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Meeting Minutes: Squad Check

	Template Identifier
	240-54076329
	Rev
	8

	
	
	Effective Date
	September 2022

	
	
	Next review date
	September 2025

	
	
	Generation Division



	
Meeting Name: Supply and Delivery of Turbine Control System Spares at Grootvlei Power Station for a period of five (5) years


	Date: 
	Time:
	Venue: 
	Meeting No.: 

	19 May 2026
	11:50 – 13:50
	Teams 
	



	Item

	Subject & salient points
	Decisions & Action items
	Responsibility
	Target date

	1

	Opening:
Welcome 

Nomsa Vilakazi welcomed all to the meeting, explained the purpose of the meeting and protocols to be followed    

	
	Nomsa Vilakazi
	

	1. 
	Attendees

	Nomsa Vilakazi – Chairperson
Emily Manenzhe
Mofihli Khanye
Solly Mkhonto
Bukelwa Mvimbi
Mmaphuti Moloto
Sephakabatho Molatjane
Phomolo Thibela
Mathuhlwe Malebana
	
	

	2. 
	Safety and Emergency Evacuation Procedure

	Everyone noted that they are safe where they are seated. 

	All Employees
	

	3. 
	Declaration of interest

	No declarations were noted
	All Employees 
	 

	4. 
	Verification of minutes of previous meeting/s 

	No minuets from previous meeting
	Secretary 
	

	5. 
	Action items from previous minutes 

	No minuets from previous meeting
	Secretary
	

	6. 
	Matters for approval
	
	
	

	7. 
	Budget Letter 
	Signed and presented.

	
	

	8. 
	Appointment service manager  

	Presented
	
	

	9. 
	Proof of training
	Presented
	  
	

	10. 
	NEC document 




































Financial



	NEC Employers Information

1. Cover page: 
· no errors on it.
2. Form of offer and acceptance: 
· No errors on it.
3. Data by the purchaser: 
· 11.2 (14) can be put on the risk register.
· 13.3: must be made immediately.
· 88.1: align the wording
· X4: was mistakenly included, it must be removed.
· X7.1: Delay damages, need to reflect on how they will be charging or implement.
Show explicitly what is to be delivered.
Re-wording to show when will they deliver.
· X17.1: it is for low performance damages, so rewording is required.

4. Termination: 
· (3) Z clauses regarding the station closure, to be placed under termination

5. Data by the Supplier: no concerns raised.

6. Purchaser’s Goods Information: 
· Table on C3 should not have a price column, it needs to be removed (on point 2)
· OHS: nothing to be changed.
· Environmental: nothing to be changed.
· Quality: sufficiently covered, nothing to be changed
· Supplier Development: to give inputs 

7. Quantity Surveyor Estimates: 
· Contingency line to be removed, as there is no contingency of the contract.

8. Pricing Data:
· C2.2: Removed the word Rate and replace with Unit Price
	

End User – 
	



	11. 
	SHEQ
	· OHS: nothing to be changed.
· Environmental: nothing to be changed.
· Quality: sufficiently covered, nothing to be changed

	End user
	

	12. 
	SDL & I
	Engage Mr. Maluta Mukwevho for SDL&I
· Supplier Development: to give inputs 
	
	

	13. 
	Risk assessment 
	Risk Assessment: 
· Align the language with NEC in terms of Supplier or Purchaser
End-user to send the excel version of the risk assessment, for easy of reference
	
	

	14. 
	Procurement Strategy
	· Align the clauses and italic to be on un-bolded.
· Add X17.1 to align with the NEC
· Straight alignment of the actual table, on page 4
	Buyer
	

	15. 
	Technical Evaluation
	Technical Requirements

· Scope of Work: sow is fully signed
TE Evaluation Strategy:
· Technical Evaluation: GVL0799

· Section 1: seems fine
· Section 2: end-user to clarify on scoring mechanism
· Section 3: end-user to clarify on scoring mechanism
	
End User – 
	




	3. 
	General
Documents were supported. 
	Team to submit corrections for online approval
	End User – 
	

	4. 
	Closure
Meeting was adjourned.
Next meeting 
The next meeting will be on MS Teams.
	
	
	




Signed as a correct record: 	______________________		__________________
		Chairman		Date	

NOTE: This template may be transferred to an excel format for ease of use, provided that the b hereof is retained unaltered.
Disclosure classification: (Select the appropriate classification: Confidential, Controlled Disclosure, Public)
No part of this document may be reproduced without the expressed consent of the copyright holder, Eskom Holdings SOC Ltd, Reg No 2002/015527/30.
Page 6 of 6
image1.png




