The calls for Corrective Maintenance will be logged via a call and/or email.
xi. Corrective Maintenance is an as and when required and is required for a period of 36 months.
[bookmark: _Toc201244717]Support and Maintenance Requirements:
(a) After the award to the successful bidder must ensure that they establish back-to-back agreements with suppliers to ensure any spare parts are available as per maintenance schedule for any SAPS Switching centre and nodal points equipment that is used by SAPS.
[bookmark: _Toc201244718]Part Replacement 
(a) The Bidder must provide pricing for the replacement of the equipment as per pricing schedule spreadsheet. 
[bookmark: _Toc201244719]Services and Performance Metrics
(a) Service providers must adhere strictly to OEM requirements:
(i) 1 Hour Maximum Time To Respond (MaxTTResp) will be required.
(ii) 4 Hour Maximum Time To Repair (MaxTTRep) will be required on all infrastructure.
[bookmark: _Toc201244720]Scope of work changes
(a) SITA reserves the right to add or remove any SAPS sites from contract on notification done two (2) months in advance.
[bookmark: _Toc201244721]Maintenance schedule For Preventative Maintenance 
[bookmark: _Toc201244722]Air Conditioning Units
The Supplier must provide the following air-conditioning service as per each of the OEM specifications services on monthly basis:
(i) The Supplier must check service date, recorded run hours, temperature set point and recorded room temperature.
(ii) The Supplier must check for humidity set point, recorded room humidity and visible alarms Y/N and state alarm types.
(iii) The Supplier must clean filter, Rinse Humidifier bottle, Check water supply leaks and Check drains for blockages.
(iv) The Supplier must check the condensate drain on steam distributor, check discharge pressure and suction pressure C1 & C2 KPA, check coil fins for blockages and check fan vibration/belt tension and bearing noise.
(v) The Supplier must check the terminals and wiring check for condenser coil cleanliness, check condenser fan, Evap. Fan Amps L1/L2/L3, Compressor No. 1 & 2 Amps L1/L2/L3 and Humidifier Amps L1/L2/L3.
(vi) The Supplier must ensure in cases where there is an air-conditioner installed in the UPS battery room that it is fully operational and serviced.
(vii) The Supplier must ensure that the maintenance schedule is followed as non-compliance could invalidate the equipment’s warranty.
The Supplier must do the following:
1. Isolate unit and check for loose electrical connections. 
2. Check Vacuum circuit board and tighten connections. 
3. Test and check for leaks. 
4. Clean outside condenser coil. 
5. Inspect condition and check operation of condenser fan. 
6. Inspect and test safety pressure switches.  
7. Check and clean evaporator coil (inside). 
8. Check humidifier. If contaminated, replace evaporator bottle assembly. 
9. Clean filters, if dust - impregnated, replace. 
10. Clean supply fan. 
11. Inspect condensing fan bearings. 
12. Check condensing fan blade for cracks. 
13. Inspect evaporator fan bearings. 
14. Clean drip tray and drain pump (if installed). 
15. Clean drainpipe to ensure water runs freely. 
16. Check unit for signs of rust – clean and paint necessary. 
17. Straighten fins on coil with fin comb to assist air flow. 
18. Check and replace all covers and screws. 
19. Restart unit and check that refrigerant is charged. 
20. Clean unit and Re-commission unit.

