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C1.1 Form of Offer & Acceptance  
Offer

The Employer, identified in the Acceptance signature block, has solicited offers to enter into a contract for the procurement of:

Ash Giant Mixer Conditioners Refurbishment at Matimba Power Station for a period of 60 Months 
The tenderer, identified in the Offer signature block, has examined the documents listed in the Tender Data and addenda thereto and by submitting this Offer has accepted the Conditions of Tender.
By the representative of the tenderer, deemed to be duly authorised, signing this part of this Form of Offer and Acceptance the tenderer offers to perform all of the obligations and liabilities of the Contractor under the contract including compliance with all its terms and conditions according to their true intent and meaning for an amount to be determined in accordance with the conditions of contract identified in the Contract Data. 

Delete the row for the Options which do not apply

	Options A
	The offered total of the Prices exclusive of VAT is 
	

	
	Value Added Tax @ 15% is
	

	
	The offered total of the amount due inclusive of VAT is

	

	
	


This Offer may be accepted by the Employer by signing the Acceptance part of this Form of Offer and Acceptance and returning one copy of this document including the Schedule of Deviations (if any) to the tenderer before the end of the period of validity stated in the Tender Data, or other period as agreed, whereupon the tenderer becomes the party named as the Contractor in the conditions of contract identified in the Contract Data.

	Signature(s)


	
	
	

	Name(s)


	
	
	Wikus Janse Van Rensburg

	Capacity


	
	
	General Manager- Matimba Power Station

	For the tenderer:
	

	Name & signature of witness
	(Insert name and address of organisation)
	
	Date
	

	Tenderer’s CIDB registration number: 
	


Acceptance

By signing this part of this Form of Offer and Acceptance, the Employer identified below accepts the tenderer’s Offer.  In consideration thereof, the Employer shall pay the Contractor the amount due in accordance with the conditions of contract identified in the Contract Data.  Acceptance of the tenderer’s Offer shall form an agreement between the Employer and the tenderer upon the terms and conditions contained in this agreement and in the contract that is the subject of this agreement.

The terms of the contract, are contained in: 

Part C1

Agreements and Contract Data, (which includes this Form of Offer and Acceptance)

Part C2

Pricing Data

Part C3

Scope of Work: Service Information
and drawings and documents (or parts thereof), which may be incorporated by reference into the above listed Parts.

Deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Returnable Schedules as well as any changes to the terms of the Offer agreed by the tenderer and the Employer during this process of offer and acceptance, are contained in the Schedule of Deviations attached to and forming part of this Form of Offer and Acceptance.  No amendments to or deviations from said documents are valid unless contained in this Schedule.
The tenderer shall within two weeks of receiving a completed copy of this agreement, including the Schedule of Deviations (if any), contact the Employer’s agent (whose details are given in the Contract Data) to arrange the delivery of any securities, bonds, guarantees, proof of insurance and any other documentation to be provided in terms of the conditions of contract identified in the Contract Data at, or just after, the date this agreement comes into effect.  Failure to fulfil any of these obligations in accordance with those terms shall constitute a repudiation of this agreement.

Notwithstanding anything contained herein, this agreement comes into effect on the date when the tenderer receives one fully completed and signed original copy of this document, including the Schedule of Deviations (if any).  
	Signature(s)


	
	
	

	Name(s)


	
	
	

	Capacity


	General Manager -Matimba Power Station
	
	

	For the employer:
	Eskom Holdings SOC Ltd
Matimba Power Station

Nelson Mandela Road

Ellisras

0555

	Name & signature of witness
	(Insert name and address of organisation)
	
	Date
	


Note: If a tenderer wishes to submit alternative tenders, use another copy of this Form of Offer and Acceptance.
Schedule of Deviations to be completed by the Employer prior to contract award
Note:

1. This part of the Offer & Acceptance would not be required if the contract has been developed by negotiation between the Parties and is not the result of a process of competitive tendering.
2. The extent of deviations from the tender documents issued by the Employer prior to the tender closing date is limited to those permitted in terms of the Conditions of Tender.

3. A tenderer’s covering letter must not be included in the final contract document.  Should any matter in such letter, which constitutes a deviation as aforesaid be the subject of agreement reached during the process of Offer and Acceptance, the outcome of such agreement shall be recorded here and the final draft of the contract documents shall be revised to incorporate the effect of it.

	No.
	Subject
	Details

	1
	None
	N/A

	
	
	


By the duly authorised representatives signing this Schedule of Deviations below, the Employer and the tenderer agree to and accept this Schedule of Deviations as the only deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Tender Schedules, as well as any confirmation, clarification or changes to the terms of the Offer agreed by the tenderer and the Employer during this process of Offer and Acceptance.  

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period between the issue of the tender documents and the receipt by the tenderer of a completed signed copy of this Form shall have any meaning or effect in the contract between the parties arising from this Agreement. 

	
	For the Tenderer:
	
	For the Employer

	Signature


	
	
	

	Name
	
	
	Wikus Janse Van Rensburg

	Capacity
	
	
	General Manager- Matimba Power Station

	On behalf of
	(Insert name and address of organisation)
	
	Eskom Holdings SOC Ltd
Matimba Power Station

Nelson Mandela Road

Ellisras

0555
(Insert name and address of organisation)

	Name & signature of witness
	
	
	

	Date
	
	
	


C1.2 TSC3 Contract Data  
Part one - Data provided by the Employer
Completion of this data in full, according to the Options chosen, is essential to create a complete contract.

	
	Clause
	Statement
	Data

	
	1
	General
	

	
	The conditions of contract are the core clauses and the clauses for main Option: 
	

	
	
	A:

Priced contract with price list

	
	dispute resolution Option
	W1:
Dispute resolution procedure

	
	and secondary Options
	

	
	of the NEC3 Term Service Contract April 2013
 (TSC3)
	X1:        Price adjustment for inflation  

X2:
       Changes in the law
X17:      Low service damages

	
	
	X18:
 Limitation of liability
X19:
 Task Order

	
	
	X19.3:
 Delay damages


	
	
	Z:

Additional conditions of contract Z:

Additional conditions of contract Z:

Additional conditions of contract

	
	
	

	
	
	Z:

Additional conditions of contract
            All Z clauses are applicable

	
	
	If 2005 Edition is to be used delete “April 2013” and replace with “June 2005 with amendments June 2006”. Always delete this note before finalising this Data

	
	10.1
	The Employer is (name):
	Eskom Holdings SOC Ltd (reg no: 2002/015527/30), a state-owned company incorporated in terms of the company laws of the Republic of South Africa

	
	
	Address
	Registered office at Megawatt Park, Maxwell Drive, Sandton, Johannesburg

	
	
	Tel No.
	011 800 8111

	
	
	
	

	
	10.1
	The Service Manager is (name): 
	

	
	
	Address
	Matimba Power Station, Nelson Mandela Drive, Lephalale, Limpopo

	
	
	Tel
	014 763 8599

	
	
	Fax
	N/A

	
	
	e-mail
	TyabulSP@eskom.co.za

	
	11.2(2)
	The Affected Property is
	Matimba Power Station

	
	11.2(13)
	The service is 
	Ash Giant Mixer Conditioners Refurbishment at Matimba Power Station for a period of 60 Months 

	
	11.2(14)
	The following matters will be included in the Risk Register
	None

	
	11.2(15)
	The Service Information is in 
	Part 3: Scope of Work and all documents and drawings to which it refers.

	
	11.2(17)
	The Site Service Manager 
	Replace the Service Manager’s functions for a particular site for all issues related to this contract

	
	12.2
	The law of the contract is the law of 
	Republic of South Africa

	
	13.1
	The language of this contract is 
	English

	
	13.3
	The period for reply is
	Within 24 hours or any other period agreed between the parties and specified in the task order

	
	2
	The Contractor’s main responsibilities
	

	
	21.1
	The Contractor submits a first plan for acceptance within
	The contractor’s liability for defects due to his design that are not listed on the defect certificate is limited to: see overall limitation of liability in option Z

	
	3
	Time
	

	
	30.1
	The starting date is.
	TBC

	
	30.1
	The service period is
	Five (5) years 

	
	4
	Testing and defects
	Defect date is 52 weeks after completion of each task order. The defect correction period is 24 hours, or any other period agreed between the parties.

	
	5
	Payment
	

	
	50.1
	The assessment interval is 
	Monthly on the 25th working day of each month or any other period agreed between the parties.


