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[bookmark: _Toc158538358][bookmark: _Toc394775451][bookmark: _Toc394778358][bookmark: _Toc498843318][bookmark: _Toc505652265]Introduction
The purpose of this RFB is to invite Suppliers (hereinafter referred to as “bidders”) to submit bids for the procurement of a 5-year support and license agreement for a Software Asset Management (SAM) capability.
[bookmark: _Toc158538359]Scope of Bid
[bookmark: _Toc158538360]Scope of Work
The scope of work for the bidders is as follow:
(a) [bookmark: _Hlk135662382]Implementation: Supply, install and configure a SAM solution (complete software solution, excluding hardware and Microsoft operating system licences) on-premises in the SITA private cloud, as a Software as a Service (SaaS), web-based solution, within 4 months of the start of the contract. This includes installing beacons and agents.
(b) Licenses/subscription: Licenses or subscription for 3500 devices.
(c) Maintenance: Maintenance on subscription or perpetual license (fixes, upgrades and patches) on the application, second- and third-level technical and functional support.
(d) Professional services (Support): Contractor services/support for the implemented solution, to cater for specific integration requirements not included as part of standard maintenance/subscription, as well as delivering the SAM service to Government and providing advisory services for SAM as a discipline, different complex licensing models and license optimisation. (Cost of sales).
(e) Growth: Provision of the additional growth (new licenses) that will be supported through individual proposals accepted by relevant clients and capital requirement business cases, which will be submitted in the 2023/2024 up to the 2027/2028 financial year. (Cost of sales).
[bookmark: _Toc158538361]Delivery address
The address where the required SAM solution and related services must be delivered is SITA Centurion, John Vorster drive, Centurion, Gauteng.

[bookmark: _Toc158538362]Customer Infrastructure and environment requirements
(a) The system must be maintained and supported in a secure VPN, and or a local Cloud specifically built for the service management technologies.
(b) As-is Architecture or Engineering drawings – displays the generic architecture for the SAM solution:









SAM High Level Architecture
[image: ]
[bookmark: _Toc147474203]Figure 1: SAM High Level Architecture
(c) The current IT operations management toolset comprises of System Center Configuration Manager (SCCM).
(d) The network operations toolset comprises of HP Network Management Center (NMC) and Cisco Prime.
(e) The information technology service management (ITSM) solution is BMC Remedy ITSM and the configuration management database (CMDB) is BMC Atrium CMDB ITSM. 
(f) Most customers use the SITA Next Generation Network (NGN) configured per department as a Multiprotocol Label Switching (MPLS) Virtual Private Networks (VPN), while some use their own private security-based networks (e.g. Department of Defence and South African Police Services).
(g) SITA will provide the hardware and operating environment to implement the SAM solution.
(h) SITA manages all available operating systems (e.g. linux, unix, window, z-OS) and numerous commercial off-the-shelf (COTS) and bespoke applications (excluding Red Hat).
(i) Red Hat is specifically excluded from this solution and any technology that requires Red Hat to function, cannot be deployed on the target infrastructure within SITA and will therefore not be considered as a solution.
[bookmark: _Toc158538363]Requirements
[bookmark: _Toc158538364]Product / Service / Solution Requirements
[bookmark: _Toc158538365]SAM Solution Implementation
(a) Supply, install and configure a SAM solution (complete software solution, excluding hardware and Microsoft operating system licences) on-premises in the SITA private cloud, as a Software as a Service (SaaS), web-based solution, within 4 months of the start of the contract.
(b) Install Beacons within the SITA and SMC VPNs within 4 months of the start of the contract.
(c) Install agents on all devices within the SITA and SMC VPNs within 4 months of the start of the contract.
[bookmark: _Toc158538366]Licenses/Subscription
(a) Provide 3500 licenses/subscriptions for SITA devices at the agreed time as per the implementation project plan.
[bookmark: _Toc158538367]Maintenance
(a) Maintenance on subscription or perpetual license (fixes, upgrades and patches) must be applied to the SAM solution, as soon as it is in production, for the entire duration of the contract.
(b) Second- and third-level technical and functional support must be provided as soon as the SAM solution is implemented, until the end of the contract.
[bookmark: _Toc158538368]Professional services (Support)
(a) Contractor services/support must be provided for the implemented SAM solution throughout the contract, to cater for specific integration requirements, not included as part of standard maintenance/subscription.
(b) Professional services must be provided throughout the contract, to support SITA when delivering the SAM service to Government.
(c) Advisory services must be provided throughout the contract, for SAM as a discipline, different complex licensing models and license optimisation.
[bookmark: _Toc158538369]Growth
(a) Provision of the additional growth (new licenses) that will be supported through individual proposals accepted by relevant clients and capital requirement business cases, which will be submitted in the 2023/2024 up to the 2027/2028 financial year. (Cost of sales).

NB: Refer to the SAM Pricing Response spreadsheets (subscription and perpetual) to understand the discount model and pricing principle and the rules to be applied when doing the costing, especially of the growth component. 
[bookmark: _Toc158538370]Service Elements
[bookmark: _Toc158538371]Full-Service Agreement
(a) 8h x 5d service, Monday to Friday, 07:30 – 16h30 (includes 1 hour for lunch).
(b) Service desk capability.
(c) Adherence to SITA service management principals.
(d) All changes to the system will be done according to the SITA change schedule, outside the 8h x 5d service window.
(e) SAM Solution must have 99% Availability.
(f) Professional services will be requested, as and when needed. 
(g) The service delivery resource must be available on-site within 8 hours of such a request (This excludes any potential travel to other offices outside of the two main Gauteng SITA offices).
(h) Support hours may be carried over to the next year, or moved back from a future year to the present year, during the five years, according to workload requirements. 
(i) The bidder must be able to provide 1665x5 = 8325 support hours per year for 5 years. (1665x5x5 = 41625 total hours).
(j) SITA is not obligated to utilize the full 8325 hours per annum or over the 5-year term of the contract and utilization will be time sheet based.
(k) This is on-site professional services at the two main Gauteng SITA offices (Erasmuskloof and Centurion). This requirement is in addition to the support associated with the annual license subscription fees. 
(l) Where possible, remote work can be considered.
[bookmark: _Toc158538372]Time and Material (T&M Ad hoc services)
(a) Ad hoc services – will be utilized and delivered through professional services.
(b) Timesheets must be provided for all professional services.
[bookmark: _Toc158538373]Response time
(a) Maximum 2 hours (for all Critical, High, Medium and Low calls).
[bookmark: _Toc158538374]Fault logging management
(a) Service desk capability.
[bookmark: _Toc147474204]Table 1: Service Desk Capability
	SBS
	Service Element
	Service Level

	1. 
	Call Centre
	8h x 5d, 07:30 – 16:30 (includes 1 hour for lunch)

	2. 
	Incident Response
	Maximum 2 hours (for all Critical, High, Medium and Low calls)
A response time of two (2) hour on all calls logged for support is to be adhered to (response time refers to the time that elapses from a call is logged with the supplier until receipt of the call is officially acknowledged, normally by providing a call reference number.

	3. 
	Incident Restore
	Critical = Maximum 8 hours
High = Maximum 16 hours
Medium = Maximum 24 hours
Low = Maximum 32 hours
A resolve time, as defined above, on all calls logged for support, is to be adhered to (resolve time refers to the time that elapses from a call is logged with the supplier until the call is resolved – resolve time includes response time).

	4. 
	SAM Solution
	99% Availability



[bookmark: _Toc158538375]Special Requirements
[bookmark: _Toc122431989][bookmark: _Toc158538376]UNSPSC REQUIREMENTS
The relevant Segment Title(s) and Family Title(s) from UNSPSC Version 18 are indicated below, to show what will be purchased:
[bookmark: _Toc147474205]Table 2: UNSPSC Requirements
	[bookmark: _Hlk75777566]Segment
	Segment Title
	Family
	Family Title

	4300000
	Information Technology Broadcasting and Telecommunications
	43230000
	Software

	81000000
	Engineering and Research and Technology Based Services
	81110000
	Computer services

	80000000
	Management and Business Professionals and Administrative Services
	80100000
	Management advisory services



[bookmark: _Toc158538377]Bid Evaluation Stages
The bid evaluation process consists of several stages, according to the nature of the bid. A bidder must qualify for stage 2 onward to be eligible to proceed to the next stage of the evaluation.
The stages are:
[bookmark: _Toc147474206]Table 3: Bid Evaluation Stages
	Stage
	Description
	Applicable for this bid YES/NO

	Stage 1	
	Administrative responsiveness
	YES

	Stage 2 
	Technical Mandatory responsiveness 
	YES

	Stage 3
	Technical Functional Requirements
	YES

	Stage 4
	Special Conditions of Contract verification
	YES

	Stage 5
	Cost and Preference Evaluation
	YES



[bookmark: _Toc158538378]Administrative responsiveness (Stage 1)
[bookmark: _Toc158538379]Attendance of briefing session
(a) A Virtual Non-Compulsory Briefing session will be held. A register will be kept for bidders attended the session.
(b) Registered Supplier - Only responses from bidders who are registered as a Supplier on National Treasury’s Central Supplier Database (CSD) in terms of National Treasury’s Instruction Note 4A of 2016/17 will be considered for award on this RFB.
[bookmark: _Toc158538380]Technical returnable documents
[bookmark: _Toc158538381]Instruction and evaluation criteria
(a) The bidder must comply with ALL the requirements as per the Technical Mandatory Requirements below by providing substantiating evidence in the form of documentation or information, failing which it will be regarded as “NOT COMPLY”.
(b) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. 
(c) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid response to proceed to the next stage of the evaluation.

[bookmark: _Toc158538382]Technical mandatory requirements (Stage 2)
[bookmark: _Toc147474207]Table 4: Technical Mandatory Requirements
	Mandatory Requirements
	Substantiating evidence of compliance (used to evaluate bid)
	Evidence reference (to be completed by bidder)

	1. BIDDER CERTIFICATION/ AFFILIATION REQUIREMENTS


	The Bidder must be an OEM/OSM, or an accredited partner of the OEM/OSM for the proposed SAM solution.
	Attach to ANNEX A a copy of valid documentation (certificate, letter, or license) as proof that the bidder is the OEM/OSM, or an accredited partner of the OEM/OSM, for the proposed SAM solution.



Note (1): 
SITA reserves the right to verify information provided.

	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.1>

	2. THIRD PARTY RISK ASSESSMENT


	The Bidder must confirm compliance to Third-Party Risk Management Assessment.

	The Bidder must comply to the Third-Party Risk Management Assessment requirement by completing All the questions in Annex B. 
Note (1): 
SITA reserves the right to verify information provided.
Note (2):
Failing to complete all the questions, or not Accepting the Declaration of Acceptance above will result in disqualification.
	<Provide unique reference to locate substantiating evidence in the bid response – see Annex A, par 5.2 and Annex B>




[bookmark: _Toc158538383]Technical Functionality evaluation Requirements (Stage 3)
(a) The bidder must complete in full all the TECHNICAL FUNCTIONALITY requirements.
(b) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”.
(c) The evaluation (scoring) of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence.
(d) The bidder must attach the substantive evidence for the Technical Functionality Requirements in Annexure A section 5.3

(e) Each TECHNICAL FUNCTIONAL requirement will be evaluated using a rating scale as per the table below:
[bookmark: _Toc147474208]Table 5: Evaluation Criteria
	Evaluation criteria 

	Scores will be allocated as per the specific evaluation criteria indicated in table 7. 



(f) Weighting of requirements: The full scope of requirements will be determined by the following weights as per the table below.

Note:
Refer to Annex C for the Functionality Evaluation Scoring sheet that will be used for evaluation purposes after the tender closed. Bidder can utilise the scoring sheet to do a self-assessment if they wish to do so to determine the compliance to the Functionality evaluation requirements as well as the thresholds.
[bookmark: _Toc147474209]Table 6: Technical Functionality Requirement Weightings
	No.
	Technical Functionality requirements
	Weighting

	1.
	BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS
	10%

	2.
	(1) PRODUCT OR SERVICE TECHNICAL REQUIREMENTS
	10%

	3.
	(2) PRODUCT OR SERVICE FUNCTIONAL REQUIREMENT
	10%

	4.
	INTEGRATION REQUIREMENT
	10%

	5.
	(3) SOFTWARE LICENCE DISCOVERY
	5%

	6.
	(4) ASSET DISCOVERY
	5%

	7.
	(5) ASSET INVENTORY
	5%

	8.
	(6) ASSET NORMALISATION
	5%

	9.
	(7) ASSET RECONCILIATION
	5%

	10.
	(8) ASSET OPTIMISATION
	5%

	11.
	(9) ASSET SHARING AND REPORTING
	5%

	12.
	(10) STANDARDS AND BEST PRACTICE FRAMEWORKS
	5%

	13.
	(11) USER INTERFACE
	5%

	14. 
	(12) PRODUCT PERFORMANCE
	5%

	15.
	(13) ADDITIONAL MODULES
	5%

	16.
	(14) LICENSE TYPES
	5%

	TOTAL
	100 %



(g) Minimum threshold. To be eligible to proceed to the next stage of the evaluation the bid must achieve a minimum threshold score of 60%.
(h) Provide unique reference i.e. document name/number, page and paragraph number, to locate substantiating evidence in the bid response – see Annex A, section 5.3.
(i) SITA reserves the right to verify information / evidence provided by the Bidder.


