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SAA invites Content Service Providers and Wireless Content Distribution equipment vendors to bid for Inflight Entertainment video, music content, provision of games, IFE media management for the on-board IFE systems, and wireless content distribution IFE equipment for a period of three years.
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1. SAA INFOMATION

a. Introduction

SAA invites bidders for:
1. In-Flight Entertainment Content Service Providers to bid for provision of Inflight entertainment video, music content as well as the provision of games for the on-board IFE systems and IFE media management

2. Wireless Content distribution (WCD) technology vendors.

Bidders can bid for both media and WCD or for one of the products.

SAA is a full service carrier positioned in South Africa, with its head office in Johannesburg.
SAA has a strong African footprint and offers entertainment to its passengers at no additional charge. 

SAA is a member of the Star Alliance and a 4 star awarded Skytrax airline

SAA is a proud member of the Star Alliance network, the largest Global Branded Alliance on earth established in 1997 as the first truly global alliance to offer customers worldwide reach and a smooth travel experience. 

Skytrax Research Audits are conducted every year to provide each of the participating airlines with a detailed analysis of the different front-line product and service areas. In addition, these audits are the basis for the competitive performance analysis (annual rankings).

This document provides all information in order to propose an entertainment package for SAA. 
	

b. Brand

SAA is an African Airline with global reach through its partner airlines.
SAA was one of the first commercial airlines on a global scale, reflecting its professionalism and 
	strong roots. Pride and heritage are part of the make-up of SAA. 

Vision: Africa’s leading world-class airline

Mission: To deliver commercially sustainable world-class air passenger and aviation services in South Africa, the African continent and to our tourism and trading partners.

It is an important requirement for SAA that its customers connect with its brand in a personal, relevant and positive manner. 

c. Customer value proposition

It is critical for SAA that it builds a consistent, but differentiated Inflight entertainment product that links to its brand image to ensure it is a preferred carrier in the market and on the routes, it serves. A good Inflight entertainment offer is part of revenue enhancement and an important aspect of building brand loyalty with SAA’s customers.

SAA customers are looking for a branded customer experience, one that has levels of service experience that is intentional, consistent, differentiated and valuable and becomes synonymous with what it is.

SAA’s roots will always be South African - but it need to ensure a broader African relevance, while remaining internationally inspiring. The combined programming line-up has to reflect this.

d. Fleet and cabin configuration:

SAA operates narrow bodies: Domestic and Regional (Africa):
· 5 A320s
· 5 additional A320s planned for Q2/Q3 2023

Wide bodies: Long haul: (International)
· 1 A330-300
· 1 additional wide body aircrafts planned for Q2 2024
· 1 A340-300, will exit in Q2 2023

IFE systems operated by SAA are as follows:
	
	Fleet
	Hardware, servers,wiring, WAP’s, SSR’s, charging ports, etc. 
	IFE system

	
	
	

	A320 (5)
24 BC pax
114 YC pax
	AC outlet BC + YC
	Burrana dP@ves

	
	
	

	A330-300 (1)
46 BC pax
203 YC pax
	AC outlet BC + YC
Alna V2 + WAPs
	Safran Rave

	
	
	

	A340-300 (1)
38 BC pax
215 YC pax
	AC outlet BC
	Panasonic 3000i





















e. SAA destinations & schedule (refer flight levels)
Domestic destinations operated by A320 
Johannesburg - Cape Town; Johannesburg - Durban;
Additional destinations will be implemented in 2023.
Regional destinations operated by A320, or wide body aircraft:
Johannesburg to Accra, Harare, Kinshasa, Lagos, Lusaka, Mauritius
In addition, there are charter operations.
This network will evolve as the airline rebuilds post covid.