	
	51.1
	The currency of this contract is the 
	South African Rand

	
	51.2
	The period within which payments are made is
	As per Eskom payment terms applicable to vendor registration

	
	51.4
	The interest rate is 


	the publicly quoted prime rate of interest (calculated on a 365-day year) charged by from time to time by the Standard Bank of South Africa Limited (as certified, in the event of any dispute, by any manager of such bank, whose appointment it shall not be necessary to prove) for amounts due in Rands and 

(ii) the LIBOR rate applicable at the time for amounts due in other currencies.  LIBOR is the 6 month London Interbank Offered Rate quoted under the caption “Money Rates” in The Wall Street Journal for the applicable currency or if no rate is quoted for the currency in question then the rate for United States Dollars, and  if no such rate appears in The Wall Street Journal then the rate as quoted by the Reuters Monitor Money Rates Service (or such service as may replace the Reuters Monitor Money Rates Service) on the due date for the payment in question, adjusted mutatis mutandis every 6 months thereafter (and as certified, in the event of any dispute, by any manager employed in the foreign exchange department of The Standard Bank of South Africa Limited, whose appointment it shall not be necessary to prove.

	
	6
	Compensation events
	Follow compensation event process as guided on the NEC contract

	
	7
	Use of Equipment Plant and Materials
	There is no reference to Contract Data in this section of the core clauses and terms in italics used in this section are identified elsewhere in this Contract Data

	
	8
	Risks and insurance
	

	
	80.1
	These are additional Employer's risks  
	1. Claims, proceedings, compensation, and costs payable which are due to the unavoidable result of the service or of providing the service.
2. Negligence, breach of statutory duty or interference with any legal right by the Employer or by any person employed by or contracted to him except the Contractor or a fault of the Employer or a fault in his design.

3. Loss of or damage to plant and Materials supplied to the Contractor by the Employer, or by other on the Employer’s behalf, until the Contact has received and accepted them.

4. Loss or damage to the affected Property, plant and material due to war, civil war, rebellion, revolution, insurrection, military or usurped power, strikes, riots and civil commotion not confined to the Contractor’s employees or radioactive contamination.

5. Loss of or wear or damage to any Equipment, plant and Materials retained by the Employer after a termination, except loss, wear, or damage due to the activities of the Contractor after the termination.



	
	
	
	

	
	
	
	

	
	83.1


	The Employer provides these insurances from the Insurance Table
	As stated for in the Annual Construction All Risk Insurance Policy (Format A) available on request from Eskom Group Insurance.

	
	83.1  


	The Employer provides these additional insurances
	As stated for in the Employers Asset All Risk Insurance Policy available on request from Eskom Group Insurance

	
	83.1
	The Contractor provides these additional insurances:
	

	
	83.1


	The minimum amount of cover for insurance against loss and damage caused by the Contractor to the Employer’s property is
	the amount of the deductibles in the amount of R 500 000.00 (Five hundred thousand Rand) relevant to the event described in the “Format A” (Annual Construction All Risk Insurance Policy)

	
	83.1
	The insurance against loss of or damage to the works, Plant and Materials is to include cover for Plant and Materials provided by the Employer for an amount of
	The total Contract Value



	
	83.1
	The minimum amount of cover for insurance in respect of loss of or damage to property (except the Employer’s property, Plant and Materials and Equipment) and liability for bodily injury to or death of a person (not an employee of the Contractor) arising from or in connection with the Contractor’s Providing the Service for any one event is:
	Whatever the Contractor deems necessary in addition to that provided by the Employer.

	
	83.1


	The minimum limit of indemnity for insurance in respect of death of or bodily injury to employees of the Contractor arising out of and in the course of their employment in connection with this contract for any one event is: 
	As prescribed by the Compensation for Occupational Injuries and Diseases Act No. 130 of 1993 and the Contractor’s common law liability for people falling outside the scope of the Act with a limit of Indemnity of not less than R500 000 (Five hundred thousand Rands).and, or as per the laws of the Country in which the Contractor`s employees are domiciled.

	
	9
	Termination
	As guided under termination clause of the NEC contract. Breach of contract and depletion of funds.

	
	10
	Data for main Option clause
	

	
	A
	Priced contract with price list
	

	
	20.5
	The Contractor prepares forecasts of the final total of the Prices and programme for the service as defined on the task order at intervals no longer than 
	Before tender closes, forms part of tender returnable

	
	11
	Data for Option W1
	

	
	W1.1
	The Adjudicator 
	the person nominated from the ICE-SA Division (or its successor body) of the South African Institution of Civil Engineering Panel of Adjudicators by the Party intending to refer a dispute to him and appointed on agreement by both Parties.  (see www.ice-sa.org.za). If the Parties do not agree on an Adjudicator the Adjudicator will be appointed by the ICE-SA
Division.

	
	W1.2(3)
	The Adjudicator nominating body is: 
	the Chairman of ICE-SA a joint Division of the South African Institution of Civil Engineering and the Institution of Civil Engineers (London) (see www.ice-sa.org.za ) or its successor body.

	
	W1.4(2)
	The tribunal is: 
	Arbitration

	
	W1.4(5)
	The arbitration procedure is 
	the latest edition of Rules for the Conduct of Arbitrations published by The Association of Arbitrators (Southern Africa) or its successor body.

	
	
	The place where arbitration is to be held is
	South Africa

	
	
	The person or organisation who will choose an arbitrator. 

· if the Parties cannot agree a choice or
· if the arbitration procedure does not state who selects an arbitrator, is
	The Chairman for the time being or his nominee of the Association of Arbitrators (Southern Africa) or its successor body.

	
	12
	Data for secondary Option clauses
	

	
	X1.1
	The base date for indices is 
	CPA will be applicable 16 months from the base date (one month prior to tender closing) irrespective of the contract date.
Description

Weighting

Source

Fixed
15%
Material

43%
SEIFSA Table E-8 for speciality steel column Carbon Steel Medium range.
Labour
35%
SEIFSA Table C3-Actual Labour Costs/ all hourly paid employees
Transport
5%
SEIFSA Table L-3 Diesel 0.05%
Spares Components

2%

SEIFSA Table G-1 Mechanical Engineering
Total

100%



	
	X17.1 
	Low service damages
	

	
	
	The service level table is in
	Service level table

Description

Penalty

Plant rework

R nil/overtime

Poor workmanship (Will be measured through the QC)
Contractor to carry corrective cost

Incorrect spares delivered or late delivery
R1500 per day up to maximum of 5% of the task order value
Rework

R1500 per day up to maximum of 5% of the task order value

Compliance to SOW schedule
R1000 p/day overdue as per agreed schedule. The penalty for the late response will be R1000 per day to a maximum of 10% of the task order for the normal breakdown.

Number of NCR’s issued (less than two per month)
1% of the task order or monthly assessment


	
	X18
	Limitation of liability
	

	
	X18.1
	The Contractor’s liability to the Employer for indirect or consequential loss is limited to
	R150 000.00

	
	X18.2
	For any one event, the Contractor’s liability to the Employer for loss of or damage to the Employer’s property is limited to
	The amount of the deductibles relevant to the event described in the “Format A” insurance policy available on request from Eskom Group Insurance.

 

	
	X18.3
	The Contractor’s liability for Defects due to his design of an item of Equipment is limited to
	The greater of 

· the total of the Prices at the Contract Date and 

the amounts excluded and unrecoverable from the Employer’s insurance (other than the resulting physical damage to the Employer’s property which is not excluded) plus the applicable deductibles in the Employer’s assets and works / maintenance policies available on request from Eskom Group Insurance 

	
	X18.4
	The Contractor’s total liability to the Employer, for all matters arising under or in connection with this contract, other than the excluded matters, is limited to
	The total of the Prices other than for the additional excluded matters.

The Contractor’s total liability for the additional excluded matters is not limited. 

The additional excluded matters are amounts for which the Contractor is liable under this contract for

· Defects due to his design, plan and specification,

· Defects due to manufacture and fabrication outside the Affected Property, 

· loss of or damage to property (other than the Employer’s property, Plant and Materials),

· death of or injury to a person and

· Infringement of an intellectual property right.

	
	X18.5
	The end of liability date is 
	Two (2) months after the end of the service period

	
	X19
	Task Order
	   Task order will be issued every month

	
	X19.3

	The Contractor submits a Task Order programme to the Site Service Manager 
	   3 days or as agreed between the parties

	
	Z
	The additional conditions of contract are
	Z1 to Z14 always apply.

	
	
	

	
	Z1
	Cession delegation and assignment

	
	Z1.1
	The Contractor does not cede, delegate or assign any of its rights or obligations to any person without the written consent of the Employer.

	
	Z1.2
	Notwithstanding the above, the Employer may on written notice to the Contractor cede and delegate its rights and obligations under this contract to any of its subsidiaries or any of its present divisions or operations which may be converted into separate legal entities as a result of the restructuring of the Electricity Supply Industry. 

	
	
	

	
	Z2
	Joint ventures

	
	Z2.1
	If the Contractor constitutes a joint venture, consortium or other unincorporated grouping of two or more persons or organisations then these persons or organisations are deemed to be jointly and severally liable to the Employer for the performance of this contract.

