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AC-GSM009/22
Supply of Security Services to Air Chefs SOC 
1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]BACKGROUND
Air Chefs operates from three different locations in South Africa, namely: Johannesburg, Durban and Cape Town. Air Chefs currently has a contract in place for physical security guarding with Kya Guards Security. 

Air Chefs is going out on an open tender for the two sites (JHB& DBN).  Air Chefs' Cape Town is situated inside ACSA premises, and as a requirement, Service Providers are required to be approved ACSA Licensed Concession Holders Security Companies. ACSA furnishes a list of the approved companies in this regard; therefore, it will be issued as a restricted tender. Bidders can bid for all services or part of services except in Cape Town whereby one bidder from the ACSA approved suppliers will be appointed.

The Durban site is currently not operating. Air Chefs will negotiate with the winning bidder(s) for additional resources for Durban when the need arises.
2. MOTIVATION
Air Chefs seeks to appoint suppliers to provide security services in Cape Town and Johannesburg and to possibly extend the scope to Durban when the site reopens
3. PURPOSE OF CONTRACT
5.1 The purpose of this contract is to procure Service Providers registered with Private Security Industry Regulation Authority (PSIRA) and who has ISO 9001 Accreditation, to provide physical security services and armed response 24/7 365 days to various Airchefs sites. The Cape Town Site will require that Service Providers be ACSA Licensed Concession Holders Security Companies
5.2 The contract will commence on the 01 August 2023 and will end on the completion of the project, which shall be on 31July 2026. 
5.3 Air Chefs reserve the right to award the contract to one or more Service Providers for some of the sites, exclude some of the sites or not to award at all. 
4.   NATURE OF CONTRACT
4.1 As per Annexure A
4.2 A compulsory briefing session will be held which all bidders MUST attend. Service providers who do not submit a certificate of attendance of the briefing session will be disqualified.
4.3 The Service Provider shall employ every lawful means to prevent loss of property through damage, theft, fire sabotage and other occurrences by providing the following Security Services:
4.4 Access Control: Access Control shall include but not be limited to monitoring entering and exiting of vehicles and Persons into Air Chef’s property inclusive of unauthorized removal of Air Chefs properties.
4.5 Patrolling duties: Patrolling duties shall include but not be limited to physical patrolling of Air Chefs properties. (Minimum twenty-four patrols per 24 hour shift) 
4.6 Portable Handheld Radios: The service provider must provide portable handheld radios at all sites. The portable handheld radios must be linked to the security control room of the service provider.
4.7 Guard Duties: Guard duties shall include but not be limited to physical guarding of Air Chefs assets and properties.
4.8 Protection Duties: Protection Duties shall include but not be limited to escorting Air Chefs personnel as and when required.
4.9 Assistance with labour unrest: Assistance with labour unrest shall include but not be limited to provision of additional security officers during labour unrest and crowd and riot control. The security officers must be skilled and qualified to handle out of control crowds. The service provider must be able to provide the service at short notice.
4.10 Key Control: Key Control shall include but not be limited to safekeeping of keys, opening and locking of entrances in line with Air Chefs policy or common practices. Air Chefs shall hold the Contractor responsible for losses that occur if proven to be lack of key control by the Security Officers. The successful bidder will be required to hold third party liability insurance in the amount of R10 million to cover these losses and other third party liabilities. 
4.11 Armed response: Armed response shall include but not be limited to armed response in reaction to the alarm-triggered onsite; signal must be linked to the control room of the Service provider, which must be supported by back up Vehicles. 
4.12 Performance Management System: In our quest to make Air Chefs a safe and secure place to work in, we are constantly striving to improve our security and ensure that our security provider achieves the highest levels of performance. As part of ensuring that performance levels are maintained, a Performance Management System will be included in the security service contract. This security performance management system will allow Air Chefs to assess/manage the performance and the services rendered by the security service provider on a monthly basis. On a yearly basis the security service provider would be expected to score a 75% average on the performance assessments, failing to do so Air Chefs reserves the rights, without liability to terminate the contract within a one-month notice period. 
4.13 The service provider shall ensure that they comply to ethical standards that includes:
Maintenance of an ethics code.
4.14 The service provider shall not be involved in unethical practices that include (but are not limited to) use of child labour, practicing of modern day slavery, use of undocumented migrants, etc.

