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Form of Offer & Acceptance

· Offer

The Employer, identified in the Acceptance signature block, has solicited offers to enter into a contract for the procurement of:

Provision of Industrial Station Units Cleaning  Services for  Matimba Power Station.
The tenderer, identified in the Offer signature block, has examined the documents listed in the Tender Data and addenda thereto and by submitting this Offer has accepted the Conditions of Tender.

By the representative of the tenderer, deemed to be duly authorised, signing this part of this Form of Offer and Acceptance the tenderer offers to perform all of the obligations and liabilities of the Contractor under the contract including compliance with all its terms and conditions according to their true intent and meaning for an amount to be determined in accordance with the conditions of contract identified in the Contract Data. 

Delete the row for the Options which do not apply

	Options A 
	The offered total of the Prices exclusive of VAT is 
	R 

	
	Value Added Tax @ 15% is
	R 

	
	The offered total of the amount due inclusive of VAT is

	R 

	
	(in words) [●]




This Offer may be accepted by the Employer by signing the Acceptance part of this Form of Offer and Acceptance and returning one copy of this document including the Schedule of Deviations (if any) to the tenderer before the end of the period of validity stated in the Tender Data, or other period as agreed, whereupon the tenderer becomes the party named as the Contractor in the conditions of contract identified in the Contract Data.

	Signature(s)


	
	
	

	Name(s)


	
	
	

	Capacity


	
	
	

	For the tenderer:


	

	Name & signature of witness
	(Insert name and address of organisation)
	
	Date
	

	Tenderer’s CIDB registration number: 
	


· Acceptance

By signing this part of this Form of Offer and Acceptance, the Employer identified below accepts the tenderer’s Offer.  In consideration thereof, the Employer shall pay the Contractor the amount due in accordance with the conditions of contract identified in the Contract Data.  Acceptance of the tenderer’s Offer shall form an agreement between the Employer and the tenderer upon the terms and conditions contained in this agreement and in the contract that is the subject of this agreement.

The terms of the contract, are contained in: 

Part C1

Agreements and Contract Data, (which includes this Form of Offer and Acceptance)

Part C2

Pricing Data

Part C3

Scope of Work: Service Information

and drawings and documents (or parts thereof), which may be incorporated by reference into the above listed Parts.

Deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Returnable Schedules as well as any changes to the terms of the Offer agreed by the tenderer and the Employer during this process of offer and acceptance, are contained in the Schedule of Deviations attached to and forming part of this Form of Offer and Acceptance.  No amendments to or deviations from said documents are valid unless contained in this Schedule.

The tenderer shall within two weeks of receiving a completed copy of this agreement, including the Schedule of Deviations (if any), contact the Employer’s agent (whose details are given in the Contract Data) to arrange the delivery of any securities, bonds, guarantees, proof of insurance and any other documentation to be provided in terms of the conditions of contract identified in the Contract Data at, or just after, the date this agreement comes into effect.  Failure to fulfil any of these obligations in accordance with those terms shall constitute a repudiation of this agreement.

Notwithstanding anything contained herein, this agreement comes into effect on the date when the tenderer receives one fully completed and signed original copy of this document, including the Schedule of Deviations (if any).  

	Signature(s)


	
	
	

	Name(s)
	
	
	

	Capacity


	
	
	

	for the Employer


	

	Name & signature of witness
	Eskom Holdings SOC Limited
Matimba Power Station

Private Bag x215

LEPHALALE

0555


	
	Date
	


Note: If a tenderer wishes to submit alternative tenders, use another copy of this Form of Offer and Acceptance.

· Schedule of Deviations to be completed by the Employer prior to contract award.
Note:

1.  This part of the Offer & Acceptance would not be required if the contract has been developed by negotiation between the Parties and is not the result of a process of competitive tendering.
2. The extent of deviations from the tender documents issued by the Employer prior to the tender closing date is limited to those permitted in terms of the Conditions of Tender.

3. A tenderer’s covering letter must not be included in the final contract document.  Should any matter in such letter, which constitutes a deviation as aforesaid be the subject of agreement reached during the process of Offer and Acceptance, the outcome of such agreement shall be recorded here and the final draft of the contract documents shall be revised to incorporate the effect of it.

	No.
	Subject
	Details

	1
	[●]
	[●]

	2
	[●]
	[●]

	3
	[●]
	[●]

	4
	[●]
	[●]

	5
	[●]
	[●]

	6
	[●]
	[●]

	7
	[●]
	[●]

	
	
	


By the duly authorised representatives signing this Schedule of Deviations below, the Employer and the tenderer agree to and accept this Schedule of Deviations as the only deviations from and amendments to the documents listed in the Tender Data and any addenda thereto listed in the Tender Schedules, as well as any confirmation, clarification or changes to the terms of the Offer agreed by the tenderer and the Employer during this process of Offer and Acceptance.  

It is expressly agreed that no other matter whether in writing, oral communication or implied during the period between the issue of the tender documents and the receipt by the tenderer of a completed signed copy of this Form shall have any meaning or effect in the contract between the parties arising from this Agreement. 

	
	· For the tenderer:


	
	· For the Employer



	Signature


	
	
	

	Name
	
	
	

	Capacity


	
	
	

	On behalf of
	(Insert name and address of organisation)


	
	Eskom Holdings SOC Limited
Matimba Power Station x215

LEPHALALE

0555



	Name & signature of witness
	
	
	

	Date
	
	
	


C1.2 TSC3 Contract Data

· Part one - Data provided by the Employer
	Clause
	· Statement
	· Data

	1
	· General
	· 

	
	The conditions of contract are the core clauses and the clauses for main Option: 
	

	
	
	A:

Priced contract with price list

	
	dispute resolution Option
	W1:
Dispute resolution procedure

	
	and secondary Options
	

	
	
	X1:

Price adjustment for inflation

	
	
	X2

Changes in the Law
X17:     Low service damages

	
	
	X18:
Limitation of liability

	
	
	X19:
Task Order

X20:      Key performance indicators

	
	
	Z:

Additional conditions of contract

	
	
	If 2005 Edition is to be used delete “April 2013” and replace with “June 2005 with amendments June 2006”. Always delete this note before finalising this Data

	10.1
	The Employer is (name):
	Eskom Holdings SOC Ltd (reg no: 2002/015527/30), a state owned company incorporated in terms of the company laws of the Republic of South Africa

	
	Address
	Registered office at Megawatt Park, Maxwell Drive, Sandton, Johannesburg

	
	Tel No.
	[014] 763 8701

	
	Fax No.
	[014] 763 3616

	10.1
	The Service Manager is (name): 
	Raphiri Osmah 

	
	Address
	Matimba Power Station
Private Bag x 215, Lephalale 0555

	
	Tel
	014 763 8701

	
	Fax
	-

	
	e-mail
	raphirom@eskom.co.za

	11.2(2)
	The Affected Property is
	Matimba Power Station

	11.2(13)
	The service is 
	Provision of Efficient industrial Station Units Cleaning  


	11.2(14)
	The following matters will be included in the Risk Register
	N/A

	11.2(15)
	The Service Information is in 
	Part 3: Scope of Work and all documents and drawings to which it makes reference.

	12.2
	The law of the contract is the law of 
	the Republic of South Africa

	13.1
	The language of this contract is 
	English

	13.3
	The period for reply is
	One Week

	· 2
	· The Contractor’s main responsibilities
	Data required by this section of the core clauses is also provided by the Contractor in Part 2 and terms in italics used in this section are identified elsewhere in this Contract Data

	21.1
	The Contractor submits a first plan for acceptance within
	 1 weeks of the Contract Date

	· 3
	· Time
	· 

	30.1
	The starting date is.
	19 April 2024- 29 April 2029

	30.1
	The service period is
	5 years 

	· 4
	· Testing and defects
	· The period for repair of defect shall be determined by the nature of the defect and the period must be agreed upon by both parties.

	· 5
	· Payment
	· 

	50.1
	The assessment interval is 
	18th  of each successive month.

	51.1
	The currency of this contract is the 
	South African Rand

	51.2
	The period within which payments are made is
	14 Days payment term will apply from the invoice date.

	51.4
	The interest rate is 


	the publicly quoted prime rate of interest (calculated on a 365 day year) charged by from time to time by the Standard Bank of South Africa Limited (as certified, in the event of any dispute, by any manager of such bank, whose appointment it shall not be necessary to prove) for amounts due in Rands and 

(ii) the LIBOR rate applicable at the time for amounts due in other currencies.  LIBOR is the 6 month London Interbank Offered Rate quoted under the caption “Money Rates” in The Wall Street Journal for the applicable currency or if no rate is quoted for the currency in question then the rate for United States Dollars, and  if no such rate appears in The Wall Street Journal then the rate as quoted by the Reuters Monitor Money Rates Service (or such service as may replace the Reuters Monitor Money Rates Service) on the due date for the payment in question, adjusted mutatis mutandis every 6 months thereafter (and as certified, in the event of any dispute, by any manager employed in the foreign exchange department of The Standard Bank of South Africa Limited, whose appointment it shall not be necessary to prove.

	· 6
	· Compensation events
	Compensation events are to be approved by the Employer within 14 days of receipt from the contractor, if the Employer do not agree with the compensation events terms, he/she shall declare a dispute within 14 days.

	· 7
	· Use of Equipment Plant and Materials
	· There is no reference to Contract Data in this section of the core clauses and terms in italics used in this sections are identified else wherein the Contract Data.

	· 8
	· Risks and insurance
	· As stated in the contract

	80.1
	These are additional Employer's risks  
	N/A

	83.1


	The Employer provides these insurances from the Insurance Table
	as stated for “Format TSC3” available on http://www.eskom.co.za/Tenders/InsurancePoliciesProcedures/Pages/EIMS_Policies_

From_1_April_2014_To_31_March_2015.aspx 
(See Annexure A for basic guidance).

	83.1  


	The Employer provides these additional insurances
	as stated for “Format TSC3” available on 

http://www.eskom.co.za/Tenders/InsurancePoliciesProcedures/Pages/EIMS_Policies_

From_1_April_2014_To_31_March_2015.aspx 
(See Annexure A for basic guidance)

	83.1
	The Contractor provides these additional insurances:
	N/A

	83.1
	The minimum amount of cover for insurance against loss and damage caused by the Contractor to the Employer’s property is
	the amount of the deductibles relevant to the event described in the “Format TSC3” insurance policy available on http://www.eskom.co.za/Tenders/InsurancePoliciesProcedures/Pages/EIMS_Policies_

From_1_April_2014_To_31_March_2015.aspx 

	83.1
	The insurance against loss of or damage to the works, Plant and Materials is to include cover for Plant and Materials provided by the Employer for an amount of
	N/A

	83.1
	The minimum amount of cover for insurance in respect of loss of or damage to property (except the Employer’s property, Plant and Materials and Equipment) and liability for bodily injury to or death of a person (not an employee of the Contractor) arising from or in connection with the Contractor’s Providing the Service for any one event is:
	whatever the Contractor deems necessary in addition to that provided by the Employer.