	
	Z2.2
	Unless already notified to the Employer, the persons or organisations notify the Service Manager within two weeks of the Contract Date of the key person who has the authority to bind the Contractor on their behalf.

	
	Z2.3
	The Contractor does not alter the composition of the joint venture, consortium or other unincorporated grouping of two or more persons without the consent of the Employer having been given to the Contractor in writing.

	
	
	

	
	Z3
	Change of Broad Based Black Economic Empowerment (B-BBEE) status

	
	Z3.1
	Where a change in the Contractor’s legal status, ownership or any other change to his business composition or business dealings results in a change to the Contractor’s B-BBEE status, the Contractor notifies the Employer within seven days of the change.

	
	Z3.2
	The Contractor is required to submit an updated verification certificate and necessary supporting documentation confirming the change in his B-BBEE status to the Service Manager within thirty days of the notification or as otherwise instructed by the Service Manager.

	
	Z3.3
	Where, as a result, the Contractor’s B-BBEE status has decreased since the Contract Date the Employer may either re-negotiate this contract or alternatively, terminate the Contractor’s obligation to Provide the Service.

	
	Z3.4
	Failure by the Contractor to notify the Employer of a change in its B-BBEE status may constitute a reason for termination. If the Employer terminates in terms of this clause, the procedures on termination are P1, P2 and P4 as stated in clause 92, and the amount due is A1 and A3 as stated in clause 93.

	
	
	

	
	Z4
	Ethics

	
	Z4.1
	Any offer, payment, consideration, or benefit of any kind made by the Contractor, which constitutes or could be construed either directly or indirectly as an illegal or corrupt practice, as an inducement or reward for the award or in execution of this contract constitutes grounds for terminating the Contractor’s obligation to Provide the Service or taking any other action as appropriate against the Contractor (including civil or criminal action).

	
	Z4.2
	The Employer may terminate the Contractor’s obligation to Provide the Service if the Contractor (or any member of the Contractor where the Contractor constitutes a joint venture, consortium or other unincorporated grouping of two or more persons or organisations) is found guilty by a competent court, administrative or regulatory body of participating in illegal or corrupt practices.   
Such practices include making of offers, payments, considerations, or benefits of any kind or otherwise, whether in connection with any procurement process or contract with the Employer or other people or organisations and including in circumstances where the Contractor or any such member is removed from the an approved vendor data base of the Employer as a consequence of such practice.

	
	Z4.3
	Notwithstanding the provisions of core clause 90.2, the procedures on termination in terms of this clause are P1, P2 and P4 as stated in the core clause 92 and the amount due is A1 and A3 as stated in core clause 93.

	
	
	

	
	Z5
	Confidentiality

	
	Z5.1
	The Contractor does not disclose or make any information arising from or in connection with this contract available to Others. This undertaking does not, however, apply to information which at the time of disclosure or thereafter, without default on the part of the Contractor, enters the public domain or to information which was already in the possession of the Contractor at the time of disclosure (evidenced by written records in existence at that time).  Should the Contractor disclose information to Others in terms of clause 25.1, the Contractor ensures that the provisions of this clause are complied with by the recipient.

	
	Z5.2
	If the Contractor is uncertain about whether any such information is confidential, it is to be regarded as such until notified otherwise by the Service Manager.

	
	Z5.3
	In the event that the Contractor is, at any time, required by law to disclose any such information which is required to be kept confidential, the Contractor, to the extent permitted by law prior to disclosure, notifies the Employer so that an appropriate protection order and/or any other action can be taken if possible, prior to any disclosure.  In the event that such protective order is not, or cannot, be obtained, then the Contractor may disclose that portion of the information which it is required to be disclosed by law and uses reasonable efforts to obtain assurances that confidential treatment will be afforded to the information so disclosed.

	
	Z5.4
	The taking of images (whether photographs, video footage or otherwise) of the Affected Property or any portion thereof, in the course of Providing the Service and after the end of the service period, requires the prior written consent of the Service Manager.  All rights in and to all such images vests exclusively in the Employer.  

	
	Z5.5
	The Contractor ensures that all his subcontractors abide by the undertakings in this clause.

	
	
	

	
	Z6
	Waiver and estoppel: Add to core clause 12.3:

	
	Z6.1
	Any extension, concession, waiver or relaxation of any action stated in this contract by the Parties, the Service Manager or the Adjudicator does not constitute a waiver of rights, and does not give rise to an estoppel unless the Parties agree otherwise and confirm such agreement in writing.

	
	
	

	
	Z7
	Health, safety and the environment:  Add to core clause 27.4

	
	Z7.1
	The Contractor undertakes to take all reasonable precautions to maintain the health and safety of persons in and about the execution of the service. Without limitation the Contractor:

· accepts that the Employer may appoint him as the “Principal Contractor” (as defined and provided for under the Construction Regulations 2014 (promulgated under the Occupational Health & Safety Act 85 of 1993) (“the Construction Regulations”) for the Affected Property;

· warrants that the total of the Prices as at the Contract Date includes a sufficient amount for proper compliance with the Construction Regulations, all applicable health & safety laws and regulations and the health and safety rules, guidelines and procedures provided for in this contract and generally for the proper maintenance of health & safety in and about the execution of the service; and

· undertakes, in and about the execution of the service, to comply with the Construction Regulations and with all applicable health & safety laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	
	Z7.2
	The Contractor, in and about the execution of the service, complies with all applicable environmental laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	
	
	

	
	Z8
	Provision of a Tax Invoice and interest.  Add to core clause 51

	
	Z8.1
	Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice in accordance with the Employer's procedures stated in the Service Information, showing the amount due for payment equal to that stated in the payment certificate.

	
	Z8.2
	If the Contractor does not provide a tax invoice in the form and by the time required by this contract, the time by when the Employer is to make a payment is extended by a period equal in time to the delayed submission of the correct tax invoice.  Interest due by the Employer in terms of core clause 51.2 is then calculated from the delayed date by when payment is to be made.

	
	Z8.3
	The Contractor (if registered in South Africa in terms of the companies Act) is required to comply with the requirements of the Value Added Tax Act, no 89 of 1991 (as amended) and to include the Employer’s VAT number 4740101508 on each invoice he submits for payment.

	
	
	

	
	Z9
	Notifying compensation events

	
	Z9.1
	Delete the last paragraph of core clause 61.3 and replace with:

If the Contractor does not notify a compensation event within eight weeks of becoming aware of the event, he is not entitled to a change in the Prices.

	
	
	

	
	Z10
	Employer’s limitation of liability

	
	Z10.1
	The Employer’s liability to the Contractor for the Contractor’s indirect or consequential loss is limited to R0.00 (zero Rand)

	
	Z10.2
	The Contractor’s entitlement under the indemnity in 82.1 is provided for in 60.1(12) and the Employer’s liability under the indemnity is limited to compensation as provided for in core clause 63 and X19.11 if Option X19 Task Order applies to this contract. 

	
	
	

	
	Z11
	Termination: Add to core clause 91.1, at the second main bullet point, fourth sub-bullet point, after the words "against it":  

	
	Z11.1
	   or had a business rescue order granted against it.

	
	Z12
	Warrantee:  

	
	Z12.1
	  The warrantee period is 12 months after completion of each task order 

	
	Z12.2
	The Defects correction period is the period during which the Contractor undertakes to repair the Defect. The period for repair of a Defect shall be determined by the nature of the Defect and shall be such period as is reasonable in the circumstances

	
	Z12.3
	The defective Service will be inspected by both the Service Manager and Contractor and a decision made as to how the defective services are to be corrected. Any decision made will be agreed in writing.


Annexure A:
Insurance provided by the Employer

These notes are provided as guidance to tendering contractors and the Contractor about the insurance provided by the Employer. The Contractor must obtain its own advice. Details of the insurance itself are available from the internet web link given below. 
1. Services provided in a TSC3 contract could include some element of construction or refurbishment as well as a continuous maintenance or operational service activity.  If an event occurs which causes loss or damage, a claim could be made either against the Employer’s “works” type policy which may be in place for the Employer’s portion of the Affected Property concerned or against the Employer’s assets policy which may be in place for the Employer’s portion of the Affected Property concerned, or both.

2. The cover provided and the deductibles under the works policy are different to those under the assets policy.   Each policy has a range of applicable deductibles depending on the location of the Affected Property and the nature of the insurable event.   