	[bookmark: _Toc147474210]Table 7: Technical Functionality Requirements

	

	TECHNICAL FUNCTIONALITY REQUIREMENTS
	Substantiating evidence of compliance
(used to evaluate bid)
	Evidence reference
(to be completed by bidder)

	1. BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS

	(a) The bidder must have supplied, installed, configured and implemented a SAM solution and performed maintenance and support to at least one (1) customer during the past five (5) years; AND the total number of software licenses for all customers must be at least 3 000.
	Evidence:
(a) Provide references from at least one (1) customer in South Africa to whom the SAM Solution was delivered during the past five (5) years by the bidder, its OEM, partner or subcontractor; and the total number of software licenses for all customers must be at least 3 000. 

NOTE: SITA reserves the right to verify information provided.
Evaluation:
0=Non-compliant  -
(Does not meet any requirement or no substantiation) 
(Table 6, 1(a) not fully completed for at least one customer and/or does not meet all requirements - scope, licenses and dates)
3=Compliant –
(Meets minimum requirements)
(Table 6, 1(a)  fully completed for one customer and meets all the requirements - scope, licenses and dates)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(Table 6, 1(a)  fully completed for more than one customer and meets all requirements - scope licenses and dates)
	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.3>

	(b) The bidder must prove that the License Administrator (SAM Analyst) and SAM Tool Technical Consultant are employed by the main bidder.
	Evidence:
(b) Provide proof that the resources mentioned are employed by the main bidder.

NOTE: SITA reserves the right to verify information provided.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(No proof provided that key employees are employed by main bidder)
3=Compliant – 
(Meets minimum requirements)
(Proof provided that one (1) of the key employees are employed by main bidder)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(Satisfactory proof provided that All key employees are employed by main bidder)
	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.3>

	2. PRODUCT OR SERVICE TECHNICAL REQUIREMENTS 

	(a) The bidder must supply a SAM Turnkey solution that is able to be deployed on-premises in the SITA private cloud as a Software as a Service (SaaS), web-based solution.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the technical requirements. 
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution cannot be deployed on-premises in the SITA private cloud on a windows or Linux operating system and/or requires Red Hat)
3=Compliant – 
(Meets minimum requirements)
(There are special requirements in order for the SAM solution to be deployed on-premises in the SITA private cloud on a windows or Linux operating system)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution can be deployed on-premises in the SITA private cloud on a windows or Linux operating system)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(b) The bidder must supply a SAM Turnkey solution that supports virtual hosting.
	Evidence:
(b) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the technical requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(It is not possible to host multiple domain names (with separate handling of each name) on a single server (or pool of servers))
3=Compliant – 
(Meets minimum requirements)
(There are special requirements in order to host multiple domain names (with separate handling of each name) on a single server (or pool of servers))
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(It is possible to host multiple domain names (with separate handling of each name) on a single server (or pool of servers))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The bidder must supply a SAM Turnkey solution that provides for the evolving deployment models, including physical, mobile, virtual and cloud platforms.
	Evidence:
(c) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the technical requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution cannot be deployed on a physical server, a virtual machine or in the cloud)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution can only be deployed in some of these environments: a physical server, a virtual machine or in the cloud)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution can be deployed on a physical server, a virtual machine or in the cloud)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(d) The bidder must supply a SAM Turnkey solution that has deployment flexibility (single, federated vs multiple instances).
	Evidence:
(d) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the technical requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution cannot be deployed as a single instance, a federated instance or as multiple instances)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution can only be deployed in some of these ways: a single instance, a federated instance or as multiple instances)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution can be deployed as a single instance, a federated instance or as multiple instances)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	3. PRODUCT OR SERVICE FUNCTIONAL REQUIREMENT

	(a) The SAM Turnkey solution must do Asset Discovery and Tracking.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the functional requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The Discovery tool, which discovers hardware and software assets, is not provided)
3=Compliant – 
(Meets minimum requirements)
(The Discovery tool, which discovers hardware and software assets, is not part of the same software suite)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The Discovery tool, which discovers hardware and software assets, is part of the same software suite)
	<provide unique reference to locate substantiating evidence in the bid response – see Annex A, section 5.3>

	(b) The SAM Turnkey solution must do Software Asset Inventory Management.
	Evidence:
(b) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the functional requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not maintain a comprehensive and up-to-date inventory of all software assets within the organization, which includes details about the Software’s vendor, version, and installation location)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially maintains an inventory of software assets within the organization, which includes details about the Software’s vendor, version, and installation location)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution maintains a comprehensive and up-to-date inventory of all software assets within the organization, which includes details about the Software’s vendor, version, and installation location)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The SAM Turnkey solution must do Asset Lifecycle Management.
	Evidence:
(c) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the functional requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not manage software assets throughout their lifecycle, from acquisition and deployment to maintenance and eventual retirement)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution manages software assets, but only for some of the lifecycle stages: acquisition, deployment, maintenance or retirement)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution manages software assets throughout their lifecycle, from acquisition and deployment to maintenance and eventual retirement)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(d) The SAM Turnkey solution must do Asset Relationship Management.
	Evidence:
(d) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the functional requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow relationships to be mapped between different IT assets)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially allows relationships to be mapped between different IT assets)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows relationships to be mapped between different IT assets)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(e) The SAM Turnkey solution must do Consumption Analytics.
	Evidence:
(e) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the functional requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not provide information about software asset usage)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution provides limited information about software asset usage)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution provides information about software asset usage)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(f) The SAM Turnkey solution must do Software Licence Management.
	Evidence:
(f) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the functional requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not manage software licenses to ensure compliance with vendor agreements, avoid penalties, and prevent over-licensing or under-licensing)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially manages software licenses to ensure compliance with vendor agreements, avoid penalties, and prevent over-licensing or under-licensing)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution manages software licenses to ensure compliance with vendor agreements, avoid penalties, and prevent over-licensing or under-licensing)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(g) The SAM Turnkey solution must do Compliance Management.
	Evidence:
(g) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the functional requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not produce Effective License Position reports for software)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially produces Effective License Position reports for software)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution produces Effective License Position reports for software)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(h) The SAM Turnkey solution must do Audit Management.
	Evidence:
(h) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the functional requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow you to generate and export various reports and dashboards that show your software inventory, compliance status, usage patterns, and cost savings opportunities identified)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution allows you to generate and export various reports and dashboards that show your software inventory, compliance status, usage patterns, and cost savings opportunities identified. These reports cannot be customized and filtered according to the specific requirements and criteria of the auditor)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows you to generate and export various reports and dashboards that show your software inventory, compliance status, usage patterns, and cost savings opportunities identified. These reports can also be customized and filtered according to the specific requirements and criteria of the auditor)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(i) The SAM Turnkey solution must do Reporting.
	Evidence:
(i) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the functional requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM Solution does not include a dashboard and insightful SAM reports with easy-to-read charts and graphs, which are customizable)
3=Compliant – 
(Meets minimum requirements)
(The SAM Solution includes limited dashboard and SAM reports, which are not customizable)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM Solution includes a dashboard and insightful SAM reports with easy-to-read charts and graphs, which are customizable)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(j) The SAM Turnkey solution must do Workflows.
	Evidence:
(j) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the functional requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM Solution does not include a workflow tool that makes it easy to manage and control the processes in the asset management lifecycle)
3=Compliant – 
(Meets minimum requirements)
(The SAM Solution includes a workflow tool that provides the ability to manage and control the processes in the asset management lifecycle, but it is not built in)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM Solution includes a built-in workflow tool that makes it easy to manage and control the processes in the asset management lifecycle)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	4. INTEGRATION REQUIREMENT

	(a) The SAM Turnkey Solution must integrate with BMC Remedy ITSM.
	Evidence:
(a) Provide product documentation of system interface standards, compatibility standards, application programme interface standards or data exchange standards indicating how it complies with the integration requirement.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow seamless and simple integration with BMC Remedy ITSM)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution allows integration with BMC Remedy ITSM, but requires additional licensing/components)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows seamless and simple integration with BMC Remedy ITSM)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(b) The SAM Turnkey Solution must integrate with BMC Atrium CMDB ITSM.
	Evidence:
(b) Provide product documentation of system interface standards, compatibility standards, application programme interface standards or data exchange standards indicating how it complies with the integration requirement.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow seamless and simple integration with BMC Atrium CMDB ITSM)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution allows integration with BMC Atrium CMDB ITSM, but requires additional licensing/components)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows seamless and simple integration with BMC Atrium CMDB ITSM)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The SAM Turnkey Solution must integrate with System Center Configuration Manager (SCCM).
	Evidence:
(c) Provide product documentation of system interface standards, compatibility standards, application programme interface standards or data exchange standards indicating how it complies with the integration requirement.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow seamless and simple integration with SCCM)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution allows integration with SCCM, but requires additional licensing/components)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows seamless and simple integration with SCCM)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(d) The SAM Turnkey Solution must integrate with HP Network Management Center (NMC).
	Evidence:
(d) Provide product documentation of system interface standards, compatibility standards, application programme interface standards or data exchange standards indicating how it complies with the integration requirement.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow seamless and simple integration with NMC)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution allows integration with NMC, but requires additional licensing/components)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows seamless and simple integration with NMC)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(e) The SAM Turnkey Solution must integrate with Cisco Prime.
	Evidence:
(e) Provide product documentation of system interface standards, compatibility standards, application programme interface standards or data exchange standards indicating how it complies with the integration requirement.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow seamless and simple integration with Cisco Prime)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution allows integration with Cisco Prime, but requires additional licensing/components)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows seamless and simple integration with Cisco Prime)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(f) The SAM Turnkey Solution must integrate with ERP Oracle.
	Evidence:
(f) Provide product documentation of system interface standards, compatibility standards, application programme interface standards or data exchange standards indicating how it complies with the integration requirement.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow seamless and simple integration with ERP Oracle)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution allows integration with ERP Oracle, but requires additional licensing/components)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows seamless and simple integration with ERP Oracle)






	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	5. SOFTWARE LICENCE DISCOVERY

	(a) The Software License Discovery component of the SAM Turnkey solution must be able to discover software licences for the software (operating systems, middleware, business applications, Remote Desktop Service (RDS) applications, web-based applications, cloud applications) that are deployed on the following hardware devices: desktops, laptops, servers, clusters, printers.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the software license discovery requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not discover software on desktops, laptops, servers, clusters and printers)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution discovers software on only some of the following hardware devices: desktops, laptops, servers, clusters and printers, but not all of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution discovers software on desktops, laptops, servers, clusters and printers)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(b) The Software License Discovery component of the SAM Turnkey solution must be able to discover software licences for the software (operating systems, middleware, business applications, Remote Desktop Service (RDS) applications, web-based applications, cloud applications) that are deployed on the following Mobile devices: tablets, mobile phones, smart phones.
	Evidence:
(b) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the software license discovery requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not discover software on tablets, mobile phones and smart phones)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution discovers software on only some of the following mobile devices: tablets, mobile phones and smart phones, but not all of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution discovers software on tablets, mobile phones and smart phones)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The Software License Discovery component of the SAM Turnkey solution must be able to discover software licences for the software (operating systems, middleware, business applications, Remote Desktop Service (RDS) applications, web-based applications, cloud applications) that are deployed on the following Virtualised environments: Hyper V and VMware, Red Hat Datacentres, Oracle/IBM virtual machine (VM), Hardware Virtual Desktop (HVD), virtual server installations, virtual platforms/operating systems/web-based applications).
	Evidence:
(c) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the software license discovery requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not discover software on Hyper V and VMware, Red Hat Datacentres, Oracle/IBM virtual machine (VM), Hardware Virtual Desktop (HVD), virtual server installations, virtual platforms/operating systems/web-based applications)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution discovers software on only some of the following virtualised environments: Hyper V and VMware, Red Hat Datacentres, Oracle/IBM virtual machine (VM), Hardware Virtual Desktop (HVD), virtual server installations, virtual platforms/operating systems/web-based applications, but not all of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution discovers software on Hyper V and VMware, Red Hat Datacentres, Oracle/IBM virtual machine (VM), Hardware Virtual Desktop (HVD), virtual server installations, virtual platforms/operating systems/web-based applications)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(d) The Software License Discovery component of the SAM Turnkey solution must be able to discover software licences for the software (operating systems, middleware, business applications, Remote Desktop Service (RDS) applications, web-based applications, cloud applications) that are deployed on the following public and private cloud computing: Infrastructure as a Service (IaaS), Platform as a Service (PaaS), Software as a Service (SaaS).
	Evidence:
(d) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the software license discovery requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not discover software on IaaS, PaaS and SaaS in public and private clouds)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution discovers software on only some of the following in public and private clouds: IaaS, PaaS and SaaS, but not all of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution discovers software on IaaS, PaaS and SaaS in public and private clouds)






















	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	6. ASSET DISCOVERY

	(a) The Asset Discovery component of the SAM Turnkey solution must interrogate TCP/IP networks to identify network-attached physical and virtualised platforms upon which software executes.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset discovery requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not interrogate TCP/IP networks to identify network-attached physical and virtualised platforms upon which software executes)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution interrogates TCP/IP networks to identify some of the network-attached physical or virtualised platforms upon which software executes, but not all of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution interrogates TCP/IP networks to identify network-attached physical and virtualised platforms upon which software executes)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(b) The Asset Discovery component of the SAM Turnkey solution must manage licences across a geographically dispersed environment.
	Evidence:
(b) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset discovery requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not manage licenses across a geographically dispersed environment)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially manages licenses across a geographically dispersed environment) 
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution manages licenses across a geographically dispersed environment)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The Asset Discovery component of the SAM Turnkey solution must include discovery on unique networks and stand-alone machines.
	Evidence:
(c) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset discovery requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not discover software on unique networks and stand-alone machines)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution only discovers software on unique networks or stand-alone machines, but not both of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution discovers software on unique networks and stand-alone machines)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(d) The Asset Discovery component of the SAM Turnkey solution must use agentless discovery, agent-based discovery and zero footprint discovery.






