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Content of this presentation ® €skom

1. Quality Requirement Category 3

2. Section A —document submission
3. Section B —document submission
4. Completion of Section C: Contract Quality Plan

5. Completion of Section D: Quality Control Plan / Inspection and Test Plan
(QCP /ITP)

6. Complete Section E:Form A
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1- Quality Requirement - Category 3 ® Eskom

SECTION A:

A.1 QMS Manual or a document that defines and describes the QMS and its
scope (The manual to be aligned to ISO 9001:2015)

Clauses of ISO 9001:2015

Clause 4 - Context of organization
Clause 5 — Leadership

Clause 6 — Planning

Clause 7 — Support

Clause 8 — Operation

Clause 9 — Performance Evaluation

Clause 10 — Improvement
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1- Quality Requirement - Category 3 ® Eskom

SECTION A:

A.2 Quality Policy Approved by top management

- Commitment to: meet customer requirements / expectations; continual
Improvement; satisfying all applicable requirements including statutory
reguirements.

A.4 Control of documented information

- Describe how documents are approved, distributed, retrieved, reviewed.
Control of obsolete and external origin.

- Describe storage(how records are kept), protection, retrieval, retention time
and disposal of records
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1- Quality Requirement - Category 3 ® Eskom

SECTION A:

A.6 Documented information for Non-Conformance and Corrective Action

*Describe -elimination of detected non-conformance

*Describe process of Corrective Action —Prevention of recurrence (ID root
cause)

A.7 Documented information for Internal audit

‘Planned interval, conducted by trained and independent personnel, who will
conduct, how will they conduct and intervals. Reporting and correction of
audit findings
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Section B ® Eskom

B.1 Documented information for defined roles, responsibilities and
authorities

+ Submits either of these documents
* QOrganogram
-+ Job Profile
« Responsibility Matrix etc.

Please ensure that the Quality Roles / Function is detailed
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Section B ® Eskom

+ B.2 Documented information for Control of Externally Provided Processes,
Products and Services

« Describe how you ensure that work completed/supplied by external party
(Sub-Contractor, Suppliers) compiles with the requirements.

- Selection

- Evaluation

« On going monitoring

* Inspection

* Product acceptance /approval / final Inspection

« Controls that you have in place
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® Eskom

Section C — Contract Quality Plan

« Contract Quality Plan specific to the scope of work

1. SCOPE OF WORK ...ttt ettt et e e+ 4 oot bttt e oo 4o e a bbbttt e e e e e e aa bbb e et e e e e e e annbbeeeeaeeesansbbreeaaaeeaan 3
2.  COMMUNICATION CHANNELS BETWEEN SUPPLIER & ESKOM........cutiiiiiiiiiiiieieee e 3
3. ORGANOGRAM ..ttt ookttt e e e o4 oo a bbbttt e a2 2o e R bt et e e e e e e e e nbaee e e e e e e e e abanreeaaeeeaannaraeeean 3
4. INDEX OF INTERFACING DOCUMENTS ... ..ttt ettt e e e e e et e e e e e e e e nbtaeeaaaeeesannees 3
5. INDEX OF DOCUMENTS /RECORDS THAT SHALL BE SUBMITTED TO ESKOM DURING PROJECT.... 3
6.  ALIST OF SUPPLIERS & SUB-SUPPLIERS .......ooiiiiiiiiiiie ittt 4
7.  MONITORING OF SUB-SUPPLIERS ...ttt ettt sttt ettt et e et e e e snte e e s nnnes 4
8. PROOF THAT SUPPLIERS, SUB-SUPPLIERS WORK TO SPECIFIED QUALITY STANDARDS............... 4
9. INDEX OF ITEMS TO BE MANUFACTURED, REFURBISHED AND NEWLY PURCHASED..............cco...... 4
10. ITEMS THAT NEED QCP OR NOT ...otiiiititeiiitte ettt ettt sttt ettt st e e s be e e s asbe e e s snbeeeesbneeesanbneeenne 5
11. AREAS AND PROCESSES REQUIRING SPECIAL CONTROLS ...t 5
12. INTERFACE OF SUB-SUPPLIERS WITH THE QMS OF SUPPLIER.......ccoiiiiiiiiiiee e 5
13. INDEX OF ALL STANDARDS & SPECIFICATIONS .....ooiiiiiiiiiiiee ettt e e e 5
14. HOW QUALITY RECORDS WILL BE CONTROLLED AND RETAINED .....ccooiiiiiiiiiieeiiiiiieee e 5
15. LIST OF PURCHASE ORDERS FOR QUALITY CRITICAL ITEMS ... 5
16. CONCESSION REGISTER UPDATED ...ttt ettt a e e ettt e e e e e e s nnteeeeaaeeeannnees 5
17. DATABOOK INDEX AND O&M MANUAL ..ottt ettt e e e e e e e e e e e e e e e ennnneeeeas 6
18. SPARE PARTS INTER-CHANGEABILITY RECORDS ......cooiiiiiiiiiee ettt 6
- Template attached on invitation — CQP Template Miarosoft Word
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Section D- Quality Control Plan/ Inspection Test Plan | [lQISela

* QCP is a document specifying the activities to be inspected throughout the
execution of the project, inclusive of test methods, procedures and acceptance
criteria.

