 SCOPE OF WORK: RFQ - SUPPLY, PLAN AND INSTALLATION OF MIMOSA LINKS 
1. Project Overview
Sentech intends for the supplier to plan, supply, install and commission 3 x unlicensed Mimosa backhaul links at the sites indicated below with a minimum capacity of 1Gbps (Full Duplex). 
The appointed supplier needs to ensure that the implementation team are fully approved to work on various tower infrastructure, as this is the prerequisite of the implementation. The supplier will be liable for the entire implementation in a short period of time.
2. Mandatory Criteria 
	Mandatory Criteria
	Proof Required (supporting documents)
	Please specify YES/NO for compliance 

	2.1  The installation team members must be vetted, onboarded and approved to work on the following site:
· Vodacom/Mast

	Provide confirmation in the form of an email/ letter from the Tower owners that the resources are successfully vetted, onboarded and approved to work on the applicable sites. 
	



3. Response To RFQ
The planning and deployment of 3 x Mimosa Point-to-point backhaul links in the unlicensed band. This includes:
3.1  Complete a detailed plan of the links as required. 
3.2  Bill of materials to complete the build of the network.
3.3  Provide a resource plan, which must include planning and deployment resources required (All installation work needs to be completed within 2-3 days from appointment).
The links need to be installed as per the link list below:
	A-Side
	B-Side

	Site Name (A-side)
	Latitude
	Longitude
	Site Name (B-Side)
	Latitude
	Longitude

	Lifalethu Primary (VDC)
	-26.538201°
	29.079768°
	Zamokuhle Primary 
	-26.547649°
	 29.067976°

	Zamokuhle Primary
	-26.547649°
	 29.067976°
	Middelbult (VDC)
	-26.568266°
	 29.083757°

	Embalenhle Central
	-26.526459°
	29.089242°
	Lifalethu Primary
	-26.538201°
	29.079768°





3.4 The Bill of Materials should include the following:
3.4.1 Link Equipment (Antenna (25dBi), ODU Specifications, IDU Specifications)
3.4.2 All Cabling (power with surge arrestors, fibre, sfp’s, etc.)
3.4.3 All Installation Materials required
3.4.4 Bracket and pole specifications
3.4.5 Resource requirements
3.4.6 Power requirements & consumption of equipment
3.4.7 As-Built documentation
(Provide costing in Annexure A)
3.4.8 Network (Deployment, Equipment, etc.) Costing must be based on:

3.4.8.1 Equipment Pricing
3.4.8.2 Installation Pricing (Must include all Travel and accommodation)
3.4.8.3 Transport Costs (Courier costs, Delivery costs, Travelling)
3.4.8.4 Installation Material Costs
(Provide costing in Annexure A)
3.4.9 Project Management - The bidder will be responsible for:

3.4.9.1 Complete deployment of the links.
3.4.9.2 Daily updates of the project plan
3.4.9.3 Daily updates of installed and commissioned sites.
3.4.9.4 Handover documentation must be sent to Sentech within a week of the completion of the site build. 

3.5 Annexures A

3.5.1 Annexure B: Pricing Template to be used

	