	Evidence:
(d) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset discovery requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not use agentless discovery, agent-based discovery or zero footprint discovery)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution uses only some of the following discovery methods: agentless discovery, agent-based discovery and zero footprint discovery, but not all of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution uses agentless discovery, agent-based discovery and zero footprint discovery)



	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	7. ASSET INVENTORY

	(a) The Asset Inventory component of the SAM Turnkey solution must manage an unlimited number of items in the inventory database.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset inventory requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution has a limit to the number of items in the inventory database)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution is limited to specific design parameters in the inventory database)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution can manage an unlimited number of items in the inventory database)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(b) The Asset Inventory component of the SAM Turnkey solution must maintain an accurate and up-to-date, ongoing asset inventory database of all hardware, software, virtual and cloud components, to enable historical analysis.
	Evidence:
(b) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset inventory requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not maintain an accurate and up-to-date, ongoing asset inventory database of all hardware, software, virtual and cloud components, to enable historical analysis)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution maintains an accurate and up-to-date, ongoing asset inventory database of some of the components: hardware, software, virtual or cloud components, but it does not include all of them, and/or it does not enable historical analysis)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution maintains an accurate and up-to-date, ongoing asset inventory database of all hardware, software, virtual and cloud components, to enable historical analysis)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The Asset Inventory component of the SAM Turnkey solution must capture platform configuration (capacities, cores and processes) information (including where the VMs are and how they relate to users, locations and physical machines).
	Evidence:
(c) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset inventory requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not capture platform configuration information (capacities, cores and processes), including where the VMs are and how they relate to users, locations and physical machines)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution captures some platform configuration information (capacities, cores and processes), and/or partially where the VMs are and how they relate to users, locations and physical machines)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution captures platform configuration information (capacities, cores and processes), including where the VMs are and how they relate to users, locations and physical machines)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(d) The Asset Inventory component of the SAM Turnkey solution must capture descriptions (title, size, filename, path, version and edition) of all installed software (including hypervisors, OSs, applications and supporting files, such as dynamic-link libraries (DLLs)) on discovered platforms.
	Evidence:
(d) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset inventory requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not capture descriptions (title, size, filename, path, version and edition) of all installed software (including hypervisors, OSs, applications and supporting files, such as dynamic-link libraries (DLLs)) on discovered platforms)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially captures descriptions (title, size, filename, path, version and edition) of some installed software (including hypervisors, OSs, applications and supporting files, such as dynamic-link libraries (DLLs)) on discovered platforms)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution captures descriptions (title, size, filename, path, version and edition) of all installed software (including hypervisors, OSs, applications and supporting files, such as dynamic-link libraries (DLLs)) on discovered platforms)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(e) The Asset Inventory component of the SAM Turnkey solution must capture the number of instances executing in-memory for those independent software vendor (ISV) licences that use instance-based licensing.
	Evidence:
(e) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset inventory requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not capture the number of instances executing in-memory for those independent software vendor (ISV) licences that use instance-based licensing)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially captures the number of instances executing in-memory for those independent software vendor (ISV) licences that use instance-based licensing)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution captures the number of instances executing in-memory for those independent software vendor (ISV) licences that use instance-based licensing)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(f) The Asset Inventory component of the SAM Turnkey solution must capture hardware ownership and location information.
	Evidence:
(f) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset inventory requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not capture hardware ownership and location information)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution does not capture both hardware ownership and location information, only one of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution captures hardware ownership and location information)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(g) The Asset Inventory component of the SAM Turnkey solution must capture detail software usage-metrics required to optimise software spending, especially for software not installed on user devices (web apps, cloud Software as a Service (SaaS) and virtual desktop infrastructure (VDI) use information).
	Evidence:
(g) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset inventory requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not capture detail software usage-metrics required to optimise software spending, especially for software not installed on user devices (web apps, cloud Software as a Service (SaaS) and virtual desktop infrastructure (VDI) use information)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially captures detail software usage-metrics required to optimise software spending, especially for software not installed on user devices (web apps, cloud Software as a Service (SaaS) and virtual desktop infrastructure (VDI) use information)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution captures detail software usage-metrics required to optimise software spending, especially for software not installed on user devices (web apps, cloud Software as a Service (SaaS) and virtual desktop infrastructure (VDI) use information)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(h) The Asset Inventory component of the SAM Turnkey solution must identify duplicate assets, retired assets, assets gone missing and newly added assets.
	Evidence:
(h) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset inventory requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not identify duplicate assets, retired assets, assets gone missing and newly added assets)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution identifies only some of the following: duplicate assets, retired assets, assets gone missing and newly added assets, but not all of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution identifies duplicate assets, retired assets, assets gone missing and newly added assets)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(i) The Asset Inventory component of the SAM Turnkey solution must perform end-to-end asset life cycle tracking by maintaining a persistent repository of asset costs, depreciation, chargeback, contract terms and conditions, vendor service levels, asset maintenance, ownership, entitlements and previous entitlements.
	Evidence:
(i) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset inventory requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not perform end-to-end asset life cycle tracking by maintaining a persistent repository of asset costs, depreciation, chargeback, contract terms and conditions, vendor service levels, asset maintenance, ownership, entitlements and previous entitlements)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution performs end-to-end asset life cycle tracking by maintaining a persistent repository of only some of the following: asset costs, depreciation, chargeback, contract terms and conditions, vendor service levels, asset maintenance, ownership, entitlements and previous entitlements, but not all of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution performs end-to-end asset life cycle tracking by maintaining a persistent repository of asset costs, depreciation, chargeback, contract terms and conditions, vendor service levels, asset maintenance, ownership, entitlements and previous entitlements)













	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	8. ASSET NORMALISATION

	(a) The Asset Normalisation component of the SAM Turnkey solution must consolidate multiple discovered inventory data sets and other data to resolve duplicated or conflicting information.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset normalisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not consolidate multiple discovered inventory data sets and other data to resolve duplicated or conflicting information)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially consolidates discovered inventory data sets and other data to resolve duplicated or conflicting information)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution consolidates multiple discovered inventory data sets and other data to resolve duplicated or conflicting information)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(b) The Asset Normalisation component of the SAM Turnkey solution must support the International Organisation for Standardization (ISO) 19770-2 standard for software identification (SWID) tags.
	Evidence:
(b) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset normalisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not support the International Organisation for Standardization (ISO) 19770-2 standard for software identification (SWID) tags)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution supports a standard other than the International Organisation for Standardization (ISO) 19770-2 standard for software identification (SWID) tags)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution supports the International Organisation for Standardization (ISO) 19770-2 standard for software identification (SWID) tags)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The Asset Normalisation component of the SAM Turnkey solution must allow categorisation by United Nations Standard Products and Services Code (UNSPSC) into product families and suites.
	Evidence:
(c) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset normalisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow categorisation by United Nations Standard Products and Services Code (UNSPSC) into product families and suites)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially allows categorisation by United Nations Standard Products and Services Code (UNSPSC) into product families and suites)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows categorisation by United Nations Standard Products and Services Code (UNSPSC) into product families and suites)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(d) The Asset Normalisation component of the SAM Turnkey solution must include an open stock keeping unit (SKU) database/catalogue/product library/knowledge base that can be predefined by the client or the service provider, to enhance recognition of installed packages.
	Evidence:
(d) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset normalisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not include an open stock keeping unit (SKU) database/catalogue/product library/knowledge base that can be predefined by the client or the service provider, to enhance recognition of installed packages)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution includes an open stock keeping unit (SKU) database/catalogue/product library/knowledge base that can only be partially predefined by the client or the service provider, to enhance recognition of installed packages)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution includes an open stock keeping unit (SKU) database/catalogue/product library/knowledge base that can be predefined by the client or the service provider, to enhance recognition of installed packages)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(e) The Asset Normalisation component of the SAM Turnkey solution must allow custom entries to be added to the open stock keeping unit (SKU) database/catalogue/product library/knowledge base to include software developed in-house, and allow existing entries to be modified/deleted.
	Evidence:
(e) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset normalisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow custom entries to be added to the open stock keeping unit (SKU) database/catalogue/product library/knowledge base to include software developed in-house, and allow existing entries to be modified/deleted)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially allows custom entries to be added to the open stock keeping unit (SKU) database/catalogue/product library/knowledge base to include software developed in-house, and allows existing entries to be modified/deleted)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows custom entries to be added to the open stock keeping unit (SKU) database/catalogue/product library/knowledge base to include software developed in-house, and allow existing entries to be modified/deleted)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(f) The Asset Normalisation component of the SAM Turnkey solution must include a quarterly (minimum) update of the stock keeping unit (SKU) database/catalogue/product library/knowledge base, which can be done manually or automatically.
	Evidence:
(f) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset normalisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not include updates of the stock keeping unit (SKU) database/catalogue/product library/knowledge base, which can be done manually or automatically)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution includes less than quarterly updates of the stock keeping unit (SKU) database/catalogue/product library/knowledge base, which can be done manually or automatically)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution includes a quarterly or more updates of the stock keeping unit (SKU) database/catalogue/product library/knowledge base, which can be done manually or automatically)



















	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	9. ASSET RECONCILIATION

	(a) The Asset Reconciliation component of the SAM Turnkey solution must provide functionality to manage complex software licensing options.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not provide functionality to manage complex software licensing options)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially provides functionality to manage complex software licensing options 
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution provides functionality to manage complex software licensing options)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(b) The Asset Reconciliation component of the SAM Turnkey solution must store software entitlement allocation and product use rights (PUR) for each discovered software title, including those residing on mobile devices, virtual machines (which are licenced based on the CPU rating of the underlying physical machine) and in the cloud.
	Evidence:
(b) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not store software entitlement allocation and product use rights (PUR) for each discovered software title, including those residing on mobile devices, virtual machines (which are licenced based on the CPU rating of the underlying physical machine) and in the cloud)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially stores software entitlement allocation and product use rights (PUR) for each discovered software title, including those residing on mobile devices, virtual machines (which are licenced based on the CPU rating of the underlying physical machine) and in the cloud)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution stores software entitlement allocation and product use rights (PUR) for each discovered software title, including those residing on mobile devices, virtual machines (which are licenced based on the CPU rating of the underlying physical machine) and in the cloud)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The Asset Reconciliation component of the SAM Turnkey solution must use external sources of data (i.e. vendor stock keeping unit (SKU) databases and databases of application end-of-life (EOL) and end-of-support (EOS) dates and OEM software vendor APIs) to verify entitlement.
	Evidence:
(c) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not use external sources of data (i.e. vendor stock keeping unit (SKU) databases and databases of application end-of-life (EOL) and end-of-support (EOS) dates and OEM software vendor APIs) to verify entitlement)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially uses external sources of data (i.e. vendor stock keeping unit (SKU) databases and databases of application end-of-life (EOL) and end-of-support (EOS) dates and OEM software vendor APIs) to verify entitlement)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution uses external sources of data (i.e. vendor stock keeping unit (SKU) databases and databases of application end-of-life (EOL) and end-of-support (EOS) dates and OEM software vendor APIs) to verify entitlement)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(d) The Asset Reconciliation component of the SAM Turnkey solution must support or have active engineering development efforts to support the ISO 19770-3 standard for software entitlement schema.
	Evidence:
(d) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not support the ISO 19770-3 standard for software entitlement schema)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution supports a standard other than the ISO 19770-3 standard for software entitlement schema)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution supports the ISO 19770-3 standard for software entitlement schema)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(e) The Asset Reconciliation component of the SAM Turnkey solution must integrate with Active Directory (AD)/Lightweight Directory Access Protocol (LDAP) user, group and organisational information.
	Evidence:
(e) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not integrate with Active Directory (AD)/Lightweight Directory Access Protocol (LDAP) user, group and organisational information)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution integrates with Active Directory (AD)/Lightweight Directory Access Protocol (LDAP) user, group and organisational information, but requires additional licensing/components)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution integrates with Active Directory (AD)/Lightweight Directory Access Protocol (LDAP) user, group and organisational information)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(f) The Asset Reconciliation component of the SAM Turnkey solution must harmonise contract, purchase and entitlement information with normalised inventory data to establish an effective licence position (ELP) – licences purchased versus actual licence consumption.
	Evidence:
(f) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not harmonise contract, purchase and entitlement information with normalised inventory data to establish an effective licence position (ELP) – licences purchased versus actual licence consumption)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially harmonises contract, purchase and entitlement information with normalised inventory data to establish a partial effective licence position (ELP) – licences purchased versus actual licence consumption)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution harmonises contract, purchase and entitlement information with normalised inventory data to establish an effective licence position (ELP) – licences purchased versus actual licence consumption)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(g) The Asset Reconciliation component of the SAM Turnkey solution must be able to account for MULTIPLE LICENCE ESTATES (multiple accounts) in a single solution, but keep separate accounts for different departments (estates).
	Evidence:
(g) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution is not able to account for MULTIPLE LICENCE ESTATES (multiple accounts) in a single solution, and keep separate accounts for different departments (estates))
3=Compliant – 
(Meets minimum requirements)
(The SAM solution is able to partially account for MULTIPLE LICENCE ESTATES (multiple accounts) in a single solution, and partially keep separate accounts for different departments (estates))
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution is able to account for MULTIPLE LICENCE ESTATES (multiple accounts) in a single solution, but keep separate accounts for different departments (estates))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(h) The Asset Reconciliation component of the SAM Turnkey solution must be able to determine the effective licence position (ELP) for all estates/accounts to respond to department consolidation and reconfiguration of ministries and departments.
	Evidence:
(h) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution is not able to determine the effective licence position (ELP) for all estates/accounts to respond to department consolidation and reconfiguration of ministries and departments)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution is able to partially determine the effective licence position (ELP) for some estates/accounts to respond to department consolidation and reconfiguration of ministries and departments)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution is able to determine the effective licence position (ELP) for all estates/accounts to respond to department consolidation and reconfiguration of ministries and departments)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(i) The Asset Reconciliation component of the SAM Turnkey solution must be able to establish and automate the effective licence position (ELP) and meter software use for all software in the organization.
	Evidence:
(i) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution is not able to establish and automate the effective licence position (ELP) and meter software use for all software in the organization)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution is able to partially establish and automate the effective licence position (ELP) and meter software use for some software in the organization)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution is able to establish and automate the effective licence position (ELP) and meter software use for all software in the organization)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(j) The Asset Reconciliation component of the SAM Turnkey solution must be able to allocate or transfer licence entitlements across multiple estates/accounts, in order to optimise the use of organization effective licence position (ELP).
	Evidence:
(j) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution is not able to allocate or transfer licence entitlements across multiple estates/accounts, in order to optimise the use of organization effective licence position (ELP))
3=Compliant – 
(Meets minimum requirements)
(The SAM solution is able to partially allocate or transfer licence entitlements across multiple estates/accounts, in order to optimise the use of organization effective licence position (ELP))
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution is able to allocate or transfer licence entitlements across multiple estates/accounts, in order to optimise the use of organization effective licence position (ELP))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(k) The Asset Reconciliation component of the SAM Turnkey solution must identify the licensable status of software.
	Evidence:
(k) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution is not able to identify the licensable status of software)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution is able to partially identify the licensable status of software)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution is able to identify the licensable status of software)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(l) The Asset Reconciliation component of the SAM Turnkey solution must discover rogue or non-compliant software and hardware.
	Evidence:
(l) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not discover rogue or non-compliant software and hardware)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially discovers rogue or non-compliant software and hardware)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution discovers rogue or non-compliant software and hardware)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(m) The Asset Reconciliation component of the SAM Turnkey solution must identify both over- and under-use of licences.
	Evidence:
(m) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not identify both over- and under-use of licences)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially identifies both over- and under-use of licences)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution identifies both over- and under-use of licences)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(n) The Asset Reconciliation component of the SAM Turnkey solution must provide reconciled data that is useful for planning, modelling and dependency mapping and that forms the basis of compliance management, risk-reduction, audit defence, contract (re)negotiations, licence “true ups” and software spending optimisation.
	Evidence:
(n) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset reconciliation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not provide reconciled data that is useful for planning, modelling and dependency mapping and that forms the basis of compliance management, risk-reduction, audit defence, contract (re)negotiations, licence “true ups” and software spending optimisation)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially provides reconciled data that is useful for planning, modelling and dependency mapping and that forms the basis of compliance management, risk-reduction, audit defence, contract (re)negotiations, licence “true ups” and software spending optimisation)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution provides reconciled data that is useful for planning, modelling and dependency mapping and that forms the basis of compliance management, risk-reduction, audit defence, contract (re)negotiations, licence “true ups” and software spending optimisation)














