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	Description of Procurement / Disposal
	Occupational Hygiene Services for 60 Months (5 years) at Medupi Power Station


PART A: RESOLUTION REQUIRED
	Approval is sought to execute a commercial strategy for the procurement / disposal of:
	a) Occupational Hygiene Services
b) For: Medupi Power Station
c) At a value of: R11 327 692.37
d) For a duration of 5 Years
e) Using: Open Tender
f) Applying: NEC3 Term Service Contract (TSC3)
 A: Priced contract with price list
 W1: Dispute resolution procedure
 X1: Price adjustment for inflation
 X2: Changes in the law
 X13: Performance bond
 X17: Low service damages
 X18: Limitation of liability
 X19: Task Order
 Z: Additional conditions of contract


PART B: MOTIVATION FOR THE TRANSACTION
	Background to the need for the Procurement / Disposal:
	Medupi Power Station URS indicates that the plant must be able to achieve 92% availability, 6% planned unavailability and 2% unplanned unavailability. This can only be achieved by doing the correct maintenance at the correct time as per Medupi Power Station Plant Maintenance Strategy.
Medupi plant performance, reliability and environmental control should be monitored by conducting plant safety entry tests to determine if the plant is safe for employees to perform work.
This document is developed to ensure that there is a contract in place for calibration of occupational hygiene and safety equipment’s including provision and maintenance of specialised personal protective devices (PPE).
The implementation of this scope of work will result in the following benefits to Eskom:
• To prevent work related injury and ill health to workers
• Provide safe and healthy workplace for employees
• Fulfilment of Legal requirements and other requirements
• Improve Occupational Hygiene and Safety performance

	Full Description of the Scope / Specifications: 
	Occupational Hygiene Services Equipment
Detailed scope is contained in document: Unique Identifier: 241-20221185

	If a project, describe the various phases and activities of the project, and confirm which phases this strategy covers: 
	N/A 

	Describe the Groups, Divisions and /or Business Units within Eskom which will be affected by the execution of this strategy:
Has investment approval / budgetary confirmation been obtained to proceed with execution of the strategy? Please indicate the confirmed budget value, who approved/confirmed and date of such approval /confirmation.
	Generation Division – Medupi Power Station

	Will Eskom require external financing for the procurement? Elaborate on the financing strategy, and if any special terms and conditions need to be approved in order to secure the funding?
	No, the project will be financed by Medupi Power Station

	Is this a significant / material transaction for which ministerial approval will be required in terms of S54 of the PFMA? Explain
	N/A


PART C: BUSINESS INTELLIGENCE
	Is this strategy informed by an RFI / EOI process? If so, confirm details of the RFI / EOI issued, responses received, and outcome of analysis of responses.
	NO

	Provide detail on how Eskom currently procures / disposes of the required assets / goods / services or indicate whether this procurement is being executed for the first time in Eskom 
	The services are obtained via informal tendering as once off 

	Provide the annual forecasting plan for the procurement of the required assets / goods /services where applicable.
	Spend analysis: 
• FY25/26: R2 059 580.43 excluding VAT 
• FY26/27: R2 059 580.43 excluding VAT 
• FY27/28: R2 059 580.43 excluding VAT 
• FY28/29: R2 059 580.43 excluding VAT 
• FY29/30: R2 059 580.43 excluding VAT 
Budget letter approved by: Nothando Nkosi

	Provide the reason and outcome of any market analyses (products / services) that was carried out including where applicable, any specific scarce resources / materials involved, and/or any specialised skills required for delivering.
on the required scope / specifications. Detail any market risk factors that impact on the product / service value chain (e.g political, social, environmental, legal, technological and economic). Indicate the number of local and international suppliers
	POLITICAL 
• No political influence which can impact on this contract
 
TECHNOLOGY 
• The appointed Service provider needs to comply with all legislation and latest technology to implement the project successfully. 