Full Air-conditioning, Direct Expansion Units:	
1. Do visual and audible check for abnormalities, oil or water leaks, malfunction, etc.
2. Check abnormal temperature or vibration on bearings. 
3. Record details of equipment installed and condition of same.
4. Check alarm history on Controller and record on field report.
5. Rectify alarm conditions and record. The alarm history shall not be reset. 
6. Observe any abnormal noise and vibration and rectify.
7. Check and adjust temperature settings as necessary. 
8. Record damages / malfunctions.
9. Make Recommendations. Issue field report.
10. Check / reset differential pressure switches if fitted.
11. Air Supply & Condenser Fan(s) – Check for free running. Clean and lubricate.
12. Compressors – Check and Run.
13. Filter Drier – Check temperatures entering / leaving. Replace if necessary. Confirm that the existing filter dryer is of correct capacity for the unit fitted to. Replace if necessary.
14. Supply Air – Check for water carry over.
15. Condensate Tray and Drain – Check and clean.
16. Controls – Check function / alarm history / settings and record data.
17. Control – replace controller batteries where required.
18. Grilles / Diffusers – Check for damage and blockages as well as corrosion. Fix or replace as necessary.
19. Check that condensate water drain in the Pan / Chassis of the unit is clean and free of any obstructions. And that the unit is mounted to a slight angle to facilitate easy drainage.
20. Check all belts and belt drives. Adjust as required.
21. Check and inspect fan drive and holding down bolts.
22. Check functioning of fire dampers on each floor, simulate fire conditions.
23. Check operation of expansion valve.
24. Check refrigeration system sight glasses for moisture and refrigerant levels.
25. Cleaning of all ventilation door, ceiling, wall grilles and diffusers on an ongoing basis.
26. Ensure casing is properly sealed.
27. Seal around window unit with white silicone if required (if applicable).
28. Air Filter(s) – Check condition and / or change / wash if necessary. 
29. Test for refrigerant leaks.
30. Refrigerant – Check LP and HP Pressure. If the pressures are out of specified limits, the Supplier shall investigate the root cause and fix.
31. Condensing / Evaporating pressures – check, compare to manufacturer requirements and record both the value measured and the manufacturer specified operating value.
32. Check High- and Low-Pressure Switches for operation. Reset if necessary.
33. Air Heaters – Function test. Replace damaged, warped, or burnt-out elements.
34. Heater Safety Stat – check function. Reset if tripped.
35. Check thermostat functions. Calibrate / repair / replace as required. Check that the thermostat bulb is correctly located in front of the Evaporator coil. And replace if required.
36. Treat for rust as required by wire brushing the affected area to expose bare metal and touch up with an aerosol-type under-coat and two coats of colour-matched finishing coat of aerosol paint. Report major corrosion on unit to client and make recommendation (e.g., galvanized materials to be used).
37. When treating for rust the unit must be removed from the vandal cages, if the vandal cages are rusting, clean the rust off with sandpaper and wire brush. Paint with cold galvanizing paint and repaint with a silver aluminium paint to ensure protection.
38. Check Air-conditioner Control Unit thresholds (max 28 Degrees Celsius, min 18 Degrees Celsius, temp settings)
39. Switch the air conditioner off at the circuit breaker. Switch back on and check if the unit restarts automatically at the previous temperature setting. If the unit does not restart automatically, reprogram for automatic restart at previous temperature.
40. Record running amps and compare to name plate data.
41. Check and record compressor full load operating amperages.
42. Check insulation on chilled piping for signs of deterioration. Repair/ replace as required.
43. Simulate alarms and test the air conditioner environmental alarms with the NOC.
44. Ensure that all electrical connections and wiring is secure. Use proper tools.
45. Check contactors for burned/ pitted contacts. Rectify as required.
46. Check for burnt and discoloured wiring and rectify.
47. Brush clean evaporator coils.
48. Spray clean evaporator and condenser coil.
49. Record refrigerant type used.
50. Check for coil damage / air obstructions. Straighten coil fins using 'Fin-Comb' tool where required, and clean surfaces of the Condenser and Evaporator coils using a portable air-blower tool. Where 'dry' air-blower cleaning action is not effective make use of water and suitable solvent.
51. The Supplier must be capable of maintaining down-flow, up-flow, cassette split and chiller plant Air-Conditioning systems; as well as any other make of HVAC units that is used.
[bookmark: _Toc201244723]Generators
The Supplier must provide the following generator services as per each of the OEM specifications:
(i) The Supplier must perform and major service on the generator based on hours runtime as per the OEM specified service intervals.
(ii) The Supplier must change Engine Oil and Replace Oil Filter. Use manufacturer specified oil respectively every 250 Hours.
(iii) The Supplier must check PTO Clutch Adjustment on a quarterly basis. Lubricate PTO Clutch Levers and Linkage if required. 
(iv) The Supplier must service the generator’s battery; check Manual Belt Tensioner and Belt Wear.
(v) The Supplier must clean the Crankcase Vent Tube on a quarterly basis.
(vi) The Supplier must check and repair, if necessary, the Air Intake Hoses, Connections. 
(vii) The Supplier must check and drain or replace the fuel water separator as per OEM recommended service interval.
(viii) The Supplier must replace the Fuel Filter Element as per OEM recommended service interval., inspect, purify diesel and take samples to the lab to be tested and provide results upon request. 
(ix)  The Supplier must replace the Air Filter Element as per OEM recommended service interval.
(x) The Supplier must check the Automatic Belt Tensioner and Belt Wear.
(xi) The Supplier must check the Cooling System and Coolant Solution; analyse and add as require.  Pressure Test Cooling System.
(xii) The Supplier must check the Crankshaft Vibration Dampers. Replace crankshaft damper at 4500 hours or 60 months, whichever occurs first.
(xiii) The Supplier must flush the Cooling System.
(xiv) The Supplier must check and Adjust Engine Valve Clearance.
(xv) The Supplier must replace the primary air cleaner element when restriction indicator shows a vacuum of 625 mm (25 in.) H2O.
(xvi) The Supplier must use COOL-GARD or equivalent and the flushing interval must be done.
(xvii) The Supplier must check for water in the generator’s diesel supply tank, this must be performed by means of “water paste”, or by drawing a small quantity of fuel up a pipe for inspection or taken to the laboratory and results provided.
(xviii) The Supplier must monthly perform a visual check for any obvious problems, loose parts, leaks etc. on the Generator, the following will specifically be checked:
1. [bookmark: _Hlk132641222]Supplier must test the Thermostats.
2. Fuel system for any signs of leaks or damage or water (Using diesel water paste). 
3. The pre-heater for operational status. 
4. The oil level at the dipstick. 
5. Check water level in radiator.
6. Fuel level should be at least one third full. 
7. The Alarm Panel and Controls for normal and error - free conditions. 
8. The Battery charging current and voltage for between 1 – 2 amps at 24 volts. 
9. Battery cables and connections for continuity and absence of corrosion. 
10. A general check will be made for any unsafe or hazardous conditions. 
11. Check for any leakages on exhaust and for any liquid on the floor.
12. Check the pressure on all the gauges.
13. Keep a log of the start and finish readings on the hour meter for audit and warrantee purposes.
14. Test the generator’s performance against that of the manufacturer’s specified performance. Adjust and repair where required. (Full details shall be noted in the service pack of what the initial setting was, and what the adjusted setting is).
15. The fuel filters shall be replaced. The replacement date shall be indicated on the filter casing (where casings are part of the filter element).
16. Drain the water sediment (Water Trap) from the fuel filter.
17. Check all air filters. The replacement date shall be indicated on the filter casing.
18. Check the Oil and Oil Filters. The replacement date shall be indicated on the filter casing.
19. Drain and flush the coolant system and renew the coolant mixture and refill to required operational level. The Supplier shall confirm the position of the water supply beforehand.
20. Replace the water caps on the radiators / heat exchangers.
21. Check Alternator connections and tighten if necessary.
22. Check and set tappet clearances.
23. Check and set the start-up fuel mixture.
24. Check automatic belt tensioner (where applicable) and ensure proper operation.
25. Pressures test the cooling system.
26. Test / simulate alarms on protection devices and confirm that the generator(s) stops during these alarm conditions (overheating, low oil pressure, low coolant level, emergency stop).
27. Test / simulate alarms on the Reverse Power Flow Protection System devices and confirm that the generators are protected against reverse power flow under synchronized conditions.
28. Check Diesel Level and record. 
29. Check General Condition.
30. Check Drive Belts (where applicable).
31. Check for leaks and repair (water, oil, and others).
32. Check all rubber hoses and replace with new where applicable. 
33. Check all rubber couplings (between pump and motor) on all the pumps and replace with new where applicable. 
34. Check all rubber couplings on the heat exchangers replace with new where applicable. Check battery levels, battery terminals, and battery condition. If the battery is older than 12 months, replace.
35. Check operation of Heaters, Battery Trickle Charger, and Control Panel. Repair / replace if required.
36. Visually inspect the entire Exhaust System and repair where required. (The Supplier does not need to allow for scaffolding).
37. Pressure clean the radiator fins / cooling tower fins.
38. The spray nozzles on the cooling towers shall be inspected for proper operation and be cleaned where required.
39. Manual operated fuel pumps shall be tested for correct operation.
40. Electrical motorized fuel pumps shall be tested for correct operation.
41. Bulk tank fuel pumps and fuel level controls shall be tested for full operation.
42. Confirm the correct operation and accuracy of the cooling circuit temperature meters (where applicable).
43. Clean the entire generator system.
44. Clean below the generator system.
45. Clean the generator plant rooms.
46. Replace all faulty light lamps in the generator rooms.
47. Search for abnormalities, correct abnormalities, make required adjustments so that the plant conform to EOM specifications and operational requirements.
48. Check the fuel tank’s diesel level indication pipe on day tank and also bulk talk.
(xix) The Supplier must make sure the generator is on automatic mode on arrival and ensure it is on automatic mode and operational when leaving the site.
(xx) The Supplier must provide runtime specification for generator as per manufacturer’s requirement. Start generator and run generator as per manufacturer’s requirement monthly.  
(xxi) The Supplier must simulate power failure by switching off the mains auxiliary switches and let the standby generator start up automatically and let it run for at least 30 minutes monthly.
(xxii) The Supplier must be capable of maintaining any other type and make of generator or power generating technology infrastructure that is used by SITA.
(xxiii) Generators fitted on trailers, maintenance must be provided to the lights, brakes, tyres, and rust on the trailers must be checked and treated on a six-monthly basis to ensure reliability and availability thereof.
(xxiv) Once the generator service is completed, the Supplier shall:
1. After ensuring that all UPS batteries are in a good condition, and that the UPSs have no active Alarms, conduct an Off-load test run on the generator.
2. Should the Off-load generator test proof to be successful, conduct a Grid Failure and run the generator plant for 60 minutes. Where the site is fed from a Medium Voltage supply connection, the generator maintenance Supplier shall provide a certified high voltage electrician (11 kV and higher) with full protective clothing to conduct the electrical switching for the power failure simulation to test the generators. The associated cost for this MV switching is deemed part of the quoted cost.
3. Check the fuel level, battery voltage, oil pressure and engine temperature. If any of these are outside of the acceptable parameters, terminate the test and repair.
4. Check turbochargers for excessive noise. Check for cooling phase being activated when shutting down. The generator cools down cycle shall be set to minimum 3 minutes.
5. Ensure there are no leaks (fuel, water, and oil) or other visible damage. 
6. Ensure that the plant is in Auto Mode before leaving site.
7. The Supplier shall perform checks, search for abnormalities, correct abnormalities, make required adjustments so that the plant conform to OEM specifications and operational requirements, and cleaning to ensure that the entire standby generator system shall perform and operate optimally, efficient, and safely.
[bookmark: _Toc201244724]UPS 
The Supplier must provide the following Rectifier / UPS services as per each of the OEM specifications:
(i) The Supplier must record System input: Voltage.  S1 /Rectifier & S2/Bypass, Current. S1/Rectifier & S2/Bypass, Frequency, Power factor and Power (kW, kVA, kvars) monthly.
(ii) The Supplier must record System Output: Voltage, Current, Frequency, Power factor, KW Record   Dc: Dc Voltage, Rectifier current, Charger current monthly.
(iii) The Supplier must listen for strange noises (Fans, Input and Output transformers), Ensure that no alarms are activated, Check the filters on the front door, Check for dust inside the UPS unit, Ensure Static Bypass supply available, Ensure Total Bypass supply available, Ensure Battery backup available, check all UPS circuits switched on, on a monthly basis.
(iv) Supplier must ensure that the electronic control and alarm cards are dust free. The Supplier   must clean the outside of the cabinet with a damp cloth, do not use cleaning solvents such as mentholated spirits, white spirits, or benzene as these will damage the paint finish.
(v) The Supplier must listen for strange noises (Fans, Input and Output transformers, Ensure Total Bypass supply available, Ensure Static Bypass supply available, Ensure Battery backup available, Measure and note battery bank voltage, 2.25V per cell for vented cells and 2.27V for sealed cells. A 2% tolerance is acceptable for both types of batteries at 20°C. 
(vi) Check general appearance and cleanliness of the battery room. Inspect the batteries for any defects, for e.g., cracks monthly.
(vii) Sealed Batteries: Please note cell voltages may differ on cells by 0.12V for the first six months.
(viii) Check that there are no earth fault currents; this must be done monthly.
(ix) For separate UPS rooms, the Supplier must record room temperature and status of room monthly.
(x) The Supplier must monthly verify that the equipment is within specifications, perform a visual Inspection and ensure that all system components are clean and functioning as they should be. Any problems or warnings related to the UPS must be recorded and a report must be provided to SITA within the same month. 
(xi) The Supplier must assess and verify the proper airflow from fans on the UPS monthly.
(xii) The Supplier must where applicable, check and review the UPS event log for any alarms and record such events for evidence monthly.
(xiii) The Supplier must check all power terminals of equipment under load monthly.
(xiv) The Supplier must perform a discharge test on the UPS monthly.
(xv) The Supplier must verify proper switch-over of equipment to battery operation, check the individual battery voltages under float and where possible under mains fail conditions monthly.
(xvi) The Supplier must perform Environmental system Inspection: Conduct an inspection of all capacitor banks for damage.  Ensure that all internal control and power wiring is properly seated and free of damage. Where applicable ensure appropriate torque of all internal power connections. Clean UPS and batteries monthly.
(xvii) The Supplier must ensure that on the six-monthly preventive maintenance service visits, that the respective authorized representative from the OEM is present at the SAPS Switching Centres.
(xviii) The Supplier must be capable of maintaining any other make of UPS infrastructure that may be used.
The Supplier must ensure that the following actions will be performed on all UPS’s on a monthly basis:
(i) Do a visual test for battery leakages and interconnecting cables fastened. 
(ii) Test battery power by switching the power off and evaluate power distribution to equipment. 
(iii) Once the Diesel Generator is on load, the UPS must be checked to ensure that the UPS batteries return to 100% capacity within ten minutes. Should they continue to discharge, then the incoming mains power must be turned back on, and the test aborted. 
(iv) Test and record power reading switch power back on and ensure all equipment has no alarms.
(v) The battery condition can only be determined under discharge conditions. If tested while the UPS is online, the test result will simply be the UPS charger output. 
The following is suggested:
Each UPS units’ batteries will be tested once per year. Connect a dummy load to the UPS units and test the performance of the batteries installed on each UPS. The dummy load must have a rating of minimum 10 kW 3-phase. The Supplier shall provide a detailed report of the UPS battery performance. 
[bookmark: _Toc201244725]CCTV
The bidder must provide the following CCTV services as per each of the OEM specifications:
(i) The bidder must ensure execution of the following on a monthly basis:
1. Test all camera links to software.
2. Test remote access software
3. DVR/NVR playback examinations are to be conducted to ensure the correct functioning of the system.
4. Test recordings.
5. Replace faulty lights and light fittings in all rooms.
6. Focus all cameras.
7. Reposition all cameras as required.
8. Cleaning of lenses on all cameras.
9. Interrogation of system logs to determine anomalies
(ii) The bidder must be capable to service, test and maintain any type of CCTV equipment     that may be used by SAPS.