5. QUANTITY REQUIREMENTS
5.1 It is expected that the successful Tenderer will provide 24-hour security services at the following Air Chefs  premises listed hereunder:

	SITE
	GRADE
	

	
	A
	B
	C
	Total
	Comment

	JOHANNESBURG
	1
	5
	14
	20
	

	CAPE TOWN
	1
	3
	 7
	11
	Restriction to ACSA concession licence holders service providers

	TOTAL PER GRADE
	2
	8
	21
	
	


5.2 EQUIPMENT REQUIREMENT: JOHANNESBURG AND CAPE TOWN
	EQUIPMENT
	JOHANNESBURG
	CAPE TOWN

	Hand Held Metal Detector (SABS approved)
	8
	3

	Search Mirrors
	4
	2

	Vehicle
	1
	1

	Cell phone
	1
	1

	Laptop
	1
	1

	Calibrated Breathalyser
	2
	2

	Handcuffs & Keys
	6
	2

	Pepper Spray
	3
	2

	Hand Held Radios
	12
	6

	Torch
	5
	3

	Spotlight (Million Candle Strength)
	2
	2

	Umbrellas
	8
	4

	Clip Boards
	15
	2

	Seal Bags
	6
	3

	Water Gum Boots
	10 pairs
	4 pairs

	Safety Shoes
	20 pairs
	11 pairs

	Freezer Jackets
	12
	4



NB: When costing the labour for the Physical Security Officers, this cost must be factored in for Quarterly Polygraph Testing on 25% of staff, on rotation. Providing Armed Response when needed, All Equipment, Control Room manned 24/7/365, Patrol Car Visits, Security Registers, Pocket Books, Company and Delivery Vehicle Register, Visitor Registers, Firearm Register, Seal Control Register, Time Registers, After Hours Registers, Equipment Registers, Pass-Out Stickers and Occurrence Books. Which will be tested in random by the Security Manager, failing to comply will be a non-conformance towards the Service Provider, which will be filed. 
Please note there will be no price escalations for the first twelve months of contract, thereafter the escalations for the consecutive years will be in accordance with sectorial determination (PSIRA). A costing breakdown must be presented for the year and further broken down to a Monthly basis.
NB price quotations by Service Providers to be STRICTLY in line with the PSIRA pricing structure to align to sectoral determination, if this is not adhered to the bidder will be disqualified from the tender. 
5.3 [bookmark: _Toc202176032][bookmark: _Toc288642791]The guard quantities presented are based on our current demands and Service providers headcount for the scope of work carried out to Air Chefs
5.4 Retention of skills to be maintained with at least 50% of the current security officers to be employed by the successful bidder in both Johannesburg and Cape Town.
5.5 Air Chefs reserves the right to increase or decrease the scope of the service required as determined by the prevailing circumstances at the time.
5.6 The Contractor shall be bound to supply whatever Headcount Air Chefs actually requires during the period of the contract, irrespective of the extent by which the total Headcount ordered may vary from that set out in the Form of Tender or anywhere else in the tender document at the same rate, terms and conditions.
5.7 During the duration of the contract, the same rates will apply for guards required on ad hoc basis, when the need arises. 
5.8 On a quarterly basis the Service provider at their own cost must conduct polygraph tests on 5 (Five) selected security officers for Johannesburg and 3 (three) selected security officers for Cape Town  
5.9 The bid should include an SLA to cover the following:
· Grading of security personnel to be done onsite based on the risk areas.
· OHSA requirement to form part of the security personnel training and for the awarded bidder to have its own SHE reps (first aid and firefighting). 
· Letter of good standing to be initially on tender submission docs and to be refreshed annually. 
· The bidder should train its staff on SACAA security requirements once appointed at their own cost. (Part 109, Security Awareness with Catering Module). 

5.10 The Cape Town Site will require that Service Providers be ACSA Licensed Security Companies.
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6.  EVALUATION CRITERIA FOR SECURITY SERVICES
CRITICAL/MANDATORY CRITERIA
The following critical criteria will apply during the evaluation of this bid. Non-compliance to the critical criteria or no supporting documentation supplied with the bid response will invalidate your bid.
Please Note: Where certified copies are required, certification must not be older than Three (3) Months.
	Elements
	Non-Submission of Document 
	Document Submitted

	Qualification:  

	Any bidder found as a defaulter on CSD will be automatically disqualified. 

