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BID SPECIFICATION
ANNEXURE 1

	RFB Ref. No:
	RFB 1095

	Description
	Supply a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution to be delivered as a Software as a Service (SaaS) inclusive of full  maintenance and support to Western Cape Department of Health for a period of sixty (60) months

	Compulsory Vendor Briefing Session 


	Date: 09 December 2021

Time: 10:00 AM

Place: MS Teams

Note: Compulsory Briefing Session will be done virtually. kindly RSVP (xoli.moyane@sita.co.za) before 08 December 2021 at 12h00 pm via email for the link 

	Closing Date for questions / queries
	21 January 2022

	RFB Closing Details
	Date: 31 January 2022
Time: 11:00 (South African Time)

Responses through the tender box at Erasmuskloof (459 Tsitsa Street) 

	Public Opening of RFB Responses
	Not Applicable due to Covid-19

	RFB Validity Period
	120 Days from the Closing Date


PROSPECTIVE BIDDERS MUST REGISTER ON NATIONAL TREASURY’S CENTRAL SUPPLIER DATABASE PRIOR TO SUBMITTING BIDS.

Notes to the bidders: 
· Bidders should submit their bid responses through the tender box at Erasmuskloof (459 Tsitsa Street) at 11h00 on the Bid Closing date
· You must ensure that you are registered on the CSD and that all your company details have been updated on the CSD.  
· Please allocate sufficient time to complete your submission as queries may take up to 3 business days to resolve. 
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ANNEX A: INTRODUCTION
1. PURPOSE AND BACKGROUND
PURPOSE
The purpose of this bid is to invite Suppliers (hereinafter referred to as “Bidders”, “Suppliers” and “Solution Providers”) to “Supply a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution to be delivered inclusive of full maintenance and support to Western Cape Department of Health for a period of five (5) years. There is an Option to extend the period for a further five (5) years.
NB:  For the purposes of clarity, in the context of solution required by this Bid:
(a) The word “Depot” is used interchangeably with the word “Warehouse” and shall have the same meaning 

(b) A warehouse may consist of multiple stores and may exist in different geographic locations.

(c) A warehouse in this bid refers to a standalone facility for procuring, receiving, organizing, managing and distributing pharmaceutical and medical merchandise.

(d) The “distribution” component of the solution required as set out above, includes the processing of incoming customer orders and related functions to the point of readiness for handover to external couriers who will be responsible in all respects for the physical transfer of merchandise between the warehouse and its customers.
(e) The “Solution” is a comprehensive form of computing services, delivering an entire application that is managed by a provider

BACKGROUND
The Warehouse Management System (MEDSAS), together with the associated WINRDM Remote Demander module, is currently used by the Cape Medical Depot to manage the procurement, storage, management and redistribution of pharmaceutical stock to healthcare facilities throughout the Western Cape, with the general exception of the Central hospitals. Operations at the Depot based in Cape Town are supplemented by those at the Oudtshoorn Medical Sub-Depot, primarily to service the Eden district.
The MEDSAS system is a legacy development dating back to pre-1994 and has come to represent a single point of failure in the operation of the Depot and the provision of pharmaceutical supplies to healthcare facilities across the Western Cape as a result of declining availability of technical skills required for maintenance and support.  System failures without the relevant support are a major risk.   This represents a growing business risk to operations at the Depots and consequently the ability to fulfil the mandate outlined above. This in turn poses a potential compromise to the Medicines Management strategy embarked upon by the Western Cape Department of Health to supply and manage medicines provided to the patient population through the many healthcare facilities across the Western Cape.  

The MEDSAS system in use at the Cape Medical Depot (CMD) is accordingly to be replaced by a new multi-depot solution able to incorporate the benefits of technology enhancements and an advanced technical infrastructure that has evolved since the implementation of MEDSAS in 1994. It is envisaged that the Oudtshoorn Medical Sub-Depot (OMSD) be registered as a stand-alone Depot but still fall under the management of CMD.   The proposed system is therefore to accommodate multiple depot access with integration configurable as a System Administration function.

An analysis of the current operating environment at CMD identifies several potential opportunities to streamline current processes at the Depot in order to improve efficiencies and enhance the integrity of the supply of Pharmaceutical stock to healthcare facilities across the Western Cape. Benefit is also envisaged from an intention to rationalise the systems environment, currently made up of three disparate systems, MEDSAS, WINRDM and Infomaker (Reporting Tool), and to incorporate this functionality in the single solution envisaged here.
2. SCOPE OF BID
SCOPE OF WORK
The scope of this bid is to replace the current legacy MEDSAS Depot Management System including its WINRDM (Remote Order Module) and Service Desk components, with  a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution inclusive of full maintenance and support and which accommodates the business operations of a contemporary modern day pharmaceutical warehouse management and distribution operation, as they have evolved (and improved) to date. 

(1) Thus the service provider must supply a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution, inclusive of full maintenance and support for a period of one hundred and twenty  (120) months;

(2) The solution must embrace contemporary web-based technologies that have strong interoperable and scalability credentials;

(3) The requirements for the solution that must be provided are described in 3 TECHNICAL REQUIREMENT OVERVIEW.

(4) The features of the solution that must be provided are described in:

a) Section 6.2 (TECHNICAL MANDATORY REQUIREMENTS) below; and

b) Section 7.2 (TECHNICAL FUNCTIONALITY REQUIREMENTS) below.

c) Scope of Work, Project and Implementation Services as well as Performance Management is detailed in Section 9.2 (SPECIAL CONDITIONS OF CONTRACT) and Section 10.2 (SPECIAL CONDITIONS OF BID) 

(5) The current “as-is” infrastructure for the system that must be replaced and its current challenges are described in Section 2.3 (CUSTOMER CURRENT INFRASTRUCTURE AND ENVIRONMENT) below and the history is outlined in Section 1.2 (BACKGROUND) above.

IMPORTANT TO NOTE:

(6) Certified training. Certified training must be provided for Departmental resources (trainees) listed in the table below: 

	Trainee Group
	Number of Trainees

	Management Training
	10

	Departmental Manager Training
	25

	Business User Training
	90

	Total Trainees
	125


a) All training must be provided by an OSM Certified Trainer

b) Training must be provided for all functional areas referred to in the table in section 7.1 (5) (Functional Scoring Table) 
c) All training is to be based on purpose-built course material for the relevant business units (refer Figure 2 CMD Business Units below)

d) Relevant training material must be made available to each trainee electronically.

e) All trainees must be issued with Completion Certificates co-signed by trainees confirming competency, upon completion of each course.

f) Each course must be a measurable delivery on a Training Project Plan which must be  aligned to the Implementation Plan to be provided by the Bidder (refer 9.2.3 (5) (a)(i)(g) below).
g) Training must be provided on a train-the-trainer basis to enable ongoing internal training by the CMD after implementation.  

NOTE: 

There is no need for Data Migration as SITA will retain the current MEDSAS system  in its current form for read only access to the database to minimise the need for data migration.
DELIVERY ADDRESS

The goods or services must be supplied or provided at the following physical addresses: 

(7) Cape Medical Depot, 16 Chiappini Street, Cape Town, 8001;

(8) Oudtshoorn Hospital, Park Road, Oudtshoorn, 6625; and

(9) Western Cape Government Data Centre 
(10) It’s important to note that the Department is planning to relocate the Cape Medical Depot to another site within the Cape Metropole. Further clarification will be provided during the compulsory briefing session.
CUSTOMER INFRASTRUCTURE AND ENVIRONMENT
CAPE MEDICAL DEPOT EXISTING INFRASTRUCTURE

Figure 1: Current Cape Medical Depot below represents the Cape Medical Depot infrastructure at present.
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Figure 1: Current Cape Medical Depot
(11) As indicated in Figure 1: Current Cape Medical Depot above, the servers for MEDSAS and WinRDM databases for Cape Medical Depot, Oudtshoorn Medical Sub-Depot, and “DR”/backup server are housed in the WCG server room at:

a) SITA in Observatory;

b) Oudtshoorn Hospital server room; and

c) 4th Floor Dorp Street server room. 

(12) The Depot at Chiappini Street (Figure 1: Current Cape Medical Depot) houses a server configured as a VMWare vSphere hypervisor (virtual machine/”cloud” computing) server platform.   The platform houses: 
a) Virtual Machine’s for a file server (for Infomaker reports, etc.);

b) “MEDSAS” scheduled jobs server (for all Systems Administrator jobs run for CMD); 

c) A Data mart server (MS-SQL SSIS database server). 
The Data Mart server (MS-SQL SSIS database server):

a) Provides a combined assembly of OMSD and CMD data;

b) Provides BAS information for a custom detailed monthly budget expenditure report for WC MEDSAS;

c) Houses a backup (to internal disk and archiving to external disk) “appliance” server for the aforementioned servers; and  
d) Houses a remote admin VM Windows PC, MEDSAS application VM’s for CMD and OMSD for exclusive use by SITA.

(13) There are two physical workstations in the CMD System Administrator office that have dedicated use:

a) One houses an additional hard drive for the aforementioned archived server backups and a software installation repository; and

b) The other workstation is a mutually shared administration workstation that the SITA DBA also has access to via the secure VPN in cases where remote administrative work needs to be done with windows tools that must maintain a session with the server without being subject to VPN connectivity interruptions. 
(14) The mutually shared administration workstation is also used for doing remote administration of the vSphere server. (The vSphere server has an integrated remote administration card fitted for performing remote start-up/reboot/reconfiguration, but the associated IP addresses are not accessible via the VPN).
  CAPE MEDICAL DEPOT CURRENT OPERATING ENVIRONMENT
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Figure 2: Current Cape Medical Depot Business Units
(15) MEDSAS is essentially a single locality Warehouse system which has been restrictively adapted to support business operations at the sub-Depot in Oudtshoorn.   Whilst this provides basic functionality to the Oudtshoorn operation, a nightly download and consolidation with the “master” Cape Medical Depot MEDSAS data is necessary in order that complete data integrity for Depot Operations in the Western Cape be maintained as accurately as possible.

(16) The Cape Medical Depot comprises several Business Units (as illustrated in Figure 2: Current Cape Medical Depot Business Units above) which can be divided into:

(a) Operations; and

(b) Services (to those operations).  

Standard Operating Procedures (SOP’s) typically determine the workflows within each unit in support of transactions across all Business Units throughout the depot.