[bookmark: _Toc201244726]Access Control System
The bidder must provide the following Access Control System services as per each of the OEM specifications:
(i) The bidder must ensure execution of the following on a monthly basis:
1. Inspection of magnetic door locks for functionality and security.
2. Cleaning of all biometric readers.
3. Integrity testing of biometric readers and card readers.
4. Interrogation of system logs to determine anomalies.
(ii) The bidder must be capable to service, test and maintain any make of access control system that may be used by SAPS.

[bookmark: _Toc201244727]Fire Protection / Prevention System
The bidder must provide the following Fire Protection/Prevention System services as per each of the OEM specifications:
(i) The bidder must ensure execution of the following every 3 months
1. All smoke detectors will be tested at each inspection.
2. All alarm sounders will be tested to ensure correct operation.
3. The fire alarm panel will be checked and all functions tested. 
4. The power supply and batteries will be tested. 
5. Break glass points and air conditioning units shut down will be checked and all functions tested.
6. Gas lock-off and status units will be tested to ensure correct operating sequence.
7. Auto / Manual functions will be tested to check correct operation.
8. Double knock sequence of events will be tested.  
9. Check that system functioning correctly on double knock
10. Evacuation Sounders operation on double knock activation will be tested to check correct operation.
11. FM200 gas cylinder release solenoid will be checked and tested.
12. Pressure gauges on gas cylinders checked and gas control status units checked and tested to ensure functioning correctly.
13. Gas pressure will be checked
14. The VESDA fire monitoring   systems filters will be cleaned and re-calibrated. 
15. Mains to control panel. (check that "Power fault" appears on alarm panel in the event of a mains fail)
16. The Fire system must be tested fully every 12 Months, compliance certificate must be provided.

(ii) The bidder must be capable of maintaining any other make or model of fire prevention system that is used.

[bookmark: _Hlk150249171][bookmark: _Toc201244728]Fire Extinguishers
The Supplier must provide the following Fire Protection/Prevention services:
(i) The Supplier must monthly ensure that all fire extinguishers, smoke detectors and cleaned checked and up to date.

[bookmark: _Toc201244729]Cabinets
The bidder must ensure the following Cabinets services as per each of the OEM specifications:
(i) The bidder must on a monthly basis; check the functionality of the built-in power distribution units installed inside the cabinets.
(ii) The bidder must on a monthly basis; check the functionality of the built-in extractor fans and replace faulty fans.

[bookmark: _Toc201244730]Centralized Building and Environmental Management System
The bidder must provide the following Centralized Building and Environmental system Management System services as per OEM specifications:
(i) The bidder must on a monthly basis; check the functionality of all components of the Centralized Building and Environmental system management system.
(ii) The bidder must be capable of maintaining any other make or model of Centralized Building and Environmental system management system that is used by SAPS.
(iii) The bidder must check and test the Environmental system monitoring system inclusive of all sensors and replace/calibrate if necessary. The bidder must also provide a log report to SITA for all alarms generated over the period on a monthly basis.
(iv) The service provided must provide a test confirmation report to the NOC confirm that they have received the tested alarms.

[bookmark: _Toc201244731]Servicing of Electrical Distribution Boards
The bidder must ensure the following Electrical Distribution Board services:
(i) Ensure all earth cables are securely connected inside the distribution board.
(ii) Report any obvious missing earths within the distribution board or within two meters from the distribution board.
(iii) Remove the cover on the distribution board to ensure that no cabling has become damaged and that there’s no exposed copper at terminal connections. 
(iv) Report any burnt or discoloured wiring inside the distribution board.
(v) Clear any dust built up on the equipment.
(vi) Clean all components inside distribution boards with electrical cleaning agent (use electrical contact cleaner aerosol; use insulated brushes to remove thick dust).
(vii) Measure respective voltages and record values (especially between Neutral and Earth).
(viii) Ensure all distribution boards are fitted with front panel circuit breaker opening blanks.
(ix) Ensure distribution board covers are closing properly and fastening properly. Replace missing nuts and/or missing/broken closing mechanisms.
(x) Ensure that all circuits are labelled and noted on the legend card or distribution board.
(xi) Ensure that all circuits going to the Hubble connectors providing power to the cabinets are labelled and noted on the legend card or distribution board.
(xii) Ensure that the distribution board labelling is present and indicate the service and conforms to SANS10142 requirements.
(xiii) Ensure that the distribution board is fed as indicated by the existing/new label.
(xiv) Inspect distribution board: paintwork, seal, mounting, rust, and water ingress.
(xv) Touch-up paintwork; fix seal; mounting; rust etc. of distribution boards.
(xvi) Torque all electrical and earth connections in distribution boards.
(xvii) The bidder must scan the electrical connections inside the distribution board by means of an Infra-Red scanner while the distribution boar is on load. The coloured thermal images must be placed in the As Built Pack.
(xviii) The bidder must scan each Switchgear unit or Switchgear Cluster inside the distribution board while the distribution boar is on load by means of an Infra-Red scanner. The coloured thermal images of each Switchgear unit or Switchgear Cluster must be placed in the As Built Pack.
(xix) The bidder must issue a Certificate of Compliance as per SANS10142 for the work done on the distribution board and to certify that the relevant electrical distribution board conform to the SANS requirements.

[bookmark: _Toc201244732]Room Maintenance Requirements
The bidder must ensure that all lights and light fittings are fully functional in the room. Blown lamps and fittings must be replaced by the bidder.
(i) The bidder must meticulously clean the entire room (including walls, doors and floor) upon completion of any service or major works or preventative maintenance.
(ii) Annually, the bidder must repaint the floor to match the existing floor colour, with epoxy floor paint. The bidder must paint demarcation areas on the floor as well, to meet the requirements of the Occupation Health and Safety Act.