	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	10. ASSET OPTIMISATION

	(a) The Optimisation component of the SAM Turnkey solution must track changing software licence structures to improve vendor management and balance software spending with use.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset optimisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not track changing software licence structures to improve vendor management and balance software spending with use)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially tracks changing software licence structures to improve vendor management and balance software spending with use)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution tracks changing software licence structures to improve vendor management and balance software spending with use)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(b) The Optimisation component of the SAM Turnkey solution must enable appropriate reductions in the number, type and expense of licences needed and in use or related resources (such as CPUs, cores and bandwidth).
	Evidence:
(b) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset optimisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not enable appropriate reductions in the number, type and expense of licences needed and in use or related resources (such as CPUs, cores and bandwidth))
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially enables appropriate reductions in the number, type and expense of licences needed and in use or related resources (such as CPUs, cores and bandwidth))
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution enables appropriate reductions in the number, type and expense of licences needed and in use or related resources (such as CPUs, cores and bandwidth))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The Optimisation component of the SAM Turnkey solution must model reconciled data to examine software, its entitlement and actual use to recommend the appropriate licence type (suggesting alternative licensing and configuration entitlements, such as upgrade/downgrade, named versus concurrent user, reassignment/right of second use, multiple versions, capacity and sub-capacity, processor and cores, virtual machine (VM) use rights and cloud services).
	Evidence:
(c) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset optimisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not model reconciled data to examine software, its entitlement and actual use to recommend the appropriate licence type (suggesting alternative licensing and configuration entitlements, such as upgrade/downgrade, named versus concurrent user, reassignment/right of second use, multiple versions, capacity and sub-capacity, processor and cores, virtual machine (VM) use rights and cloud services))
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially models reconciled data to examine software, its entitlement and actual use to recommend the appropriate licence type (suggesting alternative licensing and configuration entitlements, such as upgrade/downgrade, named versus concurrent user, reassignment/right of second use, multiple versions, capacity and sub-capacity, processor and cores, virtual machine (VM) use rights and cloud services))
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution models reconciled data to examine software, its entitlement and actual use to recommend the appropriate licence type (suggesting alternative licensing and configuration entitlements, such as upgrade/downgrade, named versus concurrent user, reassignment/right of second use, multiple versions, capacity and sub-capacity, processor and cores, virtual machine (VM) use rights and cloud services))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(d) The Optimisation component of the SAM Turnkey solution must consolidate software licences and recommend the use of new licensing models, preferred applications or vendors.
	Evidence:
(d) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset optimisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not consolidate software licences and recommend the use of new licensing models, preferred applications or vendors)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially consolidates software licences and/or partially recommends the use of new licensing models, preferred applications or vendors)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution consolidates software licences and recommends the use of new licensing models, preferred applications or vendors)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(e) The Optimisation component of the SAM Turnkey solution must be able to optimise the licence position for all software in the organization.
	Evidence:
(e) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset optimisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution is not able to optimise the licence position for all software in the organization)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution is able to partially optimise the licence position for some software in the organization)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution is able to optimise the licence position for all software in the organization)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(f) The Optimisation component of the SAM Turnkey solution must identify unused or infrequently used software licences and recommend licence harvesting and reassignment to reduce the number of new licences required, or eliminating such licences to reduce costs (including the elimination of unnecessary or costly provisioning of Software as a Service (SaaS) services and the rightsizing of contracts).
	Evidence:
(f) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset optimisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not identify unused or infrequently used software licences and recommend licence harvesting and reassignment to reduce the number of new licences required, or eliminating such licences to reduce costs (including the elimination of unnecessary or costly provisioning of Software as a Service (SaaS) services and the rightsizing of contracts))
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially identifies unused or infrequently used software licences and/or partially recommends licence harvesting and reassignment to reduce the number of new licences required, or eliminating such licences to reduce costs (including the elimination of unnecessary or costly provisioning of Software as a Service (SaaS) services and the rightsizing of contracts))
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution identifies unused or infrequently used software licences and recommends licence harvesting and reassignment to reduce the number of new licences required, or eliminating such licences to reduce costs (including the elimination of unnecessary or costly provisioning of Software as a Service (SaaS) services and the rightsizing of contracts))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(g) The Optimisation component of the SAM Turnkey solution must recycle software licences on hardware being retired.
	Evidence:
(g) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset optimisation requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not recycle software licences on hardware being retired)
3=Compliant –
(Meets minimum requirements)
(The SAM solution partially recycles software licences on hardware being retired)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution recycles software licences on hardware being retired)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	11. ASSET SHARING AND REPORTING

	(a) The Asset Sharing and Reporting component of the SAM Turnkey solution must include predefined/canned/out-of-the-box reports which can be edited and customised.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not include predefined/canned/out-of-the-box reports which can be edited and customised)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially includes predefined/canned/out-of-the-box reports with limited editing and customisation)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution includes predefined/canned/out-of-the-box reports which can be edited and customised)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(b) The Asset Sharing and Reporting component of the SAM Turnkey solution must allow for customised reports to be created from scratch in a short period of time by a user without specialist training.
	Evidence:
(b) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow for customised reports to be created from scratch in a short period of time by a user without specialist training)
3=Compliant –
(Meets minimum requirements)
(The SAM solution partially allows for customised reports to be created from scratch in a short period of time by a user or requires specialist training)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows for customised reports to be created from scratch in a short period of time by a user without specialist training)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The Asset Sharing and Reporting component of the SAM Turnkey solution must allow reports to be scheduled.
	Evidence:
(c) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow reports to be scheduled)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution allows reports to be scheduled)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(d) The Asset Sharing and Reporting component of the SAM Turnkey solution must allow for advanced queries to be written and saved.
	Evidence:
(d) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow for advanced queries to be written and saved)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution allows for advanced queries to be written, but not saved)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows for advanced queries to be written and saved)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(e) The Asset Sharing and Reporting component of the SAM Turnkey solution must allow import of data from other domains (HR (ownership information), ERP (software procurement data), IT operations (CMDBs, app stores and service catalogues) and security).
	Evidence:
(e) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow the import of data from any of the mentioned domains (HR (ownership information), ERP (software procurement data), IT operations (CMDBs, app stores and service catalogues) and security))
3=Compliant – 
(Meets minimum requirements)
(The SAM solution only allows the import of data from some of the mentioned domains: (HR (ownership information), ERP (software procurement data), IT operations (CMDBs, app stores and service catalogues) and security), but not all of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows the import of data from all of the mentioned domains (HR (ownership information), ERP (software procurement data), IT operations (CMDBs, app stores and service catalogues) and security))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(f) The Asset Sharing and Reporting component of the SAM Turnkey solution must allow export of data in multiple formats (comma-separated value (CSV), hypertext mark-up language (HTML), Inline HTML, portable document format (PDF), Excel spreadsheet (XLS)) for use in other domains (IT operations (CMDBs, app stores and service catalogues) and security).
	Evidence:
(f) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow the export of data in any of the mentioned formats (comma-separated value (CSV), hypertext mark-up language (HTML), Inline HTML, portable document format (PDF), Excel spreadsheet (XLS)) for use in other domains (IT operations (CMDBs, app stores and service catalogues) and security))
3=Compliant – 
(Meets minimum requirements)
(The SAM solution only allows the export of data in some of the mentioned formats: (comma-separated value (CSV), hypertext mark-up language (HTML), Inline HTML, portable document format (PDF), Excel spreadsheet (XLS)) for use in other domains (IT operations (CMDBs, app stores and service catalogues) and security), but not all of them)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows the export of data in all of the mentioned formats (comma-separated value (CSV), hypertext mark-up language (HTML), Inline HTML, portable document format (PDF), Excel spreadsheet (XLS)) for use in other domains (IT operations (CMDBs, app stores and service catalogues) and security))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(g) The Asset Sharing and Reporting component of the SAM Turnkey solution must include an easy-to-understand dashboard that gives you the inventory detail at a glance and allows for customised alerting.
	Evidence:
(g) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not include an easy-to-understand dashboard that gives you the inventory detail at a glance and allow for customised alerting)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution provides limited customisation for reporting and dashboarding capability)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution includes an easy-to-understand dashboard that gives you the inventory detail at a glance and allows for customised alerting)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(h) The Asset Sharing and Reporting component of the SAM Turnkey solution must show the hierarchical relationships of assets, users, locations, departments, cost centres, contracts and licence status in a graphical way.
	Evidence:
(h) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not show the hierarchical relationships of assets, users, locations, departments, cost centres, contracts and licence status in a graphical way)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially shows the hierarchical relationships of assets, users, locations, departments, cost centres, contracts and licence status in a graphical way)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution shows the hierarchical relationships of assets, users, locations, departments, cost centres, contracts and licence status in a graphical way)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(i) The Asset Sharing and Reporting component of the SAM Turnkey solution must report on risk and software compliance status based on licences owned and deployed (risk/compliance prioritisation).
	Evidence:
(i) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not report on risk and software compliance status based on licences owned and deployed (risk/compliance prioritisation))
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially reports on risk and software compliance status based on licences owned and deployed (risk/compliance prioritisation))
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution reports on risk and software compliance status based on licences owned and deployed (risk/compliance prioritisation))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(j) The Asset Sharing and Reporting component of the SAM Turnkey solution must report by publisher on annual spend.
	Evidence:
(j) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not report by publisher on annual spend)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially reports by publisher on annual spend)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution reports by publisher on annual spend)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(k) The Asset Sharing and Reporting component of the SAM Turnkey solution must report on use (concurrent, average, peak, as well as tracking history).
	Evidence:
(k) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not report on use (concurrent, average, peak, as well as tracking history))
3=Compliant – 
(Meets minimum requirements)
(The SAM solution reports on only some of the following use (concurrent, average, peak, as well as tracking history), but not all)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution reports on use (concurrent, average, peak, as well as tracking history))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(l) The Asset Sharing and Reporting component of the SAM Turnkey solution must include data correlation and discrepancy reporting to identify missing assets.
	Evidence:
(l) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not include data correlation and discrepancy reporting to identify missing assets)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially includes data correlation and discrepancy reporting to identify missing assets)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution includes data correlation and discrepancy reporting to identify missing assets)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(m) The Asset Sharing and Reporting component of the SAM Turnkey solution must include reports for different teams and at different levels, taking into consideration the confidentiality of the data.
	Evidence:
(m) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the asset sharing and reporting requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not include reports for different teams and at different levels, taking into consideration the confidentiality of the data)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially includes reports for different teams and at different levels, taking into consideration the confidentiality of the data)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution includes reports for different teams and at different levels, taking into consideration the confidentiality of the data)





