(3) The MEDSAS system at the Cape Medical Depot does not currently track product Batch No and Expiry Dates from supplier through distribution to Health Facilities. This represents a considerable risk resulting from the inadvertent provision of expired medication to patients who may consequently be seriously compromised with considerable medico-legal consequences to the Western Cape Government Health. This is a requirement mandated by SAHPRA - South African Health Products Regulatory Authority (formerly Medicine Control Council) and South African Pharmacy Council and needs to be addressed.
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TECHNICAL REQUIREMENT OVERVIEW
This Bid is for a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution inclusive of full maintenance and support, and which accommodates the business operations of a contemporary modern-day Pharmaceutical Warehouse Management and Distribution operation, as they have evolved (and improved) to the present day.
The solution provided must embrace contemporary web-based technologies that have strong interoperable (refer to 7.2.1.23 (1) below) and scalability credentials to accommodate future modernisation as well as current and future interfaces with new 3rd Party systems as and when these become available.
The bid calls for the provision of a solution that meets the above objectives with detailed alternatives where applicable, together with functionality that may be specifically required by the Cape Medical Depot as detailed in this Bid. 

4. BID EVALUATION STAGES
(17) The bid evaluation process consists of several stages that are applicable according to the nature of the bid as defined in the table below.
	Stage
	Description
	Applicable for this bid

	Stage 1A

	ANNEX A.1: Chapter 5 Administrative pre-qualification verification
	YES

	Stage 2A
	ANNEX A.2: Chapter 6 Technical Mandatory requirements
	YES

	Stage 2B
	ANNEX A.3: Chapter 7 Technical (Non-Mandatory) Functionality 
	YES

	Stage 2C
	ANNEX A.4: Chapter  8 Technical Proof of Concept
	YES

	Stage 3
	ANNEX A.5:Chapter  9 Special Conditions of Contract (SCC)
	YES

	Stage 4
	ANNEX A.6: Chapter 10 Special Conditions of Bid (SCB)
	YES

	Stage 5

	ANNEX A.7: Chapter 11 Costing and Pricing / B-BBEE evaluation
	YES


ADMINISTRATIVE PRE-QUALIFICATION

5. ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS

ADMINISTRATIVE PRE-QUALIFICATION VERIFICATION
1. The Bidder must comply with ALL of the bid pre-qualification requirements in order for the bid to be accepted for evaluation.

2. If the Bidder fails to comply with any of the administrative pre-qualification requirements, or if Western Cape Government Health is unable to verify whether the pre-qualification requirements are met, then Western Cape Government Health reserves the right to reject the bid and not evaluate it.
ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS
(1) Submission of bid response: The bidder has submitted a bid response documentation pack that was completed and submitted as with the stipulated date and time as specified in the “Invitation to Bid” cover page. Attendance of compulsory briefing session: A Compulsory Virtual Briefing session will be held. The attendance of the briefing session is mandatory. The Bidder must sign the briefing session attendance register using the same information (Bidder company name, Bidder representative person name and contact details) as submitted in the Bidders response document. Failure to attend the compulsory session will disqualify your bid.
(2) Registered Supplier. The bidder is, in terms of National Treasury Instruction Note 3 of 2016/17, registered as a Supplier on National Treasury Central Supplier Database (CSD).  It will be required that the successful service provider be validly registered on the WCSEB (Western Cape Supplier Evidence Bank) for the duration of the contract.
TECHNICAL MANDATORY, FUNCTIONALITY AND PROOF OF CONCEPT REQUIREMENTS

6. TECHNICAL MANDATORY REQUIREMENTS
All documentation, information and decisions relating to substantiating evidence of the compliance with the requirements in this section 6 Technical Mandatory Requirements, must be validated by a certified Resolution by the Bidder.    
Western Cape Government Health reserves the right to verify information provided in this section.
INSTRUCTION AND EVALUATION CRITERIA
(18) The Bidder must comply with ALL the requirements by providing substantiating evidence in the form of OSM documentation or certified resolution by the Bidder, failing which it will be regarded as “NOT COMPLY”.

(19) The Bidder must provide a unique reference number (e.g., binder/folio, chapter, section, page) to locate substantiating evidence in the bid response. During evaluation, Western Cape Government Health reserves the right to treat substantiating evidence that cannot be located using the unique reference provided in the bid response as “NOT COMPLY”.
(20) The bidder must complete the declaration of compliance as per section 6.3 below by marking with an “X” either “COMPLY”, or “NOT COMPLY” with ALL of the technical mandatory requirements, failing which it will be regarded as “NOT COMPLY”.
(21) The bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid to proceed to the next stage of the evaluation.
(22) No URL references or links will be accepted as evidence.
TECHNICAL MANDATORY REQUIREMENTS
(1) The Bidder must comply with ALL the TECHNICAL MANDATORY REQUIREMENTS in order for the bid to proceed to the next stage of the evaluation.
	TECHNICAL MANDATORY REQUIREMENTS
	Substantiating evidence of compliance

(used to evaluate bid)
	Evidence reference

(to be completed by Bidder)

	1. BIDDER CERTIFICATION / AFFILIATION REQUIREMENTS
The bidder must be accredited with the OEM/OSM on an enterprise level for the supply of a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution with full maintenance and support. 

	Attach to ANNEX B a copy of a valid OEM/OSM enterprise certificate for the supply of a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution with full maintenance and support. 
NB: SITA reserves the right to verify information provided.


	provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 13.1>


	2. BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS
The bidder must have provided a project for the supply of a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution with full maintenance and support was delivered to a least two (2) customers in the last three  (3) years

	Attach to Annex B references from at least two (2) customers to whom a project for the supply of a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution with full maintenance and support was delivered in the last three (3) years. 

NB: SITA reserves the right to verify information provided.

	provide unique reference to locate substantiating evidence in the bid response – see Annex B, section 13.2>


	3. TECHNICAL MANDATORY FUNCTIONAL REQUIREMENT

The bidder must confirm compliance to the technical mandatory functional requirements.
	The bidder must confirm that they comply with the Technical Mandatory Functional Requirements by completing ANNEX C: Addendum 1.
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B section 13.3 and Annex C: Addendum 1>  



	4. ADMINISTRATIVE PRE-QUALIFIOCATION REQUIREMENT
The bidder must confirm compliance to the Administrative Pre-Qualification Requirements.
	The bidder must confirm that they comply with the Administrative Pre-Qualification Requirements by completing ANNEX D: Addendum 2.
	<provide unique reference to locate substantiating evidence in the bid response – see Annex B section 13.4 and Annex D: Addendum 2>  




DECLARATION OF COMPLIANCE

	
	Comply
	Not Comply

	The Bidder declares by indicating with an “X” in either the “COMPLY” or “NOT COMPLY” column that –

(a) The bid complies with each and every TECHNICAL MANDATORY REQUIREMENT as specified in SECTION 6.2 above; AND

(b) Each and every requirement specification is substantiated by evidence as proof of compliance as requested in 6.2 above

     
	
	


TECHNICAL (NON-MANDATORY) FUNCTIONALITY REQUIREMENTS
7. TECHNICAL (NON-MANDATORY) FUNCTIONALITY

INSTRUCTION AND EVALUATION CRITERIA
(1) The Bidder must complete in full all of the TECHNICAL FUNCTIONALITY requirements in this section 7.

(2) The Bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating OSM documented evidence in the bid response.  In the event that no OSM documentation is available, the necessary documentary evidence must be provided by sworn affidavit.  During evaluation, Western Cape Government Health reserves the right to treat substantiating evidence in the required format that cannot be located in the bid response as “NOT COMPLY”.

(3)     Each indexed TECHNICAL FUNCTIONALITY REQUIREMENT will be evaluated using the following scale:

	Evaluation criteria 
	Score

	NOT COMPLY, INCLUDING NO SUBSTANTIATING DOCUMENTARY EVIDENCE
	0

	COMPLY 
	Weighted Values as in Section 7.1 (5)


(4) For this Section 7, a Technical Panel appointed by the Western Cape Government Health Bid Committee will individually evaluate each Response, Reference and the Documentation provided for each item listed in 7.2 Technical Functional Requirements and allocate a score in accordance with the Maximum Weight specified for each item in the weighting table below (5).   

The actual score will be calculated by totalling the weighted score evaluated for each item on the basis of evaluation criteria described above. 

Maximum Score possible = 1202 (based on full compliance for all items at respective weightings – see total in the weighting table below (5).
Minimum Total Threshold Score = 60% = Maximum Weighting Table total * 60% = 1202 * 60% = 721.

To be eligible to proceed to the next stage (Proof of Concept stage) of the evaluation, the bidder must achieve a Minimum Total Threshold Score of 60% (721 points) and be in the top three scorers.  
(5) Functional Scoring Table Weighting of requirements: The full scope of requirements detailed in Functional Groups (indexed as 7.2.1.x) will be determined by the weightings listed in the table below:
	Functional Requirement
	Maximum Weighting Values

	
	