SOCIAL 
• Supplier Development and Localisation (SD&L) targets incorporates all governmental socio-economic requirements, including, but not limited to Broad-Based Black Economic Empowerment (B-BBEE), in order to maximise the local supplier development opportunities.
 
FINANCIAL 
• This service has been budgeted for in the 2024 to 2028 financial year. 
• Evaluation phase and approval of such options will be requested in the final approval 
• Financial Analysis to determine the financial viability of the recommended supplier will  be undertaken during evaluations. 
• To comply with national minimum wages legislation, because high wages demand will have financial impact approval. 

INTERNATIONAL 
No international standards or law will have an impact on this contract. 

ENVIRONMENTAL 
To comply with the Eskom Health, Safety Risk and Environmental Management program to avoid legal contraventions.

SAFETY 
The supplier must comply with all Eskom and National Safety legislation. 

STATUTORY 
The Service Provider must comply with all legislation as stipulated in the Purchaser’s Goods Information. 

QUALITY 
QCP’s are to be compiled and sent to the station for approval prior to commencement of work in order to ensure the quality of work is realised.

	Elaborate or explain the TCO model to verify the cost estimation of the assets / goods / services to be procured / disposed. 
Describe the key cost components impacting the price, and associated variables to be considered. Attach TCO calculations.
	• Contract Price Adjustment (CPA) will be applicable; the proposed contract duration is approximately 5 years. 

• The contract will have no FOREX, the proposed services are locally available in South Africa. 

• Forex will not be applicable to this contract. 

• VAT will be applicable to this contract. 

• Insurance: As per Eskom’s Insurance Policy.

	Address the potential impact of CPA, forex, tax implications, shipping and insurances on the costing of the assets, goods or services to be procured /disposed.
	• Contract Price Adjustment (CPA) will be applicable; the proposed contract duration is approximately 5 years. 

• The contract will have no FOREX, the proposed services are locally available in South Africa. 

• Forex will not be applicable to this contract. 

• VAT will be applicable to this contract. 

• Insurance: As per Eskom’s Insurance Policy

	Clarify whether cataloguing / codification requirements are applicable for this procurement. If applicable confirm cost implications and how this requirement will be addressed in the tender. 

	N/A

	In the case of sole/single source procurement, attach the signed SSJF and set out any further details if required to support the motivation for using the sole / single source supplier.
	N/A

	In the case of a closed enquiry (Multiple Source 
where market research and analysis is required to to support the issuing of the enquiry to a few 
prospective suppliers) indicate the list of the 
proposed suppliers and details of the process that 
was undertaken to compile the list.
	N/A

	Stipulate the key risks associated with the execution of the strategy, and how such risks will be mitigated (e.g need for due diligence/financial analysis to be done)
	Refer the table below


	Risk 

No.

	Description of Risks

	Pre-Mitigation Risk Level 
	Mitigating Actions for Risks 

	Post Mitigation Risk Level 

	1
	Time Risks
	

	a


	Contract not in place when required.
	Medium
	Expedite the procurement process. Create a procurement plan and adhere to it. 
	Low

	2
	Cost Risks
	

	a








	Contractor does not submit a financially viable tender.
	Medium



	During negotiations a strategic and systematic approach must be followed to reach a financially acceptable agreement between both parties.
The specific costing template(s) will be sent on submission with the enquiry documentation, and will be required as a tender returnable.
	Low


Low

	b



	Exorbitant annual escalation. 

	Medium
	Eskom must negotiate an appropriate and mutually beneficial CPA clause (Secondary Option X1: Price Adjustment for Inflation).
	Low

	3
	Scope Risks
	

	a
	Non-performance as per SOW.
	Medium
	Ensure relevant Technical Evaluation is included in the Enquiry. X17 included on NEC
	Low

	b
	Adequate skills to perform work.