New proposed from November 2022:
Additional domestic frequency (TBC)
Double daily JNB - HARARE
JNB Lilongwe – Blantyre (triangular)
JNB- ACCRA – ABIDJAN – ACCRA - JNB
JNB – Windhoek
JNB- Victoria Falls
JNB – MRU daily (increased frequency)

2. SCOPE OF WORK

a. General guidelines

SAA invites Content Service Providers to bid for SAA Inflight entertainment i.t.o. all video, music, games, and requirements related to updating of the boarding music as well as boarding announcements.

The entertainment channels have its own brand name “AIRSCAPE” with a dedicated Inflight Entertainment magazine.

The present fleet has a mix of Inflight Entertainment systems with mostly AVOD systems on wide bodies and overhead Inflight Entertainment on narrow bodies.

SAA will prioritise a range of strategic product initiatives such as: standardization and upgrade of the Inflight product to meet the brand’s value proposition:
· IFE content should be placed on the embedded system and is to be fully or partly placed on the streaming platforms as well.
· Since most of SAA’s destination are served by narrow body aircrafts, SAA wishes to significantly improve the entertainment for its passengers on those routes.
Inflight Entertainment content is well planned, following certain guidelines:
· Content has to appeal to a wide range of entertainment tastes
· Regional and international benchmark
· South African/African productions and music
· International tastes and flavours
· Availability of content in a number of languages
· Content may not be offensive regarding religion, race, creed
· SAA is one of the only carriers that offer entertainment on Domestic routes. This is an important point of differentiation. 
· The Inflight Entertainment platform is also used for selling and promoting SAA products
· The SAA Inflight entertainment magazine is called “Airscape”. The magazine has been taken off following Covid protocols. A digital summary of the IFE offer would still be preferred and ideas on how to do this in line with hygiene protocols are welcome. 

SAA IFE Objectives:

· To improve the entertainment offering in all areas:
· Movies: latest movies need to be available when released to airlines. Ideally the latest movies are on board in the shortest time period from theatrical release.
· TV: full season series and a fresh look at the TV offering, provision for content that is locally generated, content generated by SAA, promotional content
· Improve the magazine style programming for the domestic sectors i.e. programs for lifestyle, tech, fashion, business, wildlife, tourism, arts and culture
· Bring in innovation in content, adapt to trends, make SAA a unique content proposal that sets us apart from other airlines
· Add the streaming IFE platform for narrow bodies

· The embedded systems are limiting w.r.t. placement of advertising due to the long leadtimes. These timelines need to be reviewed where possible, in order for SAA to react faster to advertising revenue opportunities. 
· Utilise the new wireless streaming platforms with flexible, easily upgradeable software in order to dynamically react to market needs, without rigid license fees. 
· Retain or improve on the SAA Skytrax offering for Inflight Entertainment (current 4 star)
· Obtain differentiation in the Inflight Entertainment offer on Domestic and Regional platform through the use of innovative solutions and well planned programming
· All creative elements to meet the SAA brand guidelines.
· A digital programming platform which gives SAA an overview to programming as well as user statistics for the airline.  

b. VIDEO (movies & TV)

· Acquired content

Due to cost containment, the volume of content has reduced considerably at start-up of operations on the 23rd of September 2021.
Please propose packages of content for both AVOD and wireless content distribution.
Options:
· Low volume of content: current baseline of approx. 90 programmes which includes both movies and TV programmes, approx. 15 games, 52CD’s or over.  
· Medium volume of content: approx. 70 movies and 70 TV programmes, approx. 15 games,
· High volume of content: approx. 100 movies and 140 TV programmes including full season series

Languages: availability per movie/program but main language to be English.  
Currently content is updated every 2nd month. 
Please provide option of monthly update as well as every second month. 
A similar adapted content proposal to be made for the wireless streaming solutions with seamless licensing fee solutions. 