	7.2.1.1 System Administrator Function
	30

	(1) User Registration
	5

	(2) Configurable Password Management
	5

	(3) Roles and Responsibilities
	5

	(4) Register Delegation Codes
	5

	(5) Map Users to Delegations
	5

	(6) Segregation of Function
	5

	7.2.1.2 General Data Related Requirements
	41

	(1) (a) Contract Master Import
	3

	(1) (b) Contract History
	5

	(1) (c) Price History
	5

	(2) (a) Link to Contract Master
	5

	(2) (b) Short Search Description
	5

	(2) (c) Complex Key
	5

	(2) (d) Link to MIMS database
	3

	(3) (a) Supplier registration expiry
	5

	(3) (b) Supplier demographics
	5

	7.2.1.3 Electronic Signature Function
	4

	(1) Electronic Signature Implementation
	1

	(2)(a) Electronic Signature Policy
	1

	(2) (b) Electronic Signature Guidelines
	1

	(2) (c) Electronic Signature Certification
	1

	7.2.1.4 ECM (Enterprise Content Management) 
	12

	(1) Document Capture
	3

	(2)  Document management
	3

	(3) Document Preservation / Archiving
	3

	(4) Delivery of Electronic  Record
	3

	7.2.1.5 Provisioning (Suggested Orders)
	15

	(a) Suggested Order (Provision Advice) 
	5

	(b) Contract Prices
	5

	(c) Forecasting Method
	5

	7.2.1.6 Ordering
	76

	(1)  (a) Provisioning Advice to Order Form
	5

	(1)   (b) Bar Code allocation
	5

	(2)   (a)  Electronic Signature
	1

	(2)   (b)  Electronic Ordering  (EDI)
	3

	(2)   (c)  Track and Trace
	5

	(2)   (d)  Advance  Supply
	3

	(3)   (a)  Direct Delivery Order
	5

	(3)   (b)  Direct Delivery Flag
	5

	(3)   (c)  Direct Delivery Provisioning
	5

	(3)   (d)  Direct Delivery review
	5

	(3)   (e)  Direct Delivery order process
	5

	(3)   (f)  Direct Delivery order POD 
	5

	(3)   (g)  Direct Delivery order budget
	5

	(4)(a) Email Integration
	5

	(4) (b)  CSD / WCSD Interface
	1

	(4)(c ) Capture Buyout Contract
	3

	(5) Order cancellations
	5

	(6)   Pricing 
	5

	7.2.1.7 General Stock Attributes
	64

	(1)  Batch Number & Expiry Dates
	5

	(2) (a) EAN13 Barcodes
	5

	(2) (b) GTIN-14 DataMatrix
	5

	(2) (c) Both above accommodated
	5

	(2) (d) Other Barcodes
	5

	(3) (a)  Capture missing Barcode data
	5

	(3) (b) Print Standard Barcodes
	5

	(4) Labelling (Pharmaceutical)
	5

	5 (a) Configurable Expiry Date
	3

	5 (b) Short dated stock option
	5

	5 (c) Expired Stock Rejection
	5

	6 ASN (Advance Shipping Notice)
	5

	7 iASN (Internal Advance Shipping Notice)
	1

	8 Pricing
	5

	7.2.1.8   Receiving (Transit-In)
	139

	(1)  (a) Receipt  processing
	5

	(1)  (b) Retrospective pricing
	5

	(1)  (c) Dues-Out (Demanders)
	5

	(2) (a) Transit-In (Receiving) Deliveries
	5

	(2) (b)  Reconcile POD & Invoice to Order
	5

	(2) (c) Label checking 
	5

	(2) (d) Record weight or no of boxes
	5

	(2) (e)  Quarantine Stock
	5

	(2) (f)  Reconcile POD for Invoice
	5

	(2) (g) Receiving Log Sheet
	5

	(2) (h)  Electronic Documents
	3

	(3) (a)   Deviation Receipt Quantity <= 5
	5

	(3) (b)  Deviation exceeds 5%
	5

	(3) (c)  Receipt Quantity Override  5%
	5

	(3) (d) Short Deliveries
	5

	(3) (e) Partial Deliveries
	5

	(3) (f)  (Restrictions)
	5

	(3) (g) Release for PutAway
	5

	(3) (h)  Electronic Documents
	3

	(4) (a) Under-Supply on Delivery
	5

	(5) (a) Oversupplies returned to Supplier
	5

	(5) (b) Stock accepted by authorised approval
	5

	(5) (c) Return to Supplier
	5

	(5) (d) Non-Cash stock Addition option
	5

	6 (a) Vaccination/Campaign Stock – Zero Price
	5

	6 (b) Vaccination/Campaign Stock – not to skew forecasting
	5

	7 (a) “Non-cash addition” Stock adjustment
	5

	7 (b) Re-average stock value
	5

	8 Supplier Performance Monitoring
	3

	7.2.1.9   Stock Turnover Management 
	15

	(a) Monitor stock movement trends
	5

	(b)  Analyse and monitor Bin 
	5

	(c) Monitor out of stock trends
	5

	7.2.1.10   Stock Valuation 
	5

	 Average Costing
	5

	7.2.1.11  Store Management & Inventory Control
	82

	(1) Stores configuration
	5

	(2) (a) Virtual Bins
	5

	(2) (b) Barcodes to provide batch & Expiry date control
	5

	(2) (c) Mobile ("Virtual") Bin Locations
	3

	(3) (a) Real time LPN designation
	3

	(3) (b) Alloc based on available space
	3

	(3) (c) New LPN number allocation
	3

	(3) (d) Zone allocation example
	3

	(3) (e) Dynamic Allocation
	3

	(3) (f) Print barcoded LPN Tag
	3

	(3) (g) Barcoded Receipt Number
	5

	(3) (h) Scan Receipt Note & link to LPN
	5

	(3) (i) Batch & Expiry  Track & trace
	5

	(4) (a) Schedule 6 store identity
	5

	(4) (b) Schedule 5 store identity
	5

	(4) (c) Packing security
	5

	(4) (d) S6 Register
	5

	(5) (a) Bulk Picking
	5

	(5) (b) Cooler boxes and Loggers
	5

	(5) (c) Fridge temperature monitoring (interface)
	1

	7.2.1.12  PutAway
	36

	(1) (a) Item barcode reference
	5

	(1) (b) Scan item barcodes for
	5

	(1) (c) PutAway List printed
	5

	(1) (d) PutAway on FEFO (FIFO) basis
	5

	(2) (a)  Scan to confirm PutAway
	5

	(2) (b)  Marry PutAway & Receipt Note
	3

	(2) (c)  Reconcile & Receipt Voucher
	3

	(2) (d) Stock  Ledger updated with LPN 
	5

	7.2.1.13 Picking Process
	103

	(1) (a) Pick Wave Initiated (Del Route) - Opened
	5

	(1) (b) Ad-Hoc Pick Wave (Batch)
	5

	(1) (c) Pick Wave Termination
	5

	(2) (a)  Remote capture of Demander Order
	5

	(2) (b)  Remote import of Excel-based Demander order
	5

	(2) (c)  Barcode IV Stock Items  to facilitate Pick List
	5

	(2) (d) Open Pick Wave and Reserve Stock
	5

	(2) (e) Generate barcoded Pick Lists
	5

	(2) (f) Picking Lists (content)
	5

	(2) (g) Pick-to-Voice Technologies
	3

	(3) Stock Transfer Request
	5

	(4) (a) (i) Pick and Pack
	5

	(4) (a) (ii) Pick to consignment
	5

	(4) (b) Pick by Zone options
	5

	(4) (c) Packing consignments from pick
	5

	(4) (d) S6 Register
	5

	(5) (a) Barcoded Dispatch Advice
	5

	(5) (b) Transfer note for transfers
	5

	(5) (c) Dispatch Advice per pallet
	5

	(5) (d) Dispatch advice for TFR Pallet
	5

	(5) (e) Stock booked out still in W/H
	5

	7.2.1.14 Remote Demander Orders
	153

	(1) (a) Demander Depot Orders
	5

	(1) (b) Demander Registration 
	5

	(2) (a)  Facility stock profiles
	5

	(2) (b)  Facility budgets (Fin & Qty)
	3

	(3) (a) Remote Ordering
	5

	(3) (b) Demander Code Maintenance
	5

	(3) (c) Route Code (Pick Wave)
	5

	(3) (d) Emergency Orders
	5

	(3) (e) Specially motivated orders
	5

	(3) (f) Link Entitlement List UOM to Sys
	3

	(3) (g)  Orders collected until release
	5

	(3) (h) Order Offline capture
	5

	(3) (i)  Import Captured Orders
	5

	(4) (a) DDV Depot Process
	5

	(4) (b) DDV Received by Facility
	5

	(4) (c) Demander process for DDV
	5

	(5) (a) Batch / Wave order processing
	5

	(5) (b) Qty shortages
	5

	(5) (c) Economic Order Quantities
	5

	(5) (d) (i) Barcoded Issue Vouchers
	5

	(5) (d) (ii) No printed Issue Vouchers
	5

	(6) (a) F-Form Submission
	5

	(6) (b) F-Form Exchange
	5

	(6) (c) Future electronic options
	1

	(6) (d) Maintain Schedule Drug Register
	5

	(6) (e) Partial Issues & Out of Stock
	5

	(6) (f) F-Form outstanding items
	5

	(6) (g) (i) Record S6 Seal
	5

	(6) (g) (ii) Print S6 container Label
	5

	(7) Pending (or control) of orders
	5

	(8) (a) Configurable charge fee formula
	3

	(8) (b) Fixed Fee, Percentage or per item
	3

	(9) Pricing
	5

	7.2.1.15 Dispatch
	52

	(1) (a) Barcoded packed pallets to Dispatch
	5

	(1) (b) Pallets weighed
	5

	(1) (c) Weight handwritten & captured
	5

	(1) (d) Future interface to scale 
	3

	(2) (a)  Original Dispatch Advice to  Demander
	5

	(2) (b) Courier Interface
	3

	(2) (c)  Terminate Pick Wave
	5

	(3)  Proof of Delivery
	5

	(4) (a) Cold Chain cooler Boxes
	5

	(4) (b) Demanders Debited for issues
	5

	(4) (c) Electronic forms
	3

	(4) (d) Courier Interface
	3

	7.2.1.16 Repack (Patient Ready Packs) - Manufacturing
	89

	(1) Bulk Linkage Master
	5

	(2) (a)  PRP Order
	5

	(2) (b) Store ordering = Demander
	5

	(2) (c)  Determine stock Required
	5

	(2) (d)  Order stock Required
	5

	(2) (e)  Stock sent to Repack Store
	5

	(3) (a) Receiving and PutAway
	5

	(3) (b)Barcoding 
	5

	(4) (a) Manage batch & Expiry
	5

	(4) (b) Expiry Date Defaults
	5

	(4)(c) Allocate stock to Packing Lines - WIP
	5

	(4) (d) QC Sampling
	3

	(4) (e) Counting verification
	3

	(5) (a) Reallocation to diff machine
	3

	(5) (b)  Maintain original quantity
	5

	(6) (a) Accommodate GTIN 14 Barcodes
	5

	(6) (b) Include Batch, Exp etc
	5

	(6) (c) Record Batch Numbers in Register
	5

	(7) Dispatch of PRP's
	5

	7.2.1.17 Quality Assurance of Products
	4

	(1) Monthly Reports for DPS
	1

	(2) QC Standard PDF Upload
	1

	(3) Test Register
	1

	(4) Monthly Management Reports
	1

	7.2.1.18 Storage & Disposal of QA stock
	9

	(1)Stock issued / transferred to QC Lab
	3

	(2) Logbook updated with Disposals
	3

	(3) Disposals sent to SVO with Report
	3

	7.2.1.19 Stock Counts
	15

	(1) Stock Take Plan
	5

	(2) (a) Full Stock Take
	5

	(2) (b) Cycle Count - configurable
	5

	7.2.1.20 Finance
	113

	(1)(a) Track and Trace Audit trail
	5

	(1) (b) (i) Valid Transactions for payment
	5

	(1) (b) (ii) Sundry Journals
	5

	(1) (b) (iii) Authority & segregation of function
	5

	(1) (c) (i) Batch Interface
	5

	(1) (c) (ii) Real time Interface
	1

	(2) Payments
	5

	(3) (a) (i) Invoice differs to Receipt Note
	5

	(3) (a) (ii) Invoice differs to Receipt Val
	5

	(3) (a) (iii) Invoice >  Receipt Note
	5

	(3) (a) (iv) Journal Credit
	5

	(3) (a) (v) Post the payment 
	5

	(4) Penalties
	5

	(5) (a) Route to Payment Clerks
	5

	(5) (b) Re-route to Payment Clerks
	5

	(5) (c) Supervisor authorises
	5

	(5) (d) Clerks check BAS rejections
	3

	(5) (e) Payment clerks check BAS
	3

	(6) (a) Payment disbursement  notice
	3

	(6) (b) Suppliers remittance
	5

	(6) (c) Transaction numbers
	5

	(6) (d) Payment Control System
	3

	(6) (e) PCS reconciled to bas Allocation
	3

	(6) (f) SCOA codes 
	1

	(7) (a) Payment Keys
	5

	(7) (b) Batch reconciliations
	3

	(7) (c) Process checklist 