	
	

	Experience: 


	1. Bidder must have a minimum of Five (5) years’ active experience in the Security industry, and submit Company registration document to validate the business existence calculated in years. 
	
	

	
	2.   Bidders are required to provide 3 customer references on the client’s letterhead or a bidder’s e-mail with contactable details (e.g. telephone, cell phone, email, etc.) of previous and existing clients testifying satisfactory service delivery, on signed contracts declaring the duration services rendered and the general customer experience.

	
	

	Locality: 



	1. The bidder must provide proof of the existence of the business site in the form of a certified copy of latest municipal statement, not older than two months or a letter from property owner stating you are leasing your business site or proof of ownership of the business site.

	
	

	Resources:  (People, Vehicles, Equipment)




	1. Certified Copy of Identity Documents of owners/members/shareholders.

	
	

	
	1. Submit List of employed security officials a per PSIRA list, minimum of 230 security officers must be employed by the company.

	
	

	
	1. The bidder must submit proof of ownership or lease documents or proof of alternative vehicle sourcing in confirmation that the company can avail the number of vehicles required for the execution of the service

	
	

	
	1. Certified Copy of Proof of license to possess firearms for business purposes.
	
	

	Compliance:




	1. Proof of PSIRA registration.

	
	

	
	1. Letter of good standing from PSIRA (Must be current and refreshed and submitted annually).

	
	

	
	1. Proof of PSIRA registration of directors 

	
	

	
	A certified copy of Letter of good standing from the Compensation Commissioner. (Must be current refreshed and submitted annually).
	
	

	
	1. Proof of ISO 9001 Accreditation

	
	

	
	6.   Evidence/ Proof of SASETA accreditation or MOU/ agreement with SASETA accredited organization. (Proof of that organisations accreditation to be submitted)
	
	

	
	7. Copy of ACSA Operating Accreditation for South African Airports (Only applicable if you are bidding for the Cape Town Site)
	
	

	
	8. Evidence of NKP Training Accreditation and/or agreement or MOU with a Training Service Provider, accredited to present such training. (Only applicable if you are bidding for the Cape Town Site).
	
	

	
	9. Bidders to provide in writing an undertaking letter to submit the required guarantee within 7 days after award to the amount of R10m for Landside Operations. 
Failure to submit the confirmation within 7 days, will result in the bid to be terminated and awarded to the second contender in the bidding process. 
	
	

	
	10. Letter of consent from the bidder consenting to a Head Quarters or related Site Visit by Air Chefs for the verification of Functional Criteria

	
	

	
	11.  Proof of company registration with SACAA as Part 109 and Part 111 accredited Training Organization, or written proof of agreement or MOU with a SACAA accredited Training Organization. Training system must provide for current and recurrent training scheduling and verification of status of staff before deployment. (Only applicable if you are bidding for the Cape Town Site)
	
	

	
	12. Evidence of *Operational Management AVSEC Qualifications or written undertaking to achieve such within 3 months of appointment. Minimum requirements to equal IATA/ICAO or equivalent Basic AVSEC Training. *(Operational Management are those managers who will be directly responsible for the management of AVSEC functions, such as screening and searching duties related to persons and/or items being carried or placed on-board an aircraft.) (Only applicable if you bidding for the Cape Town Site)

	
	




7. TECHNICAL EVALUATION
The functionality evaluation will be conducted by the Bid Evaluation Committee, which comprises of various skilled and experienced members from diverse professional disciplines. The evaluation process will be based on prequalification/threshold criteria.

Threshold The functional/technical evaluation will be based on a threshold, where bidders are expected to achieve a minimum of 80 points. Please note that the minimum of 80 points required is also reliant on meeting a minimum threshold per evaluation section/sub-section and overall section. Failure to achieve a minimum of 80 points in the functional/ technical will lead to the bid not being considered further in the evaluation.