	Medium
	Curriculum vitae with competency certificates for all technically skilled staff will be strictly enforced as per the Maintenance URS 240-139169452 Included in Technical Evaluation.
	Low

	4
	Safety, Health, Environmental and Quality Risks
	

	a
	Non-compliance to Eskom Life Saving Rules and Safety requirements and regulations.
	Medium


	Induction to Rules will take place.
	Low





	b
	Non-compliance to Eskom environmental standards, requirements and RSA legislation.
	Low
	Environmental compliance to be monitored by the Environmental Department during and after task execution. The appropriate action must be taken in terms of contravening any legislation.
	Low

	c
	Poor implementation of QMS. 
	Medium 

	ISO 9001 standard will be enforced as per URS and as defined by Maintenance.
	Low

	d
	Non-compliance to SHEQ Policy 32-727.
	Medium
	Compliance to the SHEQ policy will be enforced and strictly administered through induction.
	Low

	e
	Non -compliance to OHS Act and Regulations (85 of 1993) Risk assessment CR 9(1).
	Medium
	During tendering phase a risk assessment must be submitted with tender returnable.
	Low

	f
	Compliance of Equipment
	Medium
	Contractor must provide equipment calibration certificates 
	Low

	5
	Other Risks
	

	a
	Non acceptance of Eskom’s Terms and Conditions.
	Medium
	If the recommended supplier does not accept the terms and conditions of the contract, it will be referred to the Legal Department for advice.
	Low


PART D: COMMERCIAL EXECUTION STRATEGY

	Confirm that all members of the cross-functional team have completed the conflicts of interest declaration. Confirm if any conflicts of interests have been declared.
	All members of the cross functional team will complete the declaration of Interest. Should any conflict arise, it will be managed accordingly.

	Confirm that all members of the cross-functional team have completed an NDA.
	All members of the cross functional team have completed NDA

	Is this procurement PPPFA-exempt? Please indicate if PPPFA exemption is required, and the reasons therefor.
	Not applicable

	Will the outcome result in the award of a single contract to a single supplier, or the award of multiple contracts to multiple suppliers and the rationale therefor? Confirm if this strategy is linked to the placement of suppliers on a panel.
	Outcome will result in a single contract to a single supplier

	Will alternative tenders be accepted?
If yes, explain on what basis.
	No

	Will execution be based on a competitive tender or a negotiation (no prior tendering)
	Competitive tender

	If a competitive tender, will the tender be an open or a closed tender? Indicate reasons for the selection.
	Open Tender, Eskom Tender Bulletin/E-Tendering National Treasury Website and for 21 calendar days

	If an open competitive tender, indicate where the tender will be advertised, and the period of advertisement? 
	Open Tender, Eskom Tender Bulletin/E-Tendering National Treasury Website and for 21 calendar days

	If a closed tender, state the names of the suppliers to whom the tender will be issued, confirm how the list of suppliers was derived.
	N/A

	If a closed tender, confirm how the tender will be issued, and how long the suppliers will have to respond to the tender.
	N/A

	Confirm if a compulsory tender clarification meeting/site visit is required, and the reasons therefor.
	Non-compulsory clarification meeting will be held via MS Team,
all interested tenderers to submit their details to
maiwasl@eskom.co.za

	Confirm any mandatory thresholds / requirements to be applied, the reasons therefor, the criteria and weightings to be allocated to each threshold / requirement.
		Mandatory Technical Criteria Description
	Motivation for use of criteria
	Score Criteria

	Declaration of Conformity:
	
	

	OEM DIN EN 352-2 certification in any following the categories;
• Every(w)ear
• MEP
• MEP-2G
•MEP-2G shooting
• Noiseclipper Silicone
• Noiseclipper Acryl
• Verifone fit 4 all Industry
• Verifone fit 4 all Music
• Verifone Hi-Fi Plugs
•Verifone Soft
•V Flex
	OEM DIN EN 352-2 certification demonstrates that an organization is committed to consistently delivering high-quality products or services that meet customer and regulatory requirements.
	Yes / No

	OEM DIN EN 166 or ANSI Z787.1 or SANS 50166:2018 certification in any following the categories;
•Safety googles
• Prescription safety glasses
	OEM DIN EN 166 or ANSI Z787.1 or SANS 50166:2018 certification demonstrates that an organization is committed to consistently delivering high-quality products or services that meet customer and regulatory requirements.
	Yes / No