[bookmark: _Toc201244733]Human resources
(i) The Bidder must ensure the skill sets of its staff. Personnel must be well trained with adequate knowledge and experience, be in possession of the relevant trade certificate, and equipped with all necessary tools and testing facilities to ensure correct and professional operation on all equipment and works to comply with in section 6.2 special conditions of contract: (18) maintenance schedule.
(ii) The Bidder must be responsible for its staff, and they must be equipped with adequate individual safety equipment and personal protective equipment when executing the task.
[bookmark: _Toc201244734]Change Control
(i) Due to the mission critical SAPS infrastructure that must be available 24x7x365 days, all services or repairs to any SAPS infrastructure equipment that could have a negative impact on service delivery will first have to be approved by the SAPS Change Control committee.
(ii) After written approval is received from SITA the service provider may proceed with the required work.
[bookmark: _Toc201244735]Losses
(i) The bidder shall be held responsible for any losses caused to SAPS due to the bidder’s or his sub bidder’s actions or absence thereof. Damages shall be recovered from outstanding money’s owed to the bidder. Where outstanding moneys are not sufficient to cover the full loss experienced by SITA, the bidder shall be invoiced for the outstanding moneys.
(ii) Losses to SAPS shall be determined and be assigned to the maintenance bidder where the balance of probability is more than 50% that the failure or incident was caused by the maintenance bidder’s actions or absence of action. 
(iii) Examples of losses caused to SAPS that shall be recovered from the Contract, could include:
1. Fire suppression system triggered by the actions of the bidder and subsequent a fruitless discharge of gas has resulted.
2. Work is being performed by the bidder inside the SAPS IT environment and intentionally or unintentionally Network cabling is damaged which causes Network Traffic loss.
3. Damage to property during the execution of work.
(iv) The bidder must have the required insurance cover in place within two weeks from contract commencement and of sufficient value to cover these types of incidences. SITA shall not interact with the maintenance bidder’s underwriter and shall deduct moneys directly as indicated above.
[bookmark: _Toc201244736]Penalties
(i) Should the maintenance bidder not adhere to the SLA time frame specified to Respond (MaxTTResp) to an incident, the penalty to the maintenance bidder shall be equal to 2% of the full value of the Scheduled Maintenance cost for that month for the relevant site (labour and equipment).
(ii) Should the maintenance bidder not adhere to the SLA time frame specified to Repair (MaxTTRep) of an incident, the penalty to the maintenance bidder shall be equal to 5% of the full value of the Scheduled Maintenance cost for that month for the relevant site (labour and equipment).
(iii) The penalty for late submission of a RCAs or RFO document shall be equal to 2% of the full value of the Scheduled Maintenance cost for that month for the relevant site (labour and equipment).
(iv) The above penalties shall be applied at SITA’s discretion, following the breach of a Service Level Agreement. The bidder shall have the opportunity to provide a report, within seven calendar days following the incident or SITA’s notice of penalty, indicating why the bidder deem the penalty not to be applied. SITA shall take this into consideration, but SITA’s decision shall be final and shall deduct penalty values from the monthly invoices for the relevant site(s). 
(v) Penalties for not adhering to the specified SLA timelines shall be calculated on a sliding scale, and be as follow:
1. Second time not adhering to, for the same site in a three-month period: two times the initial penalty.
2. Third time not adhering to, for the same site in a three-month period: four times the initial penalty.
3. Fourth time not adhering to, for the same site in a three-month period: six times the initial penalty.
4. Fifth and more times time not adhering to, for the same site in a three-month period: ten times the initial penalty.
[bookmark: _Toc201244737]Delivery timeframes
(i) The full Corrective and Preventative maintenance solution must be implemented within seven (7) days after receipt of an official Purchase Order from SITA.
[bookmark: _Toc201244738]Scope of work changes
(i) SITA reserves the right to add or remove any SAPS Switching Centre and Nodal Point Sites from contract.
[bookmark: _Toc201244739]Service history and inventory services
(i) The service provider must at the end of the contract hand over to SITA the complete maintenance history data set. This will include a complete inventory of all assets and associated service history of all inventory items, engineering drawings and changes thereto, and the condition of each inventory item with regards to its life cycle stage.
[bookmark: _Toc201244740]Route cause analysis and reason for outage reports
(i) The Reason for Outage (RFO) for SAPS infrastructure failures shall be issued within 12 hours of the failure, by the maintenance bidder.
(ii) A detailed engineering Root Cause Analysis (RCA) shall be issued within 36 hours of the SAPS infrastructure failure. The following minimum points shall be addressed in the RCA:
1. Background leading to the failure.
2. Engineering reason for failure, which is supported by the Original Equipment Manufacturer?
3. If it is a SLA failure, why the SLA has been breached?
4. Moneys that shall be credited by the maintenance bidder to SITA as penalty for failure. 
5. How similar failures shall be prevented for this site and other sites under the maintenance bidder’s responsibility.
6. Time required for permanent repairs.
7. How the restored system (and other similar systems) shall be tested to make sure similar failures shall not occur.
8. Upon SITA’s prior approval, and nature of the component failure, the 36-hour SLA may be extended by SITA to cater for detailed analysis.
(iii) Technically poor and sub-standard RCAs shall not be accepted and shall be referred to the maintenance bidder, with the 36hour SLA still intact.
(iv) Technically acceptable RCAs requiring further explanation shall be referred to the maintenance bidder, after which another 12-hour window shall be allowed for elaboration on the requested areas.
[bookmark: _Toc201244741]Financials – invoices and job cards 
(i) The service provider will be expected at the end of the month to provide two (2) separate invoices (i.e., Preventative and Corrective): 
1. One invoice for the contractual scheduled preventative maintenance work carried out (This one Invoice must have the monthly signed Job cards for all site signed by the supplier and the SITA or SITA person verifying that the scheduled preventative work was done).
2. All Corrective Maintenance requests from SITA will be based on a work instruction after approval of submitted quote for the corrective maintenance work. Hourly tariff rates to start once bidder is on site.
(ii) Depending on requests multiple invoices for the Corrective work carried out (The Invoices must have the signed Job cards signed by the supplier and the SITA or SITA person verifying that the corrective work was done).
(iii) Should SITA not be satisfied with the quality of the work performed by the bidder, Preventative and or Corrective work, SITA has the right to reject the work. The Bidder must then redo the work to SITA’s satisfaction at his own cost.
(iv) All job cards should have a SAPS date stamp, full names, telephone number and force/persal number of the SITA / SAPS Official signing off. 
(v) Service provider should provide a list of all the Corrective maintenance job cards completed by posting them on an online drive or shared with SITA official on a monthly basis.
(vi) SITA will only pay preventative maintenance performed on existing SAPS Switching Centre and Nodal Point Sites elements/components. If a SAPS Switching Centre or Nodal Point site does not have all standard SAPS Switching Centre or Nodal Point ideal sites equipment, then preventative maintenance will be on existing components and only invoiced on those existing components.
(vii) If a SAPS Switching Centre or Nodal Point site was not preventatively maintained for a month, SITA will not pay for preventative maintenance not performed.
(viii) If SITA / Client misses the scheduled service provider appointment, SITA may pay for Subsistence Travel to the site and one hour labour rate determined fairly and mutually. 
[bookmark: _Toc201244742]Supplier performance reporting
(a) Quarterly meetings to be scheduled between SITA and Client and ADHOC meetings from both sided. 
(b) Monthly meetings to be scheduled between SITA and service provider and ADHOC meetings from both sided. 
(c) A monthly report must be submitted to SITA on the first business day of the following month, with the following information:
(d) Status of equipment as per maintenance schedule
(i) Problems, solutions and risks.
(ii) Where any downtime occurred, the following must be shown:
a) Reason for Outage
b) Date of Outage
c) Time of Outage
d) Total repair time
(e) Any irregularities or faults encountered with regards to any component that is a part of the SAPS Switching Centre or Nodal Point sites must be reported to the responsible SITA representative. 
(f) A formal report must be submitted to the SITA representative after every service, maintenance, or repair; including the relevant job sign-off sheets signed by SITA and the service provider.
(g) The service provider   must provide a detailed schedule that will be used per site for inspections and maintenance, as well as the processes that will be followed to perform the above-mentioned tasks.
[bookmark: _Toc201244743]Certification, Expertise and Qualification
(a) The bidder certifies that:
(i) it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Statement of Work or Service Definition and,
(ii) it is committed to provide the Products or Services; and
(iii) [bookmark: _Toc448483301][bookmark: _Toc448483304]perform all obligations detailed herein without any interruption to the Customer.
(iv) For the duration of the contract, the intended personnel who will carry out the maintenance should have the required qualifications/certifications for the following:
1. Electrical (generator, UPS and power distribution boards)
2. HVAC systems.
3. Fire detection and prevention system.
4. Access control system.
5. CCTV system.
6. Centralized building and environmental system management system.
(v) The Supplier must provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations performing services like the Services.
(vi) The Supplier must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in Statement of Work or Service Definition.
(vii) Original Equipment Manufacturer (OEM) or Original Software Manufacturer (OSM) work. The Supplier must ensure that work or service is performed by a person who is certified by Original Equipment Manufacturer or Original Software Manufacturer.
[bookmark: _Toc201244744]Electrical work
(a) The Bidder must ensure that Electrical Work is performed as prescribed by the Occupation Health and Safety Act (Act 85 of 1993 as amended), Electrical Regulations 2009, including,
(i) The person performing the electrical work is registered at the Department of Labour as an Electrical Bidder.
(ii) The standard of work conforms to SANS 10142-1: The code of practice for wiring of premises; and
(iii) Any Electrical installation or alteration is certified after completion of work by means of a Certificate of Compliance.
[bookmark: _Toc201244745]Service history 
(a) The bidder must ensure that the processes and/or procedures and/or systems are in place to track work performed and ensure that the following components:
(i) Generator logbook shall be supplied by the bidder and completed for every test done (Preventative maintenance). 
(ii) Electrical (generator, UPS and power distribution boards).
(iii) HVAC systems.
(iv) Fire detection and prevention system.
(v) Access control system.
(vi) CCTV system.
(vii) Centralized building and environmental system management system receives the    
specified periodic services, this information must be readily available to SITA at no extra charge.
[bookmark: _Toc201244746]Heating, Ventilation and Air Conditioning (HVAC) work.
(a) The Bidder must ensure the HVAC work is performed as prescribed by the Occupation Health and Safety Act (Act 85 of 1993 as amended), Pressure Equipment Regulations, including,
(i) The installation, repair, maintenance or modification to HVAC equipment is performed by a Refrigerant Gas Practitioner in accordance with Pressure Equipment Regulation.
[bookmark: _Toc201244747]Logistical Conditions
(a) [bookmark: _Toc448483118]The service provider shall have a 24/7/365 Technical Call Centre.
(b) This Call Centre shall have multiple telecommunication lines and shall have a 100% telecommunication uptime and 100% Information Technology uptime. This Call Centre shall be equipped with backup power sources and shall have a 100% power uptime. The bidder shall have a disaster recovery site to which Call Centre operations can be routed, should the primary Call Centre encounter a disaster. The disaster recovery site shall be operational and functional and be able to manage 25% of the operations within 15 minutes, 50% of the operations within 30 minutes, and able to manage full strength within 60 minutes.
(c) The staff manning the bidder’s Call Centre shall have a technical background and understand the Data Centre Environmental system. This Call Centre shall supervise the actions of the technicians on the call out and ensure that the most suitable technical, safe, and economical action is taken to resolve the incident with no risk to SITA and to prevent a failure in the SITA Infrastructure.
(d) If SITA’s email system is down, the above correspondence shall revert to telephonic correspondence with telephonic updates.
(e) The service provider shall have a proper incident management process in place to ensure that the best possible levels of service quality and availability are maintained.