	3

	7.2.1.21 Help Desk (Support Services)
	89

	(1) System Based Function Help
	5

	(2) (a) Log and Route
	3

	(2) (b) Call Categorisation
	3

	(3) (a) Upliftment
	5

	(3) (b) Ad-Hoc Deliveries
	5

	(3) (c) Cancellation of Demander Issue
	5

	(3) (d) Cold Storage
	5

	(3) (e) Documentation
	5

	(3) (f) Emergency
	5

	(3) (g) Follow up
	5

	(3) (h) Incorrect Stock
	5

	(3) (i) Oversupply to Demander
	5

	(3) (j)  Pick Wave Initiation Request
	5

	(3) (k)  Product complaint
	5

	(3) (l) Recall
	5

	(3) (m) Mock Recall
	3

	(3) (n) Under supply
	5

	(3) (o) UnPend
	5

	(3) (p) Records
	5

	7.2.1.22 Depot Reports
	46

	(1) Current Reports
	5

	(2) (a) Standard Reports
	5

	(2) (b) External (Mandatory) Reports
	5

	(2) (c) Internal Management Reports
	5

	(2) (d) Operational Reports
	5

	(2) (e) Ad-hoc Reports
	5

	(3) The BI (Business Intelligence) option
	3

	(4) The Database Enquiry
	5

	(5) The Dashboard
	3

	(6)  Report Writer
	5

	7.2.1.23   Interoperability
	10

	(1) (a) Web Services
	5

	(1) (b) CSV Formats
	5

	Maximum Weighting Possible Points
	1202

	Minimum Total Threshold Score (Points and 60%)
	721


TECHNICAL FUNCTIONALITY REQUIREMENTS
NB: 
a) The Bidder must provide a clearly identifiable unique reference number (e.g. binder/folio, chapter, section, and page) to locate substantiating OSM documented evidence in the bid response in ANNEX B: ADDENDUM 1, section 13.5 (Bidder Substantiating Evidence).  All documentation, information and decisions relating to substantiating evidence of the compliance with the requirements in this Section 7 (Technical Non-Mandatory Requirements), must be validated by a certified resolution by the Bidder Company.    During evaluation, Western Cape Government Health reserves the right to treat substantiating evidence in the required format that cannot be located in the bid response as “NOT COMPLY”.

b) If the Bidder indicates that the proposed solution “COMPLY” to the requirement then the Bidder MUST provide specific reference page and paragraph numbers from the OSM system documentation or other substantiating documentation as validated by the certified resolution from the bidder.

c) The Bidder can only indicate that the proposed solution complies by an indication of a “YES” or “Y” under COMPLY heading in the respective response tables provided for each item, else it will mean “NOT COMPLY”.

d) Western Cape Government Health reserves the right to verify information provided in each evidence reference.

	TECHNICAL FUNCTIONALITY  REQUIREMENTS
	Response

	Functional Requirement of Solution offered
The solution offered must provide the following functionality:
	

	 System Administrator Function

(1) The solution offered must provide a User Registration function for the registration and management of each of the following:

· Unique User Persal No (Employee Code)

· Job Description

· Department

· Contact details

(2) Configurable Password management

· The system must provide functionality to configure the password structure in terms of at least:

· Length

· Digital makeup (numeric/ alphabetic/special character)

· Duration of validity

· Auditability

(3) The System Administration function offered must provide the ability to configure system functions and processing capabilities so as facilitate the allocation of roles, responsibilities and access rights to system users as mandated by senior levels of management.

Delegation Codes

Code

Authorisation Value

D1

R 200 000

D2

R 500 000

D3

R 1 000 000

D4

R 5 000 000

D5

Unlimited

(4) The solution is required to provide a facility to register delegation codes together relevant associated Authorisation Values (to accommodate authorisation amounts).    The contents of the table shown are examples of data values for Delegation Code and Authorisation Value as captured in the system.   

(5) The solution is required to map a user, role and responsibility code to a delegation code as illustrated in the table below.   The data in the example below is for illustration purposes only and actual relevant data applicable will be used in the live system.   
Persal No (Employee No)

Job Description

Role

Responsibility
Delegation

12345

Admin Officer

1

F4

D1

12345

Admin Officer

1

F6

D2

34271

Snr State Accountant /Snr Admin Officer

4

F4

D3

98432

Assistant Director

3

F1

D3

98432

Assistant Director

5

F2

D4

17899

Deputy Director

6

F3

D4

34288

Director

6

F1

D5

(6) Segregation of Function
A user may only process one action (for example process, or check, or authorise or sign-off) related to a single transaction (for example process, or check, or authorise or sign-off) 
	Substantiating evidence of compliance with the requirements in this section (7 TECHNICAL FUNCTIONALITY REQUIREMENTS), must be validated as stipulated in 7.1 (1) and 7.1 (2) above.  During evaluation, Western Cape Government Health reserves the right to treat substantiating evidence in the required format that cannot be located in the bid response as “NOT COMPLY”.

Technical Requirement 

Comply Yes or No(o)

Document Reference

Page and Par No.

7.2.1.1 System Administrator Function
 

 

 

(1) User Registration

 

 

(2) Configurable Password management

(3) Roles and Responsibilities

 

 

(4) Register Delegation Codes

 

 

(5) Map Users to Delegations

 

 

(6) Segregation of Function

 

 



	   General Data Related Requirements

All Stock Items transacted by the Depot must be identified with the relevant batch number and expiry date

(1) Contract Master File

(a) The Solution offered is required to import contract information in a CSV or XML format which constraints the following minimum data:
(i) Key:

· Contract Identifier (e.g.; HP07-2017DAI)   

· Contract Description (e.g. Pharm Products: Drops, Aerosols and Inhaled Medicines)
· Item No / Line No


· Item Description (Generic Name)

· NSN Code (Pharmaceuticals) 

· UNSPSC Code 
(ii) Attributes:

· Start Date

· End Date

· Quantity Awarded


· % Split (if shared Tender)


· Supplier Name


· Supplier V-number 

· Supplier CSD Code

· Brand Name (Trade Name)


· Delivered Price



· Lead time (Days)


· MOQ (Minimum Order Quantity)
· Total Score (BEE)

· U(nit)O(f)M(easure)
(b) Contract History:  

The solution is required to  maintain details for at least the  past two contract instances (as determined by the Contract Dates and addendum references) to ensure that contract pricing can be retrospectively managed for each stock item where necessary

(c) Price History:
The solution is required to link Contract Items/lines to one or more Addendum files which must incorporate chronologically determined price records over the period of each contract instance.

(2) Stock Master File

The Cape Medical Depot operates on the basis of a Generic stock code (currently the ICN code) to be identified by the NSN code going forward.  The solution must provide for both.

(a) Link to Contract Master File

The Generic (Depot) Stock Master Item must be linked to the Contract Master Line Item Number using the NSN Code, Supplier Code, Contract Number, (Line Number) and UNSPSC as the key, with the existing ICN code as an alternate key.

(b) Short Search Description

It is a requirement that a short search description be accommodated to accurately and quickly locate the required Depot Master File Item in any user enquiry.

(c) Complex Key

The solution is required to accommodate the complex access key detailed in the diagram below for the (Depot) Stock Master and  is intended to support unique access to a product barcode level (incorporating Batch Number and Expiry Date) .   One CMD Generic Stock Code (barcode) can link to more than one supplier product code (barcode).

[image: image3.emf]1
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Generic Stock Item 
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Stock Bal

Stock Bal

Stock Balance
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(d) Provision is to be made to link the supplier product to the MIMS drug code to be achieved by way of an interface with a selected MIMS database

(2) Supplier Master File

(a) Provision is to be made to attach an expiry date to a Supplier which could prompt an automated request for registration status from CSD and WCSEB (by way of a CSD interface when this becomes available) 

(b) Supplier contact details especially email addresses must be provided for in the supplier master.
	Substantiating evidence of compliance with the requirements in this section (7 TECHNICAL FUNCTIONALITY REQUIREMENTS), must be validated as stipulated in 7.1 (1) and 7.1 (2) above.  During evaluation, Western Cape Government Health reserves the right to treat substantiating evidence in the required format that cannot be located in the bid response as “NOT COMPLY”.

Technical Requirement 

Comply Y(es) or N(o)

Doc Ref

Page and Par No.

7.2.1.2 General Data Related Requirements

 

 

 

(1) (a) Contract Master Import

 

 

 

(1) (b) Contract History

 

 

 

(1) (c) Price History

 

 

 

(2) (a) Link to Contract Master

 

 

 

(2) (b) Short Search Description

 

 

 

(2) (c) Complex Key

 

 

 

(2) (d) Link to MIMS database

 

 

 

(3) (a) Supplier registration expiry

 

 

 

(3) (b) Supplier demographics

 

 

 



	7.2.1.3 Electronic Signature Function

(1) The implementation of Electronic Signatures must conform to the provisions of The Electronic Communications and Transactions Act 25 of 2002.   Such implementation is subject to the registration of the Depot with the relevant authorities as prescribed by the Act.

(2) The solution offered must make provision for the implementation of Electronic Signatures as provided for in the following documents (over and above the Act referred to above).  