All Hollywood content to follow a MPAA (Motion Picture Association America) compliant process.
All rights to be reserved for all content placed on SAA aircraft.
Movie and TV recommendation as follows:  

	Panasonic3000i, Safran Rave

	Movies: 
	Approximate Percentage
Recommended Proposals can be made
	Description

	Blockbusters 
	20%


	This selection includes:
Blockbuster movies.
Box office hits not older than 12 months (maximum), from theatrical release

	Current Hits 
	20%
	Box office hits between 12 months and 36 months, from theatrical release


	Timeless Classics 
	20%
	Box office hits timeless classics older than 36 months. Not vintage movies.

	South African and African Movies
	15%


	A selection of South African and African movies including French spoken movies. 

	Kids choice 
	15%


	A selection of animated movies and family adventure

	Open choice i.e. festival movies, special selections etc
	10%
	

	TV Features
	Approximate Percentage recommended Proposals can be made
	Description 

	Box sets
	50%


	Full season series with different genres

	Kids channels
	15%


	Can be compiled programming or children’s suitable TV.
Content to be suitable for children of ages between 2 – 12years

	Lifestyle
	10%


	Travel – tourism - destinations
Arts & Culture
Biographies
Cooking shows


	Music videos
	5%
	Compiled Video clips or entire music show

	Sports
	10%
	i.e. iconic games, best of sports round up etc

	Business
	5%

	Business in Africa
Technology programs


	Documentaries and Wildlife
	5%

 
	Documentaries
Wildlife





Entertainment package for regional flights on A320 (Burrana P@ves) overhead Inflight Entertainment:

· It is the objective that the content selection for the overhead systems, is partly taken from the Video on demand line-up and any other free of charge content. SAA generated content, corporate videos, destination content and promotions.
· Content should be suitable for overhead family viewing
· Content should be route sensitive as SAA flies to different destinations within Africa which require different languages (mostly French and English)


The Regional line-up consists of:

· PROGRAM COMPILATION – 60 minutes video compilation/ 1 outbound and 1 inbound/ refreshed every month. This selection should be suitable for overhead family viewing and is taken from the domestic compilations.

· Selection of 2 outbound movies and 2 inbound movies with options to refresh every month and option to refresh every 2nd month: 
1x new release/blockbuster Outbound and 1 x classic/current hit outbound
1x new release/blockbuster Inbound and 1 x classic/current hit inbound

EXCEPTION to above:
Above line-up is applicable to all Regional routes except Mauritius (when operated by a narrow body). As Mauritius is nearly exclusively a leisure and family holiday destination, a slightly different and additional choice of movies/blockbusters may apply with focus on animated and family adventure content: 1x new release/blockbuster for Outbound; 1x new release/blockbuster for Inbound


Entertainment package for Domestic flights on and A320 for Domestic flights (Burrana)

· Domestic programming is viewed by the highest number of passengers on SAA route network. As currently no headsets are being distributed by the cabin crew, it is important that a lot of focus is given in selecting the right programming. Programming has to be selected for its entertainment value, to be subtitled but with sound to be maintained, creatively edited to ensure smooth flow of programming with lively visuals meeting the SAA brand guidelines.

· 60 minutes programme, one outbound (ex JNB) and one inbound (out of the Domestic stations – CPT), and a 30 minutes programme, one outbound (ex JNB) and one inbound (out of the Domestic stations – Durban), to be refreshed with options of every month and every 2nd week. The programme line-up for this sector includes SAA opening Ident, SAA promotional messages, and short programme compilation: such as sports programming, gags entertainment, Lifestyle/ Travel, Wildlife, Fashion, Tech programs. Selection must be suitable for overhead viewing.

· Both 60 and 30 minutes programmes are essentially the same but have to be edited for duration and good flow of programming.

· The same program as above is used on the Regional route with slight adaptations where required, in addition to the scheduled movie.

· Sound is enabled onboard the flights but headsets are not distributed by the cabin crew as turnaround times are very short. Passengers are encouraged to use their own headsets. Therefore content needs to be subtitled.

· As some of the wide bodies are also scheduled intermittently on the JNB to CPT to JNB route, it has to be ensured that the similar content is also scheduled on the wide body fleet.