	83.1


	The minimum limit of indemnity for insurance in respect of death of or bodily injury to employees of the Contractor arising out of and in the course of their employment in connection with this contract for any one event is: 
	As prescribed by the Compensation for Occupational Injuries and Diseases Act No. 130 of 1993 and the Contractor’s common law liability for people falling outside the scope of the Act with a limit of Indemnity of not less than R500 000 (Five hundred thousand Rands)..

	· 9
	· Termination
	There is no reference to Contract Data in this section of the core clauses and terms in italics used in this section are identified elsewhere in this Contract Data.

90
90.1


If either Party wishes to terminate 

the Contractor’s obligation to Provide

 the Service, he notifies the Service 

Manager and the other Party giving 

details of his reason for terminating. 

The Service Manager issues a termination 

certificate to both Parties 

promptly if the reason complies 

with this contract.

90.2

The Contractor may terminate only for a reason 

identified in the Termination Table. The 

Employer may terminate for any reason. The

 Procedures followed and the amounts due on termination 

are in accordance with the Termination Table.

90.3

The procedures for termination are implemented 

immediately after the Service Manager has 

issued a termination certificate.

90.4

Within thirteen weeks of termination, the Service 

Manager certifies a final payment to or from the

 Contractor which is the Service Manager’s

 assessment of the amount due on termination

 less the total of previous payments. Payment is 

made within three weeks of the

 Service Manager’s certificate.

90.5

After a termination certificate has been issued,

 the Contractor does no further work necessary

 to Provide the Service.



	· 10
	· Data for main Option clause
	· 

	A
	Priced contract with price list
	

	20.5
	The Contractor prepares forecasts of the final total of the Prices for the whole of the service at intervals no longer than 
	1 weeks.

	· 11
	· Data for Option W1
	

	W1.1
	The Adjudicator 
	the person selected from the ICE-SA Division (or its successor body) of the South African Institution of Civil Engineering Panel of Adjudicators by the Party intending to refer a dispute to him.  (see www.ice-sa.org.za). If the Parties do not agree on an Adjudicator the Adjudicator will be appointed by the Arbitration Foundation of Southern Africa (AFSA).
To be appointed when disputes arises

	W1.2(3)
	The Adjudicator nominating body is: 
	the Chairman of ICE-SA a joint Division of the South African Institution of Civil Engineering and the Institution of Civil Engineers (London) (see www.ice-sa.org.za ) or its successor body.

	W1.4(2)
	The tribunal is: 
	arbitration

	W1.4(5)
	The arbitration procedure is 
	the latest edition of Rules for the Conduct of Arbitrations published by The Association of Arbitrators (Southern Africa) or its successor body.

	
	The place where arbitration is to be held is
	JHB South Africa

	
	The person or organisation who will choose an arbitrator 

· if the Parties cannot agree a choice or
· if the arbitration procedure does not state who selects an arbitrator, is
	the Chairman for the time being or his nominee of the Association of Arbitrators (Southern Africa) or its successor body.

	· 12
	· Data for secondary Option clauses
	· 

	X1
	Price adjustment for inflation
	

	X1.1
	The base date for indices is 
	One month prior to tender closing date

	
	The proportions used to calculate the Price Adjustment Factor are:
	proportion
	linked to index for
	Index prepared by

	
	
	85%
	Labour Rate
	L-2(a) Transport 

	
	
	15%
	Fixed
	SEIFSA

	
	
	100%
	Total
	

	
	
	
	
	

	X18
	Limitation of liability
	

	X18.1
	The Contractor’s liability to the Employer for indirect or consequential loss is limited to
	R0.0 (zero Rand)

	X18.2
	For any one event, the Contractor’s liability to the Employer for loss of or damage to the Employer’s property is limited to
	the amount of the deductibles relevant to the event described in the “Format TSC3” insurance policy available on http://www.eskom.co.za/Tenders/InsurancePoliciesProcedures/Pages/EIMS_Policies_

From_1_April_2014_To_31_March_2015.aspx 

	X18.3
	The Contractor’s liability for Defects due to his design of an item of Equipment is limited to
	The greater of 

· the total of the Prices at the Contract Date

and 

· the amounts excluded and unrecoverable from the Employer’s insurance (other than the resulting physical damage to the Employer’s property which is not excluded) plus the applicable deductibles in the Employer’s assets and works / maintenance policies available on http://www.eskom.co.za/Tenders/InsurancePoliciesProcedures/Pages/EIMS_Policies_

From_1_April_2014_To_31_March_2015.aspx 

	X18.4
	The Contractor’s total liability to the Employer, for all matters arising under or in connection with this contract, other than the excluded matters, is limited to
	the total of the Prices other than for the additional excluded matters.
The Contractor’s total liability for the additional excluded matters is not limited. 

The additional excluded matters are amounts for which the Contractor is liable under this contract for
· Defects due to his design, plan and specification,
· Defects due to manufacture and fabrication outside the Affected Property, 

· loss of or damage to property (other than the Employer’s property, Plant and Materials),

· death of or injury to a person and
· infringement of an intellectual property right.

	X18.5
	The end of liability date is 
	Months after the end of the service period.

	X19
	Task Order
	

	X19.5
	The Contractor submits a task order program to the Service  Manager within 
	  2 days of receiving the Task Order

	X20
	Key Performance indicators (not used when Option X12 applies)
	

	X20.1
	The incentive schedule for key performance indicators is in                  
	Annexure (A) to this contract Data

	X20.2
	A report of performance against each key Performance  Indicator is provided at intervals of                          
	KPI S details are as follows:

1. Floor ,not acceptable performance

2. Kick, meeting some expectations.

3. Target, meeting expectations

4.  Stretch, exceeding expectations.
5. Ceiling, exceptional performance

Service provider shall remain a target of 3,failure to which Eskom to issue early warning to the service provider to mitigate. Subsequent to early warning being issued and the target is still at level 2 or less the employer shall send the contract for review and termination process to resume.

Key performance Indicators to be evaluated monthly.

	Z
	The additional conditions of contract are
	Z1 to Z11 always apply.

	
	

	Z1
	Cession delegation and assignment

	Z1.1
	The Contractor does not cede, delegate or assign any of its rights or obligations to any person without the written consent of the Employer.

	Z1.2
	Notwithstanding the above, the Employer may on written notice to the Contractor cede and delegate its rights and obligations under this contract to any of its subsidiaries or any of its present divisions or operations which may be converted into separate legal entities as a result of the restructuring of the Electricity Supply Industry. 

	
	

	Z2
	Joint ventures

	Z2.1
	If the Contractor constitutes a joint venture, consortium or other unincorporated grouping of two or more persons or organisations then these persons or organisations are deemed to be jointly and severally liable to the Employer for the performance of this contract.

	Z2.2
	Unless already notified to the Employer, the persons or organisations notify the Service Manager within two weeks of the Contract Date of the key person who has the authority to bind the Contractor on their behalf.

	Z2.3
	The Contractor does not alter the composition of the joint venture, consortium or other unincorporated grouping of two or more persons without the consent of the Employer having been given to the Contractor in writing.

	
	

	Z3
	Change of Broad Based Black Economic Empowerment (B-BBEE) status

	Z3.1
	Where a change in the Contractor’s legal status, ownership or any other change to his business composition or business dealings results in a change to the Contractor’s B-BBEE status, the Contractor notifies the Employer within seven days of the change.

	Z3.2
	The Contractor is required to submit an updated verification certificate and necessary supporting documentation confirming the change in his B-BBEE status to the Service Manager within thirty days of the notification or as otherwise instructed by the Service Manager.

	Z3.3
	Where, as a result, the Contractor’s B-BBEE status has decreased since the Contract Date the Employer may either re-negotiate this contract or alternatively, terminate the Contractor’s obligation to Provide the Service.

	Z3.4
	Failure by the Contractor to notify the Employer of a change in its B-BBEE status may constitute a reason for termination. If the Employer terminates in terms of this clause, the procedures on termination are P1, P2 and P4 as stated in clause 92, and the amount due is A1 and A3 as stated in clause 93.

	
	

	Z4
	Ethics

	Z4.1
	Any offer, payment, consideration, or benefit of any kind made by the Contractor, which constitutes or could be construed either directly or indirectly as an illegal or corrupt practice, as an inducement or reward for the award or in execution of this contract constitutes grounds for terminating the Contractor’s obligation to Provide the Service or taking any other action as appropriate against the Contractor (including civil or criminal action).

	Z4.2
	The Employer may terminate the Contractor’s obligation to Provide the Service if the Contractor (or any member of the Contractor where the Contractor constitutes a joint venture, consortium or other unincorporated grouping of two or more persons or organisations) is found guilty by a competent court, administrative or regulatory body of participating in illegal or corrupt practices.   
Such practices include making of offers, payments, considerations, or benefits of any kind or otherwise, whether in connection with any procurement process or contract with the Employer or other people or organisations and including in circumstances where the Contractor or any such member is removed from the an approved vendor data base of the Employer as a consequence of such practice.

	Z4.3
	Notwithstanding the provisions of core clause 90.2, the procedures on termination in terms of this clause are P1, P2 and P4 as stated in the core clause 92 and the amount due is A1 and A3 as stated in core clause 93.

	
	

	Z5
	Confidentiality

	Z5.1
	The Contractor does not disclose or make any information arising from or in connection with this contract available to Others. This undertaking does not, however, apply to information which at the time of disclosure or thereafter, without default on the part of the Contractor, enters the public domain or to information which was already in the possession of the Contractor at the time of disclosure (evidenced by written records in existence at that time).  Should the Contractor disclose information to Others in terms of clause 25.1, the Contractor ensures that the provisions of this clause are complied with by the recipient.

	Z5.2
	If the Contractor is uncertain about whether any such information is confidential, it is to be regarded as such until notified otherwise by the Service Manager.

	Z5.3
	In the event that the Contractor is, at any time, required by law to disclose any such information which is required to be kept confidential, the Contractor, to the extent permitted by law prior to disclosure, notifies the Employer so that an appropriate protection order and/or any other action can be taken if possible, prior to any disclosure.  In the event that such protective order is not, or cannot, be obtained, then the Contractor may disclose that portion of the information which it is required to be disclosed by law and uses reasonable efforts to obtain assurances that confidential treatment will be afforded to the information so disclosed.

	Z5.4
	The taking of images (whether photographs, video footage or otherwise) of the Affected Property or any portion thereof, in the course of Providing the Service and after the end of the service period, requires the prior written consent of the Service Manager.  All rights in and to all such images vests exclusively in the Employer.  

	Z5.5
	The Contractor ensures that all his subcontractors abide by the undertakings in this clause.

	
	

	Z6
	Waiver and estoppel: Add to core clause 12.3:

	Z6.1
	Any extension, concession, waiver or relaxation of any action stated in this contract by the Parties, the Service Manager or the Adjudicator does not constitute a waiver of rights, and does not give rise to an estoppel unless the Parties agree otherwise and confirm such agreement in writing.