(a) Electronic Signature Policy (refer https://www.westerncape.gov.za/text/2012/10/wcg-draft-e-government-strategy-for-public-comment-october-2012.pdf)  

(b) Electronic Signature Guidelines (refer http://www.dpsa.gov.za/dpsa2g/documents/egov/2019/Electronic%20Signature%20Guidelines%20for%20the%20Public%20Service%20%20final.pdf)
(c) The solution must provide for the registration of an Electronic Signature certification requirement for each function. 
	Technical Requirement 

Comply Y(es) or N(o)

Doc Ref

Page and Par No.

7.2.1.3 Electronic Signature Function

 

 

 

(1) Electronic Signature Implementation

 

 

 

(2) (a) Electronic Signature Policy

 

 

 

(2) (b) Electronic Signature Guidelines

 

 

 

(2) (c) Electronic Signature Certification

 

 

 

Substantiating evidence of compliance with the requirements in this section (7 TECHNICAL FUNCTIONALITY REQUIREMENTS), must be validated as stipulated in 7.1 (1) and 7.1 (2) above.     During evaluation, Western Cape Government Health reserves the right to treat substantiating evidence in the required format that cannot be located in the bid response as “NOT COMPLY”.



	7.2.1.4   ECM (Enterprise Content Management) 

ECM in the context of this tender relates to the secure storage and archiving of electronic records at the Depot, with appropriate version control management to facilitate track and trace.  

The following formats must be accommodated for the recording of electronic records at the Depot: 

· Images of paper-based documents scanned into the system

· Images captured by secure system functions

· Electronic records created by the solution

ECM is also intended to facilitate the management of selected documents and images (for example electronic signing) so as to ensure that the owner (document creator), and their delegates, can perform secure and controlled operations on electronic records.    The system offered must accommodate the following components of ECM:  

(1) Document Capture

The solution is required to accommodate capture of the document by converting paper documents into an electronic format through scanning. The process must collect electronic files and information into a consistent structure for management and also be able to  create metadata (index values) that describe characteristics of a document for easy location through search technology 

(2) Document Management

The solution is required to manage documents (images) from creation to archiving.   The process to provide the following functions:

· Check in/check out as it relates to versioning

· Version management to maintain the integrity of documents (images) through revisions and format changes

· Search and navigation For finding information and its associated contexts

· Organizing documents into structures such as  files,  folders and overviews 
(3) Preserve (Archive) Electronic Document

The solution is required to preservation documents by the long-term, safe encrypted storage and backup of static, unchanged information.

(4) Deliver Electronic Document

The solution is required to make available the required electronic records in a safe and secure way in line with the components above
	Technical Requirement 

Comply Y(es) or N(o)

Doc Ref

Page and Par No.

7.2.1.4 ECM (Enterprise Content Management) 

 

 

 

(1) Document Capture

 

 

 

(2)  Document management

 

 

 

(3) Document Preservation / Archiving

 

 

 

(4) Delivery of Electronic  Record

 

 

 

Substantiating evidence of compliance with the requirements in this section (7 TECHNICAL FUNCTIONALITY REQUIREMENTS), must be validated as stipulated in 7.1 (1) and 7.1 (2) above.     During evaluation, Western Cape Government Health reserves the right to treat substantiating evidence in the required format that cannot be located in the bid response as “NOT COMPLY”.



	7.2.1.5   Provisioning

(a) Provisioning is the process of compiling a suggested order which, once confirmed (or modified) becomes an order that is placed on a supplier. 

(b) The associated contract master file, incorporating any contract addendums (price adjustments), must determine which supplier(s) are candidates to receive the order with provision made to link multiple suppliers, in contracted split proportions in descending order of preference, for each stock item provision.

(c) The provisioning process must utilise a forecasting formula which incorporates historical usage, lead time and pending transactions.  
	Substantiating evidence of compliance with the requirements in this section (7 TECHNICAL FUNCTIONALITY REQUIREMENTS), must be validated as stipulated in 7.1 (1) and 7.1 (2) above.     During evaluation, Western Cape Government Health reserves the right to treat substantiating evidence in the required format that cannot be located in the bid response as “NOT COMPLY”.

Technical Requirement 

Comply Y(es) or N(o)
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7.2.1.5 Provisioning (Suggested Orders)

 

 

 

(a) Suggested Order (Provision Advice) 

 

 

 

(b) Contract Prices

 

 

 

(c) Forecasting Method

 

 

 



	7.2.1.6   Ordering

(1) Ordering Procedure to be accommodated

(a) The Provisioning Advice (PA) becomes an order that is allocated a system controlled unique number which can be either printed and sent to the supplier or sent by electronic interface.

(b) An (“internal”) bar code (format GTIN -14 Datamatrix) is to be allocated to and printed on the Order (for both Order Number and each Item on the order) to facilitate the compilation of an “internal” Advance Shipping Notice (iASN), to provide relevant functionality in the Receiving Area in the event that no ASN is forthcoming from the supplier. 

(2) Envisaged Ordering enhancement to be accommodated

(a) Accommodate potential to utilise electronic signatures to promote paper-less endeavours by dealing with electronic documents (Order Forms). Refer 7.2.1.3 (2) Electronic Signature discussion above.

(b) Implementation of electronic ordering (EDI).  The solution offered must make provision for the submission of an electronic Order by way of an EDI hub that is approved by the Depot 

(c) Track and trace capability and traceability based on batch number and expiry date must be provided.

(d) Processing of Advance Shipping Notice (ASN) upon deliveries

(3) Direct Delivery Orders (DDV)

The Solution offered must provide for Direct Delivery Orders (DDV) as detailed below:   

(a)  A DDV is a special category of a Demander (customer) Order (actually a Provisioning Advice) but instead of an order for stock from the Depot, it is a directive (request) to the Depot to place an order with the supplier (on behalf of the Demander). 

(b) Stock items that qualify for DDV ordering are to be flagged accordingly on the Stock Master.   

(c) Provisioning (at the Depot) in the case of a DDV is generally a formality given that the quantities have been determined (by the Demander) and would serve only to intervene and motivate where protocol prescribed and to ensure compliance with the procurement procedure.   The solution must make provision for the high level review and approval of DDV’s for processing
(d) Provision should however be made for quantities ordered by way of a DDV to be filtered for motivation and approval on the basis of certain configurable options per Demander:

(i) Configurable Quantity

(ii) Historical average over a configurable period 

(iii) Usage cap

(iv) Financial budget

(e) Actual ordering procedure follows the normal post-provisioning procedure described above for Depot Orders, refer to 7.2.1.6 (1) Ordering Procedures above.

(f) Proof-of-delivery (POD) and Invoice documents need to be returned by the ordering Demander to the DDV department at the Depot as soon as possible upon receipt of stock (by the demander), to facilitate supplier payments made by the Depot.  Provision to receive electronic copies of these documents under electronic signature is to be made by the solution.
(g) Provision should be made to maintain and apply a budget to DDV orders per demander with the requirement for Depot authorization and approval to proceed to order stage.   These budgets must be:

· based on a configurable item value average over configurable number of weeks and or 

· based on configurable item quantity average over configurable number of weeks and or

· based on an annual financial budget as per Treasury SCOA code.   An (interactive) interface with Treasury (BAS) to download the associated SCOA budget will need to be accommodated when the option is available to the Depot (refer to BAS Interface requirements)

(4) Buy-Outs

The solution offered must accommodate a Buy-out procedure when contracted suppliers are unable to supply or where no contract is in place.  The following actions must be provided for:

(a) Email integration:  

· A Request For Quotation process is followed using email communications to predetermined supplier groups or by submission to the ARIBA IPS system  

· Responses on prescribed forms must be editable and processed by a Quotations Assessment committee as per SCM which is followed by the normal procurement processes as well as feedback communication to responders.

· Responses to all suppliers by email must be accommodated.

(b) All Buy-Out Suppliers must be registered on the CSD and the WCSD databases to be determined by captured reference or by way of an interface with CSD and WCSEB when these portals become available

(c) Buyout Contract is to be captured to facilitate normal ordering.

(5) Order Cancellations

An order may not be cancelled once a receipt has been posted, even if only for partial deliveries, and should be made complete (with a supplied quantity of zero) in the event that a receipt has been made against an order and no more receipts are subsequently expected, or the order is no longer valid

(6) Pricing

The solution offered must make provision for pricing to 4 decimal places with appropriate accounting of the order and invoice totals with accommodation for the rounding differences.
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	7.2.1.7   General Stock Attributes

(1) Batch Number and Expiry Date

The accommodation of Product Batch Number and Expiry date must be provided for all stock related transactions

(2) Product Barcodes

(a) Presently pharmaceutical suppliers are contractually obligated to mark all shipper, shelf and unit packs with an EAN 13 Standard barcodes (number plus symbology).  The solution offered must accommodate the processing of EAN13  barcodes in addition to (b) below

(b) The National Department of Health has indicated an intention to phase in the implementation of 2D GTIN-14 Datamatrix barcodes incorporating GTIN (Product Code), Batch Number and Expiry Date by December 2018 and the incorporation of a Serial Number by June 2020. (refer Government  Gazette 4114 15/9/2017)

(c) It is essential that both the above barcode formats be accommodated in the solution offered 

(d) 2D Barcodes technologies

The solution offered should make provision to accommodate 2D barcode technologies to incorporate product code, Batch Number, Expiry Date, Serial Number including:

· Data Matrix Codes

· 2D symbols laid out in square or rectangular grids cannot be read with laser scanners; rather, they are read with imagers, CCDs, and other camera-based products that read data contained in an area versus a line.

· QR Codes.  Quick response codes QR codes can encode URLs and be scanned by smartphones with a QR code scanning app. and may include geo coordinates, text, and other data.

· PDF417 Codes.   2D barcode that incorporates high-density symbology and codes securely and inexpensively large amounts of text and data.