	<provide unique reference to locate substantiating evidence in the bid response -Annex A, section 5.3>

	12. STANDARDS AND BEST PRACTICE FRAMEWORKS

	(a) The SAM Turnkey solution complies with the following standards and best practice frameworks: ISO/IEC 19770 Information Technology, Software Asset Management.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the standards and best practice frameworks requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not comply with the following standards and best practice frameworks: ISO/IEC 19770 Information Technology, Software Asset Management)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially complies with the following standards and best practice frameworks: ISO/IEC 19770 Information Technology, Software Asset Management)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution complies with the following standards and best practice frameworks: ISO/IEC 19770 Information Technology, Software Asset Management)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	13. USER INTERFACE

	(a) The SAM Turnkey solution must have single sign-on.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the user interface requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution cannot integrate with a single sign-on solution)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution can integrate with a single sign-on solution)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(b) The SAM Turnkey solution must have role-based access with the ability to customise roles.
	Evidence:
(b) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the user interface requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not have role-based access with the ability to customise roles)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution does not provide the ability to customise roles)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution has role-based access with the ability to customise roles)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The SAM Turnkey solution must have a single user interface for all components.
	Evidence:
(c) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the user interface requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not have a single user interface for all components)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution has a single user interface for all components)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(d) The SAM Turnkey solution must have a clear menu structure.
	Evidence:
(d) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the user interface requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not have a clear menu structure)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution has a clear menu structure)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(e) The SAM Turnkey solution must have the ability to add new fields, rename existing fields or make fields invisible/read-only.
	Evidence:
(e) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the user interface requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not have the ability to add new fields, rename existing fields or make fields invisible/read-only)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution has the partial ability to add new fields, rename existing fields or make fields invisible/read-only)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution has the ability to add new fields, rename existing fields or make fields invisible/read-only)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(f) The SAM Turnkey solution must allow for customisation of lists/tables/views in the GUI.
	Evidence:
(f) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the user interface requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not allow for customisation of lists/tables/views in the GUI)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially allows for customisation of lists/tables/views in the GUI)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution allows for customisation of lists/tables/views in the GUI)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(g) The SAM Turnkey solution must have an interactive help function (text, screen shots).
	Evidence:
(g) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the user interface requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not have an interactive help function (text, screen shots))
3=Compliant – 
(Meets minimum requirements)
(The SAM solution has an interactive help function (text, screen shots))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(h) The SAM Turnkey solution must have an audit trail.
	Evidence:
(h) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the user interface requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not have an audit trail)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution has an audit trail)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(i) The SAM Turnkey solution must have an embedded ITIL-based workflow engine, with an easy programming environment.
	Evidence:
(i) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the user interface requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not have an embedded ITIL-based workflow engine, with an easy programming environment)
3=Compliant – 
(Meets minimum requirements)
The SAM solution has an embedded non-ITIL-based workflow engine, with an easy programming environment)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution has an embedded ITIL-based workflow engine, with an easy programming environment)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	14. PRODUCT PERFORMANCE

	(a) The SAM Turnkey solution must not result in down time while data is being gathered.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the product performance requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does result in down time while data is being gathered)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution does not result in down time while data is being gathered, however it may influence performance)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution does not result in down time while data is being gathered)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(b) The SAM Turnkey solution must compress all data sent back to the server to minimise network overhead, especially during use tracking.
	Evidence:
(b) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the product performance requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not compress all data sent back to the server to minimise network overhead, especially during use tracking)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially compresses data sent back to the server to minimise network overhead, especially during use tracking)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution compresses all data sent back to the server to minimise network overhead, especially during use tracking)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	(c) The SAM Turnkey solution must automatically import and cleanse data from other inventory sources as part of the import process.
	Evidence:
(c) Provide the product specification brochure or architecture documentation indicating how the proposed product or solution complies with the product performance requirements.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does not automatically import and cleanse data from other inventory sources as part of the import process)
3=Compliant – 
(Meets minimum requirements)
(The SAM solution partially/manually imports and cleanses data from other inventory sources as part of the import process)
5=Exceeds Compliance – 
(Exceeds minimum requirements)
(The SAM solution automatically imports and cleanses data from other inventory sources as part of the import process)

	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	15. ADDITIONAL MODULES

	(a) Bidder must indicate whether additional modules are required for specific software vendors or additional functionalities (e.g. SAP, Kubernetes cloud, SaaS subscriptions).
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating what additional modules are required for specific software vendors or additional functionalities (e.g. SAP, Kubernetes cloud, SaaS subscriptions), together with the associated pricing.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The SAM solution does require additional modules for specific software vendors and additional functionalities (e.g. SAP, Kubernetes cloud, SaaS subscriptions))
3=Compliant – 
(Meets minimum requirements)
(The SAM solution does not require additional modules for specific software vendors and additional functionalities (e.g. SAP, Kubernetes cloud, SaaS subscriptions))
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>

	16. LICENSE TYPES

	(a) Bidder must indicate what license types are available.
	Evidence:
(a) Provide the product specification brochure or architecture documentation indicating what license types are available.
Evaluation:
0=Non-compliant – 
(Does not meet any requirement or no substantiation) 
(The bidder did not indicate what license types are available)
3=Compliant – 
(Meets minimum requirements)
(The bidder indicated what license types are available)
	<provide unique reference to locate substantiating evidence in the bid response – Annex A, section 5.3>



[bookmark: _Toc158538384]Special Conditions of Contract Verification (Stage 4)
(a) The successful bidder will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful bidder. However, SITA reserves the right to include or waive the condition in the signed contract.
(b) SITA reserves the right to:
(i) Negotiate the conditions; or
(ii) Automatically disqualify a bidder for not accepting these conditions; or
(iii) Award to multiple bidders; or
(iv) Not to award; or 
(v) To do a partial award.
(c) In the event that the bidder qualifies the proposal with own conditions and does not specifically withdraw such own conditions when called upon to do so, SITA will invoke the rights reserved in accordance with subsection 4.3. (b) above.
(d) The bidder confirms that the proposed solution does not have Red Hat as a solution component.

[bookmark: _Toc158538385]Special Conditions of Contract
Contracting Conditions
(a) Formal Contract - The bidder must enter into a formal written contract (agreement) with SITA.
(b) Right to Audit - SITA reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
Delivery Address
(a) The bidder must deliver the required products or services at as indicated in Section 2.2, Delivery Address
Scope of Work and Delivery Schedule
(a) The bidder is responsible to perform the work as outlined in the following Work Breakdown Structure (WBS):
[bookmark: _Toc147474211]Table 8: Work Breakdown Structure
	WBS
	Statement of Work
	Delivery Timeframe

	1. 
	Supply, install and configure a SAM solution (complete software solution, excluding hardware) on-premises in the SITA private cloud as a Software as a Service (SaaS), web-based solution within 4 months of the start of the contract. This includes installing beacons and agents.
	Within 4 months of signing the contract.

	2. 
	Provide licenses or subscription for 3500 devices.
	At the appropriate time, as per the implementation project schedule.

	3. 
	Provide maintenance on subscription or perpetual license (fixes, upgrades and patches) on the application, second- and third-level technical and functional support.
	For a period of 60 months, as defined in the requirements portion of the document.

	4. 
	Provide contractor services/support for the implemented solution to cater for specific integration requirements not included as part of standard maintenance, as well as delivering the SAM service to Government and providing advisory services for SAM as a discipline, different complex licensing models and license optimisation. (Cost of sales).
	For a period of 60 months, as per the professional services, as defined in the requirements portion of the document.

	5. 
	Provision of the additional growth (new licenses) that will be supported through individual proposals accepted by relevant clients and capital requirement business cases, which will be submitted in the 2023/2024 up to the 2027/2028 financial year. (Cost of sales).
	Co-termed with the end of the contract, subscribed to per year while in use, as defined in the requirements portion of the document.


Contracting Model
(a) The contracting model, with rationale, is provided in the table below:
[bookmark: _Toc147474212]Table 9: Contracting Model
	No
	Service 
	Contracting model
	Rationale

	1a
	Procure license base (Perpetual licenses)
	If the contracting module is perpetual, licenses will be procured at a list price that will entitle SITA perpetual use of the licenses and access to the system. Procuring a license base is only applicable to the perpetual model.
	Licenses are procured once-off and it allows perpetual ownership.

	1b
	License maintenance (Perpetual licenses)
	Lump sum per financial year for the SAM system and user licenses. 
	Licenses are required for 5 years. Payment will be made annually in the beginning of each year for license volumes in use for that year. Payment of maintenance entitles SITA to OSM support, version upgrades, and bug fixes on the perpetual licenses.

	2
	License subscription (Subscription licenses)
	Subscription is paid annually per license. If subscription is not paid, all use rights of the license expires.
	Payment of subscription entitles SITA to OSM support, version upgrades, and bug fixes on the subscription licenses.

	3
	Professional services
	Additional hours for development and support must be procured. The intention is to procure a total of 1665x5x5 = 41625 hours over the 5-year period for the duration of the contract and will be utilised as the need arises.

	The number of man hours can be accumulated if no specialised support is required and used in bulk on a specific development project. Payment is timesheet based and full utilisation of the hours is not guaranteed.

	4
	Growth
	The licenses required for this solution have been determined by projecting the possibility of existing customers requesting additional licences or new customers requesting the SITA SAM service.
	Growth as projected is for budgeting purposes only and does not constitute any guarantee of growth over the duration of this contract.



Services and Performance Metrics
(a) The bidder is responsible to provide the following services as specified in the Service 			Breakdown Structure (SBS):
[bookmark: _Toc147474213]Table 10: Service Breakdown Structure
	SBS
	Service Element
	Service Level

	1. 
	Call Centre
	8h x 5d, 07:30 – 16:30 (includes 1 hour for lunch)

	2. 
	Incident Response
	Maximum 2 hours (for all Critical, High, Medium and Low calls)
A response time of two (2) hour on all calls logged for support is to be adhered to (response time refers to the time that elapses from a call is logged with the supplier until receipt of the call is officially acknowledged, normally by providing a call reference number.

	3. 
	Incident Restore
	Critical = Maximum 8 hours
High = Maximum 16 hours
Medium = Maximum 24 hours
Low = Maximum 32 hours
A resolve time, as defined above, on all calls logged for support, is to be adhered to (resolve time refers to the time that elapses from a call is logged with the supplier until the call is resolved – resolve time includes response time).

	4. 
	SAM Solution
	99% Availability



Supplier Performance Reporting
(a) The bidder will report on a weekly basis to SITA/Client during the design, installation and implementation phase of the project; weekly written reports are to be presented to the SITA/Client on the progress of the preceding week, until installation process has been completed.
(b) The bidder will be required to attend a monthly SLA meeting.
(c) The bidder will be required to immediately escalate any risks or issues to the SLA meeting.
(d) The bidder is required to attend various Ad Hoc meetings, to be scheduled during the duration of the contract, as and when required. 
(e) The bidder will be required to prepare an Agenda and Minutes of Meetings for every meeting, according to SITA’s document management process, and they must be formally signed off.
(f) The bidder will be required to submit monthly progress reports, according to SITA’s document management process, and they must be formally signed off.
(g) The bidder is required to generate regular reports as outputs during the maintenance and support cycle within the following service levels (the report type will drive the service level agreement; definition of the content of each report type will be finalised at the time of concluding the contracted service level agreement).
(h) Performance reviews as per signed SLA (Performance Metrix) below:
[bookmark: _Toc147474214]Table 11: SLA (Performance Matrix)
i. LICENSE MAINTENANCE/SUBSCRIPTION
	Maintenance

	Keep system operating according to base licences
	Trouble shooting / investigation
	Implement standard system upgrades
	Identify root cause
	Apply standard OEM suggested patch or fix existing base 
	Implement 
permanent fix

	Service level related as per requirements
	Negotiated time lines


ii. PROFESSIONAL SERVICES
	Maintenance
	Support

	Keep system operating according to baseline 
	Trouble shooting / investigation
	Identify root cause
	OEM to develop a patch or Custom development to be done in system by vendor to be approved by OEM
	Apply standard OEM suggested patch or fix existing base 
	Implement 
Permanent fix