· Locally generated magazine content

A lot of content is generated locally such as SA Tourism, or SAA’s partners. 
Where ever possible and where the SAA brand is associated, this content can be used.
Ideally the bidder has an office in South Africa and production facilities in South Africa with a thorough understanding of local providers of content.
For example: when a significant event takes place in South Africa, the bidder must be able to source or use provided content, edit it for purpose, to be placed onboard the SAA aircrafts.

· Content generated by SAA

SAA will generate content: brand, advertising, product. This content must be well placed in the movie and TV line-up. This same content can be used for TV screens placed in SAA lounges.
The same applies w.r.t. ability to source local content, edit and place onboard.

· Theme based and promotional content

SAA will have a theme based calendar to guide content selection with.
Advertisements and promotional content will be placed throughout the video offer and has to be placed strategically in the video schedule.


c. Music

SAA has to improve the music offer with a wide range of artists to include current and latest South African and African music. The proposal has to ensure flexibility and ensure that SAA’s proposals and suggestions can be accommodated. For example, when significant music events take place such as SAMA (South African Music Awards) or similar events, SAA needs to take an agile approach and include nominated artists, building up to the events.
	Thorough knowledge of the music industry in South Africa, and International music knowledge is required.

The bidder should have capacity to have agreements with SAA preferred record labels and ensure that in flight rights can be obtained. 


Entertainment package for AOD fleet Panasonic3000i, Safran RAVE: 
Please provide music content update cycle options:
Updated quarterly, cd compilations for music or other options can be proposed.  


Boarding Music: the boarding music line up to be refreshed every quarter. South African and African regional music selection only.


· CD ALBUMS, proposed numbers, open for proposal

	Genre
	Name
	Proposed Number

	1
	Audio Books (short stories)
	6

	2
	Podcasts
	6

	3
	Pop Charts
	20
	

Most listened to.

	4
	South African
	30
	

	5
	African Selection – music from the region
	30
	

	6
	Hip Hop and R & B
	20
	

	7
	All-time favourites
	15
	

	8
	Classic Rock
	15
	

	9
	Classic Suite
	15

	10
	Easy Listening
	10




Entertainment package for A320s: no requirement for music on the Burrana system but we do want to put music on the WCD.


The A340 has 1 CD player with 2 slots, thus 2 CDs per aircraft
We have 1 A340-300.

· Aircraft with audio reproducer:

	Aircraft Type
	Aircraft Totals
	Audio Reproducer
	Format

	A340-300e
	1
	RDAX 7092-01
	Cdi (120 minutes)




· Technical/GUI, GUI updates when required with applicable translations.






d. Games 

are offered onboard the wide body fleet only, installed with embedded systems: please provide an offer for approximately 15 games (not limited to) or a package of games of various genres (sport, kids, card games etc), as well as an offer of infotainment such as learning a foreign language etc. Considering wireless streaming technology, SAA is looking to place the games and infotainment either on the embedded systems or on the streaming systems (at the time the hardware will be available), whichever technology offers a faster change-out and lowest software fees.

The Bidder to provide proof that their games are licensed for placement on all of SAA’s IFE systems: Panasonic 3000i, Safran Rave. SAA will not be able to award if any of the OEM’s does not accept the games or infotainment software.

Any charge by the IFE OEM’s in order to change to the bidders games offer, will not be carried by SAA.
e. Media channel identity management:

Scope of work includes creating an identity to all the media channels in order to make it uniquely relevant in the South African and African context.
SAA may not have the most channels i.t.o. of volume but we want to differentiate with South African and African content.

Tasks:

· Deeply understand the character, sounds, flavours, brand, colours, people in the South African and African context. Ensure that the channel identity reverberates this unique character. SAA brand division will give the brand guidelines.
· Understanding the above: create and manage channel identity with frequent updates
· Source content pieces which include specific events in the South African calendar related to topics such as the birthday month of Nelson Mandela, Women’s month, Heritage month.
Celebration of South African and African icons.