	
	

	Z7
	Health, safety and the environment:  Add to core clause 27.4

	Z7.1
	The Contractor undertakes to take all reasonable precautions to maintain the health and safety of persons in and about the execution of the service. Without limitation the Contractor:

· accepts that the Employer may appoint him as the “Principal Contractor” (as defined and provided for under the Construction Regulations 2014 (promulgated under the Occupational Health & Safety Act 85 of 1993) (“the Construction Regulations”) for the Affected Property;

· warrants that the total of the Prices as at the Contract Date includes a sufficient amount for proper compliance with the Construction Regulations, all applicable health & safety laws and regulations and the health and safety rules, guidelines and procedures provided for in this contract and generally for the proper maintenance of health & safety in and about the execution of the service; and

· undertakes, in and about the execution of the service, to comply with the Construction Regulations and with all applicable health & safety laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	Z7.2
	The Contractor, in and about the execution of the service, complies with all applicable environmental laws and regulations and rules, guidelines and procedures otherwise provided for under this contract and ensures that his Subcontractors, employees and others under the Contractor’s direction and control, likewise observe and comply with the foregoing.

	
	

	Z8
	Provision of a Tax Invoice and interest.  Add to core clause 51

	Z8.1
	Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice in accordance with the Employer's procedures stated in the Service Information, showing the amount due for payment equal to that stated in the payment certificate.

	Z8.2
	If the Contractor does not provide a tax invoice in the form and by the time required by this contract, the time by when the Employer is to make a payment is extended by a period equal in time to the delayed submission of the correct tax invoice.  Interest due by the Employer in terms of core clause 51.2 is then calculated from the delayed date by when payment is to be made.

	Z8.3
	The Contractor (if registered in South Africa in terms of the companies Act) is required to comply with the requirements of the Value Added Tax Act, no 89 of 1991 (as amended) and to include the Employer’s VAT number 4740101508 on each invoice he submits for payment.

	
	

	Z9
	Notifying compensation events

	Z9.1
	Delete the last paragraph of core clause 61.3 and replace with:

If the Contractor does not notify a compensation event within eight weeks of becoming aware of the event, he is not entitled to a change in the Prices.

	
	

	Z10
	Employer’s limitation of liability

	Z10.1
	The Employer’s liability to the Contractor for the Contractor’s indirect or consequential loss is limited to R0.00 (zero Rand)

	Z10.2
	The Contractor’s entitlement under the indemnity in 82.1 is provided for in 60.1(12) and the Employer’s liability under the indemnity is limited to compensation as provided for in core clause 63 and X19.11 if Option X19 Task Order applies to this contract. 

	
	

	Z11
	Termination: Add to core clause 91.1, at the second main bullet point, fourth sub-bullet point, after the words "against it":  

	Z11.1

Z12
	   or had a business rescue order granted against it.
Supplier Development and Localization


· Annexure A:
Insurance provided by the Employer

These notes are provided as guidance to tendering contractors and the Contractor about the insurance provided by the Employer. The Contractor must obtain its own advice. Details of the insurance itself are available from the internet web link given below. 
1. Services provided in a TSC3 contract could include some element of construction or refurbishment as well as a continuous maintenance or operational service activity.  If an event occurs which causes loss or damage, a claim could be made either against the Employer’s “works” type policy which may be in place for the Employer’s portion of the Affected Property concerned or against the Employer’s assets policy which may be in place for the Employer’s portion of the Affected Property concerned, or both.

2. The cover provided and the deductibles under the works policy are different to those under the assets policy.   Each policy has a range of applicable deductibles depending on the location of the Affected Property and the nature of the insurable event.   

3. The Contractor is required in terms of Contract Data for clause 83 to provide cover for the deductibles in the insurance provided by the Employer.  This can be provided from his own resources on a ‘self insured’ basis or obtained by him from his own insurers.   In order to assess the extent of this cover, tendering contractors and their brokers should consult the internet web link given below and scroll to ‘Format TSC3’ to establish both the cover and the deductibles in relation to the service provided in terms of this contract.
4. Tendering contractors should note that cover provided by the Employer is only per the policies available on the internet web link listed below and may not be the cover required by the tendering contractor or as intended by each of the listed insurances in the left hand column of the Insurance Table in clause 83.2.  In terms of clause 83.1 “the Contractor provides the insurances stated in the Insurance Table except any insurance which the Employer is to provide”.  Hence the Contractor provides insurance which the Employer does not provide and in cases where the Employer does provide insurance the Contractor insures for the difference between what the Insurance Table requires and what the Employer provides.

5. If Marine Insurance is required the Contractor needs to obtain a copy of the latest edition of Eskom’s Marine Policies Procedures found at internet website given below.

6. Further information and full details of all Eskom provided policies and procedures may be obtained from: 

http://www.eskom.co.za/Tenders/InsurancePoliciesProcedures/Pages/EIMS_Policies_

From_1_April_2014_To_31_March_2015.aspx 
C1.2 Contract Data

· Part two - Data provided by the Contractor
Completion of the data in full, according to Options chosen, is essential to create a complete contract.

	· Clause
	· Statement
	· Data

	10.1
	The Contractor is (Name):
	     

	
	Address
	     

	
	Tel No.
	     

	
	Fax No.
	     

	11.2(8)
	The direct fee percentage is
	     %

	
	The subcontracted fee percentage is
	     %

	11.2(14)
	The following matters will be included in the Risk Register
	     

	11.2(15)
	The Service Information for the Contractor’s plan is in:
	     

	21.1
	The plan identified in the Contract Data is contained in:
	     

	24.1
	The key people are:
	

	
	1

Name:
	     

	
	

Job:
	     

	
	

Responsibilities:
	     

	
	

Qualifications:
	     

	
	

Experience:
	     

	
	2

Name:
	     

	
	

Job
	     

	
	

Responsibilities:
	     

	
	

Qualifications:
	     

	
	

Experience:
	     

	
	
	     

	
	
	     .



	A
	Priced contract with price list
	

	11.2(12)
	The price list is in
	     

	11.2(19)
	The tendered total of the Prices is
	R     


C2.1 Pricing assumptions: Option A

· How work is priced and assessed for payment

Clause 11 in NEC3 Term Service Contract (TSC3) core clauses and Option A states:

	Identified and defined terms
	11

11.2
	(12) The Price List is the price list unless later changed in accordance with this contract.



	
	
	(17) The Price for Services Provided to Date is the total of 

· the Price for each lump sum item in the Price List which the Contractor has completed and
· where a quantity is stated for an item in the Price List, an amount calculated by multiplying the quantity which the Contractor has completed by the rate.


	
	
	(19) The Prices are the amounts stated in the Price column of the Price List. Where a quantity is stated for an item in the Price List, the Price is calculated by multiplying the quantity by the rate.




This confirms that Option A is a priced contract where the Prices are derived from a list of items of service which can be priced as lump sums or as expected quantities of service multiplied by a rate or a mix of both.

· Function of the Price List

Clause 54.1 in Option A states: “Information in the Price List is not Service Information”.  This confirms that instructions to do work or how it is to be done are not included in the Price List but in the Service Information.  This is further confirmed by Clause 20.1 which states, “The Contractor Provides the Service in accordance with the Service Information”. Hence the Contractor does not Provide the Service in accordance with the Price List.   The Price List is only a pricing document.  

· Link to the Contractor’s plan

Clause 21.4 states “The Contractor provides information which shows how each item description on the Price List relates to the operations on each plan which he submits for acceptance”.  Hence when compiling the price list, the tendering contractor needs to develop his first clause 21.2 plan in such a way that operations shown on it can be priced in the price list  and result in a satisfactory cash flow in terms of clause 11.2(17). 

· Preparing the price list
Before preparing the price list, both the Employer and tendering contractors should read the TSC3 Guidance Notes pages 14 and 15.  In an Option A contract, either Party may have entered items into the price list either as a process of offer and acceptance (tendering) or by negotiation depending on the nature of the service to be provided.  Alternatively the Employer, in his Instructions to Tenderers or in a Tender Schedule, may have listed some items that he requires the Contractor to include in the price list to be prepared and priced by him. 

It is assumed that in preparing or finalising the price list the Contractor:
· Has taken account of the guidance given in the TSC3 Guidance Notes relevant to Option A;

· Understands the function of the Price List and how work is priced and paid for;

· Is aware of the need to link operations shown in his plan to items shown in the Price List;

· Has listed and priced items in the price list which are inclusive of everything necessary and incidental to Providing the Service in accordance with the Service Information, as it was at the time of tender, as well as correct any Defects not caused by an Employer’s risk;
· Has priced work he decides not to show as a separate item within the Prices or rates of other listed items in order to fulfil the obligation to complete the service for the tendered total of the Prices. 
· Understands there is no adjustment to items priced as lump sums if the amount, or quantity, of work within that item later turns out to be different to that which the Contractor estimated at time of tender. The only basis for a change to the (lump sum) Prices is as a result of a compensation event. 
Format of the price list
(From the example given in an Appendix within the TSC3 Guidance Notes)

Entries in the first four columns in the price list in section C2.2 are made either by the Employer or the tendering contractor. 

If the Contractor is to be paid an amount for the item which is not adjusted if the quantity of work in the item changes, the tendering contractor enters the amount in the Price column only, the Unit, Expected Quantity and Rate columns being left blank.

If the Contractor is to be paid an amount for an item of work which is the rate for the work multiplied by the quantity completed, the tendering contractor enters the rate which is then multiplied by the Expected Quantity to produce the Price, which is also entered.

If the Contractor is to be paid a Price for an item proportional to the length of time for which a service is provided, a unit of time is stated in the Unit column and the expected length of time (as a quantity of the stated units of time) is stated in the Expected Quantity column.

· C2.2 Price List 
The rates and Prices entered for each item includes for all work and other things necessary to complete the 
item.

	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	Rate
	UoM
	QTY
	monthly cost
	months
	Total cost 

	Core Crew
	 
	 
	 
	 
	 
	 
	 

	Site Manager
	1
	
	hour
	176
	
	60
	

	Supervisor
	4
	
	hour
	176
	
	60
	

	Plant Assistance(Shift workers)
	15
	
	hour
	176
	
	60
	

	Operating Support workers
	10
	
	hour
	176
	
	60
	

	Machine Operators
	5
	
	hour
	176
	
	60
	

	Safety Officer
	1
	
	hour
	176
	
	60
	

	Environment Officer
	1
	
	hour
	176
	
	60
	

	Rope Technician level 1
	3
	
	hour
	176
	
	60
	

	Rope Technician level 2
	3
	
	hour
	176
	
	60
	

	Rope Technician level 3
	1
	
	hour
	176
	
	60
	

	General Workers
	83
	
	hour
	176
	
	60
	

	Transport( Include fuel and driver)
	1
	
	Monthly
	1
	
	60
	

	Shift allowance(15% of monthly rate)
	15
	
	Monthly
	176
	
	60
	

	Consumables
	1
	
	Monthly
	1
	
	60
	

	Standby allowance
	10
	
	Day
	31
	
	60
	

	 
	 
	 
	 
	 
	
	 
	

	Emergency crew
	 
	 
	 
	 
	
	 
	

	General Labour
	1
	
	Monthly
	1
	
	60
	

	Transport( Include fuel and driver)
	1
	
	monthly
	1
	
	60
	

	 
	 
	 
	 
	 
	
	 
	

	 
	 
	 
	 
	 
	
	 
	

	Plant & Equipment ( Including fuel)
	 
	 
	 
	 
	
	 
	