3. The Contractor is required in terms of Contract Data for clause 83 to provide cover for the deductibles in the insurance provided by the Employer.  This can be provided from his own resources on a ‘self insured’ basis or obtained by him from his own insurers.   In order to assess the extent of this cover, tendering contractors and their brokers should consult the internet web link given below and scroll to ‘Format TSC3’ to establish both the cover and the deductibles in relation to the service provided in terms of this contract.
4. Tendering contractors should note that cover provided by the Employer is only per the policies available on the internet web link listed below and may not be the cover required by the tendering contractor or as intended by each of the listed insurances in the left hand column of the Insurance Table in clause 83.2.  In terms of clause 83.1 “the Contractor provides the insurances stated in the Insurance Table except any insurance which the Employer is to provide”.  Hence the Contractor provides insurance which the Employer does not provide and in cases where the Employer does provide insurance the Contractor insures for the difference between what the Insurance Table requires and what the Employer provides.

5. If Marine Insurance is required the Contractor needs to obtain a copy of the latest edition of Eskom’s Marine Policies Procedures found at internet website given below.

6. Further information and full details of all Eskom provided policies and procedures may be obtained from: 

http://www.eskom.co.za/Tenders/InsurancePoliciesProcedures/Pages/EIMS_Policies_

From_1_April_2014_To_31_March_2015.aspx 
C1.2 Contract Data   
Part two - Data provided by the Contractor
Completion of the data in full, according to Options chosen, is essential to create a complete contract.

	Clause
	Statement
	Data

	10.1
	The Contractor is (Name):
	     

	
	Address
	     

	
	Tel No.
	     

	
	Fax No.
	     

	11.2(8)
	The direct fee percentage is
	     %

	
	The subcontracted fee percentage is
	     %

	11.2(14)
	The following matters will be included in the Risk Register
	     

	11.2(15)
	The Service Information for the Contractor’s plan is in:
	     

	21.1
	The plan identified in the Contract Data is contained in:
	     

	24.1
	The key people are:
	

	
	1

Name:
	     

	
	

Job:
	     

	
	

Responsibilities:
	     

	
	

Qualifications:
	     

	
	

Experience:
	     

	
	2

Name:
	     

	
	

Job
	     

	
	

Responsibilities:
	     

	
	

Qualifications:
	     

	
	

Experience:
	     

	
	
	     

	
	
	CV's (and further key person's data including CVs) are in      .

	A
	Priced contract with price list
	

	11.2(12)
	The price list is in
	     

	11.2(19)
	The tendered total of the Prices is
	R     


Part 2: Pricing Data 

TSC3 Option A
	Document reference
	Title
	No of pages

	C2.1
	Pricing assumptions: Option A
	2

	C2.2
	The price list 
	[●]


C2.1 Pricing assumptions: Option A

How work is priced and assessed for payment

Clause 11 in NEC3 Term Service Contract (TSC3) core clauses and Option A states:

	Identified and defined terms
	11

11.2
	(12) The Price List is the price list unless later changed in accordance with this contract.



	
	
	(17) The Price for Services Provided to Date is the total of 

· the Price for each lump sum item in the Price List which the Contractor has completed and
· where a quantity is stated for an item in the Price List, an amount calculated by multiplying the quantity which the Contractor has completed by the rate.


	
	
	(19) The Prices are the amounts stated in the Price column of the Price List. Where a quantity is stated for an item in the Price List, the Price is calculated by multiplying the quantity by the rate.




This confirms that Option A is a priced contract re-measureable where the Prices are derived from a list of items of service which can be priced as lump sums or as expected quantities of service multiplied by a rate or a mix of both, where re-measurable means reviewing and applying the actual quantities and prices utilized on the task order
Function of the Price List

Clause 54.1 in Option A states: “Information in the Price List is not Service Information”.  This confirms that instructions to do work or how it is to be done are not included in the Price List but in the Service Information.  This is further confirmed by Clause 20.1 which states, “The Contractor Provides the Service in accordance with the Service Information”. Hence the Contractor does not provide the Service in accordance with the Price List.   The Price List is only a pricing document.  

Link to the Contractor’s plan

Clause 21.4 states “The Contractor provides information which shows how each item description on the Price List relates to the operations on each plan which he submits for acceptance”.  Hence when compiling the price list, the tendering contractor needs to develop his first clause 21.2 plan in such a way that operations shown on it can be priced in the price list  and result in a satisfactory cash flow in terms of clause 11.2(17). 

Preparing the price list
Before preparing the price list, both the Employer and tendering contractors should read the TSC3 Guidance Notes pages 14 and 15.  In an Option A contract, either Party may have entered items into the price list either as a process of offer and acceptance (tendering) or by negotiation depending on the nature of the service to be provided.  Alternatively the Employer, in his Instructions to Tenderers or in a Tender Schedule, may have listed some items that he requires the Contractor to include in the price list to be prepared and priced by him. 

It is assumed that in preparing or finalising the price list the Contractor:
· Has taken account of the guidance given in the TSC3 Guidance Notes relevant to Option A;

· Understands the function of the Price List and how work is priced and paid for;

· Is aware of the need to link operations shown in his plan to items shown in the Price List;

· Has listed and priced items in the price list which are inclusive of everything necessary and incidental to Providing the Service in accordance with the Service Information, as it was at the time of tender, as well as correct any Defects not caused by an Employer’s risk;
Format of the price list
Refer to Clause C2.2
C2.2 the price list
Part 1:
	Item No.
	Description
	Unit
	Quantity
	Amount
	Total in 60 Months

	1
	Major Refurbishment
	Sum
	1
	
	

	2
	Minor Refurbishment
	Sum
	1
	
	

	3
	Spares
	Sum
	1
	
	

	
	 


Part 3: Scope of Work
	Document reference
	Title
	No of pages

	
	This cover page
	

	C3.1
	Employer’s Service Information
	

	C3.2
	Contractor’s Service Information(insert at award stage or delete if not applicable)
	

	
	Total number of pages
	


C3.1: Employer’s service Information

Contents
1. Description of the service.
2. Management strategy and start up.
3. Management meetings.
Appendix

A. Scope of Work
1 Description of the service
1.1 Executive overview 

Matimba Power Station has been licenced to dispose fly ash from the boiler combustion at the ash dump. This fly ash must be transported to the ash dump without creating dust along the route on a conveyor. To achieve this, the fly ash is conditioned by mixing water in proportion to the mass flow rate of fly ash from the bunkers into the giant mixers popularly known as ash conditioners. These ash conditioners go through wear and tear as they operating over time, and it requires that they must refurbished to be serviceable to the plant.
Employer’s Requirements For the Service
· The Services provided by the contractor under this contract includes the provision as and when required.

· The Scope of work is not limited to conditioners components only
· The scope of service includes amongst others the supply of spares and of a complete new equipment. 
· The contractor is responsible for transportation of the equipment.

· Part of or complete conditioner may need refurbishment.

· The damaged conditioner as a unit or its components is to be collected within 4 days of notice.

· The failure report must be ready within 10 working days.

· Eskom personnel will inspect and verify all the damaged components.

· Refurbishment programme should be available within 5 working days after verification.

· The contractor to develop a QCP and approved by Eskom personnel.

· All hold and witness points to go through verification by Eskom personnel.

· Eskom personals will visit such site to verify adherence to safety standards.

· In case of any work been subcontracted, Eskom personals will visit such workshop.

· Where it is required, all procedure for painting is to be followed.

· Procedure for welding, B-class welder and trade-tested artisan are a prerequisite.

· Packaging should be such that all points of water and dust ingress must be sealed.

· Eskom will supply all the required drawings.

	
	Items to be replaced
	Drawing 
	material/grade
	Dimensions(mm)
	QTY
	note

	conditioner liner
	Main liner
	0.58/61375
	3CR12
	3355x3500x6
	1
	Liner to be rolled as a complete section and not to be cut into smaller sections

	 
	Discharge liner L&R
	0.58/61375
	3CR12
	501x378x6
	2
	All liner holes to be countersunk drilled

	 
	Discharge liner F&B
	0.58/61375
	3CR12
	1530x519x6
	2
	see drawing for profile dimensions

	 
	Side liners bottom
	0.58/61376
	3CR12
	474x1583
	2
	 

	 
	Side liners top
	0.58/61376
	3CR12
	619x1583
	2
	 

	 
	M12 counter sunk bolts and acorn nuts
	0.58/61375
	CSK HT screws galvanised
	m12x25
	134
	Acorn nuts to be welded to casing