Certification, Expertise and Qualification
(a) The bidder certifies that:
(i) it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the Statement of Work or Service Definition
(ii) it is committed to provide the Products or Services; and
(iii) perform all obligations detailed herein without any interruption to the Customer
(iv) it has been certified for the Products and Services required
(b) The bidder must provide the services in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations performing services similar to the services;
(c) The bidder must perform the services in the most cost-effective manner, consistent with the level of quality and performance as defined in Statement of Work or Service Definition;
(d) Original Equipment Manufacturer (OEM) or Original Software Manufacturer (OSM) work. The bidder must ensure that work or service is performed by a person who is certified by Original Equipment Manufacturer or Original Software Manufacturer.
(e) The bidder must utilise at least two (2) technical employees, who are OEM/OSM system enterprise certified, for the entire period of the contract.
Logistical Conditions
(a) Hours of Work  
(i) Office hours are defined as business working hours of the customer and is Mondays to Fridays between 07:30 and 16:00
(ii) After hours of the customer during week days are from16:00 to 07:30
(iii) All mission critical sites will be managed on a 24 x 7 x 365 basis 
(b) Client environment
(i) In the event that SITA grants the bidder permission to access SITA's Environment, including hardware, software, internet facilities, data, telecommunication facilities and/or network facilities remotely, the bidder must adhere to SITA's relevant policies and procedures (which policy and procedures are available to the bidder on request) or in the absence of such policy and procedures, in terms of, best industry practice.
(c) Tools of Trade
(i) The bidder is expected to use its own resources (cell phone, laptops etc) to communicate with its own offices or outside of the SITA/Client buildings, including all tools and equipment to render the services effectively.
(d) On-site and Remote Support
(i) The bidder must give off-site and remote support, and only when off-site support is not sufficient, then on-site support will be required, upon approval by SITA representative. 
(e) Support and Help Desk
(i) The bidder must provide a helpdesk facility that will enable SITA to log a call when required.
(ii) The helpdesk must be available 8h x 5d, from 7:30 until 16:30, from Monday to Friday (includes 1 hour for lunch).
(iii) The response time (mttr) for all calls must be a maximum of 2 hours.
(iv) The resolve time (MTTR) must be 8 hours, 16 hours, 24, hours and 32 hours for Critical, High, Medium and Low priority calls respectively.
(v) A dedicated number must be provided for logging the calls.
Regulatory, Quality and Standards
(a) The bidder must for the duration of the contract, ensure compliance with the Protection of Personal Information Act (POPIA).
(b) The bidder must for the duration of the contract, ensure compliance with the Quality Management standard, ISO 9001.
(c) The bidder must for the duration of the contract, ensure compliance with the Information Security standard, ISO27001.
(d) The bidder must for the duration of the contract, ensure compliance with the IT Asset Management standard, 19770-1.
Personnel Security Clearance
(a) The bidder personnel who are required to work with GOVERNMENT CLASSIFIED information or access government RESTRICTED areas, must be a South African Citizen and must have a valid South African security clearance or must apply within 30 days of the signed contract for a security clearance to the level of CONFIDENTIAL at the expense of the bidder from the South African State Security Agency or duly authorised Personnel Security Vetting entity of SA Government.
(b) The bidder must ensure that the security clearances of all personnel involved in the Contract, remains valid for the period of the contract.
(c) As an interim, an oath of secrecy must be signed by the technician /resources, on condition that proof is supplied that the submission is made for a security clearance of confidential.
Confidentiality and non -disclosure conditions
(a) The bidder, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information
(b) Confidential Information means any information or data, irrespective of the form or medium in which it may be stored, which is not in the public domain and which becomes available or accessible to a Party as a consequence of this Contract, including information or data which is prohibited from disclosure by virtue of:
(i) the Promotion of Access to Information Act, 2000 (Act no. 2 of 2000);
(ii) being clearly marked "Confidential" and which is provided by one Party to another Party in terms of this Contract;
(iii) being information or data, which one Party provides to another Party or to which a Party has access because of Services provided in terms of this Contract and in which a Party would have a reasonable expectation of confidentiality;
(iv) being information provided by one Party to another Party in the course of contractual or other negotiations, which could reasonably be expected to prejudice the right of the non-disclosing Party;
(v) being information, the disclosure of which could reasonably be expected to endanger a life or physical security of a person;
(vi) being technical, scientific, commercial, financial and market-related information, know-how and trade secrets of a Party;
(vii) being financial, commercial, scientific or technical information, other than trade secrets, of a Party, the disclosure of which would be likely to cause harm to the commercial or financial interests of a non-disclosing Party; and
(viii) being information supplied by a Party in confidence, the disclosure of which could reasonably be expected either to put the Party at a disadvantage in contractual or other negotiations or to prejudice the Party in commercial competition; or
(ix) information the disclosure of which would be likely to prejudice or impair the safety and security of a building, structure or system, including, but not limited to, a computer or communication system; a means of transport; or any other property; or a person; methods, systems, plans or procedures for the protection of an individual in accordance with a witness protection scheme; the safety of the public or any part of the public; or the security of property; information the disclosure of which could reasonably be expected to cause prejudice to the defence of the Republic; security of the Republic; or international relations of the Republic; or plans, designs, drawings, functional and technical requirements and specifications of a Party, but must not include information which has been made automatically available, in terms of the Promotion of Access to Information Act, 2000; and information which a Party has a statutory or common law duty to disclose or in respect of which there is no reasonable expectation of privacy or confidentiality;
(c) Notwithstanding the provisions of this Contract, no Party is entitled to disclose Confidential Information, except where required to do so in terms of a law, without the prior written consent of any other Party having an interest in the disclosure;
(d) Where a Party discloses Confidential Information which materially damages or could materially damage another Party, the disclosing Party must submit all facts related to the disclosure in writing to the other Party, who must submit information related to such actual or potential material damage to be resolved as a dispute;
(e) Parties may not, except to the extent that a Party is legally required to make a public statement, make any public statement or issue a press release which could affect another Party, without first submitting a written copy of the proposed public statement or press release to the other Party and obtaining the other Party's prior written approval for such public statement or press release, which consent must not unreasonably be withheld.
Guarantee and warranties
(a) The bidder confirms that:
(i) The warranty of goods supplied under this contract remains valid for the duration of the contract after the goods were delivered, installed and commissioned with a sign off, including the client’s signature
(ii) as at Commencement Date, it has the rights, title and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever;
(iii) the Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period;
(iv) during the Warranty period any defective item or part component of the Product be repaired or replaced within 3 (three) days after receiving a written notice from SITA;
(v) the Products is maintained during its Warranty Period at no expense to SITA; 
(vi) the Product possesses all material functions and features required for SITA’s Operational Requirements;
(vii) the Product remains connected or Service is continued during the term of the Contract;
(viii) all third-party warranties that the bidder receives in connection with the Products including the corresponding software and the benefits of all such warranties are ceded to SITA without reducing or limiting the bidder’s obligations under the Contract;
(ix) no actions, suits, or proceedings, pending or threatened against it or any of its third-party suppliers or sub-contractors that have a material adverse effect on the bidder’s ability to fulfil its obligations under the Contract exist;  
(x) SITA is notified immediately if it becomes aware of any action, suit, or proceeding, pending or threatened to have a material adverse effect on the bidder’s ability to fulfil the obligations under the Contract;
(xi) any Product sold to SITA after the Commencement Date of the Contract remains free from any lien, pledge, encumbrance or security interest;
(xii) SITA’s use of the Product and Manuals supplied in connection with the Contract does not infringe any Intellectual Property Rights of any third party; 
(xiii) the information disclosed to SITA does not contain any trade secrets of any third party, unless disclosure is permitted by such third party;
(xiv) it is financially capable of fulfilling all requirements of the Contract and that the bidder is a validly organized entity that has the authority to enter into the Contract; 
(xv) it is not prohibited by any loan, contract, financing arrangement, trade covenant, or similar restriction from entering into the Contract;
(xvi) the prices, charges and fees to SITA as contained in the Contract are at least as favourable as those offered by the bidder to any of its other customers that are of the same or similar standing and situation as SITA; and
(xvii) any misrepresentation by the bidder amounts to a breach of Contract. 
Intellectual Property Rights
(a) SITA retains all Intellectual Property Rights in and to SITA's Intellectual Property. As of the Effective Date, the bidder is granted a non-exclusive license, for the continued duration of this Contract, to perform any lawful act including the right to use, copy, maintain, modify, enhance and create derivative works of SITA's Intellectual Property for the sole purpose of providing the Products or Services to SITA pursuant to this Contract; provided that the bidder must not be permitted to use SITA's Intellectual Property for the benefit of any entities other than SITA without the written consent of SITA, which consent may be withheld in SITA's sole and absolute discretion. Except as otherwise requested or approved by SITA, which approval is in SITA's sole and absolute discretion, the bidder must cease all use of SITA's Intellectual Property, at of the earliest of:
(i) termination or expiration date of this Contract; 
(ii) the date of completion of the Services; and 
(iii) the date of rendering of the last of the Deliverables
(b) If so required by SITA, the bidder must certify in writing to SITA that it has either returned all SITA Intellectual Property to SITA or destroyed or deleted all other SITA Intellectual Property in its possession or under its control
(c) SITA, at all times, owns all Intellectual Property Rights in and to all Bespoke Intellectual Property. 
(d) Save for the license granted in terms of this Contract, the bidder retains all Intellectual Property Rights in and to the bidder’s pre-existing Intellectual Property that is used or supplied in connection with the Products or Services
(e) Provide SITA with the compliant Occupational Health and Safety File (required on site for period of installation and proof of compliance).
General
(a) The bidder will be bound by Government Procurement: General Conditions of Contract.
(b) (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the bidder. However, SITA reserves the right to include or waive the condition in the signed contract.
Counter Conditions
(a) Bidders’ attention is drawn to the fact that amendments to any of the Bid Conditions or setting of counter conditions by bidders may result in the invalidation of such bids.
Fronting
(a) The SITA supports the spirit of Broad Based Black Economic Empowerment and recognizes that real empowerment can only be achieved through individuals and businesses conducting themselves in accordance with the Constitution and in an honest, fair, equitable, transparent and legally compliant manner. Against this background the SITA will not condone any form of fronting.
(b) The SITA, in ensuring that bidders conduct themselves in an honest manner will, as part of the bid evaluation processes, conduct or initiate the necessary enquiries/investigations to determine the accuracy of the representation made in bid documents. Should any of the fronting indicators as contained in the Guidelines on Complex Structures and Transactions and Fronting, issued by the Department of Trade and Industry, be established during such enquiry/investigation, the onus will be on the bidder / contractor to prove that fronting does not exist. Failure to do so within a period of 14 days from date of notification may invalidate the bid / contract and may also result in the restriction of the bidder/contractor to conduct business with the public sector for a period not exceeding ten (10) years, in addition to any other remedies SITA may have against the bidder/contractor concerned.
Business Continuity and Disaster Recovery Plans
(a) The bidder confirms that they have written business continuity and disaster recovery plans that define the roles, responsibilities and procedures necessary to ensure that the required services under this bid specification is in place and will be maintained continuously in the event of a disruption to the bidder’s operations, regardless of the cause of the disruption.
Supplier Due Diligence
(a) SITA reserves the right to conduct supplier due diligence prior to final award or at any time during the Contract period and this may include pre-announced / non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.
Sub-Contracting as a condition of tender
(a) SITA, in terms of the SITA Preferential Policy (PPP), has an obligation to advance designated groups which includes black SMMEs (i.e. Exempted Micro Enterprises (EME) and Qualifying Small Enterprises (QSE) for the supply of certain ICT goods or services where feasible to subcontract for a contract above R50m, an organ of state must apply sub-contracting to advance designated groups.

Note: 
(1) The bid is subject to subcontracting on the professional services component.
(2) The feasibly of subcontracting as well as the exact percentage subcontracting will be agreed by the parties during the contracting stage.
Preference Goal Requirements conditions
(a) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(b) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(c) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report indicating progress against the Bidder’s Preferential commitments within 30 days of the yearly anniversary of the contract.
(d) Bidders need to keep auditable substantive records / evidence and upon request by SITA must be made available for audit and, or due diligence purposes.
(e) SITA reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
(f) SITA reserves the right to verify information / evidence provided by the Bidder.
(g) SITA reserves the right to introduce a penalty of 1% of the overall annual year spent by SITA for the prior year if the Bidder fails to comply to paragraphs (a), (b) and (c) above.
Payment Condition
Payment for the growth component of the SAM solution licences will be based on the principle of “pay-per-use”. Refer to the Contracting Model in the Special Conditions of Contract section.
[bookmark: _Toc106894479][bookmark: _Toc158538386]Declaration of compliance and acceptance SCC
I (we), the bidder hereby declare that I (we) accept ALL the Special Conditions of Contract as specified in par 4.3.1 above and shall comply with all stated obligations:
Name of Bidder: _____________________________	Signature: _________________________

Date: ______________
[bookmark: _Toc158538387]Costing and Preference Points Evaluation (Stage 5)
[bookmark: _Toc158538388]Costing and Preference Evaluation
(1) In terms of the SITA Preferential Procurement Policy (PPP), the following preference point system is applicable for this Bid:
(a) the 80/20 system (80 Price, 20 Specific Goals) for requirements with a Rand value of up to R50 000 000 (all applicable taxes included); or 
(b) the 90/10 system (90 Price and 10 Specific Goals) for requirements with a Rand value above R50 000 000 (all applicable taxes included).
(2) The Bidder must complete either the 80/20 or 90/10 preference point system based on the offer submitted by the Bidder and submit proof of documentation required in terms of this tender.
(3) SITA reserve the right to apply either the 80/20, or 90/10 preference point system based on the following conditions:
(a) If the lowest acceptable bid price is up to and including R50 000 000 (all applicable taxes included) then the 80/20 preferential point system will apply to all acceptable bids; or
(b) If the lowest acceptable bid price is above R50 000 000 (all applicable taxes included) then the 90/10 preferential point system will apply to all acceptable bids;
(4) Points will be allocated for each of the Preferential Goal Requirements for this tender as  indicated in table 12, dependant on paragraphs (2) and (3) above.
(5) The maximum points for this tender will be allocated as follows, subject to paragraph 4 above.
(6) Points for this tender shall be awarded for: 
0. Price; and
0. Preference points for specific goals.
						Table 12: Points allocation
	Description
	Points
Table 14A
	Points
Table 14B

	Price
	80
	90

	Preference points for specific goals
	20
	10

	Total points for Price and preference points for specific goals
	100
	100



[bookmark: _Toc158538389]Costing and Pricing Conditions
(a) South African Pricing – 
The total price must be VAT inclusive and be quoted in South African Rand (ZAR).
(b) Total Price
(i) All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the bidder.
(ii) All additional costs as well as cost of delivery, labour, S&T, overtime, etc. must be included in this bid.
(iii) All services, accessories, upgrades and options required by the solution or specified by the client must be included in the quoted price. If not included, bidders will be required to supply these accessories at no cost to the client.
(iv) SITA reserves the right to negotiate pricing with the successful bidder prior to the award as well as envisaged quantities
(c) Time and Material
(i) Time and Material Quotations will not form part of the total bid price.  It will be based on an ad-hoc basis as and when required by the client.
(d) These conditions will form part of the Contract between SITA and the bidder. However, SITA reserves the right to include or waive the condition in the Contract.
(e) The bidder must complete the declaration of acceptance as per par 4.5 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 

[bookmark: _Toc158538390]Bid Pricing Schedule
(a) Bidders must complete the bid pricing schedule in the Excel spreadsheet format provided and include this as part their submission.
[bookmark: _Toc158538391]NOTE: The bidder is required to complete either of the following:
(i) [bookmark: _Toc158538392]Pricing Response 01: The SAM Perpetual Pricing Response Sheet: 
(1) 01 Pricing Schedule;
(2) 02 Disc Model and Pricing Principle;
(3) 03 Maintenance Component (B+G);
(4) 04 New Licenses (B+G);
(5) 05 Professional Services.
OR
(ii) [bookmark: _Toc158538393]Pricing Response 02: The SAM Subscription Pricing Response spreadsheet. 
(1) 01 Pricing Schedule;
(2) 02 Disc Model and Pricing Principle;
(3) 03 Base Component;
(4) 04 Growth Component;
(5) 05 Professional Services.