(f) The Maintenance Bidder shall have an External Escalation Matrix in place within one week of contract award to manage external escalations against his Call Centre. The Maintenance Bidder shall also have an Internal Escalation Matrix in place within one week of contract award to indicate to SITA how internal escalations within the Call Centre shall run.
(g) Proper problem management needs to be implemented by the bidder to eliminate recurring incidents, and to minimize the impact of incidents that cannot be prevented.
(h) Configuration management needs to be implemented to ensure the infrastructure equipment performance, and operational information can be measured throughout its life.
[bookmark: _Toc201244748]Tools of Trade
(a) The bidder is expected to use its own resources (cell phone, laptops etc) to communicate with its own offices or outside of the SITA/Client buildings, including all tools and equipment to render the services effectively.
[bookmark: _Toc201244749]Skills transfer and training
(b) The Bidder must ensure that the SITA/SAPS technical staff receives the required training to ensure the safe operation of the new equipment. 
(i) The in-post training provided must include the possible primary cause and solutions to all the alarm events that can be encountered on the new equipment.
(ii) Free In-post training must be provided on an on-going basis to ensure that the responsible SITA/SAPS technical staff is acquainted with the safe operation of the equipment and interpretation of all alarm conditions.
(iii) The bidder must provide the required free in-post training material i.e., instruction manual to the responsible SITA/SAPS technical staff.
[bookmark: _Toc201244750]Regulatory, Quality and Standards
(a) The Supplier must for the duration of the contract ensure compliance with ISO/IEC General Quality Standards, ISO27001, and Protection of Personal Information Act (POPIA).
(b) The Supplier must for the duration of the contract ensure compliance with General Quality Standards, ISO 9001
(c) The Supplier must for the duration of the contract ensure compliance with SANS standards (SANS 10222-2) 
(d) Occupational Health and Safety Act, inclusive of the Regulations contained within this Act, with specific reference to the Lead Regulations, Environmental Regulations, Driven Machinery Regulations, Electrical Machinery Regulations, Electrical Installation Regulations and SANS 10142, and Pressure Equipment Regulations.
(e) Registered with Department of Labour as Installation Electrician to oversee changes where changes or extensions are made to the electrical installation and to issue a Certificate of Compliance as prescribed by the Occupational Health and Safety Act.
(f) Registered as a SAQCC Gas registered refrigerant gas practitioner for the installation, repair or modification and/or maintenance of a refrigeration system.
(g) National Key Points Act 1980 as amended. 
(h) Environmental Conservation Act 1989 as amended.
(i) SAPS site access and security policy.
(j) SAPS Change Control Policy.
(k) Any approved new site equipment installations and enhancements of Infrastructure must be quality assured and comply with all applicable SABS standards as well as municipality standards.
(l) The safety of SAPS personnel and visitors to SAPS premises must be placed first, always and great care must be taken not to damage any infrastructure or equipment.
[bookmark: _Toc170975174][bookmark: _Toc201244751]Company and Security clearance requirements 
a) Company security screening: The supplier may be required to undergo a company security screening conducted by the State Security Agency (SSA). Should the SSA find the supplier not suitable after the conduct of the security screening, the business relationship will be terminated. The following documentation will be required for the company security screening process to be conducted:
(i) Copy of company registration documentation.
(ii) Copy(ies) of identity documentation of Director(s), Member(s) or Trustee(s); 
(iii) Copy of valid tax clearance certificate. 
b) Security suitability check for individuals: SITA may, at its own discretion and in line with its policies and procedures, require employees of the supplier to be subjected to a security suitability check before commencement of a project or delivering of a service. The security suitability check is conducted by SITA in order to ensure that individuals meet the minimum security requirements and also to verify personal information. The supplier will be required to replace any employee(s) who is found to be not suitable after the conduct of the security screening. The following documentation will be required for the security suitability check:
(i) Copy of identity document;
(ii) Copy(ies) of qualification(s) if SITA requires verification thereof;
(iii) Fingerprints – will be taken electronically;
(iv) Signed consent form for the conduct of background checks. 
c) Security clearance: A security clearance, issued by either the SSA or Defence Intelligence (DI) is required if any employee of the supplier will have or may gain access to classified information throughout the duration of the project or in the process of delivering a service. The level of security clearance required – Confidential, Secret or Top Secret, will be determined at the sole discretion of SITA. The supplier will have to replace any employee who do not qualify for a security clearance or is found not suitable by the SSA or DI. The following documentation will be required for the security clearance process:
(i) Completed Z204 or DD1057 security clearance application form;
(ii) Fingerprints;
(iii) Personal documentation of the applicant, including but not limited to, identity document, passport, marriage certificate (if applicable), divorce order (if applicable), qualifications, salary advice and bank statements.         
[bookmark: _Toc201244752]Confidentiality and non-disclosure conditions
(a) The Supplier, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) the Promotion of Access to Information Act, 2000 (Act no. 2 of 2000),
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract.
(iii) being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality.
(iv) being information provided by one Party to another Party during contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party.
(v) being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person.
(vi) being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party.
(vii) being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality.
(c) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure.
(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute.
(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
[bookmark: _Toc201244753]Guarantee and warranties
(a) The supplier confirms that:
(i) The warranty of goods supplied under this contract remains valid for the duration of the contract after the goods were delivered, installed and commissioned with a sign off, including the clients signature.
(ii) In case infrastructure equipment needs to be replaced all relevant guarantees and warranties must be honoured by the service provider.  At expiry of the two-year contract, the service provider will transfer the warranty/guarantee to SAPS. 
(iii) [bookmark: _Toc448483286]The warranty of goods supplied under this contract remains valid for twelve (12) months after the goods, or any portion thereof as the case may be, have been delivered to and accepted at the destination indicated in the contract, or for eighteen (18) months after the date of shipment from the port or place of loading in the source country, whichever period concludes earlier.
(iv) as at Commencement Date, it has the rights, title and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever. 
(v) [bookmark: _Toc448483287]the Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period.
(vi) [bookmark: _Toc448483288]during the Warranty period any defective item or part component of the Product be repaired or replaced within 3 (three) days after receiving a written notice from SITA.
(vii) [bookmark: _Toc448483292][bookmark: _Toc448483289]the Products is maintained during its Warranty Period at no expense to SITA. 
(viii) the Product possesses all material functions and features required for SITA’s Operational Requirements.
(ix) [bookmark: _Toc448483290]the Product remains connected or Service is continued during the term of the Contract;
(x) [bookmark: _Toc448483294]all third-party warranties that the Supplier receives in connection with the Products including the corresponding software and the benefits of all such warranties are ceded to SITA without reducing or limiting the Supplier’s obligations under the Contract.
(xi) [bookmark: _Toc448483296]no actions, suits, or proceedings, pending or threatened against it or any of its third-party suppliers or sub-contractors that have a material adverse effect on the Supplier’s ability to fulfil its obligations under the Contract exist.  
(xii) [bookmark: _Toc448483297]SITA is notified immediately if it becomes aware of any action, suit, or proceeding, pending or threatened to have a material adverse effect on the Supplier’s ability to fulfil the obligations under the Contract.
(xiii) [bookmark: _Toc448483298]any Product sold to SITA after the Commencement Date of the Contract remains free from any lien, pledge, encumbrance or security interest.
(xiv) [bookmark: _Toc448483299]SITA’s use of the Product and Manuals supplied in connection with the Contract does not infringe any Intellectual Property Rights of any third party. 
(xv) [bookmark: _Toc448483300]the information disclosed to SITA does not contain any trade secrets of any third party unless disclosure is permitted by such third party.
(xvi) [bookmark: _Toc448483302]it is financially capable of fulfilling all requirements of the Contract and that the Supplier is a validly organized entity that has the authority to enter the Contract. 
(xvii) [bookmark: _Toc448483303]it is not prohibited by any loan, contract, financing arrangement, trade covenant, or similar restriction from entering the Contract.
(xviii) [bookmark: _Toc448483305]the prices, charges and fees to SITA as contained in the Contract are at least as favourable as those offered by the Supplier to any of its other customers that are of the same or similar standing and situation as SITA; and
(xix) [bookmark: _Toc448483306]any misrepresentation by the Supplier amounts to a breach of Contract. 
(xx) Sita will only approve quotes which are market related and the service provider will be required to review the quotation if it’s not market related.
[bookmark: _Toc201244754]Intellectual Property Rights
(a) SITA retains all Intellectual Property Rights in and to SITA's Intellectual Property. As of the Effective Date, the Supplier is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of SITA's Intellectual Property for the sole purpose of providing the Products or Services to SITA pursuant to this Contract; provided that the Supplier must not be permitted to use SITA's Intellectual Property for the benefit of any entities other than SITA without the written consent of SITA, which consent may be withheld in SITA's sole and absolute discretion. Except as otherwise requested or approved by SITA, which approval is in SITA's sole and absolute discretion, the Supplier must cease all use of SITA's Intellectual Property, at of the earliest of:
(i) termination or expiration date of this Contract. 
(ii) the date of completion of the Services; and 
(iii) the date of rendering of the last of the Deliverables
(b) If so, required by SITA, the Supplier must certify in writing to SITA that it has either returned all SITA Intellectual Property to SITA or destroyed or deleted all other SITA Intellectual Property in its possession or under its control
(c) SITA, always, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
(d) Save for the license granted in terms of this Contract, the Supplier retains all Intellectual Property Rights in and to the Supplier’s pre-existing Intellectual Property that is used or supplied in connection with the Products or Services
(e) Provide SITA with the compliant Occupational Health and Safety File (required on site for period of installation and proof of compliance).
[bookmark: _Toc201244755]Counter Conditions
(a) Bidders’ attention is drawn to the fact that amendments to any of the Bid Conditions or setting of counter conditions by bidders may result in the invalidation of such bids.
[bookmark: _Toc201244756]Fronting
(a) The SITA supports the spirit of Broad Based Black Economic Empowerment and recognizes that real empowerment can only be achieved through individuals and businesses conducting themselves in accordance with the Constitution and in an honest, fair, equitable, transparent and legally compliant manner. Against this background the SITA will not condone any form of fronting.
(b) The SITA, in ensuring that bidders conduct themselves in an honest manner will, as part of the bid evaluation processes, conduct or initiate the necessary enquiries/investigations to determine the accuracy of the representation made in bid documents. Should any of the fronting indicators as contained in the Guidelines on Complex Structures and Transactions and Fronting, issued by the Department of Trade and Industry, be established during such enquiry/investigation, the onus will be on the bidder / contractor to prove that fronting does not exist. Failure to do so within a period of 14 days from date of notification may invalidate the bid / contract and may also result in the restriction of the bidder/contractor to conduct business with the public sector for a period not exceeding ten (10) years, in addition to any other remedies SITA may have against the bidder/contractor concerned.
[bookmark: _Toc201244757]Business Continuity and Disaster Recovery Plans
(a) The bidder confirms that they have written business continuity and disaster recovery plans that define the roles, responsibilities and procedures necessary to ensure that the required services under this bid specification is in place and will be maintained continuously in the event of a disruption to the bidder’s operations, regardless of the cause of the disruption.
[bookmark: _Toc201244758]Supplier Due Diligence
(a) SITA reserves the right to conduct supplier due diligence prior to final award or at any time during the Contract period and this may include pre-announced / non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.