(3) Barcode Contingencies
Presently, not all stock received by the Depot is appropriately barcoded (to a standard) so until such time that a reliable barcode standard can be established, the following a Receiving function must be established to accommodate the by the solution offered in order to meet the objective of reaching a barcode compliant Receiving area (which facilitates the perpetuation of stock batch and expiry date barcodes through to Dispatch).  This function must incorporate: 

(a) Capture Missing Data Elements:  

Capture any of the missing data elements needed to meet the requirements as envisaged by the GTIN-14 Datamatrix barcode standard implementation 
(b) In the Transit-In (Receiving) area print and attach the above standard GTIN-14 Datamatrix Barcodes not provided by the Supplier.  
(3) Labelling (Pharmaceutical)

The solution offered must accommodate the reading of as well as  production and printing of labels which adhere to the Pharmaceutical Government Compliance Certification which requires that :

The following information must be clearly and indelibly printed on all shelf and shipper packs, including any part boxes: 

· Item name as contained in the contract circular and the Master Procurement Catalogue (MPC); 

· Registered product name (if applicable); 

· Number of units in pack (e.g. for bulk packs 80 x 10 x 100s); 

· Batch number; 

· Expiry date; 

· Storage conditions; 

· GTIN-14 Datamatrix. 
(5) Shelf-life

The solution offered must provide for the adherence to the following restrictions to be determined by Expiry Date of incoming stock and be able to highlight, flag and report on the following breaches:

(a) Products must have a shelf-life of at least 18 months upon delivery unless otherwise agreed to by the Depot.   This period should be a configurable option per stock item or category of items

(b) If short-dated products are delivered without the aforementioned undertaking, the Depot may at its discretion, elect for  the following discount formula will be applied for invoicing of short-dated products: A = (18 – months to date of expiry) x 2% (configurable) x consignment value short dated product. Therefore, amount to be invoiced is: Consignment value minus A, where A is the value of the outcome of the discount formula.

(c) Unless otherwise agreed to, the Depot may, without prejudice, decline to accept product with a shelf-life of less than 18 months.

(6) The ASN (Advance Shipping Notice)

To further enhance receiving operations and facilitate the accommodation of the recording of Batch Number and Expiry Date, provision to process an ASN (Advance Shipping Notice), an electronic notification from the supplier of details relating to a pending supplier delivery of stock, must be accommodated by the solution offered.   

(7) The iASN (internal Shipping Notice)

In the event that an Advance Shipping Notice (ASN) as described above is not available from the supplier, then the solution offered must  be able to generate an “internal” Advance Shipping Notice ( iASN) that  constructs an ASN as possible from the Order by allowing capture of missing detail (Barcode, Batch No, Expiry date and quantity) when the stock arrives.   

The intention is to “create“ a standard whereby stock receipt is based on an “ASN” process.

(8) Pricing

The solution offered must make provision for pricing to 4 decimal places with appropriate accounting of the order and invoice totals with accommodation for the rounding differences.
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	7.2.1.8   Receiving (Transit-In)

(4) Stock Receipt Processing Principles

(a) Receipt Pricing;

A new re-averaged price must be calculated each time a receipt is posted.   In the event that the price on the invoice differs to that of the order, a Price Freeze is placed on the item and referred to management for investigation.  

(b) Retrospective pricing;

If the new price (Invoice price) is found to be covered by a contract addendum, then the master file price must be re-averaged.   Any previous transactions are processed at the price ruling at the time and the price re-averaged accordingly must persist the average costing policy of the Depot.  

(c) Dues-Out (On Order to Demander) Processing

The Solution must accommodate a configuration option to accommodate the apportionment of newly received stock to dues-outs (on-orders to Demanders).

(1) Transit-In (Receiving) Deliveries

(a) Arriving stock is checked against the Proof of Delivery and moved to a staging area.   In the event that the required labelling and barcoding is not provided by the supplier, then the solution offered must accommodate a front-end function to capture the relevant data and print the required barcodes in order to persist a standard stock processing regime that supports the availability of Batch Number and Expiry Date throughout the Depot operation Refer to 7.2.1.7 (3) Barcode contingencies above.

(b) Once the actual stock received has been checked as per Standard Operating Procedure, the Stock Received, the POD and the Invoice is reconciled to the relevant depot Order.   Currently, batch numbers and expiry dates of the actual stock received are written on the invoice where this is not provided for by the supplier.   A means to automate the reconciliation procedure using barcodes and where available Advance Shipping Notes must be provided by the solution offered.

(c) The solution must ensure that each box should now have GTIN-14 Datamatrix barcodes (or in the interim EAN 13 barcodes) attached, printed by the Depot where suppliers have not (yet) conformed to contractual obligations.  

(d) Provision must be made by the solution offered to record the weight or number of boxes for reconciliation to the Proof of Delivery (POD).    

(e) Where problems are encountered with stock deliveries, the stock is received (from the Staging area into a Quarantine for resolution with the supplier).   The solution must accommodate this processing.   

(f) The solution must make provision for the Waybill/Proof of Delivery, together with the Invoice to be reconciled and upon completion of the off-load, for a test sample to be taken to confirm (to the greatest extent possible) that the packed boxes reconcile to the Invoice.   

(g) The solution must make provision for the person signing the waybill/trip sheet to fill out the Receiving Log sheet (on the system).  

(h) In keeping with a push toward a paper-less environment, the solution must provide for , an electronic Depot order, an optional Advance Shipping Notice and the relevant barcodes to facilitate an electronic requisition.

(3) Deviations

(a) The solution must ensure that the total quantity received deviates from the ordered quantity by a maximum of 5% (to be configurable) only and provision to be made to handle the difference financially.  

(b) The solution must ensure that where the quantity delivered exceeds the order by more than 5% (to be configurable), only the quantity ordered is to be taken into stock, the rest is to be placed in quarantine and the SVO (Stock Verification Officer) notified so that a covering order can be authorised and approved (by exception only) or the stock returned to the supplier.

(c) The solution offered must  enable the Order Quantity to be changed by managerial consent to match the incoming quantity (invoice) in cases where the quantity delivered exceeds the order by more than 5% up to a maximum of 10% (to be a configurable option).   In this latter case all outstanding orders with the same supplier for the same item should be checked to ensure that the supplier has not made an error on the delivery note and left off the order number from a previously unsatisfied order.

(d) Where the item quantity corresponds with the order placed, or where the delivery note specifically states that the quantity delivered is a partial delivery, the solution must enable normal receipting is to take place, except for short deliveries which must be handled as damaged stock receipts.

(e) The solution must accommodate partial deliveries whereby normal receipting procedures are followed and the order retained to support the receipting of outstanding quantities. 

(f) The solution offered must accommodate the ability to apply restrictions to stock items for various reasons, pending management intervention

(g) Upon satisfactory reconciliation, the solution must accommodate the release of stock to the relevant stores for the initiation of the relevant PutAway procedures and the receipt pack (Order, Invoice and POD) released for payment.

(h) In keeping with a push toward a paper-less environment, provision to replace the documents referred to above with on-screen (or even mobile) alternatives supplemented by barcoding where possible must be accommodated by the solution as and when Depot Operations regulation and affordability permit.

(4) Under-supply of Stock Delivery

The solution must accommodate the following process.  In the event of an under-supply (the physical quantity is less than what has been invoiced), then the short quantity can either be made up from previous over-supplies (these may kept for up to 2 weeks in exceptional cases), or negotiations undertaken with the supplier to:

· make up the shortfall or 

· where relevant, to either replace missing or damaged stock or

· pass a Credit Note (for missing or damaged stock).  

· Depot policy dictates that the practice of retaining excess stock from oversupplies should be a motivated exception.

(5) Over-supply of Stock Delivery

The solution must accommodate the following two scenarios::

(a) Where stock delivered exceeds that invoiced, over-supplies can be held for up to two weeks before being returned to the supplier or may be used to make up under supplies on other deliveries (if suitably motivated)

(b) Financial accounting authorisation and approval for stock Delivered and invoiced but exceeds Purchase Order.

(c) A Return to Supplier. 

A return to Supplier (RTS) must be generated to adjust the stock ledger (assuming that the goods were taken into stock) and to facilitate a return of excess stock to the supplier (in exchange for their Credit Note).

(d) Non-cash Stock Addition
The solution to accommodate the following scenario: In practice, it is often possible that the effort involved exceeds the value of the stock and the supplier will allow such stock to be kept as “non-cash addition” stock 

(6) Vaccination/Campaign stock provided by National

This stock should be recorded separately from other stock so as:

(a) to ensure that the “zero” stock price be available for subsequent distribution without impacting any valued stock of the same item

(b) To not to skew the forecasting process for future orders.  

(7) “Non-cash addition”  Stock

(a) “Non-cash addition” stock received from external sources (eg. Donations) are brought on by stock adjustment utilising a “Non-cash Addition” Stock internal account.   

(b) The stock price is re-averaged to ensure that the stock distributed benefits from the zero value of donated stock. 

(2) Supplier Performance Monitoring - Scorecard (reliability, compliance, quality, accuracy)

Provision must be made by the solution to electronically collect the following statistics that will support the maintenance of a Supplier Scorecard to facilitate management of supplier performance:

· Compliance with delivery lead times 

· Stock-Outs

· Quality of the consignment – damaged, incomplete or incorrect

· “After-Sales” service – Responsiveness, Unresolved problems

· Penalty count

· Late deliveries

· Default due to import (other delivery) constraints  

· Compliance with technical obligations – packaging and barcoding

· Percentage of orders supplied in full first time 

· Compliance with reporting obligations

· Under – over supply

· Price deviations  
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	7.2.1.9    Stock Turnover Management

(1) The solution offered must provide functionality to support BI report generation to:

(a) Monitor stock movement trends

(b) Analyse and monitor Bin Location utilization 

(c) Monitor out of stock trends
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	7.2.1.10   Stock Valuation

The Depot currently utilizes the Average Costing Method to value stock.   The solution must accommodate the implementation of average costing at the Depot is illustrated in the Average Costing Model example below.
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	7.2.1.11   Store Management and Inventory Control 

(1) Stores Configuration

Provision must be made by the solution to accommodate separate ordering stations for different categories of stock in multiple store locations per warehouse.

(5) Stores Management (Bin Locations) 

(a) To accommodate space constraints each store location must  be regarded as one “fixed” Bin Location and that a system of “virtual” bin locations (Licence Plate Numbers - LPN’s) be implemented in each store

(b) The solution must accommodate Barcode (Scanning) technology to provide the batch number and expiry date control and management functionality 

(c) These “virtual” Bin Locations (LPN’s) are i to play the role of “mobile” Bin Locations, as discussed below.

(3) Licence Plate Number (LPN) – “mobile” Bin Location

(a) The solution offered should support a concept of a Licence Plate Number (LPN) which  is to represent  a discrete “mobile” physical storage area that can be designated by the store manager at the time that the barcoded stock arrives at the store at PutAway time (together with a barcoded Receipt Note) from Transit-in (Receiving)

(b) The LPN must be determined by the available physical space that can be discretely allocated in the store at the time of arrival (as opposed to a fixed Bin Location which may be full).    