	Instruments Calibration:
	
	

	Laboratory/OEM/Supplier ISO/IEC 17025 certification in any following the categories;
• Alcohol testing
• Speed camera
• Gas tester
• Indoor air quality meter
• Noise dosimeter
• WBGT
•Acoustic calibrator
• Lux meter
• Sound level meter
•Radiation detector
• Equipment stand
• Sampling pump
	Laboratory/OEM/Supplier ISO/IEC 17025 certification demonstrates that an organization is committed to consistently delivering high-quality products or services that meet customer and regulatory requirements.
	Yes / No

	The minimum weighted final score (threshold) required for a tender to be considered from a technical perspective is 70%.

QUALITATIVE TECHNICAL EVALUATION CRITERIA

(refer to page9 to 11 of the TEC)




	Confirm the criteria to be applied for evaluation.
	Commercial evaluation
2. Technical Evaluation
3. Contractual Requirements (SHEQ; Due Diligence & SDL&I)
4. Price Evaluation
5. PPPFA Score Card

	Confirm if this is a construction-related transaction and if CIDB is applicable. If CIDB is applicable, confirm with SDL&I whether any additional requirements with respect to CIDB that will impact the process/contract are applicable and the impact of these requirements. E.g. 
· Contract Participation Goal (CPG) relating to the engagement of targeted enterprises as established in the CIDB standard for indirect targeting for enterprise development through Construction works contracts
· Contract Skills Development Goal (CSDG) as established in the CIDB Standard for Developing Skills through Infrastructure Contracts 
	CIDB CSDG is not applicable

CIDB CSDG is not applicable


	Confirm if NIPP Requirements will be applicable or not and where applicable the impact on the process/contract etc.
	N/A

	Stipulate the Specific Goals, scoring and evidence that will be applied to the tender in terms of the PPPFA and as provided by SDL&I. 
	80/20

	Confirm if any Objective Criteria will be applied to the tender in terms of the PPPFA. If so, stipulate the Objective Criteria and evaluation methodology provided by SDL&I. 
	SHEQ REQUIREMENTS
Contractual requirements mean all suppliers must submit the SHEQ returnable on the tender closing date. SHEQ will evaluate the suppliers that have passed functionality and mandatory. The suppliers who have not submitted all the requirements or the compliance standards is not satisfactory, SHEQ will request the outstanding documents from the suppliers only once through the buyer. The suppliers will be given 7 working days to respond to the request. The suppliers that responded within the stipulated time will be re-evaluated, failure to submit the outstanding document will be rendered non-responsive.

SAFETY REQUIREMENTS

· Annexure B – acknowledgement of Eskom's OHS legal and other requirements form signed and submitted by the tenderer (CEO/MD).

· Health and Safety Plan - must address the scope of work OHS risk(s) and aligned with the health and safety specification. 

· Baseline OHS Risk Assessment (BRA)
· Risk assessment must identify, assess, control and manage OHS risks related to the scope of work.
· The methodology used for the risk assessment must be provided together with the risk matrix.
· Valid Letter of Good Standing (COIDA or equivalent)

· OHS policy signed by CEO
· The submitted policy must comply to OHS Act Section 7

ENVIRONMENTAL REQUIREMENTS

• Signed environmental proforma
• SHEQ /Environmental Policy
• Environmental Management Plan as per the SoW