	TLB
	1
	
	hour
	176
	
	60
	

	Bobcat
	2
	
	hour
	176
	
	60
	

	LDV bakkie
	1
	
	monthly
	1
	
	60
	

	Tipper trucks 10m3
	2
	
	hour
	176
	
	60
	

	Floor sweeper ( T12-Ride on)
	2
	
	monthly
	1
	
	60
	

	6x 6cub Skips and Skip tractor
	1
	
	monthly
	1
	
	60
	

	 
	 
	
	 
	 
	
	 
	

	AS AND WHEN ( CLEANERS)
	 
	
	 
	 
	
	 
	

	Tube leak 
	1
	
	ONCE OFF
	1
	
	15
	

	Tubular air heater cleaning
	1
	
	ONCE OFF
	1
	
	15
	

	Mill fires incidents
	1
	
	ONCE OFF
	1
	
	15
	

	Bunker lashing
	1
	
	ONCE OFF
	1
	
	15
	

	Overtime
	20
	
	Hour
	72
	
	60
	

	Vacuum truck
	1
	
	hour
	176
	
	24
	

	 
	 
	
	 
	 
	
	 
	

	PPE
	121
	
	per person
	2
	
	10
	

	Medicals
	121
	
	per person
	2
	
	10
	

	Safety File
	1
	
	once-off
	1
	
	1
	

	Site Establishment 
	1
	
	once-off
	1
	
	1
	

	Site de-establishment
	1
	
	once-off
	1
	
	1
	

	Office container and furniture
	1
	
	once-off
	1
	
	1
	

	Storage Container
	1
	
	once-off
	1
	
	1
	

	Ablution & shower facilities
	1
	
	0nce off
	1
	
	1
	

	 
	 
	 
	 
	 
	
	 
	

	Outage crew (56 day outage)
	 
	 
	 
	 
	
	 
	

	Supervisor
	1
	
	hour
	672
	
	3
	

	General Labour
	18
	
	hour
	672
	
	3
	

	Safety Officer
	1
	
	hour
	672
	
	3
	

	Transport
	1
	
	per outage
	1
	
	3
	

	PPE
	20
	
	per person
	1
	
	3
	

	Medicals
	20
	
	per person
	1
	
	3
	

	 
	 
	
	 
	 
	
	 
	

	Outage crew ( 14 days)
	 
	
	 
	 
	
	 
	

	Supervisor
	1
	
	hour
	176
	
	8
	

	General labour
	15
	
	hour
	176
	
	8
	

	Safety Officer
	1
	
	hour
	176
	
	8
	

	Transport
	1
	
	per outage
	1
	
	8
	

	PPE
	17
	
	per person
	1
	
	8
	

	Medicals
	17
	
	per person
	1
	
	8
	

	 
	 
	
	 
	 
	
	 
	

	Outage crew (70 day outage)
	 
	
	 
	 
	
	 
	

	Supervisor
	1
	
	hour
	840
	
	5
	

	General Labour
	18
	
	hour
	840
	
	5
	

	Safety Officer
	1
	
	hour
	840
	
	5
	

	Transport
	1
	
	per outage
	1
	
	5
	

	PPE
	20
	
	per person
	1
	
	5
	

	Medicals
	20
	
	per person
	1
	
	5
	

	 
	 
	
	 
	 
	
	 
	


C3:  Scope of Work

· C3.1 Service Information

Provision of industrial units cleaning Service for Matimba Power Station for a period of 60 months
1. Description of the service 

Part 3: Scope of Work

1 Description of the service
1.1 Executive overview 

The objective of the industrial cleaning contract is to achieve and maintain clean plant. The following information and schedules only indicate the employer's estimate of the cleaning activities and time intervals to be carried out on the different types and areas of plant. It remains the Contractors responsibility to assure that the estimates are sufficient and to adjust these estimates whenever necessary and assure that  all areas of plant are kept clean.
1.2 Employer’s requirements for the service
C3.1: Employer’s service Information
Background 

The objective of the industrial units’ plant cleaning contracts is to achieve and maintain a clean plant and a clean environment minimises the safety risk of any incidents from occurring.

In order to achieve a zero harm and minimize safety hazardous risk the cleaning contract need to be put in place. 

A clean plant means that there is no dust ,spider webs, coal/Ash/oil spillages, bird droppings and any other debris in and around the areas as per scope of work .
The method statement should also include the following in detail:
· The number of people allocated to various plants

· Frequency of cleaning for each area of the plant

· Industrial cleaning equipment that will be utilised for the areas are as follows : 

· Vacuum truck  x 1

· Portable industrial vacuum

· Tipper Trucks 10 cubic x2

· Front End Loader 966 cat x1

· Bobcat x2

· 6x 6cub Skips and Skip tractor

· LDV Bakkie x1

· Floor sweeper x2

· Wheelbarrow

· Shovels

· Further duster

· Scrubbers

· Horse pipes

       Quality control plan

· Strategy for the cleaning of recurring water ,dust , ash and PF leaks

The plant cleaning (units’ plant) scope of work includes the following. 

1. ACC FAN AREA -From HV Yard road to the turbine wall including ACC fans and the surrounding areas.
2. TURBINE AREA – Turbine house from the roof top to basements including all pipes /cable trenches/tunnels.

3. BOILER AREA -Boiler from roof top(above 113) to basement, cables tunnels, sumps and the area to the roads included.
4. PRECIPS AREA- - Road between the boiler and the coarse ash conveyors and emergency offloading bay.
5. PLANT ASSISTANTS – Employees that can assist Ops Shifts with other responsibilities on the plant(rodding on DHP, Ash stacker & spreader inspection and other legitimate assistance)

**Note: in case of a belt tear on any of the conveyors, the contractor shall offload the belt before maintenance can commence with any maintenance work.

	
	
	
	

	NO.1
	AREA TO BE CLEANED
	METHOD
	FREQUENCY

	1.1
	Area from HV yard to ACC fans pillars including parking bays ,Gen transformer bay,ACC fans gearbox/motors loading bay,storm water drains and area to HV fence
	Sweep road,pick up litter,rubbles unblock drains
	Twice a week

	1.2
	Area underneath the ACC fans ,including trenches,20kv transformer yard,CPP plant,CRT & H2 bottles station and diesel generators
	Vacuum,dust ,sweep ,clear spillages,remove oil/grease and pick up rubbish
	weekly

	1.3
	Area on basement covering the cable tunnels the CPP  pumps station and stairs cases.
	Vacuum dust,Sweep,clear spillages,remove oil/grease and pick up rubbish
	weelky

	1.4
	Hand rails drip tras,tanks and all other equipments installed at the plant.
	Dust,sweep,remove birds dung ,pickup rubbish
	weekly

	B
	Area from 0mL to 16 ML underneath ACC
	
	

	1.5
	Stairwell on both lift and sampler rooms including sample room roof and CRT Anion vessels rooms.
	Sweep,clear dust,spillages and vacuum,clean degrease
	weekly

	1.6
	ACC lift and room tower, walkways, handrails, Acc ducts,condensate ducts and the gutters on turbine roof
	Dust,sweep,pickup rubbish,clean degrease and unblock
	Weekly gutters,every 3 months.

	1.7
	ACC fan motor and gearboxes, walkaway between Radiators cooler and note

1. no cleaning fluid/water is to enter the tanks or into motors

2. care should be taken when cleaning on the running motors and pumps

3. No smoking near H2 plant Station

4. Open electrical panels not to be cleaned

5. Obtian LAR and keys for diesel generators and transformer yards

6. Do not climb on diesel Gen or Transformer to clean

7. Clearing of spillages in all areas should be done as and when required.
	Sweep,clear dust,spillages,pick up rubbish and clean oil spillages.
	Daily

	
	
	
	

	2
	TURBINE AREA
	
	

	2.1
	TCT Tank and LP heater tanks,drain pumps,valve,pipework,gratings and handrails, floor around the areas
	Vacuum dust,clear dust sweep,pickup rubbish/rubble.clean oil spillages and degrease stains.
	Weekly

	2.2
	EFP s lubrication rooms,oil purifying station and pipe work area on the base of EFP
	Vacuum dust,clear dust sweep,pickup rubbish/rubble.clean oil spillages and degrease stains.
	weekly

	2.3
	Extraction pumps,condensate reserve pumps, CPP pump area and clean oil recovery tank
	Vacuum dust,clear dust,sweep,pickup rubbish/rubble.clean oil spillages,degrease stain 

	Weekly

	2.4
	Stairs walls, hand rails and cable/pipes tunnels around the area.
	Vacuum dust,clear dust,sweep,pickup rubbish/rubble.empty dusbin
	Daily

Tunnels weekly

	
	
	
	

	3
	AREA ON 0ML COVERING ALL AREAS UP TO 5ML AND 9,5ML
	
	

	3.1
	Turbine forced cooling compressor,stator coolant system,seal oil ,h2 and CO2 station.EFP s surge arrestors,extraction p/p motors and condensate filling pump
	Vacuum dust,clear dust,sweep,pickup rubbish/rubble.clean oil spillages,degrease stain 

	Daily



	3.2
	LP heaters,HP heaters,TCT,drain flush tank,LP exhaust ducts and bypass valves and Turbine drains area
	Vacuum dust,clear dust,sweep,pickup rubbish/rubble.clean oil spillages,degrease stain 

	Weekly

	3.3
	Seal oil system ,buffer tank,HC ducts,20kv air system cylinder ,20kv  breaker cooling fans and h2 intergrator station
	Vacuum dust,clear dust,sweep,pickup rubbish/rubble.clean oil spillages and degrease stain 

	Ducts and tanks weekly

	3.4
	All pipe work,ducts floors,grating handrail ,oil dip trays and all components on the plant

	Dust/wash clear oil spillages, sweep degrease floor and remove rubbish and clear dust bins
	Daily



	
	
	
	

	4
	AREA ON 9.5ML INCLUDINGOIL ROOMS UP TO 16ML
	
	

	4.1
	Excitor panel ,h2 coolers and leak detector system,CT fans and control pane.Vapour steam condenser,Exhuast fans,feed water regulator station and casing heating system.
	Dust/wash clear oil spillages, sweep degrease floor and remove rubbish and clear dust bins
	Daily

	4.2
	Allsteam ducts and pipe work ,all NRV, valves and actuators.tanks (FWT and ACCCT ),20kv breaker compressor and all components on the plant
	Vacuum dust,clear dust,degrease stain
	Daily ,ducts and tanks weekly

	4.3
	All gratings ,floor,pillars handrails,supports hangers,walls valves and generators ducts
	Dust/wash clear oil spillages, sweep degrease floor and remove rubbish and clear dust bins
	Daily ,ducts and tanks weekly,walls Monthly

	4.4
	Emptying and cleaning of oil tanks on the turbine
	Internal cleaning
	On request

	5
	Area 16ML turbine floor to roof top
	
	

	5.1
	Exiter,Generator,LP 1,2 turbines,HP &IP turbine barrings between the turbine control cubicle
	Vacuum dust,clear dust,sweep,pickup rubbish/rubble.clean oil spillages and degrease stains
	Daily