(c) The physical space identified at the time must be allocated by the system,  a “new” LPN code (barcoded) from a (pre-determined) system held list each time a particular area in the store is designated (e.g. floor sub-divided into Zones which determine the prefix the “new” LPN code accordingly).   

(d) The solution must accommodate the virtual store scenario as shown in the example in diagram below illustrates a floor / store subdivided into 8 (or more) Zones with multiple LPN’s in each.   

(e) It is envisaged that the areas illustrated in the example below be allocated dynamically (be able to change in size and number as and when space constraints fluctuate).
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(f) A Barcoded LPN tag must be printed for each LPN to attach to the respective LPN (Zone) packing area (these barcodes could be printed in advance and in bulk and allocated at the time of allocation).   

(g) The Receipt Note number and each product on it must be barcoded. 

(h) The (barcode on the) Receipt Note is then scanned, displayed and the relevant item updated with the selected LPN code (also scanned) – thus each product, batch and expiry date listed on the receipt note must be discretely linked to an LPN barcode (and thus a physical location).

(i) Batch (and Expiry Date) tracking and traceability functionality must be provided by the solution offered

(4) Restricted Substances Storage

(a) The solution offered must accommodate Restricted Substances (Schedule 6) which must be held in a secure caged area within the Restricted Substances store.    

(b) Similarly, the solution offered must accommodate the location for Specified Scheduled 5 items in an area, which is in a designated area in direct view of the Pharmacist Supervisor.   

(c) Standard system functionality for packing must apply although the physical handling of stock is subject to security procedures

(d) All Issues must immediately be logged in an Electronic S6 Registers must be accommodated by the solution offered

(5) The Cold Chain Store

(a) The Picking and packing process provided by the solution must accommodate a need to preserve the integrity of the cold chain.   This is achieved by “bulk” picking the day before dispatch, storing the picked stock overnight in the fridges and packing into demander consignments on the day (of delivery).    All stock is delivered in barcoded cooler boxes which have reusable icepacks (which must be accounted for) as well as a serialised temperature logger which must be managed (presently in a spreadsheet) by the cold store

(b) The solution must accommodate the return of cooler boxes, temperature loggers and ice packs by the demander and recorded by the Cold Store.   The solution is to accommodate for Demander liability in respect of items not returned.  

(c) The solution must provide for the integration of temperature monitoring apparatus in the Cold Store fridges.
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Technical Requirement 

Comply Y(es) or N(o)

Doc Ref

Page and Par No

7.2.1.11  Store Management & Inventory Control

 

 

 

(1) Stores configuration

 

 

 

(2) (a) Virtual Bins

 

 

 

(2) (b) Barcodes to provide batch & Expiry date control

 

 

 

(2) (c) Mobile (“Virtual”) Bin Locations

 

 

 

(3) (a) Real time LPN designation

 

 

 

(3) (b) Alloc based on available space

 

 

 

(3) (c) New LPN number allocation

 

 

 

(3) (d) Zone allocation example

 

 

 

(3) (e) Dynamic Allocation

 

 

 

(3) (f) Print barcoded LPN Tag

 

 

 

(3) (g) Barcoded Receipt Number

 

 

 

(3) (h) Scan Receipt Note & link to LPN

 

 

 

(3) (i) Batch & Expiry  Track & trace

 

 

 

(4) (a) Schedule 6 store identity

 

 

 

(4) (b) Schedule 5 store identity

 

 

 

(4) (c) Packing security

 

 

 

(4) (d) S6 Register

 

 

 

(5) (a) Bulk Picking

 

 

 

(5) (b) Cooler boxes and Loggers

 

 

 

(5) (c) Fridge temperature monitoring (interface)

 

 

 



	7.2.1.12   PutAway

(1) The PutAway List

(a) Each stock item (on the Receipt Note which accompanies the stock from receiving) must be identified by a barcode reference to a unique product, Batch No and Expiry Date.    

(b) Upon arrival at the store from Receiving, the physical location in the store (LPN) must be identified from availability lists provided by the solution, by the store man, scanned from a master list and updated to the associated Receipt Note. In pursuit of a paper-less operation, provision must be made to manage the Receipt Note directly on the screen.

(c) The solution must provide a barcoded PutAway List (similar in concept to a Picking List) with a printed LPN barcode for each item must be printed to facilitate the actual packing of the stock in the store. Put-to-Light and/or Voice-Putaway technologies must also be supported by the solution to provide for a paper-less, mobile alternative.

(d) The solution  PutAway process must implement FEFO (First Expiry First Out) sequences by Batch No and Expiry Date

(2) The Pack Away

(a) The solution must enable the scanning of items as they are packed away to confirm the PutAway.  

(b) The solution must enable the return of the Putaway Note together with the Receipt Note, to Receiving for reconciliation upon completion of the Putaway procedure, 

(c) The solution must accommodate reconciliation by Receiving of  the Order, Proof of Delivery, Invoice, Receipt Note and Putaway Note and the posting of a Stock Receipt transaction which must generate a Receipt Voucher (RV) to update the stock

(d) At this point, the system must ensure that the Stock Item Master (Ledger) will hold the relevant LPN Barcode with the associated Product Code Batch Number and Expiry Date Barcodes.
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	7.2.1.13   The Picking Process

(1) The Pick Wave (configurable option)

(a) A Pick Wave must be initiated (opened) by the system when all Demander Orders for the respective Pick Date as determined by the related Delivery Route Code assigned to the Demander are released for processing (approval and picking) and results in the generation of the associated Pick Lists.   

(b) Similarly, any other non-routine stock requirements such as transfers must be allocated to a Pick Wave.

(c) The system must terminate (close) the Pick Wave when all the associated orders have been dispatched (handed over to the courier)

(2) The Demander Order (Issue Voucher)

(a) The solution must provide functionality to capture a Demander Order (on the Depot or DDV) from a remote client workstation directly into the system

(b) The solution must provide alternative functionality to import an Excel-based Demander Order (on the Depot or DDV) at a remote client workstation directly into the system on behalf of those facilities which are not on-line.

(c) Orders from Demanders (Healthcare facilities across the Western Cape) which are submitted electronically to the Depot must generate discreet barcoded Issue Vouchers (IV’s) for each Demander for each store based on the relevant Pick Wave (Route Code) above.

(d) The solution must use the IV stock items ordered which must be individually Barcoded from the respective stores to reserve stock on the stock ledger when the relevant Pick Wave is opened.   

(e) The solution must generate barcoded Picking lists from the stock master for the respective stores using the FEFO principle (First Expiry First Out), and then FIFO (First In First Out) for selected batch numbers and expiry dates in oldest descending sequence together with the associated LPN numbers when the relevant Pick Wave is opened. 

(f) Picking Lists generated by the system must contain barcodes for the Picking List number, Product Code, Batch No, Expiry date and LPN Number.  

(g) The solution must be able to accommodate Pick-to-light and/or Pick-by-voice technologies as part of a future strategy for the Depot. 
(3) Stock Transfer Request 

The solution must provide for a Stock Transfer Request to facilitate pick and put transactions for stock transferred from one store (or Depot) to another.

(4) Picking Method

(a) The solution must make provision to allocate Picking lists on the basis of the picking method used by the store.   Provision should be made to enable the store manager to have pick operations based on: 

(i) A Pack Consolidation principle whereby the picker selects stock and packs onto a Pack Trolley (or conveyor) which at the end of picking process is subjected to a sortation procedure to be  packed into a consignment based on the Demander Order  or

(ii) A Direct Pick principle whereby the picker picks and packs directly into consignments

(b) The solution musts provide functionality to compile Picker Lists whereby Pickers (designated users) can be allocated a (transient) responsibility to manage the picking operation in one or more LPN Zones as illustrated in the example diagram 7.2.1.11 (3)(e) Virtual store above. The Picker then visits each LPN,  selects and scans each stock item picked before placing the item on to a Pick Round Pallet/Trolley/Conveyor or directly onto a consignment pallet (in line with the method preferred in  (4) above).   

(c) At the end of a Pick round (depending on the Pick Method), The solution must provide for stock items to be  scanned and packed from the Pick Round Pallet/Trolley/Conveyor according to Issue Vouchers onto barcoded Dispatch Pallets (Consignments). 
(d) For the Restricted Substances store, relevant issues must be  immediately logged by the system in an Electronic S6 Registers held by the solution offered
(3) Dispatch Advice (or Transfer Note)

(a) The solution offered must provide for  a  barcoded (electronic) Dispatch Advice or Transfer Note  which provides for a barcoded Dispatch Advice number and barcode product item codes incorporating batch number and Expiry Dates

(b) The solution offered must generate a  Dispatch Advice for normal stock picked while a Transfer Note is to be generated for stock Transfers 

(c) The solution offered must be able to accommodate a barcoded Dispatch Advice to be printed for each packed Dispatch Pallet reflecting the Pallet barcode and then sent down to Transit-Out for dispatch to the Demanders via the Dispatch Couriers.. 

(d) For (internal) transfers the system must print a barcoded Transfer Note for each packed Pallet reflecting the Pallet barcode and sent to the relevant location.  

(e) The system must maintain a status of the stock as being is still in Warehouse but no longer available (until Dispatched by way of the courier interface.
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	7.2.1.14   Demander Orders (Stock Issues)

(1) Demanders (Orders Inwards)

(a) The solution must accommodate the following process.   The Depot fills orders placed by Healthcare Facilities, City of Cape Town Clinics and any other parties approved for supply from the Depot.    Central Hospitals are supplied in exceptional circumstances). This is accomplished in 2 ways:

1. namely by an order with the Depot or 

2. by way of Direct Delivery orders 

(b) The solution offered must make provision to register demanders together with their respective profiles incorporating their respective Entitlement Lists

(2) Entitlement lists

(a) The solution must make provision to allocate selected stock items to a Demanders profile as outlined above in order to restrict those items that can be ordered without the need for escalated authority and approval 

(b) The solution must further provide function to limit the quantities ordered on the basis of a configurable historical usage quantity or a monthly/annual quantity and financial budget as determined by the relevant SCOA codes.

(3) Remote Demander Orders

(a) The solution offered must provide remote ordering functionality that will enable Demanders to Log-On and generate orders by selecting the required Stock Item from an Entitlement List drop down.  