[bookmark: _Toc163667598][bookmark: _Toc201244759]Sub-Contracting as a Condition of Tender
SITA, in terms of the SITA Preferential Policy (PPP), has an obligation to advance designated groups which includes black SMMEs (i.e. Exempted Micro Enterprises (EME) and Qualifying Small Enterprises (QSE) for the supply of certain ICT goods or services where feasible to subcontract for a contract above R50m, an organ of state must apply sub-contracting to advance designated groups.


Note: 
		The feasibly of subcontracting as well as the exact percentage of subcontracting will be agreed by the parties during the contracting stage as this is a maintenance contract which will be utilised on an as and when basis.
[bookmark: _Toc201244760]Preference Goal Requirements conditions
(a) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(b) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(c) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report indicating progress against the Bidder’s Preferential commitments within 30 days of the yearly anniversary of the contract.
(d) Bidders need to keep auditable substantive records / evidence and upon request by SITA must be made available for audit and, or due diligence purposes.
(e) SITA reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
(f) SITA reserves the right to verify information / evidence provided by the Bidder.
(g) SITA reserves the right to introduce a penalty of 1% of the overall annual year spent by SITA for the prior year if the Bidder fails to comply to paragraphs (a), (b) and (c) above.
[bookmark: _Toc106894479][bookmark: _Toc201244761]Declaration of compliance and acceptance SCC
I (we), the bidder hereby declare that I (we) accept ALL the Special Conditions of Contract as specified in par 4.3 above and shall comply with all stated obligations:

Name of Bidder:_____________________________	Signature: _________________________

Date:______________

1.1 [bookmark: _Toc170672759]Costing and Preference Points Evaluation (Stage 4)
1.1.1 [bookmark: _Toc170672760]Costing and Preference Evaluation
(1) In terms of the SITA Preferential Procurement Policy (PPP), the following preference point system is applicable for this Bid:
(a) the 90/10 system (90 Price and 10 Specific Goals) for requirements with a Rand value above R50 000 000 (all applicable taxes included).
(2) Points will be allocated for each of the Preferential Goal Requirements for this tender as  indicated in table 4, dependant on paragraphs (2) and (3) above.
(3) The maximum points for this tender will be allocated as follows, subject to paragraph 4 above.
(4) Points for this tender shall be awarded for: 
0. Price; and
0. Preference points for specific goals.
						
Table 4: Points allocation
	Description
	Points
Table 6

	Price
	90

	Preference points for specific goals
	10

	Total points for Price and preference points for specific goals
	100



1.1.2 [bookmark: _Toc170672761] Costing and Pricing Conditions
(a) South African Pricing – 
The total price must be VAT inclusive and be quoted in South African Rand (ZAR).
(b) Total Price
(i) All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the Bidder.
(ii) All additional costs as well as cost of delivery, labour, S&T, overtime, etc. must be included in this bid.
(iii) All services, accessories, upgrades and options required by the solution or specified by the client must be included in the quoted price. If not included, bidders will be required to supply these accessories at no cost to the client.
(iv) SITA reserves the right to negotiate pricing with the successful bidder prior to the award as well as envisaged quantities.
(v) The Bidder needs to ensure that all items provided are market related and if SITA can obtain these item(s) at a better price the bidder must accept the price, or SITA reserves the right to procure this item(s) themselves.
(c) These conditions will form part of the Contract between SITA and the bidder. However, SITA reserves the right to include or waive the condition in the Contract.
(d) The bidder must complete the declaration of acceptance as per par 4.5 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 
1.1.3 [bookmark: _Toc170672762]Bid Pricing Schedule
(a) Bidders must complete the bid pricing schedule in the Excel spreadsheet format provided and include this as part their submission.
(b) The following Pricing schedules must be completed by the Bidder:
(i) Table A: Preventative Maintenance Schedule; and
(ii) Table B: Corrective Maintenance Schedule.

NOTE 1: 
Bidder must complete both tables A and B, failing which will result in disqualification.
(c) Both Table A (Preventative) and Table B (Corrective) in the Pricing Schedule will be used for this bid evaluation. Summary - Total BID Price will therefore be used as a final BID price.
(d) After successful contract award the cost provided in the Excel spreadsheet – Corrective maintenance Table B will be used for the repair of listed infrastructure equipment as per pricing schedule spreadsheet Table B and will form part of the contract. The quantities indicated in the pricing schedule table B are indicative (i.e. they may vary depending on external factors).

NOTE 2:
The Bidder needs to ensure that all items provided are market related and if SITA can obtain these item(s) at a better price the bidder may be requested to review and negotiate the price, or SITA reserves the right to procure this item(s) themselves.

NOTE 3:
Bidders must complete and submit bid pricing in the provided Excel spreadsheet format, and any pricing schedule submitted in a different format will not be considered.

1.2 [bookmark: _Toc162024819][bookmark: _Toc162024820][bookmark: _Toc170672763]Declaration of Acceptance
	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	1. The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in par 4.4.2 above by indicating with an “X” in the “ACCEPT ALL” column, or
2. The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in par 4.4.2 above by - 
(g) Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;
(h) Provide reason and proposal for each of the condition not accepted. 
	