Existing productions can be used to this effect, if required to be custom made to SAA for onboard.

f. Additional services 

CSP to support with creative and technical service requirements:

· Welcome on board programming for Regional and International: This programme should be compiled to be one coherent compilation for outbound and inbound including idents and stings. 

· Regional – 1 hour programme to include opening Ident, SAA sponsored clips (i.e. Voyager, flysaa.com) shorts, video clips and selection of free high quality content, Vendor is required to refresh line-up bi-weekly and provide content that is suitable for overhead viewing.

· Domestic – programmes to include opening Idents, SAA sponsored clips (i.e. Voyager, flysaa.com, adverts) shorts, video clips, and selection of high quality content. Vendor is required to refresh line-up bi-monthly and provide content that is suitable for overhead viewing.

· Content Service Provider is required to supply all monthly refresh images for the GUI’s on all systems: all GUI posters, movie, and TV images for the Airscape guide and Sawubona magazine.

· Creation of Idents, stings or similar and Channel branding when required: this can be original production in cooperation with SAA’s brand agency. A minimum of 30 Idents per annum + channel branding refreshes to keep visual interest.

· Where possible: placement of meal menus on the IFE system, as well as timelines to achieve this.

· Assistance with the following aspects for the monthly or bi-monthly Inflight Entertainment guide and the Sawubona magazine 
· Timely supply of synopses for all content – this is to be supplied to SAA using the below timelines:
Airscape - Synopsis and images to be supplied to SAA. 
Sawubona - synopsis and images to be supplied to SAA..
flysaa.com – synopsis and images to be supplied to SAA.
· Supply of main cover image and all other images for movies and short programming for the Airscape inflight entertainment guide and flysaa.com website. Images to be supplied in high resolution
· Assistance with verification of the monthly guide to ensure that all programming is as per schedule

· It is planned that South African Airways is selling advertising and make this part of the Inflight Entertainment line-up.

· Vendors are required to support any new form of Inflight Entertainment system trials where required and content should be provided for these.

· Encoding and QA of all movies and Shorts programs on each of the Panasonic 3000i, Safran RAVE systems and Burrana digital systems. 

· Technical/GUI – GUI updates when required with applicable translations.

· Safety video: Support is required with formatting of the safety video for the various systems. Please provide quote for one update

· PRAM (Pre-recorded announcements): vendors are required to assist to update PRAM. Please provide quote for one update.

g. Wireless Content streaming technology

SAA herewith is procuring wireless streaming technology, connecting to the passenger own devices..

The content streaming boxes should initially be powered by batteries so no aircraft certifications are required and for fast implementation. 
Power from the aircraft will be however considered – EASA STC to be provided. 

The intent is to use the boxes on narrow body aircraft as a start but may also be deployed on aircraft where there are technical issues with embedded IFE.

Following criteria are considered:
· Propose number of devices for a narrow body: A320s or a wide body: A330-300, A340-300 
· Battery life of the device, when in operation
· Please state reach to number of passenger
· Logistics: ease of charging, taking off and on the aircraft. Please give the option of a key turn solution whereby the vendor ensures that the boxes are always cleaned, charged, loaded with the correct content
· Associated software to be proposed to ensure revenue enhancing solutions and functionality with a multi-language GUI and system portal. Option of loading cached websites, duty free sales etc
· Software must be non-app based
· A mature system with proven reliability already operated by other airlines. System must have proven consistent good performance for the last 5 to 10 years. Please provide other operator references where possible.
· Sim card so that data can be off loaded or small files to be uploaded
· Functionality to have surveys with real time off-loads: research data to be available as soon as the flight has landed.
· Ability to load advertisement within 24 to 48 hours, as well as SAA corporate information and SAA tactical advertisements. The SAA brand should be well represented on navigation and easy to be updated.
· Functionality options to include moving map, destination guides, duty free sales, meal menus, digital magazines and newspapers, e-commerce models, surveys
· Media content movies, TV, music, games: to be a subset of the embedded system offer with duplicate licensing fees to be avoided.
· Leasing options to be proposed with upgrade options when the next technological evolved device becomes available
· State Leadtimes from award to implementation
· State support offered i.t.o of marketing support, material, crew guide or any other important support required.
· Warranties and guarantees
· SAA is looking to lease (includes offer of sponsorship of the system) in different steps:
· Initial roll out with number of devices as per bidder’s recommendation + recommended spare units to ensure all units are charged
· To be increased as the narrow body operation increases
· Vendor to agree to run a trial with a minimum of 2 devices for a period of 2 weeks (functionality test only, does not need to have SAA branding)