QUALITY REQUIREMENTS 


Category 1: Quality Requirements 
· The supplier shall complete and sign Form A (Enquiry/Contract/Quality Requirements for Supplier Quality Management Specification 240-105658000/ QM 58 and ISO 9001). 
· The supplier shall submit a valid copy of ISO 9001 or any applicable certificate of a QMS (the latest applicable revision). The QMS should drive the supplier’s business management processes to ensure that all of Eskom’s requirements are fully met on a consistent basis. 
· The supplier shall submit the latest copy of the management system internal and external audit reports. The audit reports must include, if applicable, nonconformity identified, and the resulting remedial actions (correction and/ or corrective action reports). 
· The supplier shall submit a draft contract quality plan that is specific to the scope of work as described in the tender documents. The plan must address the minimum requirements as per ISO 10005. 
· Where applicable; the supplier shall submit a draft, or an example of an inspection and test plan (ITP) or quality control plan (QCP) on similar and/ or previous work done. 
· The supplier shall submit documented information for Control of Externally Provided Processes, Products and Services. 
· The supplier shall submit a copy of documented information for roles, responsibilities and authorities in relation to the QMS. Examples of relevant documented information are; organization charts, job descriptions, work instructions, duty statements, manuals, procedures. 
· The supplier shall submit documented information retained (records) of management review meetings that include agenda, meeting minutes, attendance registers, reports, presentations, etc. 

Note: specific requirements per tender will be selected using the List of Tender Returnable documents (240-12248652).


	Confirm if any Additional Contractual requirements (eg. Due diligence/Financial analysis due to risk assessment) will be applicable to the tender in addition to the mandatory requirement of CSD registration (prior to award).
	Due Diligence:
Financial Analysis:

Tender to submit the following:
· Auditors/independent reviews/accounting officer's report
· A signed Director's / member's report
· Approved financial statements must be valid not outdated, meaning received within 18 months after year end
· Annual financial statements which include Balance sheet, Income statement, Statement of changes in equity, Statement of cash flows and Notes to the financial statements
· In case the financial statements were not Audited, ITA 34C Income tax assessment must be supplied. Should the company fail financial analysis, we will request for a parent company guarantee in case it has a parent company or it’s a subsidiary of a holding company or to submit performance bond from Eskom approved list of banks. List available on request from Finance. 
· Include X13 as per NEC

	State if there will be a need for post-tender negotiations, on what basis and how suppliers will be selected for post-tender negotiations after evaluations.
	Post-tender negotiation will apply determined by the outcome of the evaluations

	If execution will be conducted via negotiations (no prior tendering) with one supplier (sole/single  source) or two suppliers, confirm the reasons justifying why there is only one/two capable and independent suppliers available in the market.
	N/A

	



	


PART E: SDL&I STRATEGY
	Is this procurement considered to be a designated sector as confirmed by the dtic. .
	

	If not a designated sector, is Eskom intending to self-designate the commodity, if so, has approval been granted by the relevant authority?
	

	If a designated sector, confirm the threshold to be applied to local content.
	

	State if any additional SDL&I requirements will be applied, if so, state the targets, under which requirement will it fall in the tender data/requirements and the methodology for evaluation thereof
	

	Confirm if local manufacturing opportunities are available with respect to this procurement and how such opportunities will be considered for purposes of evaluation
	


PART F: CONTRACTING STRATEGY
	If procurement is for a project or for phased delivery, confirm the selected contracting strategy (e.g. design and build, EPC, turnkey, etc.), and motivate the reasons therefor, and how the selected contracting strategy mitigates risks for Eskom.
	N/A

	State the selected NEC contract, with main and secondary options, to be used to give effect to the supply of the assets /goods / services, and why this selection best mitigates risks for Eskom.
	Applying: NEC3 Term Service Contract (TSC3)
 A: Priced contract with price list
 W1: Dispute resolution procedure
 X1: Price adjustment for inflation
 X2: Changes in the law
 X13: Performance bond
 X17: Low service damages
 X18: Limitation of liability
 X19: Task Order
 Z: Additional conditions of contract

	Confirm if any specially drafted Z clauses are required, and the reasons for the inclusion thereof.
	Will be determined upon receipt of tender

	If the NEC is not an appropriate form of contract, state the reasons therefor, the most appropriate form of contract to be used, and confirm approval for the use of a non-standard agreement by the Eskom Legal Department.
	N/A