(b) NB: Refer to the SAM Pricing Response spreadsheets (subscription and perpetual) to understand the discount model and pricing principle and the rules to be applied when doing the costing, especially of the growth component. 

NOTE:		 Bidders should indicate which option they are responding to (subscription or perpetual) as part of their submission. Failure to indicate an option will lead to a disqualification.
Bidders can only choose one (1) option (subscription or perpetual). Bidders which provides both (subscription or perpetual options) will be disqualified.
[bookmark: _Toc72441262][bookmark: _Toc80563735][bookmark: _Toc158538394]Rate of Exchange Pricing Information
Provide the TOTAL BID PRICE for the duration of Contract and clearly indicate the Local Price and Foreign Price, where –
a) Local Price means the portion of the TOTAL price that is NOT dependent on the Foreign Rate of Exchange (ROE) and;
b) Foreign Price means the portion of the TOTAL price that is dependent on the Foreign Rate of Exchange (ROE).
c) Exchange Rate means the ROE (ZA Rand vs foreign currency) as determined at time of bid.
[bookmark: _Toc435315931][bookmark: _Toc158538395] Bid Exchange Rate Conditions
The bidders must use the exchange rate provided below to enable SITA to compare the prices provided by using the same exchange rate:
	Foreign currency
	South African Rand (ZAR) exchange rate 

	1 US Dollar
	R19,01

	1 Euro
	R20,50

	1 Pound
	R24,01



Note (1):
The ROE indicated above is to ensure a competitive bidding process.

Note (2):
The ROE will be fluctuating. The details of the ROE fluctuation will be negotiated during the contracting stage.

[bookmark: _Toc435315930][bookmark: _Ref455338328][bookmark: _Ref455597629][bookmark: _Toc127119463][bookmark: _Toc158538396]Declaration of Acceptance
	
	ACCEPT ALL
	DO NOT ACCEPT ALL

	1. The bidder declares to ACCEPT ALL the Costing and Pricing conditions as specified in par 4.4.2 above by indicating with an “X” in the “ACCEPT ALL” column, or
1. The bidder declares to NOT ACCEPT ALL the Costing and Pricing Conditions as specified in par 4.4.2 above by - 
(a) Indicating with an “X” in the “DO NOT ACCEPT ALL” column, and;
(b) Provide reason and proposal for each of the condition not accepted. 
	
	

	Comments by bidder:
Provide the condition reference, the reasons for not accepting the condition.




[bookmark: _Toc158538397]Preference Requirements
(a) The bidder must complete in full all the PREFERENCE requirements.
(b) Allocation of points per requirements: The points allocation of bidders’ responses to the requirements will be determined by the completeness, relevance and accuracy of substantiating evidence.
(c) Points will be allocated for each PREFERENCE requirement as per the criteria set in tables 14A, or 14B, based on the offer submitted by the Bidder.
(d) The bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, SITA reserves the right to treat substantiation evidence that cannot be located in the bid response, as “NOT COMPLY”. The evidence needs to be attached to Annex A.
(e) Preference Goal Requirements
(i) The Bidder must complete either the 90/10 or 80/20 preference point system based on the offer submitted by the Bidder and submit proof or documentation required in terms of this tender.
(ii) The specific Preferential Goal Requirements for this tender is indicated in table 13 below.
(iii) The Bidder must indicate their commitment to claim points for each of the preference points by signing at par 4.5 in the Invitation to Bid document.
(iv) Failure on the part of a bidder to submit proof or documentation required or to comply to paragraph (d) above in terms of this tender to claim preference points for the Preference Goal Requirements for this tender, will be interpreted to mean that preference points are not claimed.
(v) The Bidder’s commitment for the Preference Goal Requirements in this tender will be legally binding and the Bidder needs to perform against their commitment for the duration of the contract which will form part of the Contractual Agreement.
(vi) The Bidder must sustain, or improve the company’s BBBEE Level for the duration of the contact which will form part of the Contractual Agreement.
(vii) Performance of Preference Goal Requirements will be determined annually. Bidders must submit their Preference status report to SITA indicating progress against the Bidder’s Preferential commitments within 30 days after each quarter from the commencement date of the contract.
(viii) Bidders need to keep auditable substantive records / evidence and upon request by SITA must be made available for audit and, or due diligence purposes.
(ix) SITA reserves the right to require from a Bidder, either before a bid is adjudicated or at any time subsequently, to substantiate any claim with regards to preferences, in any manner required by SITA.
(x) SITA reserves the right to verify information / evidence provided by the Bidder.
(xi) SITA reserves the right to introduce a penalty of 1% of the overall annual year spent by SITA for the prior year if the Bidder fails to comply to paragraphs (v), (vi)and (vii) above.

Table 13: Preference Goal Requirements (Specific Goals)
	Preference Goal Requirement #
	Preferential Goal Requirements
	Preferential Goal Requirements 

	
	Preferential Goal Requirements allocated for this tender
	
Substantiating evidence and evidence reference to be completed by bidder. 
Evaluation per requirement: Each requirement indicated in the table below must be completed and points will be allocated based on the evidence required below 
	Evidence Reference

	
	B-BBEE Requirements
	 

	1)
	B-BBEE Requirements
Promotion of Transformational Objectives.
	
Evidence:
The Bidder must provide a copy of relevant evidence for the Preferential Goal points which the Bidder qualifies for. 

Points allocation:
Points will be allocated for bidders that meets the requirements as indicated in either table 14A, or 14B in section 4.6.
	<provide unique reference to locate the substantiating evidence in the bid response – Annex A, section 5.4>



Table 14A: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (90/10) system)
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	 
	 
	Ownership of at least 51% of People who are:
	
	

	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	Local Entity
	EME/QSEs
	Woman Owned
	Youth Owned
	Owned by People living with disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)

	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	(G)
	

	1
	Level 1
	0
	2
	4
	3
	1
	10
	

	2
	Level 1
	0
	2
	4
	3
	0
	9
	

	3
	Level 1
	0
	2
	4
	0
	0
	6
	

	4
	Level 2 and 3
	0
	1
	2
	1
	1
	5
	

	5
	Level 2 and 3
	0
	1
	2
	1
	0
	4
	

	6
	Level 2 and 3
	0
	1
	2
	0
	0
	3
	

	7
	Level 4 and 5
	0
	0,5
	1
	0,5
	0,5
	2,5
	

	8
	Level 4 and 5
	0
	0,5
	1
	0,5
	0
	2
	

	9
	Level 4 and 5
	0
	0,5
	1
	0
	0
	1,5
	

	10
	Level 6
	0
	0
	0
	0
	0
	0
	

	11
	Level 7
	0
	0
	0
	0
	0
	0
	

	12
	Level 8
	0
	0
	0
	0
	0
	0
	

	13
	Non-Contributor
	0
	0
	0
	0
	0
	0
	

	Total Maximum Score Allocation:
	
	10
	
	
	
	
	

	G= A+B+C+D+E+F


	


Table 14B: B-BBEE Points as part of the Preference Goal requirements (Preferential Goal Requirements for (80/20) system)
Note: Bidder to select the section for points they wish to claim (Mark as Y=Yes) in the table below.
	
	
	 
	 
	Ownership of at least 51% of People who are:
	
	

	Reference #
	Contributor Level as defined in the Broad-Based Black Economic Empowerment Act
	Local Entity
	EME/QSEs
	Woman Owned
	Youth Owned
	Owned by People living with disabilities
	Score
	Bidder to select the section for points they wish to claim
(Mark as Y= Yes)

	 
	(A)
	(B)
	(C)
	(D)
	(E)
	(F)
	(G)
	

	1
	Level 1
	0
	4
	8
	6
	2
	20
	

	2
	Level 1
	0
	4
	8
	6
	0
	18
	

	3
	Level 1
	0
	4
	8
	0
	0
	12
	

	4
	Level 2 and 3
	0
	2
	4
	2
	2
	10
	

	5
	Level 2 and 3
	0
	2
	4
	2
	0
	8
	

	6
	Level 2 and 3
	0
	2
	4
	0
	0
	6
	

	7
	Level 4 and 5
	0
	1
	2
	1
	1
	5
	

	8
	Level 4 and 5
	0
	1
	2
	1
	0
	4
	

	9
	Level 4 and 5
	0
	1
	2
	0
	0
	3
	

	10
	Level 6
	0
	0
	0
	0
	0
	0
	

	11
	Level 7
	0
	0
	0
	0
	0
	0
	

	12
	Level 8
	0
	0
	0
	0
	0
	0
	

	13
	Non-Contributor
	0
	0
	0
	0
	0
	0
	

	Total Maximum Score Allocation:
	
	20
	
	
	
	
	

	G= A+B+C+D+E+F
	



[bookmark: _Toc150714313][bookmark: _Toc150718802][bookmark: _Toc150720547][bookmark: _Toc150720666][bookmark: _Toc150714314][bookmark: _Toc150718803][bookmark: _Toc150720548][bookmark: _Toc150720667][bookmark: _Toc150714315][bookmark: _Toc150718804][bookmark: _Toc150720549][bookmark: _Toc150720668][bookmark: _Toc150714316][bookmark: _Toc150718805][bookmark: _Toc150720550][bookmark: _Toc150720669][bookmark: _Toc150714317][bookmark: _Toc150718806][bookmark: _Toc150720551][bookmark: _Toc150720670][bookmark: _Toc150714318][bookmark: _Toc150718807][bookmark: _Toc150720552][bookmark: _Toc150720671][bookmark: _Toc150714319][bookmark: _Toc150718808][bookmark: _Toc150720553][bookmark: _Toc150720672][bookmark: _Toc150714320][bookmark: _Toc150718809][bookmark: _Toc150720554][bookmark: _Toc150720673][bookmark: _Toc150714321][bookmark: _Toc150718810][bookmark: _Toc150720555][bookmark: _Toc150720674][bookmark: _Toc150714322][bookmark: _Toc150718811][bookmark: _Toc150720556][bookmark: _Toc150720675][bookmark: _Toc150714323][bookmark: _Toc150718812][bookmark: _Toc150720557][bookmark: _Toc150720676][bookmark: _Toc150714324][bookmark: _Toc150718813][bookmark: _Toc150720558][bookmark: _Toc150720677][bookmark: _Toc150714325][bookmark: _Toc150718814][bookmark: _Toc150720559][bookmark: _Toc150720678][bookmark: _Toc150714326][bookmark: _Toc150718815][bookmark: _Toc150720560][bookmark: _Toc150720679][bookmark: _Toc150714327][bookmark: _Toc150718816][bookmark: _Toc150720561][bookmark: _Toc150720680][bookmark: _Toc150714328][bookmark: _Toc150718817][bookmark: _Toc150720562][bookmark: _Toc150720681][bookmark: _Toc150714329][bookmark: _Toc150718818][bookmark: _Toc150720563][bookmark: _Toc150720682][bookmark: _Toc150714330][bookmark: _Toc150718819][bookmark: _Toc150720564][bookmark: _Toc150720683][bookmark: _Toc150714331][bookmark: _Toc150718820][bookmark: _Toc150720565][bookmark: _Toc150720684][bookmark: _Toc158538398]Bidder substantiating evidence
[bookmark: _Toc158538399]Technical Mandatory Requirement Evidence
[bookmark: _Toc158538400]Bidder Certification / Affiliation Requirements
Attach a copy of valid documentation (certificate, letter, or license) as proof that the bidder is the OEM/OSM, or an accredited partner of the OEM/OSM, for the proposed SAM solution here.
Note (1): 
SITA reserves the right to verify information provided.

[bookmark: _Toc127123852][bookmark: _Toc158538401]Third Party Risk Management Assessment
The Bidder must comply with the Third-Party Risk Management Assessment requirement by completing All the questions in ANNEX B and attach it here.
Note (1): 
SITA reserves the right to verify information provided.