	5.2
	MUDWA,Ejectors system, condensate system pipe work,the basement on the front of the turbine
	Vacuum dust,clear dust,sweep,pickup rubbish/rubble.clean oil spillages and degrease stains
	Daily

	5.3
	All pipework, gratings ,ducts,valve around FWT top
	Vacuum dust,clear dust,sweep,pickup rubbish/rubble.clean oil spillages and degrease stains
	Daily
Walls Monthly

	5.4
	Turbine floor ,stairs well, hand rails, walls and steam vents ducts

	Vacuum dust,clear dust,sweep,pickup rubbish/rubble.clean oil spillages and degrease stains
	Daily

Walls Monthly

	
	Note:

1.  no cleaning fluid/water is to enter the tanks or into motors

2. care should be taken when cleaning on the running motors and pumps

3. No smoking near H2 plant Station

4. Open electrical panels not to be cleaned

5. Wear safety harness when working in a confined spaces and on elevated areas.

6. For all the areas that are not accessible through walkways a scaffold need to be build.

7. Care should be taken when cleaning on wires/cables not to be disconnected while cleaning.


	Sweep,dust,clear spillages, pickup rubbish, empty dust bins and drip trays


	Daily

	6
	Boiler Area
	
	

	
	Area from roof top to down 113ml
	
	

	6.1
	Roof top gutters ,goods and passenger lifts, lifts stairwell up to 0 ml
	Pickup rubbish,unblock gutters and sweep clean the stairs.
	Daily

Gutters -Monthly

	6.2
	RH safety valves power packs,Air heaters washing tanks.FD fan suction screen ,pillars,beams,handrails,gratings,ducts,pipe work and steel floor area (drum yard)

Cross conveyor silt trap and canal
	Sweep,dust,clear spillages, pickup rubbish, empty dust bins,clear the screen,vacuum dust.
	Daily

Pillars,beams,ducts and tanks Monthly 

	7
	Area below 113ml down to 95 ml
	
	

	7.1
	All ducts and pipework, boiler walls,boiler warming power packs,hangers,supports,walkways and handrails.
	Sweep,dust,clear oil  spillages, pickup rubbish, empty dust bins/skip/fibres,empty dip trays
	Daily

Ducts Monthly

	8
	Area below 95ml down to 75ml
	
	

	8.1
	All ducts and pipework, valves/dampers,motor gearboxes,boilerwalls,hangers,supports,beams,walk ways(gratings and handrails)
	Sweep,dust,clear spillages, pickup rubbish, empty dust bins/skip/fibre,clean oil stain
	Daily

The rest is Monthly

	9
	Area below 75ml down to 68 ml
	
	

	9.1
	HP bypass power packs and back up system (LH and RH)and lance soot blower
	Sweep dust,clear spillages, pickup rubbish, empty dust bins/skip/dip trays and degrease stain

	2* a week

	9.2
	Urinanal,drinking fountais,telephones cubicles,foor (concrete,steel and gratings)cable racks and windows.
	Vacuum,Sweep dust chemical,clear spillages, pickup rubbish, empty dust bins/skip/dip trays and degrease stain

	Weekly

	10
	Area below 68ml down to 54 ml
	
	

	10.1
	Gas probes ,furnace and economizer snowblower, lance tip cooling system and economizer vent station
	Vacuum clean ,Sweep,dust,remove oil stains ,clear fan screen remove rubbish/fibre pickup rubbish, empty dust bins
	2* a week

	10.2 
	Flame scanners and burner cooling  system,boiler vent and drain stains and reheater and super heater spray water system.
	Vacuum clean ,Sweep,dust,remove oil stains ,clear fan screen remove rubbish/fibre
	Daily

	10.3
	Lower boiler roof,secondary air vertical, horizontal and crossover ducts
	Sweep, pickup rubbish, empty dust and clean externally , unblock the gutters

	Monthly

	10.4
	All electrical cubicles,control cubicles, stop and start panels.Electrical sub boards, welding plugs.fire extinguisher,hydrants,hose rels,indicating gauges meters,transmitters and associated cables and pipes.
	Vacuum clean ,degrease oil stain,wipe of dust and oil,remove rubbish.
	Daily

	11
	Area below 54ml down to 39ml
	
	

	11.1
	PF pipes oil burner boxes,oil bunner pipe lines and associated cables and control cubicles,fuel oil intergrators station,propane gas pipe lines and control valves.
	Vacuum dust,degrease oil stains,scrap oil sludge empty dip trays and clean oil PF/ash spillage
	Daily

	11.2
	Portable head tanks,Auxillary cooling head tanks,boiler coal conveyor including T8 heads and all associated chutes and structures conveyor floors and mill bins
	Vacuum dust,degrease oil stains,scrap oil sludge empty dip trays and clean oil PF/ash spillage
	Daily

	12
	Area below 39ml down to 16ml
	
	

	12.1
	Roof top on 36ml (next to turbine roof, chiller plant)
	Unblock gutters,dust,sweep.Remove rubbish
	Monthly

	12.2
	Mill bins conveyor safety guards to be opened and closed using spanners
	Open and closefor cleaning purposes
	Daily

	12.3
	Rotating air heaters ,grease system, drive motors, saturator drain tank,air heater gas outlet duct
	Vacuum dust,clear spillages,remove oil stains and remove rubbish/fibres
	Daily

	12.4
	Mill coal feeders (internal cleaning) and emptying of mill drum)
	Clear/remove and clean blockages
	On request

A mill every * a week

	13
	Area below 16ml down to 0ml
	
	

	13.1
	Mill coal feeders ,saturator drain tanks, propane gas station, auxiliary steam header and economizer regulating stating
	Vacuum,clean,dust,remove rubbish,empty bins,sweep,clear oil/coal spillages amd degrease stain
	Daily

	13.2
	Circulating pump,WR & ZR power packs system,boiler blow down vessels and Aux header drain station

NB:Care should be taken not  to accidentally move positions of the valves while cleaning
	Vacuum,clean,dust,remove rubbish,empty bins,sweep,clear oil/coal spillages and degrease stain
	Daily

	13.3
	Saturator drain pumps,SSC system including power packs ,coarse ash conveyors and structures.Immersion dampers including power packs ,hydraulic cylinders and control air receiver
	Dust clear ash/coal/oil stains, remove rubbish ,empty dust bins/skips and floor washing
	Daily

	13.4
	Mill drum hood ,all mill piping system including cooling system. All mill lubrication and jacking system. Mill gearboxes, grease system, girth gear and seal air fans
	Vacuum,clean,dust,remove rubbish,empty bins,sweep,clear oil/coal spillages and degrease stain
	Daily ,Mill hood -Monthly

	13.5
	PA and FD fans lubrication system ,fans casing, pedestal bearings, motors, fans cooling pipes,and oil tanks(run down tank)
	Vacuum,degrease,oil stains,clear oil spillages
	2x weekly Run down tank Monthly

	13.6
	Cooling water and cables channels of mills and fans

These are small channels moving along the mills and fans suppling cooling water and electrical cables
	Covers metals and slaps to be removed and all dirt and rubbish removed
	Monthly

	13.7
	Degritting sump
	Vacuum with industrial vacuum
	Monthly

	14
	Precipitator area
	
	

	14.1
	Road between the boiler and precips .coarse ash conveyor emergency offloading bay
	Sweep,wash,clear ash spillages, remove rubbish, dust and clear oil spillages
	Daily

	15
	Plant assistance
	
	

	15.1
	Hire 15 plant assistance who will work on 5 shift roaster. The assistance must be able to write,read and have at least grade 12 ,grade 10 or N2
	As assigned by Eskom Shift Manager
	

	16
	Hire 10 people that will perform ops service daily duties and do stand by

Qualification

Grade 12/N3

At least 3 forklift drivers with valid certificate

At least 3 with vali drivers licence
	As assigned by ops support manager
	

	
	Duties

1. Fuel oil sampling,offloading and emptying of sump

2. 2.Recovery dams daily plant checks,change over of dams and monitoring of the dams for any oil spillages that can contaminate the water and be able to scoop oil from the dams

3. Ash and Coal plant conveyor belts inspections to be done daily and report any abnormalities .

4. Assist with pumping of water from the station offices

5. Clear and remove papers  waste from station offices

6. Sorting the cleared permit to work papers,plant check sheet and log books to be filed at Documentation centre

7. Supply units with co2,h2 and LP propane bottles

8. Assist with change over of LP gas cylinders at the propane gas station

9. Sulphur plant checks and  sulphur spillage cleaning
	
	

	
	NOTES
	
	

	
	1. Care should be taken on rotating plant

2. Use updated procedure for lashing 9 pwn/hfa/0010

3. Permit to work to be issued before cleaning degritting sumps

4. Care to be taken when washing in the vicinity of electricity motors

5. All ash and coal must be removed from paving and floors before using water for floor washing

6. Obtain LAR when cleaning at the Lances sootblowers

7. The contractor shall supply water pumps,pipes,hoses,nozzles,coupling and all other tools for all washing activities on the plant

8. For all the areas that are not accessible through walkways a scaffold will have to be built
	
	

	
	DISPOSAL OF CLEAN -UPS
	
	

	
	1. All spillages next to the conveyor, free of metal ,pieces, plastics or any other debris is loaded on the conveyor belts

2. Coal mixed with debris such as metal ,pieces,papers,and plastics must be removed at the designated areas debris to be removed from the coal before it is dumped at the coal stock yard

3. All heaps spillages(ash/coal) must be cleared before end of shift

4. All clean ups must be done in a controlled manner
	
	

	
	
	
	


Note:

· Any scrap metal /redundant material found in areas of the contractor’s responsibility should be removed from the plant and taken to the scrap metals area.

· When using shovels where there is a possibility them falling in, they should be tied to structures

· Domestic waste shall be transported with a truck suitable for transporting waste

· Ash from the silt traps must be dumped at ash dump- care must be taken

· If the safety guards have to be opened while cleaning is done, the contractor must make sure such guards are correctly closed when cleaning activity is completed.” 
· The contractor to provide spanners necessary to open and close guards.
· The station road and the paring area need to be cleaned twice a week by using Road sweeper
Scope of work and requirements for cleaning staff 

General

·   The Contractor shall be responsible for all activities mentioned.

· 
The Contractor shall supply proof that all his employees have the required training for the duties they are performing; proof of such training must be kept made to employer on request.

· The contractor shall employ sufficient staff and will be required to hire at least 20 more employees during outages, duration the normal plant cleaning should not be affected.

· The contractor shall be responsible for the provision of all or temporary or expendable materials required allowing  for storage 

· 
The Contractor staff shall be available for Emergency cleaning.

· Under no circumstances will the contractors staff wear the employers overall or hats

· The contractor shall ensure that cleaners are under supervision all the times

· The contractors shall have a qualified responsible person and authorised supervisor in terms of plant safety regulation

OUTAGE CLEANING SCOPE OF WORK
· Number of Outages per year

· Duration -4 to 12 weeks

· Timing -- An outage can run during the public holidays (festive season Included) and outages can be moved (outage dates can change).

· The contractor shall employ a minimum of 20 extra employees during an outage -- these employees must be employed for the duration of the outage. The first three weeks of the outage, they will be expected to work shifts on a 24hour basis.