Please Note: Where certified copies are required, certification must not be older than Three (3) Months

NB: Site visits will be conducted for all short-listed bidders
	Item
	Criterion
	Possible Maximum Score
	Self-Rating
	CFST Rating

	1.
	Bidder to submit Company Profile of logistical capabilities, to include:
	30
	
	

	
	a)  Distance of main office/ site from Air Chefs Sites within 100 km or less, with satellite offices in the vicinity (10Km Radius), of Airchefs
               No office/ site (0), Further than 100km (2), Within 100 km (5) 
	5
	
	

	
	b)  Adherence to minimal OHS standards. 
                                            Non Compliance (0), Complies (3)
	3
	
	

	
	c)  Sufficient office accommodation for additional functions – Established office in a business premises- (Own     
     /existing office space)                                    NO (0), YES (3)
	3
	
	

	
	d) Sufficient safekeeping facilities of documentation at the main office/ site – stored in a fire-proof safe                                                 NO (0), YES (3)
	3
	
	

	
	e)  Staff accessibility to basic office needs, PC’s, Telephone, Fax  
       and Email facilities.
         None (0), One – Two (1), All (3), Full Comm’s/ Control (5)
	5
	
	

	
	f)   Access to Transportation and support equipment such as radios and telephones to provide support to sites. 
                                                                            No (0) Yes (3)
	3
	
	

	
	g) Uniforms of acceptable standard / all-weather with two badges/ logo of the name of the company prominently displayed on the uniform are provided to staff to ensure professional appearance at all times. Schedules in place on regular uniform replacements                                                                                 						No (0) Yes (3)
	3
	
	

	2.
	Bidder to provide confirmation for the provision of radio communications required for execution of the service:
a)  No Radios/or License = 0
b)  Less than 10 radios/licenses = 1
c)  Exceeding required number or provision of more reliable  
   dedicated means of communication  = 5
	5
	
	

	3.
	Security Control Room

	35
	
	

	
	a) Control Room on site or in close proximity (Off-site), to enable effective site support.
                                          None (0), On site/close proximity (3)
	3
	
	

	
	b) Fully equipped to communicate with all areas of services.
                                                                            No (0), Yes (3)
	3
	
	

	
	c) Have capability to record and maintain records of all events, incidents reported or handled.
                                    None (0), Manual (1), Electronic Log (5) 
	5
	
	

	
	d) Have capability and authority to dispatch support within reporting of an incident.  
                     No process (0), Manpower & Process in place (3)
	3
	
	

	
	e) Manned 24/7
                                                                            No (0), Yes (3)
	3
	
	

	
	f) Has reinforced doors and windows
                                                                            No (0), Yes (3)

	3
	
	

	
	g) Staff must have ER Training (Evacuation Procedures & Response)
                                                                           No (0), Yes (3)

	3
	
	

	
	h) Required Medical Response Equipment Available.
                                                                            No (0), Yes (3)

	3
	
	

	
	i) Have client, ER units and Company Contact lists displayed.
                                                                            No (0), Yes (3)

	3
	
	

	
	j) Must have written SOP’s available.
                                                                            No (0), Yes (3)
	3
	
	

	
	k) Have direct access to EXEC/ Directorate of Company.
                                                                           No (0), Yes (3)

	3
	
	

	4.
	Employee Selection and Vetting

	9
	
	

	
	a) Bidder has process of, or contracted accredited service provider to conduct pre-employment background checks to include previous employment, qualifications and criminal history.
                                                                                  No (0), Yes (3)

	3
	
	

	
	b) Bidder has process to conduct recurrent background checks to 
    Verify updated status of criminal history. (has to be done yearly)                       
                                                                                  No (0), Yes (3)

	3
	
	

	
	c) Bidder has process, or contracted agency to conduct polygraph or equivalent tests on employees.                               No (0), Yes (3)

	3
	
	

	5.
	Quality Control Programme
Bidder has a formal written Quality Control Programme aimed at:
	18
	
	

	
	a) Assessing effectiveness of company processes.
None (0), Written/not implemented (1), Written/ implemented (3)

	3
	
	

	
	b) Self-assessing service delivery to clients against SLA’s in conjunction with Airchefs Security Department
None (0), Written/not implemented (1), Written/implemented (3)
	3
	
	

	
	c) Assessing performance standards of staff.
    None (0), Written/not implemented (1), Written/ Implemented (3)
	3
	
	

	
	d) Identifying root causes of service failures and mechanisms to address resolve and test corrective measures by high-level management. 
None (0), Written/not implemented (1), Written/ Implemented (3)
	3
	