	Conditioner casing
	main drum
	0.58/61375
	mild steel
	669x821
	2
	conditioner sides to be window patched on worn through areas

	 
	lid support frame
	0.58/61375
	mild steel angle iron
	60x60*6
	24545
	consist out of 6 frames 

	 
	lid support frame
	0.58/61375
	PFC 120x55
	120x55
	1611
	for 3 frames

	 
	lid to drum attachment face
	0.58/61375
	angle iron
	50x50x6
	7000
	severely rusted need to be cut out and new one welded in

	 
	baffle sides
	0.58/61375
	3CR12
	1595x600
	2
	see drawing for profile dimensions

	 
	baffle arc
	0.58/61375
	3CR12
	1016x400
	2
	see drawing for profile dimensions

	 
	M12 assembly bolts
	0.58/61375
	HT Galvanised 
	M12 x25
	108
	 

	Spray water system
	Spray nozzle assembly
	0.58/61392 &94 &95
	80 NB pipe with bronze spray nozzle
	See drawings for details
	2
	Spray nozzles to be fabricated up until first flange and installed on conditioner lid

	Conditioner lid
	Lid
	0.58/61377
	3CR12
	3612x1707x6
	1
	Openings and holes for inspection doors, water valves and ash inlet pipe to be made as per drawing

	 
	Lid inspection door flange
	0.58/61377
	3CR12
	25x6
	16944
	flanges to be welded onto 8 doors

	 
	Spray valve protection pipe
	0.58/61377
	3CR12
	200diax200
	2
	 

	 
	inspection door frame
	0.58/61377
	mild steel angle iron
	40x40x5
	21600
	frames to be made up as per drawing

	 
	Inspection doors type A
	0.58/61377
	3CR12
	385x535x6
	4
	 

	 
	Inspection doors type B
	0.58/61377
	3CR12
	720x390x6
	2
	 

	 
	Inspection doors type C
	0.58/61377
	3CR12
	790x720x6
	2
	 

	 
	inspection door flanges
	0.58/61377
	3CR12
	25x6
	17000
	 

	 
	Inspection door seals type A
	0.58/61377
	high temperature silicone, baked
	385x535x7.5
	4
	 

	 
	Inspection door seals type B
	0.58/61377
	high temperature silicone, baked
	720x390x7.5
	2
	 

	 
	Inspection door seals type C
	0.58/61377
	high temperature silicone, baked
	790x720x7.5
	2
	 

	 
	Door hold down clamp  
	0.58/61377
	 heavy duty industrial hold down clamp
	 
	16
	industrial hold down clamp with part no 11469 to be used

	 
	water pipe supports
	0.58/61377
	mild steel PFC
	100 x 50
	2
	 

	Conditioner seals 
	dead box 
	0.58/61379
	mild steel
	500 dia x 3 with 25 mm flange
	4
	 

	 
	dead box rotating disc
	0.58/61379
	mild steel
	498 dia x 3
	4
	 

	 
	labyrinth seals outer stationary
	0.58/61379
	mild steel
	256 dia 161 hole
	4
	to be machined as per drawing split into two halves

	 
	labyrinth seals inner rotating
	0.58/61379
	UHDPE
	203 dia161 hole
	8
	to be machined as per drawing to be machined as per drawing split into two halves

	Conditioner bearings
	cooper split baring NDE + labyrinth seals
	0.58/61374
	bcp 150 EX OTL 160BP
	 
	2
	 

	 
	cooper split baring DE + labyrinth seals
	0.58/61374
	bcp 150 GX OTL 160BP
	 
	2
	 

	Conditioner bull/tandem gears
	Drive gear 
	0.58/61390
	C55 EN9
	 
	1
	induction hardened gears 58 HRC, refer to drawing

	 
	Driven gear
	0.58/61390
	C55 EN9
	 
	1
	induction hardened gears 58 HRC, refer to drawing

	Gear housing
	inspection door with hinge
	0.58/61380 &81
	mild steel
	160 x 250x6
	1
	 

	 
	housing seals
	0.58/61382
	double lip oil seal
	560 ID
	 
	felt seals needs to be removed and replaced with oil seals

	 
	housing seals
	0.58/61382
	double lip oil seal
	145 ID
	 
	felt seals needs to be removed and replaced with oil seals

	Conditioner vibration pads
	body
	 
	stainless steel
	120 dia pressed over rubber 
	6
	 

	 
	rubber
	 
	 80 shore
	113 dia x36
	6
	 

	 
	threaded rod
	 
	stainless steel
	m16 x 130 
	6
	 

	 
	lifting nut
	 
	stainless steel
	m16 x 80 dia flange
	6
	 

	 
	assembly and installation
	0.58/61374
	 
	 
	 
	Assembly and installation to take place as per drawing indication

	Low speed coupling 
	low speed coupling
	 
	RFK 140F-140M
	120 dia
	1
	coupling to be connected to conditioner drive shaft

	 
	coupling guard 
	0.58/61384
	3 mm mild steel & diamond mesh
	530 x 350 x690
	 
	 

	 
	coupling frame
	0.58/61378
	mild steel angle iron
	60 x 60 x6
	820
	 

	Conditioner shaft
	paddle blade holders 
	0.58/61388
	EN8
	 
	 
	worn flanges to be replaced

	 
	paddle blades
	0.58/61389
	VRN 200 & kramgrit 46(tungsten)
	50 mm tungsten on face and tip
	50
	paddle blades manufactures as per drawing

	Conditioner sealing
	conditioner flanges to be sealed with high temperature silicone gasket
	 
	 
	 
	 
	 

	Sandblasting and painting
	body and frame
	 
	DCS 900
	to be sandblasted and painted using spec DCS 900
	 
	 

	Assembly
	Final assembly of conditioner
	0.58/61374
	final assembly to take place as per drawing
	 
	 
	 

	NOTE : please refer to cad files & drawings for cutting dimensions’ any problems contact Matimba ash plant system engineer
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


2 Management strategy and start up

The contractor’s plan for the service
· The contractor to provide technical support and advice on constant failure trends of the equipment.
· Ensure that the application and implementation of appropriate maintenance tools and innovative techniques.

· Develop Key Performance Indicators, objectives and targets which support and which in line with the Employer’s objectives.
· To provide adequate resources capabilities to carry out refurbishment work that supports the Eskom’s objectives.

· The contractor to adhere to all Employer’s health and safety requirements and procedures.

· All other refurbishments activities to be performed in accordance with the relevant procedure and specification where applicable.

	Item
	KPI
	Targets

	1
	No. of reworks
	0

	2
	Assessment > 25th 
	0

	3
	No. of NCR’s
	< 2

	4
	SDI & L
	100%


3 Management strategy and start up

3.1 The Contractor’s plan for the service
· Eskom will provide the process control manual (32-1303) for executing maintenance work and contractor shall work according to PCM guideline.

· The contractor is to work in accordance with employer’s plans and procedures.

· In the event of an outage related work, the original duration, remaining duration, backlog, delays experienced etc. are to be clearly reflected in a general planning report.
· The method for reporting on activities in progress is by remaining duration, i.e., the time, in working days, needed to complete the activity from the report date. Once an activity has started, the remaining duration is assessed for each update
4 Management meetings

· The Employer will notify the contractor of any management meetings to be held.

· Regular meetings of a general nature may be convened and chaired by the Service Manager as follows:

	Title and Purpose
	Approximate time &Interval
	Location
	Attendance by:

	Overall contract progress and feedback
	Quarterly
	Matimba
	Employer, Contractor and Engineering


· Meetings of a specialist nature may be convened as specified elsewhere in this service information or if not so specified by persons and at times and locations to suit the parties, the nature and the progress of the service. Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five days of the meeting.
· All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting. Such meetings or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.
5 Invoicing and payment

Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Service Manager’s payment certificate.
In terms of core clause 50 the Contractor assesses the amount due and applies to the Employer for payment.  The Contractor applies for payment with a tax invoice addressed to the Employer as follows: 

______________________________________________________________________ 

The Contractor includes the following information on each tax invoice:


Eskom Holdings Limited


Matimba Power Station


APS Department

Private Bag X 215

LEPHALALE 

0555

· Name and address of the Contractor 

· The contract number and title;

· Contractor’s VAT registration number;

· The Employer’s VAT registration number 4740101508;

· The total of 

· The Price for each lump sum item in the Price List or Task Order which the Contractor has completed;

· Where a quantity is stated for an item in the Price List or Task Order, an amount calculated by multiplying the quantity which the Contractor has completed by the rate, 

· Other amounts to be paid to the Contractor;

· Less amounts to be paid by or retained from the Contractor;

· The change in the amount due since the previous payment being the invoiced amount - excluding VAT, the VAT and including VAT;

· (add other as required)

The Contractor attaches the detail assessment of all work done for each item in the Price List to each tax invoice showing 

· the Price for each lump sum item in the Price List or Task Order which the Contractor has completed and

· where a quantity is stated for an item in the Price List or Task Order, an amount calculated by multiplying the quantity which the Contractor has completed by the rate.