· 2 Vacuum unts must be catered for, for the duration of the outage.

· 2 Tipper trucks must be catered for lashing work

It is divided into 4 main areas:

1. Turbine Area

2. Boiler Area

3. ID Fran

4. Transformer Yards

	1. TURBINE AREA

	
	Area to be cleaned
	Method of cleaning

	1.1
	Generator & Generator yard                 
	Cleaning before the generator casing is stripped. Not to be cleaned with water but any approved electrical solvent like SAF Heavy can be used 

Clean floor before novilon put on.


	1.2
	TURBIINE HOODS
	Clean HP, IP &  LP turbine hoods (outer casing) with rags and solvents

	1.3
	General cleaning of the turbine area
	Pick up all rubbish,   sweep,  any  other  cleaning that 
maybe requested                                                        

	2.   BOILER AREA

	
	Area to be cleaned 
	Method of cleaning

NOTE: A Permit to work will be required.

	2.1
	Internal cleaning of Boiler for tube inspections & repairs.

Cleaning for reheater repairs & inspections


	Washing, dusting & general cleaning

	
	
	NOTE:

Cleaning Process: Boiler Washing

· Boiler washing will commence from 95m level downwards.
· Ensure that all access doors, below washing activities are hand closed to prevent water spillages.
· Work can only progress to the next level once Eskom 
Personnel has inspected and accepted it.

· Ash at 95m level (NOTE) must not be washed over the gas outlet ducting.

· Washing will be done using Fire Hydrant water

· The Bifurcation must be cleaned before the Economizer at 

57m level is cleaned.

· The final cleaning of the Bifurcation can only be done after the maintenance platform has been installed.

· All work must be done on a 24-hour basis and not exceed.
Total duration of 72 hours.

Access scaffold & lifeline will be installed by another party at 74m level.

· On the boiler side from 113 levels down to 16m level,
 external boiler vacuuming to be done when required to 

clear the ducts and beams of accumulated dust.


	
	 Area to be cleaned
	Method of cleaning

	2.2
	SSC CLEANING
Supply and return side of SSC

Incline (supply & return side) Tail end (Internal)


	· Drain SSC to remove excess water.

· Use  fire hydrant water to clean plant then vacuum dry

· Can only be done after boiler washing has been done

NOTE:

The plant will be considered clean after the Eskom QC inspector has accepted it.

	2.3
	ECONOMIZER CLEANING
	Internal cleaning (Vacuum & washing)

NOTE: See Boiler Washing Process above

	2.4
	BIRFURCATION CLEANING
	Internal cleaning (Vacuum & washing)

NOTE: See Boiler Washing Process above

	2.5
	ROTARY AIR HEATER

PRIMARY AIR DUCTS
	Vacuum cleaning & remove any build ups of grease in the compartment

Vacuum cleaning and wash 

	2.6
	FLUE GAS
	Vacuum cleaning

	2.7
	TUBULAR AIR HEATER (Top, middle & bottom) and TUBULAR AIR HEATER TO MIXING POINT DUCT


	Internal cleaning – (vacuum & washing) – Clearing of build ups

	2.8
	SECONDARY AIR CROSS OVER DUCT, SECONDARY AIR HORIZONTAL DUCT & SECONDARY AIR VERTICAL DUCT (at the lowest end)
	Internal cleaning – vacuum & wash

	2.9
	BIFURCATION BELLOWS & TOP ROOF BELLOW
	Vacuum clean

	2.10
	CROSS BALANCING DUCTING
	Vacuum cleaning

	2.11
	M LINE TO PRECIPITATORS, BELLOWS & DEFLECTORS
	Vacuum clean & wash

	2.12
	FLUE GAS BELLOW AT 95M LEVEL 
	Removal of ash – vacuum

	2.13
	FD FAN CASING INTERNAL CLEANING
	Removal of ash

	2.14
	COAL MILL BUNKERS
	Emptying and lashing of coal mill bunkers.

Riding out of loose coal, lashing hard coal (build up)

NOTE:

1. Lashing of 2 bunkers simultaneously can be requested.
2. Proper training of staff is required of safety when performing this task 

	2.15
	DEGRITTING SUMP SYSTEM, BOILER BLOWDOWN SUMP, ALL DRAINS ON FLOOR LEVEL, CHANNEL FOR SSC WATER SUPPLY AND MAIN CABLE TUNNEL
	Remove/ clean/ wash/vacuum ash unblock/clear dirty drains and remove and cleat rubbish

	2.16
	BOILER AREA VACUUMING
	All areas inaccessible during normal operation shall be vacuumed – the pipes (incl. ducting’s), walls and other areas that has accumulated dust/ash.

NOTE: This includes vacuuming of the inside of some of the pipes/duct (ducts to the mills, etc) To be done the last week of the outage

	2.17
	DISTRIBUTION BOXES
	Cleaning of the distribution boxes via vacuuming

	2.18
	BOILER BURNER CORNERS AND HEADER CAGES
	Clean/wash/vacuum areas

	
	
	3.  ID FANS

	
	Area to be cleaned
	Method of cleaning

	3.1
	ID FANS CASING
	Vacuum & wash - Removal of ash Internal cleaning for inspections & repairs

	3.2
	ID FAN TO SMOKESTACK
	Removal of ash

	4.TRANSFORMERS & TRANSFORMER YARDS

	
	Area to be cleaned 
	Method of cleaning

	4.1
	TRANSFORMER YARD
	· Clean/wash the area inside the bund walls in order to remove oil and debris --   use degreaser if necessary to remove grease build ups.
· Drain out waler in the cable trench and remove any rubbish/sand that might have built up in the trench.
· Clean the Generator transformer yard to be free from debris.


	4.2
	TRANSFORMERS
	1. The contractor supplies his own cleaning equipment (INDUSTRIAL high pressure approximately 180-200 bars) cleaning equipment)

2. If any electrical equipment is used and need to be electrically connected, a certificate of compliance needs to be issued.

3. The porcelain bushings and insulators are to be cleaned using rags and F0128 safety solvent (Gen transformer porcelain bushings are to be high pressure cleaned first with degreasing soap)

4. Silicone rubber bushings are to be cleaned with degreasing soap and rags after high pressure cleaning.
5. If water is to be used, it can be connected to a water supply as identified by the project manager and water leaks to be prevented during execution of the work.

6. The employer is responsible to supply the cleaning detergent (stock number 157593/588396) and to ensure that it is not corrosive whereby equipment can be damaged.
7. The Contractor adheres to clean conditions procedure

8. All the scaffolding erection is the Employer’s responsibility, but the Contractor needs to specify the requirement.

9. Great care to be taken during execution of cleaning to prevent damage to any equipment such as transformers ducting.
10. Access to be coordinated with the project leader to ensure no interference or effect on transformer work which will be done in the same time slot

11. The Contractor to ensure that the necessary permit to work is obtained.

12. Work need to be completed inside the outage duration or per project manager’s requirement based on the project plan

13.  The Contractor is responsible for the cleaning of the Unit 20 KV bus bar ducting from where it exits the turbine wall up to the Generator Transformer LV terminals. Any cleaning method could be used, but has to be approved by the System Engineer prior to starting

14. Care should be taken not to spray water for prolonged period on the fan motor terminal boxes

NB: The station transformer scope for washing will be treated as the unit transformer scope of work when cleaning is required.

A. GEN TRANSFORMERS
· Clean the Gen transformer LV bushings and area inside the LV turret using rags and safety solvent
· Clean/wash down the Gen Transformer, HV bushings, surge arrestors, marshalling kiosk, cooling radiators including the neutral bushing with high pressure water and de-greasing soap
· Clean/Wash the marshalling kiosk, gas analyser, sprinkler pipes, serge pipes and serge cubicle with high pressure and degreasing soap. Care must be
· taken not to directly spray water on the fans of the gas analyser

B. UNIT TRANSFORMERS

· Clean the unit transformer HV bushings and inside HV turret with safety solvent using rags.
· Clean the Unit transformer LV bushings, insulators area inside LV turret rags and safety solvent.
· Clean/wash down the Unit Transformer, earthing transformer, neutral bushings, fence and resistor with high pressure water and de-greaser soap.

· Clean/wash the marshalling kiosk, gas analyser, sprinkler pipes, with high pressure and degreasing soap. Care must be taken not to directly spray water on the fans of the gas analyser.
· Inspect the Unit Transformer to see if all oil and dirt is washed off.

· Clean/wash the area around the transformer bund walls.
· Clean 20 KV ducting’s with high pressure water and degreasing soap.

C. UNIT SERVICE TRANSFORMERS

· Clean the Unit Service transformer HV bushings, area around bushings, insulators with safety solvent using rags.

· Clean the Unit Service transformer LV bushings, neutral bushing, insulator, inside LV turret using rags and safety solvent.
· Clean/wash down the Unit Service Transformer resistor fence with high pressure water and degreaser soap.
· Inspect the Unit Transformer to see if all oil and dirt is washed off

· Clean/wash the area around the transformer’s bund walls.
D. 20KV BUSBAR DUCTING

· Clean 20 KV bursar dustings with high pressure water and degreasing soap.



	 NOTE:  

1. Contractor will be expected to do general cleaning on the plant, This includes regular cleaning of the lift shafts (at least every 2 days) – use cleaning detergents e.g. Jaye’s fluid, to ensure that the smell goes away.

2. Water Supply for Boiler washing is on 39m level – Contractor to supply hoses that will go up to the last level for boiler washing.

3. Gas Path Permits to be enforced before boiler washing/cleaning commences.
4. All access doors will be opened by maintenance

	


	NOTE:
· THE CONTRACTOR MUST SUPPLY A TOTAL OF 12 SKIPS WITH CLOSING LIDS THAT WILL BE DISTRIBUTED STRATIGICALLY AROUND THE STATION FOR DOMESTIC WASTE, EMERGENCY ASH OFFLOADING AT THE UNITS AND FOR OUTAGE WORK, THE CONTRACTOR TO ENSURE THAT THE SKIPS ARE CLEARLY MARKED.
· THE CONTRACTOR IS ALSO EXPECTED TO MOVEADDITIONAL SKIPS DURING OUTAGES ON BOTH THE TURBINE AND BOILER AREA.

· ANY SCRAP METAL/REDUNDANT MATERIAL FOUND IN AREAS OF THE CONTRACTOR’S RESPONSIBILITIES SHOULD BE REMOVED FROM THE PLANT AND TAKEN TO THE SCRAP METAL AREA.

· WHEN USING SHOVELS IN THE VICINITY OF THE TO OF THE BUNKERS, THEY SHOULD BE TIED TO STRUCTURES.
·  ALL ASH COLLECTED FROM THE PLANT MUST BE DUMPED AT THE ASH CRUSHER OR ASH DUMP AND DOMESTIC WASTE TO BE TRANSPORTED TO DOMESTIC WASTE LANDFILL SITE.

· DOMESTIC WASTE SHALL BE TRANSPORTED WITH A TRUCK SUITABLE FOR TRANSPORTING WASTE.

· DOMESTIC WASTE WILL BE TRANSPORTED TO THE WASTE SORTING AREA FOR SORTING BEFORE BEING TAKEN TO THE LANDFILL SITE.

