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1. Introduction

An open enquiry process will be followed to source the Provision of Water Quality Monitoring
Services at Kusile Power Station Project

The enquiry will be for the whole of the works resulting In a single contract The enquiry will
be advertised locally (South Africa) Joint ventures will be accepted The 80/20 preference
scoring system will be applicable

This document sets out the method and critena that will be used to evaluate the tenders that
will result from this Invite

2. Tender Evaluation Method

Eskom undertook that the tender will not be evaluated on price alone and that Eskom wiil
broadly follow the evaluation process and apply the guidelne evaluation criteria mentioned in
the Table below for the evaluation of the tender

The following functional analysis process will be followed

o Evaluate submissions against functional critena

¢ Rate each submission against each criteria

«  Apply weightings and calculate total functional score
s Elminate tenders below minimum threshold,

The following minimum thresholds will apply when evaluating the tenderer capability to
execute the work required

Functionality Criteria Maximum Tenderers will be expected
number of to score at least the
points minimum overall threshold
ercentage to proceed to the next step
Technical 100% 70%

Functionality:

A weighted score-card approach is used to evaluate the technical compliance of the tenders
against the specifications Tenders need to have a weighted score of 70% or more for
functionality to qualify for further evaluation Technical has a weighting of 100%

All of the scores will be entered on a single Excel workbook Each evaluator will be assigned
a review responsibility based on his or her area of expertise 1e Technical A single
(consolidated) Technical report will be compiled and signed off

2.1 Safety, Health, Environmental and Quality (SHEQ)

SHEQ will be an objective criteria and shall evaluate the submissions that have met the
technical evaluation criteria Separate reports will be compiled and signed off
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OHS

3.

Requirements:

The Supplier shall comply with the heaith and safety requirements contained in Kusile
Safety, Health and Environmental Specification as updated

Annexure B Acknowledgement of health and safety rules form must be signed and
submitted by the tenderer

OHS plan (Must address the profect /scope of work OHS risk(s) and aligned with the
health and safety specification or requirements

OHS Competency

Baseline OHS risk assessment Identification, assessment, and management of OHS
risks related to the scope of work The methodalogy and applicable risk matrix used
for the risk assessment must be provided together with the BRA

Vahd letter of good standing or equivalent

OHS policy (must be signed and comply to OHS Act Section 7)

Evaluation Criteria

The foliowing scoring method will used to score against the evaluation criteria

Technical:

Technical (Threshold 70%) %

Company Experience:

Provide proof (order / copy of a contract / contract completion
certificate/ Reference Letter) of stmilar (water quality monitoring) 40%
projects successfully completed or currently running Please provide
verifiable references

36 months or more in similar projects = 40%
24-35 months 1n simiar projects = 30%

06- 23 months In similar projects = 20%

0-~ 05 months in similar projects = 0%
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Management Experience:
Provide company's arganogram for this project including CV's of the
key management personnel (Site Manager and Site Supervisor both
with experence in similar (water qualty monitoring) projects
Site Manager Site Supervisor
60months & mare experience | 80months & more experience
= 15% =15%
48 — 58months experience = | 48 — 59months experience =
10% 10% 30%
36 ~ 47months experience =| 36 — 47months experence =
75% 75%
24 -~ 35months expenence = 24 ~ 35months experience =
5% 5%
12 — 23months experience = | 12 — 23months experence =
2 5% 25%
06 ~ 11months experience =| 06 ~ 11months experence =
15% 15%
0 — 05months experience = 0% | 0 — 05months experience = 0%
Capacity to Deliver:
Proof of ownership / Sworn Affidavit between owner and leasing party /
signed letter of intent to lease from a traceable leasing party must be
submutted, for the following equipment
s 2X Bakkies= 10%
30%
¢ 1X Self- Propelled truck (minimum 8Q00L) = 5%
o 2X Pressure Washers= 5%
e 11X Cherry Picker=2 5%
o 1X Step Ladder=2 5%
e Generator =2 5%
e 1x Water Tank (5000L) = 2 5%
Total 100%
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4, Technical Evaluation Team

The Table below outiines the technical evaluation team members

Name Functional Area Contact number
Mosiwa Matbi Site Services Manager +2783 770 0249
Thobile Nzimande Contracts Manager +2782 512 9370
Mthobist Lushaba Contracts Manager +2772 061 1273
Jeffrey Mashau Senior Supervisor +2782 348 0850