	

	Comments by bidder:
Provide the condition reference, the reasons for not accepting the condition.




1.3 [bookmark: _Toc170672764]Preference Requirements
(a) The bidder must complete in full all the PREFERENCE requirements.
(b) Allocation of points per requirements: The points allocation of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence.
(c) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”. The evidence needs to be attached to Annex A.
(d) Preference Goal Requirements
(i) The Bidder must complete the 90/10 preference point system based on the offer submitted by the Bidder and submit proof or documentation required in terms of this tender.
(ii) The specific Preferential Goal Requirements for this tender is indicated in table 5 below.
(iii) The Bidder must indicate their commitment to claim points for each of the preference points by signing at par 4.5 in the Invitation to Bid document.
(iv) Failure on the part of a bidder to submit proof or documentation required or to comply to paragraph (d) above in terms of this tender to claim preference points for the Preference Goal Requirements for this tender, will be interpreted to mean that preference points are not claimed.
(v) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(vi) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(vii) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report to SITA indicating progress against the Bidder’s Preferential commitments within 30 days after each quarter from the commencement date of the contract.
(viii) Bidders need to keep auditable substantive records / evidence and upon request by SITA must be made available for audit and, or due diligence purposes.
(ix) SITA reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
(x) SITA reserves the right to verify information / evidence provided by the Bidder.
(xi) SITA reserves the right to introduce a penalty of 1% of the overall annual year spent by SITA for the prior year if the Bidder fails to comply to paragraphs (v), (vi)and (vii) above.

















Table 5: Preference Goal Requirements (Specific Goals)
	Preference Goal Requirement  #
	Preferential Goal Requirements
(Specific Goals)

	
	Preferential Goal Requirements allocated for this  tender
	Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the table below must be completed and points will be allocated based on the evidence required below:
	Evidence reference 

	
	B-BBEE Requirements
	 

	1)
	B-BBEE Requirements:
Promotion of Transformational Objectives.
	Evidence:
The Bidder must provide a copy of the following relevant evidence for the Preferential Goal points which the Bidder qualifies for:
a) Columns A, B, and C in table 6
Copy of relevant proof of the following to confirm the B-BBEE status of the contributor as defined in the Broad-Based Black Economic Empowerment Act:
(i) B-BBEE certificate (from a SANAS Accredited Agency/the dtic);
or 
Sworn affidavit in the format provided by CIPC - Applicable to EMEs and QSEs only;
b) Column D in table 6
Copy of South African Identification Document (ID); and/ or
c) Column E in table 6
Copy of Medical Certificate clearly indicating the disability in line with the B-BBEE status claimed as defined in the Broad-Based Black Economic Empowerment Act.

Note:
The CIPC (Companies and Intellectual Property Commission) registration documents will also be used as evidence to confirm compliance to the Preferential procurement requirements as part of the evaluation process.
Points allocation:
Points will be allocated for bidders that meets the requirements as indicated in table 6 in section 4.6.

	<provide unique reference to locate  substantiating evidence in the bid response – Annex A, section 5.5>




Table 6: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (90/10) system)
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	
	
	Ownership 
	
	
	

	
	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	EME/QSEs
	Black Owned
(BO)
(51% or more)
	Black Woman Owned
(BWO)
(More than 30%)
	Youth  Owned
	Owned by People living with  disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)
	

	
	
	
	
	
	
	
	
	
	
	

	
	 
	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	 
	

	
	1
	Level 1
	3
	2
	2
	2
	1
	10
	 
	

	
	2
	Level 1
	3
	2
	2
	2
	0
	9
	 
	

	
	3
	Level 1
	3
	2
	2
	0
	0
	7
	 
	

	
	4
	Level 1
	3
	2
	0
	0
	0
	5
	 
	

	
	5
	Level 2 and 3
	2
	1
	0,5
	0,5
	0,5
	4,5
	 
	

	
	6
	Level 2 and 3
	2
	1
	0,5
	0,5
	0
	4
	 
	

	
	7
	Level 2 and 3
	2
	1
	0,5
	0
	0
	3,5
	 
	

	
	8
	Level 2 and 3
	2
	1
	0
	0
	0
	3
	 
	

	
	9
	Level 4 and 5
	1
	0,5
	0,25
	0,25
	0,25
	2,25
	 
	

	
	10
	Level 4 and 5
	1
	0,5
	0,25
	0,5
	0
	2,25
	 
	

	
	11
	Level 4 and 5
	1
	0,5
	0,25
	0
	0
	1,75
	 
	

	
	12
	Level 4 and 5
	1
	0,5
	0
	0
	0
	1,5
	 
	

	
	13
	Level 6
	0
	 
	0
	0
	0
	0
	 
	

	
	14
	Level 7
	0
	 
	0
	0
	0
	0
	 
	

	
	15
	Level  8
	0
	 
	0
	0
	0
	0
	 
	

	
	16
	Non-Contributor
	0
	 
	0
	0
	0
	0
	 
	

	
	Total Maximum Score Allocation:
	10
	
	
	
	
	
	
	


F= A+B+C+D+E


[bookmark: _Toc201244762]Bidder substantiating evidence
[bookmark: _Toc201244763]Technical Mandatory Requirement Evidence
[bookmark: _Toc201244764]Bidder Certification / Affiliation Requirements
Attach a copy of valid documentation (e.g. letter or Certificate) from the Department of Labour as evidence that the Bidder is registered as an Electrical Contractor here. 
NOTE (1): 
SITA reserves the right to verify information provided.
[bookmark: _Toc201244765]Bidder Experience and Capability Requirements
Complete Table 7 below, noting that:
1) The Bidder must provide all of the following reference details from at least one (1) customer to whom a project for electrical and mechanical maintenance within a High Availability Environment (i.e. hospital, arrival/departure terminals of an airport, data centre of a bank, government data centre or switching centre) during the past six (6) years were delivered from the publication date of this bid.
2) Scope of work must be related.
3) The Bidder must provide all of the following information when completing Table 7 below: 
(a) Company name; and
(b) Contact person, telephone and/or e-mail address; and 
(c) Project scope of Work; and
(d) Project start and End date. 
4) Project end-date must be current or not older that six (6) years from the publication date of this bid. 

NOTE (1): 
Failure to comply fully to the requirements as indicated above will result in disqualification.
NOTE (2): 
SITA reserves the right to verify information provided.









Table 7: Reference
	No
	Company name
	Reference Person Name, Tel and/or email
	Project Scope of work 
	Project Start and End-date

	1
	<Company name>
		

	<Person Name>
<Tel>
<email>
	< Provide scope details of a project from a customer to whom a project or service was delivered (Electrical and mechanical maintenance within a High Availability Environment)
	Start Date:
End Date:



NOTE: Bidders can delete the information inside the table to complete the table in detail.

[bookmark: _Toc201244766]Third Party Risk Management Assessment
The Bidder must comply with the Third-Party Risk Management Assessment requirement by completing All the questions in ANNEX B and attach it here.
NOTE (1): 
SITA reserves the right to verify information provided.
NOTE (2):
Failing to complete all the questions or not Accepting the Declaration of Acceptance above will result in disqualification.
1.4 [bookmark: _Toc153369377]Special Conditions of Contract
The Bidder must accept ALL the Special Conditions of Contract by completing and signing the declaration of Acceptance in Declaration of compliance and acceptance under the Special Conditions (Section 4.3.49).
Note (1): 
Failure to accept ALL the Special Conditions of Contract will result in disqualification.
[bookmark: _Toc170672771][bookmark: _Toc201244767]Preference Points Preferential Goals Evidence
The Bidder must:
(1) Preference Goal Requirements: 
(a) Bidder to select the section for points they wish to claim (Mark as Y=Yes) in table 6 in section 4.6, dependant on which preference system the Bidder selects in line with section 4.6; and
(b) Provide a copy of the following relevant evidence for the Preferential Goal points which the Bidder qualifies for as set out in table 5 in section 4.6 and attach it here:
(i) Columns A, B and C in table 6:
Copy of relevant proof of the following to confirm the B-BBEE status of the contributor as defined in the Broad-Based Black Economic Empowerment Act:
B-BBEE certificate (from a SANAS Accredited Agency / the dtic);
or 

Sworn affidavit in the format provided by CIPC - Applicable to EMEs and QSEs only;
and/ or

(ii) Column D in table 6:
Copy of South African Identification Document (ID); 
and/ or

(iii) Column E in table 6:
Copy of Medical Certificate clearly indicating the disability in line with the B-BBEE status claimed as defined in the Broad-Based Black Economic Empowerment Act.

Note:
The CIPC (Companies and Intellectual Property Commission) registration documents will also be used as evidence to confirm compliance to the Preferential procurement requirements as part of the evaluation process.
(2) Indicate their commitment to claim points for each of the preference points by signing at par 4.5 in the Invitation to Bid document.