[bookmark: _Hlk96483422]       
PART G: PROCUREMENT PLAN
The following dates set out the projected completion dates for the procurement activities.
	No.
	Description of procurement activity
	Projected completion date


	1.
	Issuing of Enquiry
	08.12.2025


	2.
	Closing of Enquiry
	30.01.2026


	3.
	Commercial Evaluation
	06.02.2026


	4. 
	Technical Evaluation
	13.02.2026

	5.
	SHEQ Evaluation
	20.02.2026

	6.
	Due Diligence: SDL&I &
Financial Analysis
	27.02.2026

	7.
	Mandate to negotiate
	06.03.2026

	8.
	DAA approval 
	11.03.2026

	9.
	Negotiations
	17.03.2026

	10.
	Feedback Report
	20.03.2026

	11.
	Contract placement
	31.03.2026



The following sets out the details of the various evaluations (Commercial /technical etc)

3 
4 
5 
6 
	Name of Evaluator
	Designation of Evaluator
	Evaluation Lead Times/completion dates

	Lufuno Maiwashe 
	Procurement 
	2 days 

	Levious Mocheko 
	SDL&I 
	2 days 

	Moses Nonyane 
	Contracts Management 
	2 days 

	Sehlare Modiba 
	Safety, Health and Environment 
	2 days 

	Thabo Khoza 
	Environmental Management 
	2 days 

	Naledi Nkoba 
	Quantity Surveyor 
	2 days 

	Khutsana Mokotong 
	Management Accounting 
	2 days 

	Bosiame Mokotong 
	Quality Assurance 
	2 days 

	Sehlare Modiba 
	Technical 
	4 days 

	Mapitsi Tladi   
	Technical 
	4 days 


PART H: DOCUMENT MANAGEMENT
The relevant Procurement Manager, Jappie Morudu  confirms that the documents listed in the P&SCM Documentation Completeness Checklist for Buyer’s Procurement File and Uploading on the EDMS have been checked, verified, and marked as complete and are stored in the Electronic Documentation Management System (EDMS) under this folder [Insert EDMS link where documents are stored]
PART I: DECLARATION & SIGNATORIES
I hereby declare that do not have a conflict of interest in this matter.  I have completed a Conflict of Interest form. I confirm that all information contained herein is, to the best of my knowledge, true and correct.  

Note: This declaration above applies to the CFT, as well as those recommending/ supporting/approving the Strategy. Evidence of the completed Conflict of Interest declarations of the members of the CFT/relevant DAA are attached to this submission.

DEVELOPED BY: 
	Name
	Designation
	Signature

	Lufuno Maiwashe 
	Procurement 
	


	Levious Mocheko 
	SDL&I 
	

	Moses Nonyane 
	Contracts Management 
	


	Sehlare Modiba 
	Safety, Health and Environment 
	

	Thabo Khoza 
	Environmental Management 
	

	Naledi Nkoba 
	Quantity Surveyor 
	

	Khutsana Mokotong 
	Management Accounting 
	

	Bosiame Mokotong 
	Quality Assurance 
	

	Sehlare Modiba 
	Technical 
	

	Mapitsi Tladi   
	Technical 
	






DOA APPROVAL PROCESS:
	Recommended 
(as per approved DOA)
	
	Conditionally Recommended 
	
	Rejected 
	

	NAME:
	

	DESIGNATION:
	

	SIGNATURE: 
	

	DATE:
	

	REMARKS ON SUBMISSION:
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	Conditionally Approved by DAA 
	
	Rejected by DAA
	

	NAME:
	

	DESIGNATION:
	

	SIGNATURE OF DAA: 
	

	DATE:
	

	REMARKS ON SUBMISSION:
	

	



	Controlled Disclosure

	When downloaded from the document management system, this document is uncontrolled and the responsibility rests with the user to ensure it is in line with the authorized version on the system. No part of this document may be reproduced in any manner or form by third parties without the written consent of Eskom Holdings SOC Ltd,  © copyright Eskom Holdings SOC Ltd, Reg No 2002/015527/30
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