The Contractor shall send the tax invoice to: Invoiceseskomlocal@eskom.co.za
6 Contractor change management

· Any changes to the contract management should be discussed and be approved by the Employer’.
7 Insurance provided by the Employer.
· Refer to clause 8, Risk and Insurance.
8 Management of work done by Task Order

· A task order together with a SAP 45-release order is the Employer’s notice to the Contractor to carry out a task.
· Work done by the Contractor without SAP 45-release order is done at risk of non-payment.

· Employer provides a task order to the Contractor for each task he requires to be carried out.

· The Contractor provides the work in accordance with the scope on receipt of each task order.
9 SDL & I
Subcontracting

The winning tenderer is encouraged to procure/spend on designated groups from rural / underdeveloped / township.

	Procurement from Designated Group
	Eskom Target

	Black Owned 
	20%


Returnable

Letter of intent to subcontract.
Skills Development

The SD&L Matrix is not an evaluation criterion; however, Tenderer are encouraged to make proposals before they are eligible for award in accordance with develop the skills in line with the SOW as illustrated on a below table. Skills development candidates should be from Lephalale Municipality area.

	Skills Type
	Eskom Target
	Entry Level
	Output
	Tenderers Proposal

	Mechanical Technician 
	1
	Diploma/ N Diploma
	On job training
	


10 Records of Defined Cost

In order to substantiate the Defined Cost of compensation events, the Employer may require the Contractor to keep records of amounts paid by him for people employed by the Contractor, plant and materials, work subcontracted by the Contractor and equipment.  [See clause 11.2(2) and 63.2].  State in what form these records are to be kept and how accessed by the Employer.

APPENDIX A

Scope of Work
Introduction

This document defines the work required for the systematic refurbishment of the ash conditioners at Matimba Power Station. The scope covers the inspection, disassembly, refurbishment and replacement of critical parts, and final commissioning to ensure optimal ash handling performance and plant availability.

Supporting Clauses

Scope

Purpose

The purpose of this scope is to define the Ash conditioners repairs activities Requirements for Matimba.

The station is expected to perform as per system demand and conditioners repairs strategy efforts must support this requirement. It is therefore imperative that the successful and suitably qualified Partner aligns his/her organisation fully to the conditioner repairs activities and processes laid down in this scope. 
Applicability
This scope is applicable to all Ash conditioners components activities associated with Matimba Power Station and adjacent Eskom power stations as per when required. This contract relationship will naturally terminate upon the end of 5-year period, or the budget money is finished, whichever comes first.
Normative/Informative References

Parties using this document shall apply the most recent edition of the documents listed in the following paragraphs.
Normative

ISO 9001 Quality Management Systems.

Insert normative document references here.

[3]      Supplier Contract Quality Requirements Specification.

[4]      SABS Quality Standards

[5]      Occupational Hygiene

[6]      Construction Regulations

[7]      SANS Code of Practice for Design, Erection, Use and Inspection of Access Scaffolding

[8]      32 -303 Requirements for The Safe Processing, Storing, Removing and Handling of Asbestos and                    Asbestos Containing material, Equipment and Articles

[9]       SABS Thermal insulation materials for industrial applications Part 2: Metal-mesh-faced mineral fibre      mattresses.
Informative

Contractor employees shall comply with Eskom’s policies and site regulations, including non- use of cell phones in restricted areas, adherence to Eskom’s cardinal rules, adherence to Generation Occurrence Management Procedure, no smoking policy, Maintenance URS, etc. These requirements will be detailed during the induction training process and are stipulated in the referenced documents and their references.

[1]   Plant Safety Regulations
[2]   Programming and Progress Monitoring Services-Equipment Supply Contractor
[3]   Accident Prevention Activity Report
[4]   Eskom Environmental Practices and Standards
[5]   Eskom vehicle and driver safety management
[6]   Eskom Standard NWS 1454 Specification for Thermal Insulation
[7]   GGSS 1181 – Specification for chemical product and material used in a power plant

[8]   GGA 1182 – Control of chemical products in a power station

[9]    36-821 – Minimum specification for steam turbine oils

[10] SAB 5555 – Transformer oil

[11] GGSS 0879 – Minimum specification for reciprocating air and gas compressor oil

[12] GGSS 0900 – Eskom minimum specification for semi fluid enclosed gear greases

[13] GGSS 0895 – Minimum specification for general purpose greases

[14] GGSS 0897 – Eskom specification for molybdenum and graphite.

Definitions
	Definition
	Description

	Agitator Conditioner
	A device or an apparatus for stirring or shaking.

	Blade
	The flat, wide section of an implement or device such as an oar or a propeller.

	Base/ Core crew
	A complement of the Contractor’s personnel based on site for the duration of at least one year and detailed in the Site Addendum

	Contractor
	Service provider contracted for supply specific service to ESKOM Matimba power station.

	Contract services
	The services specified in this contract including supply and installation services that complies with all the requirements stated in the Service Information.

	Employer
	Eskom or Eskom Matimba power station representative appointed in writing.

	Outage
	A planned or unplanned shutdown project related to one or more of the Employer’s Power Station units

	Regular site maintenance and repair work
	Work that does not form part of an outage scope of service. This could include opportunity maintenance performed while a unit is on outage


Disclosure Classification

Controlled disclosure: controlled disclosure to external parties (either enforced by law, or discretionary).

Abbreviations
	Abbreviation
	Description

	DOL
	Department of labour

	GO
	General Overhaul

	IR
	Interim Repair

	KPA
	Key performance area

	KPI
	Key performance indicators

	NCR
	Non-Conformance Report

	SOS/SOW
	Scope of service/ Scope of work

	PCLF
	Planned capability loss factor

	PPE
	Personal protective equipment

	SABS
	South African bureau of standards

	SAP
	System, application, products (plant maintenance, procurement, finance, and materials management.

	SHE
	Safety, health and environment

	QCP
	Quality control plan/ inspection and test plan


Roles and Responsibilities

Contract Manager:

2.4.1.1. Co-ordinating and manage contract budget and expenses

2.4.1.2. Ensure that the contractor operates within the budget

2.4.1.3. Holds monthly meetings with the contractor

2.4.1.4. Communicate technical interface between Eskom and the contractor

2.4.1.5. Ensure that all work performed complies with the OHS act regulation and quality requirements

2.4.1.6. Review, verify, and approve receipt of services/deliverables from the contractor 

2.4.1.7. Manage and maintain contract records and correspondence between both parties.

2.4.1.8. Ensure that the contractor compliance with the conditions of contract.

2.4.1.9. Resolving any deviations and breaches in relation to the agreed conditions of the contract

2.4.1.10. Contracts manager must keep the original copy to file for history purposes

Contractor:

2.4.2.1. The Contractor to provide technical support and advice on constant failure trends of the equipment 

2.4.2.2. Ensure that the application and implementation of appropriate maintenance tools and innovative techniques

2.4.2.3. Develop Key performance Indicator (KPI), objectives and targets which support and which in line with the Employer’s objectives 

2.4.2.4. To provide adequate resources capabilities to carry out maintenance and inspection work and that support the Employer’s objectives 

2.4.2.5. The contractor to adhere to all Employer’s health and safety requirements and procedures on site

2.4.2.6. All other maintenance activities to be performed in accordance with the relevant procedure and specification where applicable 

2.4.2.7. The contractor shall record and report to the Employer the following;

Process for monitoring
Technical KPIs

	Item
	KPI
	Targets

	1
	No. of PM’s due
	0

	2
	No. of P1-P3 overdue
	0

	3
	Manpower utilisation
	> 63%

	4
	No. of reworks
	BCEA

	5
	Total hours overtime
	100%

	6
	Safety finding
	1/M

	7
	Assessment > 25th 
	0

	8
	No. of NCR’s 
	< 2

	9
	SD & L
	100%

	10
	PSR authorisation
	100%


SHEQ KPIs 

	Item
	KPI
	Targets

	1
	SHEQ Performance Report
	>95%


Related/Supporting Documents

N/A
Scope of work

Technical Scope

3.1.1. The Services provided by the contractor under this contract includes the provision as and when   required.

3.1.2. The Scope of work is not limited to conditioners components only

3.1.3. The scope of service includes amongst others the supply of spares and of a complete new equipment. 

3.1.4. The contractor is responsible for transportation of the equipment.

3.1.5.   Part of or complete conditioner may need refurbishment.

3.1.6.   The damaged conditioner as a unit or its components is to be collected within 4 days of notice.

3.1.7.   The failure report must be ready within 10 working days.

3.1.8.   Eskom personnel will inspect and verify all the damaged components.

3.1.9.   Refurbishment programme should be available within 5 working days after verification.

3.1.10 The contractor to develop a QCP and approved by Eskom personnel.

3.1.11. All hold and witness points to go through verification by Eskom personnel.

3.1.12. The contractor to possess the workshop from which the scope of work is to be executed.

3.1.13. Eskom personals will visit such site to verify adherence to safety standards.

3.1.14. In case of any work been subcontracted, Eskom personals will visit such workshop.

3.1.15. Where it is required, all procedure for painting is to be followed.

3.1.16. Procedure for welding, B-class welder and trade-tested artisan are a prerequisite.

3.1.17. Packaging should be such that all points of water and dust ingress must be sealed.

3.1.18. Eskom will supply all the required drawings.

Services work scope

	
	Items to be replaced
	Drawing 
	material/grade
	Dimensions(mm)
	QTY
	note

	conditioner liner
	Main liner
	0.58/61375
	3CR12
	3355x3500x6
	1
	Liner to be rolled as a complete section and not to be cut into smaller sections