[bookmark: _Toc201244768]THIRD-PARTY RISK MANAGEMENT (TPRM) ASSESSMENT
[bookmark: _Toc201244769]Instructions
(a) In terms of the approved SITA Third-Party Risk Management Framework, all Bidders responding to this bid must complete the following section by answering ALL the questions. 
(b) By completing the Third-Party Risk Management Assessment, the Bidder agrees to provide all reasonable supporting documentation when requested to do so, as well as during contract finalisation as this is a pre-award condition of this bid.
(c) Any risk identified during the assessment process will have to be mitigated and/or remediated before or during the contract finalisation phase. A detailed mitigation plan, that is acceptable to SITA, may also be required.   
(d) Supplier due diligence, as contained in the Special Conditions of Contract, is also applicable to this Third-Party Risk Management process. 
(e) The following 6 (six) risk elements will be assessed:
(i) Company risk: 10 questions;
(ii) Financial risk: 6 questions;
(iii) Operational risk: 8 questions; 
(iv) Governance and compliance risk: 6 questions; 
(v) Information security and privacy risk: 7 questions;
(vi) Reputational risk: 6 questions. 
[bookmark: _Toc201244770]Evaluation Criteria
[bookmark: _Toc201244771]Company risk
(a) Questions 2, 3, 6, 8, 9, 10: 
	Evaluation criteria 
	Score

	Yes
	0

	Partially meet requirements
	0.5

	No 
	1



(b) Questions 1, 4, 5:
	Evaluation criteria 
	Score

	Yes
	1

	Partially meet requirements
	0.5

	No
	0



(c) Question 7:
	Evaluation criteria 
	Score

	Yes, actively operating for more than 5 years 
	1

	2-5 Years actively operating 
	0.5

	No, actively operating for less than 2 years 
	0



[bookmark: _Toc201244772]All questions for all other risk elements: 
	Evaluation criteria 
	Score

	Yes
	1

	Partially meet requirements
	0.5

	No
	0


[bookmark: _Toc201244773]Third Party Risk Assessment
(a) The assessment of bidders’ responses to the questions will be determined by the completeness (i.e. all questions answered), undertaking signed (where required) and accuracy of substantiating evidence, when requested. Please note that SITA reserves the right to verify the information provided.

	Question to assess each risk element  
	Bidders response: 
Mark relevant box with an “X”  

	Company Risk 

	(1) Have you disclosed all interests and relationships as required in SBD 4, including whether any of your directors, members, trustees, or shareholders are employed by the state, have relationships with SITA employees, or have interests in other entities (whether they are also bidding for this contract, or not)?
	Yes
	Partially
	No

	(2) Are you currently involved in litigation against SITA – or do you foresee litigation being instituted within the next 6 months?  
	Yes
	Partially
	No

	(3) Are there any lawsuits or ongoing litigation that could affect this transaction in any way or the bidder as an ongoing concern? 
	Yes
	Partially
	No

	(4) Is customer service delivery or contract performance actively monitored by you?
	Yes
	Partially
	No

	(5) Do you have formal strategic planning processes in place?
	Yes
	Partially
	No

	(6) Are any of your directors or shareholders Prominent Influential People (PIP) or Politically Exposed Persons (PEP)?
	Yes
	Partially
	No

	(7) Has your company been actively operating as a going concern for more than 5 years? 
	Yes
	2-5 Years
	Less than 2 years

	(8) Is the company busy with a re-organisational/restructuring process that may impact this transaction?
	Yes
	Partially
	No

	(9) Are any of your suppliers located in a region where geopolitical risk exposure is high? 
	Yes
	Partially
	No

	(10) Has any current director of the bidder ever served as a director of a company during a period where a Government contract was cancelled? 
	Yes
	Partially
	No

	Financial Risk 

	(1) Did you have positive revenue growth in the past three years?
	Yes
	Partially
	No

	(2) Is the proposed bid price going to be less than 40% of your total annual revenue for the previous financial year?
	Yes
	Partially
	No

	(3) Is the financial health of your company in good standing? 
	Yes
	Partially
	No

	(4) Were your Annual Financial Statement (AFS) unqualified in the last financial year?
	Yes
	Partially
	No

	(5) Do you have sufficient cash in the bank (2 or more months’ worth of operating cost) to operate under restricted conditions for at least 2 months?
	Yes
	Partially
	No

	(6) Do you have a clean credit record: No current or pending judgement, adverse listing, business rescue or principal sequestration listing? 
	Yes
	Partially
	No

	Operational Risk 

	(1) Do you have operational redundancy (resilience) in terms of technology and energy resources to ensure high availability of services?
	Yes
	Partially
	No

	(2) Are your dependencies for logistics either fully under your own control or managed through supplier performance management contracts? (Choose “Yes” if fully under your own control and “No” for supplier contracts) 
	Yes
	Partially
	No

	(3) Do you have operational procedure standards in place across the organisation, such as change control, release management, access control, incident management, back-up regimes and restore tests, etc?
	Yes
	Partially
	No

	(4) Do you have human resources management in place, including succession planning and mitigation against key reliance on single individuals?
	Yes
	Partially
	No

	(5) Do you have sound supply chain processes in place?
	Yes
	Partially
	No

	(6) Do you have sound third party risk management processes in place (fourth party for SITA)?
	Yes
	Partially
	No

	(7) Do you have a fully-fledged research and development (R&D) department to ensure continuous improvement?
	Yes
	Partially
	No

	(8) Do you rely on locally manufactured components or have actively managed the risk relating to lead times or delivery delays? (Choose “Yes” is you rely on locally manufactured components or can actively manage lead times and prevent delivery delays where manufacturing is not local i.e. not in South Africa)
	Yes
	Partially
	No

	Governance and Compliance Risk 

	(1) Do you comply with all legislation, including labour, health and safety regulations?
	Yes
	Partially
	No

	(2) Do you have the appropriate governance frameworks (Cobit, ITIL, King) in place with due monitoring against set standards?
	Yes
	Partially
	No

	(3) Do you have an internal audit function compliant with IIA standards (insourced, outsourced or co-sourced) in place?
	Yes
	Partially
	No

	(4) Do you follow formally documented enterprise risk management processes?
	Yes
	Partially
	No

	(5) Are all statutory requirements of the entity up to date? Specifically, the following: CIPC Returns, Tax returns, UIF and COIDA.
	Yes
	Partially
	No

	(6) Do you have comprehensive insurance in place, including cover for assets, business disruption and liability?
	Yes
	Partially
	No

	Information Security and Privacy Risk

	(1) Are your physical security perimeters appropriately safeguarded?
	Yes
	Partially
	No

	(2) Do you have video surveillance of areas that will contain SITA information/products?
	Yes
	Partially
	No

	(3) Do you conduct security and suitability verification of all employees prior to employment?
	Yes
	Partially
	No

	(4) Do you have identification verification controls in place in all your buildings?
	Yes
	Partially
	No

	(5) Are your access control protocols verified to be effective by Internal and/or External Auditors?
	Yes
	Partially
	No

	(6) Do you have Security Information and Events Management (SIEM) processes in place?
	Yes
	Partially
	No

	(7) Do you have sufficient information security and cyber arrangements in place for employees working from home?
	Yes
	Partially
	No

	Reputational Risk 

	(1) Do you have anti-bribery and corruption, anti-money laundering and fraud prevention practices in place?
	Yes
	Partially
	No

	(2) Please confirm that neither the company, nor any of its directors has been named in any corruption scandal (choose “Yes” to confirm not being named in a corruption scandal)  
	Yes
	Partially
	No

	(3) Do you have a social responsibility programme in place?
	Yes
	Partially
	No

	(4) Do you have an environmental protection policy, including potential harmful emission or hazardous waste management?
	Yes
	Partially
	No

	(5) Do you actively manage your organisation’s energy consumption?
	Yes
	Partially
	No

	(6) Is your employment equity plan up to date and actively managed?
	Yes
	Partially
	No



[bookmark: _Toc201244774]	Third Party Risk Management Declaration
(a) The bidder hereby makes the following declaration and confirm the following information (mark with a “X” in the corresponding column): 
	Statement of Declaration  
	Accept and Confirm

	Do not accept and confirm

	(1) All questions in this assessment were answered accurately. 
	

	


	(2) SITA can request additional supporting documentation, within reason, to confirm the accuracy and completeness of the information provided in this self-assessment. 
	
	









[bookmark: _Toc201244775]Declaration of Acceptance
	
	Accept all
	Do not accept all

	(1) The bidder declares that all information provided in this assessment is accurate. 
(2) The bidder understands that any false information may constitute misrepresentation. 
(a) SITA reserves the right to verify the information provided. 
(3) By completing the Third-Party Risk Management Assessment the Bidder agrees to provide all reasonable supporting documentation when requested to do so, as well as during contract finalisation as this is a pre-award condition of this bid.
(4) The bidders understand and agrees that this section will form part of the contract and is legally binding.

	
	

	Any additional comments by bidder pertaining to the third-party risk assessment:

	NOTE: Failing to complete all the questions, or not Accepting the Declaration of Acceptance will lead to disqualification
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