	

	
	e) Testing of ER procedures and recording of results, corrective measures and closure by high-level management.
None (0), Written/not implemented (1), Written/implemented (3)

	3
	
	

	
	f) Provision of quality reports to client. 
     None (0), Written/not implemented (1), Written/implemented (3)

	3
	
	

	6.
	Staff Training & Development

	30
	
	

	
	a) All current staff complies with minimum PSIRA Grades, records to be available.                                                    No (0), Yes (5)

	5
	
	

	
	b) Staff assigned to NKP Duties is current in Certification.
                                                                           No (0), Yes (3) 
	3
	
	

	
	c) Staff Training Records are current and available to the client within 2 hours of request. 
Not updated (0), Available outside of 2x hours (1), Complies (5)

	5
	
	

	
	d) Staff recurrent training requirements are logged and linked to a   system that prevents posting of non-current staff to duties.
    None (0), Logged/not tracked (1), Compliant manual (3), 
    Automated (5) 

	5
	
	

	
	e) Training Syllabus is available to client within 2x hours of request.                                                                    No (0), Yes (3)

	3
	
	

	
	f) Training Centre is accredited
· Accreditation certificate available.
· If outsourced, an agreement in place with accredited service provider.                      No/None (0), Accredited (4)

	4
	
	

	
	g) Capacity to deliver OJT (On Job Training) for all posts. 
 No (0), Can accommodate (3), Already have documented plan (5)
	5
	
	


	7.
	Security Equipment & Registers

	20
	
	

	
	a) Quality of equipment must be fully serviceable and in case of electronic equipment evidence of maintenance or maintenance, agreement is preferred.
None (0), Serviceable/No Maintenance Plan (1), Complies (6)

	6
	
	

	
	b) Spare Batteries and/or sufficient chargers available at all hours.                                                                 No (0), Yes (3), 
	3
	
	

	
	c) HHMDT (Hand Held Metal Detectors) are aligned with minimum SACAA requirements/or bidder must present written undertaking to supply equipment conforming to SACAA requirements where required, at cost of bidder. 
No (0), Written undertaking to supply (3), Have compliant equipment (5) 
	5
	
	

	
	d) Registers of equipment issued and serviceability available.
                                                                            No (0), Yes (3)
	3
	
	

	
	e) Testing Registers of Equipment to be kept and available for inspection.                                                          No (0), Yes (3)

	3
	
	

	8. 
	Vehicle Standards

	16
	
	

	
	a) Vehicles shall be in a serviceable condition at all times. Vehicles should not be older than 7 (seven) years 
      No evidence/confirmation (0), Physical observed/no plan (1),   
      Maintenance Plan/Warranty (3), Complies & present schedule (5)
	5
	
	

	
	b) Vehicles shall be kept neat and in a presentable condition.
                    No (0), Yes (3) – Random observation of vehicles

	3
	
	

	
	c) Drivers of vehicles shall be licensed in accordance with relevant Road Ordinances/Acts.
                                                                           No (0), Yes (3)

	3
	
	

	
	d) Vehicles are clearly marked with company insignia and contact details. (Unless otherwise required by Airchefs).
No (1), Yes (3), Willing to spec as per AIR CHEFS requirements (5)

	5
	
	

	9.
	Business Contingency Planning
Bidders shall have written Contingency Plans for the following:

	9
	
	

	
	a) Industrial Action, affecting service delivery, the provision of replacement officer’s or services within one (1) hour of service disruption ensuring the continuation of services to Airchefs                                                             
                                                                                     No (0), Yes (3)

	3
	
	

	
	b) Transportation Contingencies, ensuring that Public or other Transport related failures, industrial action or other actions affecting the assurance that staff report for duty is duly addressed by ensuring means of the Bidder to provide required means of ensuring staff report for duty.                                                                                                               
                                                                            No (0), Yes (3)

	3
	
	

	
	c) Business Continuity Plans for the loss of key staff, resources or facilities, in ensuring the continuation of services to Airchefs. 
                                                                                 No (0), Yes (3)

	3
	
	

	10. 
	Human Resources 

	9
	
	

	
	a) Bidders must provide an organizational structure of the company indicating responsibility for HR. 
                                                                           No (0), Yes (3)