NOTE: THE CONTRACTOR SHALL PROVIDE RIGGERS FOR ANY RIGGING WORK THAT MAY BE REQUIRED WHEN PERFORMING CERTAIN DUTIES IN THE SCOPE OF WORK.



	REQUIRED WHEN PERFORMING CERTAIN DUTIES IN THE SCOPE OF WORK


THE SUPPLIER’S CLEANING STAFF:
· THE CONTRATOR SHALL EMPLOY SUFFICIENT STAFF AND WILL BE REQUIRED TO HIRE ATLEAST 20 MORE EMPLOYEES DURING OUTAGES.DURING THE OUTAGE DURATION THE NORMAL PLANT CLEANING SHOULD NOT BE AFFECTED.

· THE CONTRACTOR SHALL SUPPLY PROOF THAT ALL HIS EMPLOYEES HAVE THE REQUIRED TRAINING FOR THE DUTIES THEY ARE PERFORMING, PROOF OF SUCH TRAINING MUST BE KEPT AND MADE AVAILABLE TO EMPLOYER ON REQUEST.

· THE CONTRACTORS STAFF SHALL WEAR UNIQUELY IDENTIFIED CLOTHING AT ALL TIMES WHICH WILL IDENTIFY THE CONTRACTOR.

· UNDER NO CIRCUMSTANCES WILL THE CONTRACTOR’S STAFF WEAR THE EMPLOYER’S OVERALLS OR HATS.

· THE CONTRACTOR SHALL ENSURE THAT THE CLEANERS ARE UNDER CONSTANT SUPERVISION AT ALL TIMES.

· THE CONTRACTOR SHALL BE RESPONSIBLE FOR THE PROVISION OF ALL OR TEMPORARY OR EXPENDABLE MATERIALS REQUIRED ALLOWING FOR STORAGE.

· THE CONTRACTOR SHALL BE AVAILABLE FOR EMERGENCY CLEANING.
	Clean up of major spillages and rehabilitation.
MATIMBA Power Station generates electricity through using products such as coal, fuel oil, etc through safest forms. However, spillages may occur due to unforeseen causes. In cases where a spillage has occurred, it becomes very critical that the response time is kept minimal. Good response time may reduce the severity and extent of a spill.

Section 30 of NEMA and Section 20 of NWA have strict guidelines on how emergency incidents must be reported to the relevant authorities. Emergency reporting must be done within specified timeframes. For instance, the alarm or initial report must be done within 24 hours. Also in most cases, spilled product (fuel oil/ash/coal) must be contained within the first few hours, failing which it becomes a difficult task and more costly to recover the product. The risk to the surrounding environment and human beings may also increase if the free phase product is left uncontained for an extended period of time. 

· Providing signage as required to ensure order and control on site, this includes “no entry”, “assembly points” and “no smoking” signs.

· Putting measures in place to control and secure the incident site within the first few hours, e.g. dig cut-off trenches to stop further flow of product.

· Removal, transportation and disposal of soil and other contaminated material at an approved hazardous landfill site in terms of NEM: WA or ECA. Waste Manifests and waste disposal certificates must be provided as proof that a registered landfill site was used for waste disposal.

· Recording of static water level on a regular basis as directed by the relevant specialist.

· Pumping out, treatment and disposal of contaminated water and hydrocarbons from boreholes and trenches. Pumping of water must be done in a responsible manner and must not lead to erosion, secondary contamination and depletion of groundwater resources.

· Application of remedial material e.g. Peat sorb and booms to absorb free phase product.

· Providing clean and compatible backfill material in line with Eskom standards, where contaminated bedding material has been removed.

· Measuring and pumping of free phase product from trenches and boreholes.

· Ensuring that the vehicles that transport hazardous substances from the site comply with the SANS Codes for the Transportation of Dangerous Goods. Written proof to support this must be provided.

· Provision of appropriate clean-up equipment and suitably qualified personnel required to carry out the work efficiently and within legal requirements.

· Collation and submission of relevant information regarding the remediation to Kusile Power Station in line with legal requirements. 

· Ensuring alignment of remediation activities with South African and relevant international standards. Remediation must also be in line with authorities requirements.

· Excavation of highly contaminated material and backfilling with clean material.

· Application of bio solve or other suitable material necessary to breakdown the hydrocarbons and aid the remediation process.

· Creation and management of bio pads (or other forms of remediation process) until soil is fully remediated in line with legal requirements.

· Provision of PPE necessary to carry out the work safely, PPEs to be in line with legal requirements.

· Ensuring that remediation site is left in an acceptable condition after clean-up is completed.

· Interaction with relevant specialists to ensure that findings from site assessments are implemented. The specialists could include wetland, geohydrologist, water, toxicologist and air specialist.

· Provision of dust control measures, e.g. watering where required.

Reporting

· Remediated site reports.

· Management of spill site and remediation process.

· All reporting requirements as required by authorities and legal requirements.

· Waste manifests and safe disposal certificates for all hazardous waste disposed in line with the NEMA Waste Classification and Management Regulations (2013).




Labour:

Responsibility lies with the contractor to employ sufficient labour to ensure that the cleaning services are delivered timeously and adequately. In the event of increased scope requiring more labour then the minimum number of employees per supervise must apply in compliance with the Labour Relations Act.


A full complement to be always in place, the contractor will ensure that the complementary staff is available during any absence of a worker or any abnormal situation i.e. leaves, training etc.

The contractor will be expected to use local labour to provide the cleaning services on the MATIMBA site.  

Base for Service:

The contractor is expected to operate this service within close location of the MATIMBA Power Station Sites, at least40km’s radius to ensure timeous and quality service deliverables. 

Transport:

For the provision of labour, consumables and any other services related to the services contract will be managed by the contractor.
Standard PPE, including any specialized equipment is the responsibility of the contractor.

2 Management strategy and start up.
2.1 The Contractor’s plan for the service
The contractor’s method statement should include the following:

· List of the number of people allocated to provide the services.
· The availability of each resource
· A list of Industrial equipment that will be utilised. 
· How workers will be transported to site

· A Daily/Weekly Check-sheet detailing completed activities. 

· A Quality control plan 

Within 4 (four) weeks of the contract start date, the Contractor ensures that staff is fully.
Complemented to perform duties in line with the scope of work.

Service to be delivered on a daily basis as stipulated in the scope of work and should not be affected in the event of absenteeism.

The Contractor ensures that the work schedule for the service is revised if the need arises and ensures effective planning is done to carry out the works. E.g. materials permits to work, scaffolding etc.

2.2 Management meetings

2.1 The Contractor’s plan for the service

The contractor’s method statement should include the following:

· List of the number of people allocated to provide the services.
· The availability of each resource
· A list of Industrial equipment that will be utilised. 
· How workers will be transported to site

· A Daily/Weekly Check-sheet detailing completed activities. 

· A Quality control plan 

Within 4 (four) weeks of the contract start date, the Contractor ensures that staff is fully.
Complemented to perform duties in line with the scope of work.

Service to be delivered on a daily basis as stipulated in the scope of work and should not be affected in the event of absenteeism.

The Contractor ensures that the work schedule for the service is revised if the need arises and ensures effective planning is done to carry out the works. E.g. materials permits to work, scaffolding etc.

Regular meetings of a general nature may be convened and chaired by the Supply Manager as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Contract Handover
	On commencement date of the Contractor
	Employer’s site
	Employer, Contractor, Contract Supervisors 

	Compensation events
	As the need arises
	Task Order
	Employer and Contractor

	Overall contract progress and feedback
	Monthly on 7th day of each month 
	Employer’s site
	Employer, Contractor and Contract Supervisors

	Weekly inspection
	To agreed date between the Employer and Contractor
	Employer’s site
	Employer and Contractor


Meetings of a specialist nature may be convened as specified elsewhere in this Service Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the service.  Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five days of the meeting.  

All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

· COMMERCIAL TERMS AND CONDITIONS 


 Undertaking and responsibilities 

· Subject to the terms and conditions as set out in this agreement and read in conjunction with Annexure A, B, and C; ESKOM, namely Matimba Power Station, undertakes during the duration of this agreement to employ the Service Provider for the provision of transportation of employees. 

· The Supplier agrees to provide all management, labour, equipment, and tools to carry out the services as specified and other conditions he may have deemed fit to impose.

· The Supplier will comply with the rules, regulations, and standards in force at the workplace (with emphasis on safety, health, and environmental compliance to regulations). 

· The agreement will be enhanced by regular and open communication, joint planning, co-operation and sharing of responsibilities around the image and specific culture of the business unit. 


· OCCUPATIONAL HEALTH AND SAFETY 


The Service Provider must fully comply with the SHEQ requirements and other legal requirements which are deemed to be necessary for the provision of transportation of employees to avoid jeopardising the services rendered to Eskom.
· Assessments:
Assessments and payments will be carried out as per Purchase Order loaded against the contract

· Payment:  
Payment will be based on approved purchase order compiled by Matimba Power Station.  The total payment will be according to the total services delivered for that purchase order.

· The Contractor shall address the tax invoice to 

invoiceseskomlocal@eskom.co.za  

Key Personnel Minimum requirements 


Drivers
· Drivers must be in possession of a valid national Driver’s license with PDP

· Drivers to have a minimum of three years passengers driving Experience

· Drivers must be in possession of a valid medical certificate

Key personnel 
They must be able to communicate in English or understand English. The Supplier to ensure that all personnel working under this contract are adequately trained to use all types of equipments to the commencement of the contract. The Supplier and staff to conduct business in a courteous and professional manner. 
Staff uniform and PPE 
The staff uniform should state the name of the Supplier and that can be clearly identified from other Service Providers, Matimba Power Station personnel, etc. ESKOM reserves the right to order the immediate removal of a staff member that does not adhere to this arrangement. Inspection will be conducted as per the PPE procedure. The PPE must be clean and in a good condition. All employees shall be provided with the required PPE to be used as per the Risk Assessment conducted, as per the SDS and other legal requirements to protect employees from hazards emanating from the work they conduct or the environment within which work they conduct or the environment within which the work is conducted.

Transport of staff 
The contractor is responsible for providing own transport for its employees in line with Eskom Vehicle Safety specifications(32-345) and National legislation for the transport of employees or conditions of employment. 