	 
	Discharge liner L&R
	0.58/61375
	3CR12
	501x378x6
	2
	All liner holes to be countersunk drilled

	 
	Discharge liner F&B
	0.58/61375
	3CR12
	1530x519x6
	2
	see drawing for profile dimensions

	 
	Side liners bottom
	0.58/61376
	3CR12
	474x1583
	2
	 

	 
	Side liners top
	0.58/61376
	3CR12
	619x1583
	2
	 

	 
	M12 counter sunk bolts and acorn nuts
	0.58/61375
	CSK HT screws galvanised
	m12x25
	134
	Acorn nuts to be welded to casing

	Conditioner casing
	main drum
	0.58/61375
	mild steel
	669x821
	2
	conditioner sides to be window patched on worn through areas

	 
	lid support frame
	0.58/61375
	mild steel angle iron
	60x60*6
	24545
	consist out of 6 frames 

	 
	lid support frame
	0.58/61375
	PFC 120x55
	120x55
	1611
	for 3 frames

	 
	lid to drum attachment face
	0.58/61375
	angle iron
	50x50x6
	7000
	severely rusted need to be cut out and new one welded in

	 
	baffle sides
	0.58/61375
	3CR12
	1595x600
	2
	see drawing for profile dimensions

	 
	baffle arc
	0.58/61375
	3CR12
	1016x400
	2
	see drawing for profile dimensions

	 
	M12 assembly bolts
	0.58/61375
	HT Galvanised 
	M12 x25
	108
	 

	Spray water system
	Spray nozzle assembly
	0.58/61392 &94 &95
	80 NB pipe with bronze spray nozzle
	See drawings for details
	2
	Spray nozzles to be fabricated up until first flange and installed on conditioner lid

	Conditioner lid
	Lid
	0.58/61377
	3CR12
	3612x1707x6
	1
	Openings and holes for inspection doors, water valves and ash inlet pipe to be made as per drawing

	 
	Lid inspection door flange
	0.58/61377
	3CR12
	25x6
	16944
	flanges to be welded onto 8 doors

	 
	Spray valve protection pipe
	0.58/61377
	3CR12
	200diax200
	2
	 

	 
	inspection door frame
	0.58/61377
	mild steel angle iron
	40x40x5
	21600
	frames to be made up as per drawing

	 
	Inspection doors type A
	0.58/61377
	3CR12
	385x535x6
	4
	 

	 
	Inspection doors type B
	0.58/61377
	3CR12
	720x390x6
	2
	 

	 
	Inspection doors type C
	0.58/61377
	3CR12
	790x720x6
	2
	 

	 
	inspection door flanges
	0.58/61377
	3CR12
	25x6
	17000
	 

	 
	Inspection door seals type A
	0.58/61377
	high temperature silicone, baked
	385x535x7.5
	4
	 

	 
	Inspection door seals type B
	0.58/61377
	high temperature silicone, baked
	720x390x7.5
	2
	 

	 
	Inspection door seals type C
	0.58/61377
	high temperature silicone, baked
	790x720x7.5
	2
	 

	 
	Door hold down clamp  
	0.58/61377
	 heavy duty industrial hold down clamp
	 
	16
	industrial hold down clamp with part no 11469 to be used

	 
	water pipe supports
	0.58/61377
	mild steel PFC
	100 x 50
	2
	 

	Conditioner seals 
	dead box 
	0.58/61379
	mild steel
	500 dia x 3 with 25 mm flange
	4
	 

	 
	dead box rotating disc
	0.58/61379
	mild steel
	498 dia x 3
	4
	 

	 
	labyrinth seals outer stationary
	0.58/61379
	mild steel
	256 dia 161 hole
	4
	to be machined as per drawing split into two halves

	 
	labyrinth seals inner rotating
	0.58/61379
	UHDPE
	203 dia161 hole
	8
	to be machined as per drawing to be machined as per drawing split into two halves

	Conditioner bearings
	cooper split baring NDE + labyrinth seals
	0.58/61374
	bcp 150 EX OTL 160BP
	 
	2
	 

	 
	cooper split baring DE + labyrinth seals
	0.58/61374
	bcp 150 GX OTL 160BP
	 
	2
	 

	Conditioner bull/tandem gears
	Drive gear 
	0.58/61390
	C55 EN9
	 
	1
	induction hardened gears 58 HRC, refer to drawing

	 
	Driven gear
	0.58/61390
	C55 EN9
	 
	1
	induction hardened gears 58 HRC, refer to drawing

	Gear housing
	inspection door with hinge
	0.58/61380 &81
	mild steel
	160 x 250x6
	1
	 

	 
	housing seals
	0.58/61382
	double lip oil seal
	560 ID
	 
	felt seals needs to be removed and replaced with oil seals

	 
	housing seals
	0.58/61382
	double lip oil seal
	145 ID
	 
	felt seals needs to be removed and replaced with oil seals

	Conditioner vibration pads
	body
	 
	stainless steel
	120 dia pressed over rubber 
	6
	 

	 
	rubber
	 
	 80 shore
	113 dia x36
	6
	 

	 
	threaded rod
	 
	stainless steel
	m16 x 130 
	6
	 

	 
	lifting nut
	 
	stainless steel
	m16 x 80 dia flange
	6
	 

	 
	assembly and installation
	0.58/61374
	 
	 
	 
	Assembly and installation to take place as per drawing indication

	Low speed coupling 
	low speed coupling
	 
	RFK 140F-140M
	120 dia
	1
	coupling to be connected to conditioner drive shaft

	 
	coupling guard 
	0.58/61384
	3 mm mild steel & diamond mesh
	530 x 350 x690
	 
	 

	 
	coupling frame
	0.58/61378
	mild steel angle iron
	60 x 60 x6
	820
	 

	Conditioner shaft
	paddle blade holders 
	0.58/61388
	EN8
	 
	 
	worn flanges to be replaced

	 
	paddle blades
	0.58/61389
	VRN 200 & kramgrit 46(tungsten)
	50 mm tungsten on face and tip
	50
	paddle blades manufactures as per drawing

	Conditioner sealing
	conditioner flanges to be sealed with high temperature silicone gasket
	 
	 
	 
	 
	 

	Sandblasting and painting
	body and frame
	 
	DCS 900
	to be sandblasted and painted using spec DCS 900
	 
	 

	Assembly
	Final assembly of conditioner
	0.58/61374
	final assembly to take place as per drawing
	 
	 
	 

	NOTE : please refer to cad files & drawings for cutting dimensions’ any problems contact Matimba ash plant system engineer
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


ash conditioners Spares list

	Material Number
	Description



	27250
	GEAR, SPUR: TYPE: PLAIN HUB

	100919
	SEAL, MECHANICAL: TYPE: LABYRINTH

 SHAFT DIAMETER: 160 MM

	34829
	BEARING: TYPE: CARTRIDGE

	31770
	BEARING, ROLLER: TYPE: SPLIT

	32034
	BEARING, ROLLER: TYPE: SPLIT

 ROW: SINGLE 

	574563
	BOLT: TYPE: FASTENING; DIAMETER: M14; LENGTH: 55 

	219606
	COUPLING: TYPE: LOCKING ELEMENT; SIZE: ID 120 X OD 165 X HT 100

	44797
	SHAFT: TYPE: DRIVEN PADDLE; LENGTH: 4.245 M; 

	44798
	SHAFT: TYPE: DRIVE PADDLE; LENGTH: 4.52 M; 

	44799
	PADDLE BLADESBLADE: TYPE: PADDLE; DIMENSIONS: WD 440 X LG 370 X THK 15 MM;.

	617700
	SEAL,LBRNTH:SHAFT ;DIA 289 MM

	177049


	ASSY:BTB260-73;BEWGEAR;ASH CONVEYOR

	622557


	ALVE:ROTARY FLOW CONTROL;530 X 390 MM

	620824


	SHAFT:SOLID OUTPUT SHAFT ;LG 516.5 MM

	611804


	ASSY:GIANT MIXER CONVEYOR ;SS 3CR12

	618381


	COUPLING:LOCKING ELEMENT ;STL ;TC115

	625993


	PIPE,MTLC:OD 300 MM;MS;LG 6 M;THK 6 MM



	628016


	COUPLING:RFK 140F-140M; DF=120; DM=120



	
	


Contractors management, supervision and key people

3.4.1. The contractor shall provide a 24/7 (hour/day) services as per scope of work in case of emergency.

3.4.2. Each individual in the team is to be formally qualified in his/her trade with adequate experience.

3.4.4. Proof of qualifications is to be supplied to the Employer.

3.4.4. The contractor shall ensure that his staff brought onto site in connection with the works and shall have a good communication skill.