Note (2):
Failing to complete all the questions, or not Accepting the Declaration of Acceptance above will result in disqualification.

[bookmark: _Toc158538402]Functionality Requirements Evidence
The bidder must attach the substantive evidence for the Technical Functionality Requirements as indicated in section 4.2.3 here.
[bookmark: _Toc147474215]Table 15: Technical Functionality Requirement evidence
	TECHNICAL FUNCTIONALITY REQUIREMENTS
	Substantiation reference
(to be completed by bidder)

	1(a)
	Complete table below, noting that:
the project end-date must be current or not older than 5 years from date this bid is advertised; and
the scope of work must be related.

NOTE (1): 
SITA reserves the right to verify information provided.

Table 15: References – No reference letter is required, however all information in the table must be completed, especially the number of licenses and dates of the projects. All references may be verified; therefore, it is the bidder’s responsibility to ensure that the customer references are valid and that responses are received.
	No
	Customer Company Name 
	Customer Reference Person Name, Tel and/or Email
	Project Scope of Work 
	Project Start and End-date

	1
	<Company name>

	<Person Name>
<Tel> and/or <email>
	<SAM Solution scope>
<Number of Software Licenses in the estate>
	Start Date:
End Date:

	2
	<Company name>

	<Person Name>
<Tel> and/or
<email>
	<SAM Solution scope>
<Number of Software Licenses in the estate>
	Start Date:
End Date:




	1(b)
	

	2(a)
	

	2(b)
	

	2(c)
	

	2(d)
	

	3(a)
	

	3(b)
	

	3(c)
	

	3(d)
	

	3(e)
	

	3(f)
	

	3(g)
	

	3(h)
	

	3(i)
	

	3(j)
	

	4(a)
	

	4(b)
	

	4(c)
	

	4(d)
	

	4(e)
	

	4(f)
	

	5(a)
	

	5(b)
	

	5(c)
	

	5(d)
	

	6(a)
	

	6(b)
	

	6(c)
	

	6(d)
	

	7(a)
	

	7(b)
	

	7(c)
	

	7(d)
	

	7(e)
	

	7(f)
	

	7(g)
	

	7(h)
	

	7(i)
	

	8(a)
	

	8(b)
	

	8(c)
	

	8(d)
	

	8(e)
	

	8(f)
	

	9(a)
	

	9(b)
	

	9(c)
	

	9(d)
	

	9(e)
	

	9(f)
	

	9(g)
	

	9(h)
	

	9(i)
	

	9(j)
	

	9(k)
	

	9(l)
	

	9(m)
	

	9(n)
	

	10(a)
	

	10(b)
	

	10(c)
	

	10(d)
	

	10(e)
	

	10(f)
	

	10(g)
	

	11(a)
	

	11(b)
	

	11(c)
	

	11(d)
	

	11(e)
	

	11(f)
	

	11(g)
	

	11(h)
	

	11(i)
	

	11(j)
	

	11(k)
	

	11(l)
	

	11(m)
	

	12(a)
	

	13(a)
	

	13(b)
	

	13(c)
	

	13(d)
	

	13(e)
	

	13(f)
	

	13(g)
	

	13(h)
	

	13(i)
	

	14(a)
	

	14(b)
	

	14(c)
	

	15(a)
	

	16(a)
	


[bookmark: _Toc150718827][bookmark: _Toc150718828]
[bookmark: _Toc158538403]Preference Points Preferential Goals Evidence
The Bidder must:
(a) Preference Goal Requirements: 
(i) The Bidder must complete either the 90/10 or 80/20 preference point system based on the offer submitted by the Bidder and submit proof or documentation required in terms of this tender and attach it here.
(ii) Bidder to select the section for points they wish to claim (Mark as Y=Yes) in either tables 14A or 14B in section 4.6, Dependant on which preference system the Bidder selects; and
(iii) The Bidder must provide a copy of relevant evidence for the Preferential Goal points which the Bidder qualifies for as set out in table 14 A, or 14B in section 4.6 and attach it here.
and,
(b) Indicate their commitment to claim points for each of the preference points by signing at par 4.5 in the Invitation to Bid document.
Note (1):
Failure on the part of a bidder to comply to paragraphs (a) and (b) above, will be interpreted to mean that preference points are not claimed.




[bookmark: _Toc150718831][bookmark: _Toc150720572][bookmark: _Toc150720691][bookmark: _Toc150718832][bookmark: _Toc150720573][bookmark: _Toc150720692][bookmark: _Toc150718833][bookmark: _Toc150720574][bookmark: _Toc150720693][bookmark: _Toc150718834][bookmark: _Toc150720575][bookmark: _Toc150720694][bookmark: _Toc150718841][bookmark: _Toc150720582][bookmark: _Toc150720701][bookmark: _Toc150718875][bookmark: _Toc150720616][bookmark: _Toc150720735][bookmark: _Toc158538404]THIRD-PARTY RISK MANAGEMENT (TPRM) ASSESSMENT
[bookmark: _Toc158538405]Instructions
(a) In terms of the approved SITA Third-Party Risk Management Framework, all Bidders responding to this bid must complete the following section by answering ALL the questions. 
(b) By completing the Third-Party Risk Management Assessment the Bidder agrees to provide all reasonable supporting documentation when requested to do so, as well as during contract finalisation as this is a pre-award condition of this bid.
(c) Any risk identified during the assessment process will have to be mitigated and/or remediated before or during the contract finalisation phase. A detailed mitigation plan, that is acceptable to SITA, may also be required.   
(d) Supplier due diligence, as contained in the Special Conditions of Contract, is also applicable to this Third-Party Risk Management process. 
(e) The following 6 (six) risk elements will be assessed:
(i) Company risk: 10 questions;
(ii) Financial risk: 6 questions;
(iii) Operational risk: 8 questions; 
(iv) Governance and compliance risk: 6 questions; 
(v) Information security and privacy risk: 7 questions;
(vi) Reputational risk: 6 questions. 
[bookmark: _Toc158538406]Evaluation Criteria
[bookmark: _Toc158538407]Company risk
(a) Questions 2, 3, 6, 8, 9, 10: 
	Evaluation criteria 
	Score

	Yes
	0

	Partially meet requirements
	0.5

	No 
	1



(b) Questions 1, 4, 5:
	Evaluation criteria 
	Score

	Yes
	1

	Partially meet requirements
	0.5

	No
	0



(c) Question 7:
	Evaluation criteria 
	Score

	Yes, actively operating for more than 5 years 
	1

	2-5 Years actively operating 
	0.5

	No, actively operating for less than 2 years 
	0



[bookmark: _Toc158538408]All questions for all other risk elements: 
	Evaluation criteria 
	Score

	Yes
	1

	Partially meet requirements
	0.5

	No
	0


[bookmark: _Toc158538409]Third Party Risk Assessment
(a) The assessment of bidders’ responses to the questions will be determined by the completeness (i.e. all questions answered), undertaking signed (where required) and accuracy of substantiating evidence, when requested. Please note that SITA reserves the right to verify the information provided.

	Question to assess each risk element  
	Bidders response: 
Mark relevant box with an “X”   

	Company Risk 

	(1) Have you listed all related party transactions to be declared between you and SITA or its department in SBD9?
	Yes
	Partially
	No

	(2) Are you currently involved in litigation against SITA – or do you foresee litigation being instituted within the next 6 months?  
	Yes
	Partially
	No

	(3) Are there any law suits or ongoing litigation that could affect this transaction in any way or the bidder as an ongoing concern? 
	Yes
	Partially
	No

	(4) Is customer service delivery or contract performance actively monitored by you?
	Yes
	Partially
	No

	(5) Do you have formal strategic planning processes in place?
	Yes
	Partially
	No

	(6) Are any of your directors or shareholders Prominent Influential People (PIP) or Politically Exposed Persons (PEP)?
	Yes
	Partially
	No

	(7) Has your company been actively operating as a going concern for more than 5 years? 
	Yes
	2-5 Years
	Less than 2 years

	(8) Is the company busy with a re-organisational/restructuring process that may impact this transaction?
	Yes
	Partially
	No

	(9) Are any of your suppliers located in a region where geopolitical risk exposure is high? 
	Yes
	Partially
	No

	(10) Has any current director of the bidder ever served as a director of a company during a period where a Government contract was cancelled? 
	Yes
	Partially
	No

	Financial Risk 

	(1) Did you have positive revenue growth in the past three years?
	Yes
	Partially
	No

	(2) Is the proposed bid price going to be less than 40% of your total annual revenue for the previous financial year?
	Yes
	Partially
	No

	(3) Is the financial health of your company in good standing? 
	Yes
	Partially
	No

	(4) Were your Annual Financial Statement (AFS) unqualified in the last financial year?
	Yes
	Partially
	No

	(5) Do you have sufficient cash in the bank (2 or more months’ worth of operating cost) to operate under restricted conditions for at least 2 months?
	Yes
	Partially
	No

	(6) Do you have a clean credit record: No current or pending judgement, adverse listing, business rescue or principal sequestration listing? 
	Yes
	Partially
	No

	Operational Risk 

	(1) Do you have operational redundancy (resilience) in terms of technology and energy resources to ensure high availability of services?
	Yes
	Partially
	No

	(2) Are your dependencies for logistics either fully under your own control or managed through supplier performance management contracts? (Choose “Yes” if fully under your own control and “No” for supplier contracts) 
	Yes
	Partially
	No

	(3) Do you have operational procedure standards in place across the organisation, such as change control, release management, access control, incident management, back-up regimes and restore tests, etc?
	Yes
	Partially
	No

	(4) Do you have human resources management in place, including succession planning and mitigation against key reliance on single individuals?
	Yes
	Partially
	No

	(5) Do you have sound supply chain processes in place?
	Yes
	Partially
	No

	(6) Do you have sound third party risk management processes in place (fourth party for SITA)?
	Yes
	Partially
	No

	(7) Do you have a fully-fledged research and development (R&D) department to ensure continuous improvement?
	Yes
	Partially
	No

	(8) Do you rely on locally manufactured components or have actively managed the risk relating to lead times or delivery delays? (Choose “Yes” is you rely on locally manufactured components or can actively manage lead times and prevent delivery delays where manufacturing is not local i.e. not in South Africa)
	Yes
	Partially
	No

	Governance and Compliance Risk 

	(1) Do you comply with all legislation, including labour, health and safety regulations?
	Yes
	Partially
	No

	(2) Do you have the appropriate governance frameworks (Cobit, ITIL, King) in place with due monitoring against set standards?
	Yes
	Partially
	No

	(3) Do you have an internal audit function compliant with IIA standards (insourced, outsourced or co-sourced) in place?
	Yes
	Partially
	No

	(4) Do you follow formally documented enterprise risk management processes?
	Yes
	Partially
	No

	(5) Are all statutory requirements of the entity up to date? Specifically, the following: CIPC Returns, Tax returns, UIF and COIDA.
	Yes
	Partially
	No

	(6) Do you have comprehensive insurance in place, including cover for assets, business disruption and liability?
	Yes
	Partially
	No

	Information Security and Privacy Risk

	(1) Are your physical security perimeters appropriately safeguarded?
	Yes
	Partially
	No

	(2) Do you have video surveillance of areas that will contain SITA information/products?
	Yes
	Partially
	No

	(3) Do you conduct security and suitability verification of all employees prior to employment?
	Yes
	Partially
	No

	(4) Do you have identification verification controls in place in all your buildings?
	Yes
	Partially
	No

	(5) Are your access control protocols verified to be effective by Internal and/or External Auditors?
	Yes
	Partially
	No

	(6) Do you have Security Information and Events Management (SIEM) processes in place?
	Yes
	Partially
	No

	(7) Do you have sufficient information security and cyber arrangements in place for employees working from home?
	Yes
	Partially
	No

	Reputational Risk 

	(1) Do you have anti-bribery and corruption, anti-money laundering and fraud prevention practices in place?
	Yes
	Partially
	No

	(2) Please confirm that neither the company, nor any of its directors has been named in any corruption scandal (choose “Yes” to confirm not being named in a corruption scandal)  
	Yes
	Partially
	No

	(3) Do you have a social responsibility programme in place?
	Yes
	Partially
	No

	(4) Do you have an environmental protection policy, including potential harmful emission or hazardous waste management?
	Yes
	Partially
	No

	(5) Do you actively manage your organisation’s energy consumption?
	Yes
	Partially
	No

	(6) Is your employment equity plan up to date and actively managed?
	Yes
	Partially
	No



[bookmark: _Toc158538410]	Third Party Risk Management Declaration
(a) The bidder hereby makes the following declaration and confirm the following information (mark with a “X” in the corresponding column): 
	Statement of Declaration  
	Accept and Confirm

	Do not accept and Confirm

	(1) All questions in this assessment were answered accurately. 
	

	


	(2) SITA can request additional supporting documentation, within reason, to confirm the accuracy and completeness of the information provided in this self-assessment. 
	
	




[bookmark: _Toc158538411]Declaration of Acceptance
	
	Accept all
	Do not accept all

	(1) The bidder declares that all information provided in this assessment is accurate. 
(2) The bidder understands that any false information may constitute misrepresentation. 
(a) SITA reserves the right to verify the information provided. 
(3) By completing the Third-Party Risk Management Assessment the Bidder agrees to provide all reasonable supporting documentation when requested to do so, as well as during contract finalisation as this is a pre-award condition of this bid.
(4) The bidders understand and agrees that this section will form part of the contract and is legally binding.

	
	

	Any additional comments by bidder pertaining to the third-party risk assessment:









NOTE: Failing to complete all the questions, or not Accepting the Declaration of Acceptance will lead to disqualification.
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