Compliance with Legislation 
Tenderers must be registered with the Unemployment Insurance Fund and the Workmen’s Compensation Fund. Tenderers must also comply with all applicable wage order / sector determination and/or agreement, in terms of the Labour Relations Act No 66 of 1995 (as amended) and or the Basic Conditions of Employment Act No 3 of 1983 (as amended). Proof must be submitted to the Service Manager.
SHEQ 
Full compliance to the SHEQ requirements and other ESKOM legal requirements. The contractor will provide ESKOM with a copy of the SHEQ (Safety, Health, Environment and Quality) plan at least two weeks before the start of the contract to ensure compliance to all their required Safety, Health, Environment and Quality procedures and standards. The contractor to ensure that all personnel working under this contract are in good health and pose no risk to any personnel working for other contractors and at Matimba Power Station. The contractor must ensure that employees do periodic medical checks and submit proof to the Service Manager. The contractor to comply with all ESKOM legal requirements e.g. OHS Act no 85 of 1993. SHE Rep inspection book to be submitted to ESKOM Safety department on a monthly basis. Suppliers’ employees must comply with the station emergency preparedness procedure and all site related SHEQ requirements. Keep completed checklists on file and make them available to the Contract supervisor or the Health and Safety committee as required. 
2. Specifications
	Title 
	Date or revision
	Tick if publicly available

	General Specifications:
	
	

	Health and Safety requirements
	
	

	Environmental requirements
	
	

	Site regulations and access control
	
	

	Technical specifications:
	
	


Management meetings

Regular meetings of a general nature may be convened and chaired by the Supply Manager as follows:

	Title and purpose
	Approximate time & interval
	Location
	Attendance by:

	Overall contract progress and feedback and risk register
	Monthly on 2nd week of each month at ___
	Service manager’s office
	Employer, Contractor 


Meetings of a specialist nature may be convened as specified elsewhere in this Service Information or if not so specified by persons and at times and locations to suit the Parties, the nature and the progress of the service.  Records of these meetings shall be submitted to the Service Manager by the person convening the meeting within five days of the meeting.  

All meetings shall be recorded using minutes or a register prepared and circulated by the person who convened the meeting.   Such minutes or register shall not be used for the purpose of confirming actions or instructions under the contract as these shall be done separately by the person identified in the conditions of contract to carry out such actions or instructions.  

Invoicing and payment
Within one week of receiving a payment certificate from the Service Manager in terms of core clause 51.1, the Contractor provides the Employer with a tax invoice showing the amount due for payment equal to that stated in the Service Manager’s payment certificate.  
The Contractor shall address the tax invoice to 

invoiceseskomlocal@eskom.co.za  

and include on each invoice the following information:

· Name and address of the Contractor and the Service Manager; 

· The contract number and title;

· Contractor’s VAT registration number;

· The Employer’s VAT registration number 4740101508;

· Description of service provided for each item invoiced based on the Price List;

· Total amount invoiced excluding VAT, the VAT and the invoiced amount including VAT;

· (add other as required)

Add procedures for invoice submission and payment (e. g. electronic payment instructions)

Insurance provided by the Employer
First read TSC3 Core Clause 86.1 and then add anything necessary for the management of insurance related issues such as a cross reference to where procedures for making claims can be found.  Also provide contact details for persons capable of being able to answer any insurance related queries the Contractor may have, as well as to whom the information required by Marine Insurance (if any) may be addressed.  
Training workshops and technology transfer

· Training for safety for all contractors employees to be discussed with service manager

Management of work done by Task Order

A task order will be issued at the beginning of each month for the month maintenance and both the service manager and contractor to sign before commencement of the service

· Health and safety, the environment and quality assurance

Health and safety risk management

SAFETY

· The Safety requirements as per the Risk Department for this work will be issued with this enquiry.

· Amendments to Safety legislation and regulations. 

· Safety files to be presented by the supplier before the work commence.
	Annexure B (acknowledgement of Eskom's OHS requirements form signed 

	Health and Safety Plan (scope of work specific)

	Costing for Health and Safety management

	Baseline OHS Risk Assessment (BRA)

	Valid Letter of Good Standing (COIDA or equivalent)

	OHS policy signed by CEO

	Signed Drug and Substance abuse policy

	Programme to support Matimba PS’s Zero Harm objective

	OHS Competency (CV,s and qualifications / certificates)


ENVIRONMENTAL

· The Environmental requirements as per statutory requirements for this enquiry will be issued with the enquiry.

· Amendments to Environmental legislation and regulations will have to be complied to if there is changes to the law
· Environmental Coordinator/ Rep with basic environmental training

· Environmental policy signed by company management.

· Incidents management /Spill response plan

· Environmental Aspects and Impact register

· Method statement/scope of work
· The contractor must provide strategy for waste management during the fleet maintenance/ service
	Category 4: Quality Requirements                                            Deliverables to be evaluated indicator = 1

	
	
	Apply =1

	SECTION A: Quality Management System Requirements ISO 9001





Objective evidence of documented QMS that is not certified but complies with ISO 9001



	A.1 Quality Method Statement based on scope. (Method Statement Template – Ref 240-126469599)
	1

	
	A.2 Quality Policy Approved by top management.
	1

	
	A.3 Quality Objectives Approved by top management.
	1

	Section A Score
	3

	SECTION B:    Evidence of QMS in operation (Tender Quality Requirements -Ref 240-105658000)
	B.1 Documented information for defined roles, responsibilities and authorities - Organization chart and Responsibility matrix (must include but not limited to quality management function/role) 
(Clause 5.3 of ISO 9001:2015) 
	1

	
	B.2 Documented information for Control of Externally Provided Processes, Products and Services  - Must include criteria for evaluation, selection, monitoring of performance, and re-evaluation of external providers (Clause 8.4 of ISO 9001:2015)
	1

	Section B Score
	2

	SECTION E: User defined additional Requirements & miscellaneous (Ref 240-105658000)






Customer specific requirements & other standards and required can be listed and evaluated here





	E.1 Form A is completed and signed.
	1

	
	E.2 Add other requirements (if applicable) as per the scope of work and/ or specification
	0

	Section E Score
	1


The Divisional Safety Risk Managers who will be responsible for the allocation of resources to assist P&SCM with the above processes are as follows:

·         Generation: Roley McIntyre

·         Transmission: Tony Patterson

·         Distribution: Alex Stramrood

·         Enterprises: Jace Naidoo

·         Corporate: Kerseri Pather
The Contractor shall comply with the health and safety requirements contained in Annexure A to this Service Information.
Environmental constraints and management

· The Environmental requirements as per statutory requirements for this enquiry will be issued with the enquiry.

· Amendments to Environmental legislation and regulations will have to be complied to if there is changes to the law
· Environmental Coordinator/ Rep with basic environmental training

· Environmental policy signed by company management.

· Incidents management /Spill response plan

· Environmental Aspects and Impact register

· Method statement/scope of work
· The contractor must provide strategy for waste management during the fleet maintenance/ service
The Contractor shall further comply with all Matimba Power Station procedures and policies and all level 3 documentation and legislations which the station prescribes to.

Quality assurance requirements

· The returnable in terms of Quality will be based on the Supplier Quality Management Specification 240-105658000. The supplier will submit the quality information based on the category that is relevant to them. Refer to document 240-105658000. In case where there are QCP (quality control plans) required also 3.2 and 5.1 of the document 240-105658000 will be applicable and other Eskom Holdings SOC Limited’s Standards and specifications (QM58)
· Procurement
There is a cross reference from the core clause 11.2(6) definition of Disallowed Cost to the Service Information regarding procurement procedures.  This part of the Service Information MUST include any such procedures to be able to administer Disallowed Cost.  
People

Minimum requirements of people employed
· All personnel employed to provide the works shall have South African citizenship or a valid worker permit if not South African nationals.
· All the personnel employed must have the necessary training and competent to perform the tasks
· All personnel must be in possession of a valid medical certificate

· They must be able to communicate in English or understand English. The Supplier to ensure that all personnel working under this contract are adequately trained to use all types of equipments to the commencement of the contract. The Supplier and staff to conduct business in a courteous and professional manner
· Eskom reserves the right to ask for the replacement of any contract personnel who is found to be incompetent or is guilty of any misconduct.

BBBEE and preferencing scheme

SD&L Undertaking obligation

	SKILL TYPE
	ENTRY LEVEL
	ESKOM TARGET
	OUTPUT
	TENDERERS PROPOSAL

	
	
	
	
	

	
	
	
	
	


Pre- Qualification Criteria

The following will be special conditions

Eskom calls for Level 1 B-BBEE compliant suppliers that are EME’ and QSE’s as per Eskom’s hierarchy of PPPFA.

Subcontracting
Preferred subcontractors

N/A

Plant and Materials

Specifications
Plant and Materials are defined as items intended to be included in the Affected Property.  This will refer to replacement of worn or defective parts, routine replacement as part of regular preventative maintenance and supply of spare parts.  Quality is usually designed in or specified in the technical specifications.  However to cover circumstances where quality may not be prescribed, this sub-paragraph could also be used to state an overarching default requirement – fitness for purpose etc. 

Either specify here or provide a list of the applicable specifications and attach them as Annexure or state where they can be obtained from.

Correction of defects

The employer will notify the Contract of any defect encountered in the plant, and the supplier must respond within 48 hours by phone or email and respond to site within a week

Contractor’s procurement of Plant and Materials

N/A
Tests and inspections before delivery

N/A

Plant & Materials provided “free issue” by the Employer
Employer to provide spares and special tools for maintenance purpose
· Working on the Affected Property

Protective clothing must be worn at all times

A work permit must be inforce

Safety harness to be worn at all times when repairing lights above 2M
Employer’s site entry and security control, permits, and site regulations
· No taking of pictures allowed on Employer’s premises without prior approval or consent

· Contractor must attend induction before entering premises

· Contractor must make pre-arrangements before coming to Employer’s site to allow Employer to make proper arrangements with Security. If no arrangements made, no access will be granted to the Contractor
· Contractor must have submitted their safety file with safety department and file passed evaluation before commencement of work

People restrictions, hours of work, conduct and records

· Monday – Thursday working time: 07H00 – 16H30
· Fridays working time: 07H00 – 12H00

· Any deliveries or visits outside above timelines, arrangements must be made with an Employer in advance
Health and safety facilities on the Affected Property

The employer will provide ablution facilities

Drinking water

Provided by the Contractor
Accommodation 

Transport to work

Control of noise, dust, water and waste 

Protective clothing to be worn at all times
Hook ups to existing works

Safety harnesses to be used all the time
Tests and inspections

Description of tests and inspections

Materials facilities and samples for tests and inspections 
State what materials facilities and samples for tests and inspections the Contractor and the Employer are to provide, per core clause 40.2.
· List of drawings

Drawings issued by the Employer
This is the list of drawings issued by the Employer at or before the Contract Date and which apply to this contract.

	Drawing  number
	Revision
	Title

	N/A
	
	

	
	
	

	
	
	


Task Order
	Task Order form for use when work within the service is instructed to be carried out within a stated period of time on a Task by Task basis

	

	Task Order No.
	[●]
	service
	.[●]

	To: [●].......................................................................................................................................................

.......................................................................................................................... (Contractor)

	

	I propose to instruct you to carry out the following task:

	Description
	[●]

	
	

	
	

	Starting date
	[●]

	Completion Date
	[●]

	Delay damages per week
	[●]

	
	

	Please submit your price and programme proposals below.

	Signed:


	Date

	(for Employer)
	

	
	

	Total of Prices for items of work on the Price List (details attached)
	R.___________________________________

	Total of Prices for items of work not on the Price List (details attached).
	R.___________________________________

	Total of the Prices for this Task Order
	R ___________________________________

	
	

	The programme for the Task is 
	 ........................................... [ref] (attached)

	Signed:


	Date

	(for Contractor)
	

	
	

	

	I accept the above price and programme and instruct you to carry out the Task

	Signed:


	Date:

	(for Employer)
	


� This total is required by the Employer for budgeting purposes only.  Actual amounts due will be assessed in terms of the conditions of contract.
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