3.4.5.  Non-compliant report (NCR) shall be raised against the contractor for any abnormality that threatens Eskom’s mandate to supply electricity.

3.5 Site Visit 

3.5.1. Clarification meeting and site visit is compulsory for all contractors.

3.5.2. Procurement officer to form part of the site visit team. 

3.5.3. Invited contractors to bring own PPE during site visits. 

3.5.4. All official communication will be in the form of writing.

3.5.5. A register will be signed by all in attendance and kept as record  

3.5.6. Contractors who do not attend and goes to site visit won’t be considered

3.5.7. List the contact information of the end users

3.6 Outage or project work

The employer representatives, in conjunction with the contractor, is to prioritise work on non-outage to ensure that Conditioners refurbishments services are available during both outage and non-outage period. A full inspection/maintenance plan shall be carried out and going to be utilised within an outage. Should a malfunction occur; the contractor is to provide the service requirement to restore the plant operating order within 12 hours of receiving a notification. The Contractor will be responsible to supply transport to collect the damaged item within a specified time and deliver the repaired one at his/her costs. The packaging should be such that the items must be delivered without scratch and or dent. The relevant drawings will be handed over to the successful tenderer. The conditioner must first be painted with red oxide, then tractor grey.

Re- commissioning

All the equipment isolated for maintenance intervention shall be re-commissioned after start up and recorded in history on SAP-PM. All plant equipment shall be re-qualified after any maintenance intervention. 
Continuous Improvement

3.8.1. The Contractor shall implement continuous improvement program to optimize performance and reduce failure rates.

3.8.2.  The Contractor will be responsible for participating in root cause failure investigations as required by the Client representative.

3.8.3.  The Contractor will participate in improvement programs pertaining to conditioner downtime. 

3.8.4.  The contractor shall provide the employer with the updated calendar on repairs undertaken

Note: Contractor Performance Target: 100% reliability of conditioners is non-negotiable, specifically because of the safety risk involved in use of the equipment. This reliability requirement drives the maintenance approach on the conveyor drives.

NON-EXCLUSIVE Scope

Contract performance

To provide a 8 hours consultation per day, seven (5) day per week basis maintenance service

Optimisation of the system and equipment to reduce costs, maintain and enhance the condition of the equipment 

Maintain the equipment according to best practice and Eskom Computerised Maintenance Management System

Perform maintenance work in accordance of specified standard procedures and check sheet as agreed between the contractor and employer.

All work performed within the parameter of the scope of work and act 

To keep all instructions/ procedures on hand and supply Eskom power station with reference to be included in this document and supply record and history requirements.

Ensure that the work is performed to the highest standard and safety standards and regulations
Eskom may at any time visit the worksite where our equipment are repaired/manufactured.
Critical spares 

The contractor will be required to provide all stock and non-stock items spares for the replacement and maintenance based on the work order and defects. The contractor will only use spares that are approved by Eskom. The ownership and management of the critical spares reside with the contractor.

The contractor shall timeously identify delays and adjust plans accordingly

The employer will only be invoiced on spares procured by the contractor, once it is consumed or used in the plant.

The Contractor will be required to supply spares in which all claims will be supported by substantiating documentation.

SHEQ

3.12.1. Each location where the service is carried out has a health and safety specification or procedure and safety risk management requirements relevant to that location (the Employer’s site Health and Safety Plan). The CSM shall ensure that he is a registered recipient of such documentation at each location where work is carried out and is always in possession of the current version of such documentation before any work in this contract is undertaken at that location.

3.12.2.  The Contractor shall comply with the requirements imposed on a contractor / Contractor stated in the current version of such documentation at each location where work in this contract is carried out and shall identify to the relevant SM the name of the Contractor’s person responsible for monitoring such compliance. 

3.12.3. The Contractor shall ensure that he is in possession of documentation relevant to protection of the environment at each location where work in this contract is carried out and shall comply with the requirements imposed on a contractor / Contractor stated therein. The Contractor shall keep records which demonstrate compliance with all health, safety and environmental requirements whether statutory or otherwise and shall allow the SM or relevant SM to inspect them at any time within working hours Employer's Health and Safety Requirements.
6.3.4. In carrying out its obligations to the Employer in terms of this contract; in providing the Services; in using Plant, Materials and Equipment; and while at the Site for any reason, the Contractor complies and procures and ensures the compliance by its employees, agents, Subcontractors and mandatories with:

6.3.5.The provisions of the Occupational Health and Safety Act 85 of 1993 (as amended) and all regulations in force from time to time in terms of that Act (“the Occupational Health and Safety Act, ACT 85, OF 1993”); and The Eskom “Safety, Health and Environmental Requirements for Contractors” document (as amended from time to time) and such other Eskom Safety Regulations as are applicable to the Services and are provided in writing to the Contractor (collectively “the Eskom Regulations”).  The Eskom Regulations may be amended from time to time by the Employer and all amendments will be provided in writing to the Contractor.  The Contractor complies with the provisions of the latest written version of the Eskom Regulations with which it has been provided; and the health and safety plan prepared by the Contractor in accordance with the SHEQ Requirements. 

6.3.6. The Contractor, at all times, considers itself to be the “Employer” for the purposes of the Health and Safety Act, Act 85, OF 1993 and shall not consider itself under the supervision or management of the Employer with regard to compliance with the SHEQ Requirements, the Contractor shall furthermore not consider itself to be a subordinate or under the supervision of the Employer in respect of these matters.  The Contractor is always responsible for the supervision of its employees, agents, Subcontractors and mandatories and takes full responsibility and accountability for ensuring they are competent, aware of the SHEQ Requirements and execute the Services in accordance with the SHEQ Requirements

6.3.7. The contractor shall follow all Eskom’s safety requirements including all lifesaving rules and regulations required to perform the work. No work will be performed without a permit to work being issued; therefore, the contractor must be authorised to take permit within six months from the award of the contract or contract start. 

Turn-around and response time

The contractor together with Eskom personnel will determine the programme after evaluations. The contractor will therefore immediately inform the Eskom personnel of any deviation from the programme.
Data Pack

After failure, an investigation will to be conducted. The following shall be submitted to the employer:

Failure analysis report with pictures

Detailed service report specifying the work to be done 

All reports to be signed and submitted to the contract manager within 2 weeks after service rendered.

Quality control standards:

Quality control plan shall be produced, maintained and implemented per task as agreed by the employer. The QCP must be discussed with the employer for approval. This QCP shall comply with ISO 9001:2015 standards. Any amendments to the QCP shall be discussed with the employer for approval.

Eskom Policies

The contractor’s employees shall comply with Eskom’s policies and site regulations, including but not limited to the use of cell phone while driving, in restricted areas, adherence to Eskom’s lifesaving rules, smoking policy, zero tolerance on alcohol usage, etc. these requirements will be discussed in details during induction training process. 

Emergency

The contractor will be required to attend to emergencies.

Pricing/Cost Breakdown

Costs to be provided against categorised activities.

Cost to be provided in Rands, and in an electronic excel workable formats.

Cost should at least be valid for 60 days in order to accommodate Matimba procurement process.

Cost should be listed in the spreadsheet and broken-down accordingly. E.g. SHEQ, travelling, spares.

Contractor to provide warranties and guarantee 

The safety costs must be quoted separately.

Technical evaluation

Technical evaluation will be based on the technical evaluation criteria 
Valuation report should be signed by maintenance manager 
Commercial documents should be signed by commercial manager.
Records

Every official meeting will have an attendance register and meeting minutes recorded and kept in a file.
Minutes of the meeting shall be signed by all parties 
All communications must be recorded in an email and kept in a file.
General

Housekeeping must always be good and follow proper stacking standards
Contractor must consider local skills and local to Lephalale
Employees must be provided with proper accommodation at least with water, lights and sanitation. (evidence required)
Contractor will provide own PPE, branded with contractor’s name. No Eskom PPE to be used by the contractor.
Contractor will attend meetings as required
Assessments to be submitted on the 25th of every month, failure to submit will lead to NCR being issued.
Authorisation

This document has been seen and accepted by:
	S Manena
	Engineer Prof Engineering

	M Matloga
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