3. Working method

· Supply a support structure for SAA’s IFE department incl the number of key personnel with IFE technical savvy support as well as a key account manager for SAA.

· The bidder should provide a methodology for the support of all IFE related content, on-board systems (metadata) print (media content supply for IFE guide-Airscape and Sawubona) and flysaa.com website. Methodology to include ordering processes, metadata handling, encoding, tracking up to delivery to OEM’s.
· The bidder to assist with all digital content requiring update on the system: meal menus, all corporate information requiring updating from time to time.
· The bidder must provide proof that a quality management system is in place to ensure quality assurance on the encoding of all video content to the required formats for Panasonic, Safran Rave. Demonstrate capability to deliver content in formats required as per the deadlines by the OEM’s Compliance with the Digital content delivery methodology for airline Inflight entertainment. Methodology on how content quality checks are being conducted, verification, remedy in case of errors
· From time to time, customer surveys will be conducted to measure the success of the video and audio programming. Programming will be refreshed, keeping these customer surveys in mind. 

· Media delivery: timely delivery of all media content to all vendors (PAC, Safran RAVE, Burrana when applicable) is crucial. No exceptions will be made as this will cause a delay in customer service delivery. 

· Content Service Provider to be technically savvy in all areas of Inflight Entertainment delivery and knowledgeable of any new technologies or methodologies that can favour South African Airways

· South African Airways has to be able to view files online without the couriering of content. 

· Monthly meetings to discuss Inflight Entertainment strategies, update of media content and new media proposals.

· Vendors are required to support any new form of Inflight Entertainment system trials where required and content should be provided for these.

· Regular Inflight Entertainment workshops to ensure that content is refreshed and adapted to new market conditions.
Communication with Inflight Entertainment hardware vendors if required by South African Airways

· Vendors to propose time frames, deadlines for Audio-Video-On-Demand and delivery of media in accordance with SAA’s expectations.

· KPI’s will be agreed to with the successful bidder, captured in a SLA

· Surveys will be conducted at least twice per year to measure IFE content customer satisfaction.

	
The IFE media fees structure:

· Video: based on the current SAA fleet schedule and flight activities, 2 options can be offered:
· A fixed monthly fee for video. It is understood that increase or decrease of flight activity and changes to the SAA flight schedule may affect this charge.
· A fee based on flight activity.
· SAA is willing to consider to lock in deals with major movie studios or subscription channels, provided there is a selection of high grossing blockbuster movies available to select from and without losing flexibility of choice to ensure passenger satisfaction.

· Music: please cost music offer with options to renew music every 2nd month or every quarter, as well as all music rights where applicable. Preferably all music rights have to be included as an aggregated service. Please state clearly which music rights are included and which are excluded.

· Any other applicable fees to be costed.

· Additional services:

· Safety video: Support is required with formatting of the safety video for the various systems. Please provide quote for one update

· PRAM (Pre-recorded announcements): vendors are required to assist to update PRAM. Please provide quote for one update per annum

· Boarding music: the bidder to compile boarding music theme based or a refresh as and when required by SAA. Cost for refresh of boarding music with option of every 2nd month and option of every quarter.


END
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