» The contactor to outline all the inspection activities, acceptance criteria and who to
approve. All check sheets that are to be used shall be attached to the QCP.
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List of activities,

activity control measures-( visual/ checklist / testing);
Intervention points

Checklists/ ITPs need to be well designed for each activity;

Indicate approvals required by client

Document



ection E - Form A completion and signing ® Eskom

FORW A} Tomplate identifier | 240-43921804 [ Rev [3 |
TEMDER & CONTRACT QUALITY
O it Ik 2
@ €Sk0m REQUIRENENTS FOR ocumont dentifior_| 20-0099612__ | Rov_| & |
Qi 58 AND Authorisation Dato | October 2018
| QUALITY REQUIREMENTS FOR ISO 8001 | poviow Date October 2022
I STANMDARD

ENGUIRY

DESCRIPTION

:E CONTRACT Mo: CArarmnlata hara
BY | Eonrracr \ V) |||JICLC IcIc
]
e
wk

[*Selsct Only Applicabie Caiegory). [1D; ot more DA ONE Catgory Musl Ge SEIECied, AISO
indicats whaihar sits asssssment i3 apiplicable. x

Categary 1 [refer to clause 41,1 of GM 58]

GLAUES Cateoory 2 [rafer 16 Elausa 4.4 2 of G ER)
aegony 3 frefar  SlaURS 4. of G 60 B i

Calagory 4 {refer ta clause 4.1.4 of G 58] X
Supplier and Sub-sUppler Sile Assessinen (efor to clause 4.2 of G 54
POST-CONTRACT AWARD

CLAUSE S Centraal Exaoufion [rofer to clausa 5.1 of GM 68}

| Suppier Quaity Performance Maniioring Phase (refer to clause 5.2 of G 58]
STANDARD CONGITIONS

Eskam Rights of Actess (refer (o Glause 6.1 of QWA 58]

SECTION B [ESKORE)

Eskom Rights o Information (refer ta clauss 6.2 of QM 58]
CLAUSES [ Fiaservation and Staiags [rofor o clavse 8.3 of QI8
uppier Qually Audits {refer ta clause 6.4 of QM 58)

il s G ¥ to clause 8.5 of GO 58)

i <[ x| x| =[] <

CLAUSE + Context of the Organisation X
g CLAUSE § Leadership M
E CLAUSE® | Flanning X
o CLAUSE 7 Supper! '
K CLAUSE® Operation X
B CLAUSE® Fesformancs Evlusions X |
v GLAUSE 10 Tproverent X {
- WANE [ oEswTion BATE SIGNATURE i
E 3 ESKOWM'S QUALITY -
REPRESENTATIVE
5 % GLaur
@
wk Bong, TSHaBbia [Sue Abunisor A DO owfos
- W DESIGNATION DATE SIGNATURE
w —_—
i ’
éﬂ TENDERER'S
H REPRESENTATIVE N -
akE L s
3 oo and sign This forn to and accopt Exkom Supplior Qual 5 per QM 58 |
Specification and IS0 5001 Standard, ]

Public

When downloaded from the document management system, this document is uncontrolled and the responsibility rasts wilh the user to ensure it is in line
wilh the authorised version on the system.

No part of this document may be reproduced without the expressed cansent of the copyright holder, Eskom Holdings SOC Limited, Reg No
2002015627106,
Hard capy printed on: 01 Apil 2019 Page 10f 1
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Omission Noted ® Eskom

« Section A

* Documents not compliant to ISO 9001:2015 requirements (A1,A2,A4,A6,A7)
*  Documents compliant to ISO 9001:2015 but reference made to 1ISO 9001:2008

* Quality Policy not approved

« Section B

* B.1 Documented information for defined roles, responsibilities and authorities

* Quality role not included

- B.2 Documented information for Control of Externally Provided Processes, Products
and Services

« Documentation control process only listed — no indication of other process e.g
supplier/contractor management

2025/04/22 12



Omission Noted ® Eskom

« Section C

« Contract Quality Plan — template submitted — not populated
* Not all information submitted

*  NO submission
- Section D
* ITP/QCP — template submitted — not populated
* Not all information included
*  NO submission
- Section E

*  Form A — enquiry number and description omitted

* Not signed by Quality Rep or Director
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