	3
	
	

	
	b) Have an effective payroll system, ensuring timeous payment of employees. (Prevention of Labour actions due to pay issues)                                                             No (0), Yes (3)

	3
	
	

	
	c) Pay sheets to reflect Regulatory Deductions and Company Deductions. ( Ensuring regulatory compliance and employee wellness)                                                     No (0), Yes (3)

	3
	
	

	11.
	Legislative and Policy Issues
Bidder provides for or have a written Policy or Programme, covering or acknowledging:
a) Required Health & Safety Acts.
b) PSIRA Requirements
c) NKP Requirements
d) SASA Requirements (If a member)
e) SASETA 
f) ACSA Requirements/Regulations (If applicable)
g) SACAA Requirements/Regulations (Where applicable)
h) South African Police, Firearms Control and other Law Enforcement Acts, as applicable.

None (0), Other documents/referrals (1), Designated Document/policy (3), Comprehensive Programme (5)

	5
	
	

	12. 
	Occupational Health & Safety (Safety, Health & Environment File)

	31
	
	

	
	a) The Bidders must have a Functioning Occupational Health &  
    Safety (SHE) System. The evidence required to demonstrate such    a System is a “Safety Health & Environment (SHE) File”. 
   OHSA requirement to form part of the security personnel training and for the awarded bidder to have its own SHE reps., first add box and fire fighter per shift. The File should comprise of the following Elements:
                                                              NO SHE Policy in Place (0)
                                                                 SHE Policy in Place = (3)

	3
	
	

	
	b) SHE Structure
    No SHE Structure reflected in the SHE File (0)
    - Partial SHE Structure (Some Legislated OHS Appointments are not reflected) in the SHE Structure (1)
    - All Legislated OHS Act SHE Appointments (i.e.: Section 16.2; 
    Section 8(2)(i); Incident Investigators; First Aiders; 
    - SHE Representatives) are  reflected in the SHE Structure (3)
    - Additional SHE Appointments are in Place and reflected in the 
    SHE Structure (5)

	5
	
	


	
	c) SHE Appointment Letters.
    No legislated SHE Appointment Letters available (0)
    Some legislated SHE Appointment Letters available (1)
    All legislated SHE Appointment Letters - i.e.: Section 16.2; Section 8(2)(i); Incident Investigators; First Aiders; SHE Representatives) are available in  the SHE File = (3)
    Additional SHE Appointments are in Place and available in the 
    SHE File = (5)

	5
	
	

	
	d)  SHE Committees
     No evidence of established SHE Committees (0)
    There is Proof / Evidences of Established SHE Committees (3)

	3
	
	

	
	e)  SHE Committee Meeting Minutes
     No minutes of previous SHE Committee meetings available (0)
     Minutes of previous SHE Committee meetings available (3)

	3
	
	

	
	f)  PPE – Control Procedures and Registers
    No PPE-Control Procedures & Registers available (0)
    PPE-Control Procedures & Registers available (3)

	3
	
	

	
	g)  IOD: Incident Investigation Procedures & Records
    No IOD Incident Investigation Procedures & Records available (0)
    IOD Incident Investigation Procedures & Records available (3)

	3
	
	

	
	h)  Hazard Identification & Risk Assessments (HIRA)
     No HIRA’s available in the SHE File (0)
     The HIRA’s are available in the SHE File (3)

	3
	
	

	
	i)  Legal Agreements (e.g. Section 37.2 Agreements)
    No Legal Agreements in the SHE File (0)
   There is Legal Agreements in the SHE File (3)

	3
	
	



Threshold: The minimum qualifying threshold for functionality is 80%. All tenderers that do not comply with all the technical evaluation criteria, and that fail to achieve the minimum score of 80% on the technical evaluation shall not be considered for further evaluation against Price and BBBEE.

NB: it should be further noted that prices quoted for Security Guards should STRICTLY be in line with the Gazetted fees for security guards as published by PSIRA. Failure to comply with this requirement will lead to immediate disqualification. Air Chefs reserves its right to request payslips of security guards assigned to its sites to ensure compliance with sectoral determination and all other applicable laws.

8. PRICE AND BBBEE EVALUATION
	Criteria
	Points

	Price
	80

	BBBEE
	20

	Total
	100
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