(b) The solution must accommodate a unique Demander Code to be allocated, registered and maintained for Demanders by the Cape Medical Depot in the solution offered.   

(c) The solution must provide function to allocate a Route Code to link the Demander to a delivery schedule negotiated with the couriers (also referred to in our specification as a Pick Wave).

(d) Provision is to be made by the system to enable Demanders to capture correctly designated “emergency” orders (DDV or Depot), to be prioritised on the system for relevant motivation and approval for pickup or special delivery.

(e) The solution should also make provision for Orders for other products will need to be motivated and negotiated with the Depot Management who may elect to add the item to the Entitlement or to capture the order on behalf of the Demander as a one-off event.

(f) The solution must enable Entitlement List Unit of Measure to be linked to that of the system in use by the facility and that this linkage be based on the Dosage Form (Dose Unit) which equates to the smallest dispensable unit in both systems.

(g) The system must accommodate Standard Demander Orders with the Depot (namely not DDV orders) will accumulate in the system and will be scheduled for processing on the morning of the 2nd day (to be configurable) prior to the schedule date determined by their respective Delivery Route Code (Pick Wave) in order to allow time for processing, picking and processing to point of dispatch.

(h) The solution offered should accommodate the capture of orders by way of an Excel spreadsheet to accommodate (overcome) remote downtime situations. 

(i) Provision must be made by the solution to import Orders into the system.

(4) DDV Orders

(a) The solution must ensure that DDV Orders placed by the Demander are checked by the Depot and orders are placed in the normal way as discussed in above.    

(b) The solution must enable the Demander would need to check and confirm that the stock received matches the invoice and the order and resolve any discrepancies before signing the documents and sending them to the Depot (refer to the discussion on ECM above for electronic options to be explored considered).    

(c) The solution must provide controls that ensure that stock received cannot be accepted and signed off by the demander in the event that the price invoiced differs from the order (and thus the contract).   Events of this nature should be referred to the Depot for resolution before finalising any receipt.

(5) Demander Orders with the Depot 

(a) The solution must provide for Demander Orders with the Depot (namely not DDV orders) that have accumulated in the system to be scheduled for processing on the morning of the second day (to be configurable) prior to the scheduled delivery date determined by the Route Code (Pick Wave) for each respective Demander, in order to allow time for processing, picking and processing to point of dispatch. 

(b) The solution must provide functionality  that, where the (updated) available stock on hand is too low to fulfil all the outstanding Demander orders (Dues Out) for a particular item, then a function to apply restriction on that particular item to enable share of available stock amongst all demanders as far as possible with ability for authorised override.   

(c) The solution must provide a configurable option to allow for a percentage to be allocated to a pack quantity (round up / down) to facilitate the implementation of Economic Order Quantities in respect of Demander orders.  

(d) The solution must be capable of providing documents referred to above on screen (or even mobile) where possible as and when Depot Operations regulation and affordability permit.  Two options for the processing of Demander orders must  be accommodated:

(i) Barcoded Issue Vouchers with each line item barcoded can be printed for the Pick Wave once the order has been approved and the Picking Procedure discussed above proceeds

(ii) No Issue Vouchers are printed but are instead retained by the system in electronic form until the order has been approved and the Picking Procedure discussed above proceeds

(6) Demander Orders for Restricted Substances

(a) The solution must provide facility to generate a unique secure numbered F-Form by way of a report-writer to facilitate Schedule 6 medicine orders made by Demanders which may only be released for processing upon receipt by the Restricted Substances Store of the associated prescribed authorisation F-form.   An electronic F-Form is acceptable provided it complies with all the legal requirements such as quantity in words and figures, doctor/pharmacist qualifications and certified Electronic Signature.  This is to be accommodated once the Electronic Signature functionality is released (refer.0above)

(b) The solution must enforce the receipt of the original signed F-Form before any restricted medicines are handed over.   This is done by preparing the stock for delivery on the basis of a photocopy in the absence of the electronic form discussed above but only physically exchanged for the original F-Form.  

(c) The solution must accommodate the use of an ECM to manage the F-Form once Depot regulations permit.   

(d) The solution must maintain a Scheduled Drug Register which meets the regulations laid down by the Pharmacy Council.

(e) The solution must use the F-number as a demand number for partial Issues and /  or Out of Stock Items on an F-form

(f) The solution shall flag and track any F-form with an outstanding item until stock is available or max 30 days of order

(g) The solution must accommodate and support the following requirements relating to packing of S6 Orders

(i) All S6 orders have to be packed into an S6 security container which is to be sealed and the number of the seal recorded by the system on the Dispatch Advice and in a seal record.

(ii) A Printed name label is put onto each container and moved to the locked secure S6 cage and put into the designated area of the delivery day. 

(7) Pending (or control) of orders

The solution must provide to pend and escalate orders for management intervention.

(8)  Demander (Handling) Charges

(a) The solution to make provision to configure a handling fee, charge formula or directive for each demander (See Demander Profile above 7.2.14. (1) (b)). 

(b) This should accommodate a fixed fee or a percentage of order value or a fixed fee per order item.

(9) Pricing

The solution offered must make provision for pricing to 4 decimal places with appropriate accounting of the order and invoice totals with accommodation for the rounding differences
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	7.2.1.15   Dispatch

(1) Stock from Picking to Dispatch

(a) The solution to provide functionality to send (barcoded) packed pallets to Dispatch with the barcoded Dispatch Advice following the Picking and Packing processes. 

(b) The solution must accommodate the linking of the weighing process to the respective Dispatch Advices when weighed following receipt at Dispatch (Transit Out)
(c) The solution must interface with the scales to record the respective weight and update the Dispatch Advice.

(d) An interface with the scales to automate the update to the Dispatch Advice must be accommodated by the system.

(2) Hand over to Courier

(a) The solution must provide for the electronic management of the Dispatch Advice which accompanies the goods to the Demander and is sent to Support Services to be reconciled once the signed document is returned (as Proof of Delivery) 

(b) The solution is to accommodate the Courier Interface.

(c) The solution must now terminate the Pick Wave instituted when the Demander Orders were scheduled for processing.

(3) Proof of delivery

The solution must make provision for the Demander to call up a Proof of Delivery document on a workstation for either a Depot order or DDV order to provide secure system confirmation of the receipt of stock pending the receipt of relevant paper work by the Depot.

(4) Return from Delivery

(a) The solution must record Cold Chain cooler boxes returned by the Demanders and facilitate checking by the courier assistant on a checklist and handed over to the Dispatch Supervisor who hands over the completed checklist to the Cold Chain staff.

(b) The solution must debit all issues to the respective Demander by way of the intra-department journal posted by finance from the Dispatch Advice.

(c) The solution must accommodate the  replacement of documents referred to above with on-screen (or even mobile) alternatives as and when Depot Operations regulation and affordability permit

(d) The solution must utilise the Courier Interface provided for in this bid to automate the Dispatch process to the greatest extent possible.
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	7.2.1.16   Bulk Repack (Patient Ready Packs) 

(1) Bulk Linkage Master
Provision is to be made to repack bulk stock into different pack sizes (Patient Ready Packs).   To facilitate this, a function must be provided by the solution offered to create and maintain a master file of linkages which link the respective bulk items needed for the repacked stock items (Patient Ready Packs).

(2) Repack Preparation

(a) The solution must incorporate stock items flagged as PRP (Patient Ready Packs) on the Stock Master in the normal Provisioning functionality resulting in a (barcoded) a PRP order which is sent to the business unit responsible for the repacking.  

(b) The solution must treat the business unit responsible as a Demander for ordering purposes. 

(c) The solution must use the linkage master referred to in (1) above to determine the bulk stock required for the repacking process 

(d) The solution must the accommodate the placement of the  Demander Order for the bulk stock required and a specific Pick Wave initiated for the relevant Bulk Stores as discussed above 7.2.1.4 Remote Demander Orders (3).
(e) The required stock must then be picked and packed by the respective Bulk Store and dispatched by way of Transit-Out to the (Repack) Business Unit (as per standard Demander dispatch procedure provided by the solution and discussed above)

(3) Receiving
(a) The barcoded stock is received by Repacking Dept. (together with the relevant Dispatch Advice) and follows the Receiving and Putaway processes provided by the solution and discussed above.   

(b) The solution provided must ensure that all received Stock items should now ideally be barcoded, labelled and in barcoded LPN’s in the Pre-Pack Raw Material Store 

(4) PRP Stock Allocation

(a) The solution must ensure that PRP’s cannot mix batch numbers or expiry dates.  

(b) The solution offered must enforce a default expiry date for repacked products is 15 months unless supplied with a shorter expiry date which would then prevail.   For blister strips with expiry dates longer than 15 months then that supplier expiry date must prevail. 

(c) The solution offered must provide functionality to allocate Stock items from the PRP (Demander) Order together with the bulk stock requisitioned to packing Lines (Cubicles) based on Packing Worksheets and effectively picked from stock accordingly.

(d) QC samples must be taken and recorded when the packing line is opened so that any delay waiting for Lab Results when the Packing Line is closed, is kept to an absolute minimum.   The solution must ensure that QC samples are “issued” to the “QC Laboratory” Demander by way of a (Demander) order created by the PRP section.

(e) The solution must also provide functionality to count and check 5 containers from each line for accuracy and provide function to record results. 

(5) Split Batches (inter-Line transfers)
(a) The solution must be able to handle the scenario whereby allocated batches assigned to a specific machine in the packing cubicles need to be split to accommodate a reallocation to a different machine.   

(b) The solution must ensure that checks should ensure that the original quantity allocated remains reconciled

(6) Packaging of PRP’s 
(a) The solution must incorporate the newly adopted standard GTIN 14 datamatrix barcodes on bags or labels printed.   

(b) The solution must facilitate the incorporation of the name of the Medicine as well as the Batch Number, Expiry Date, Packing Date, ICN Number and Instructions.

(c) The solution must record batch numbers in a relevant register.

(4)  Dispatch of PRP’s

The solution must provide for Barcoded repacked items (PRP’s) to be  taken from the cubicles to a transit store location pending a standard Pick and Dispatch procedure to transfer the PRP’s to the ordering Stores.   When the stock is released on a Pallet for return to the relevant Warehouse store, a Repack Dispatch Advice is printed and accompanies the pallet to Dispatch (Transit Out).
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Technical Requirement 

Comply Y(es) or N(o)

Doc Ref

Page and Par No

7.2.1.16 Repack (Patient Ready Packs)

 

 

 

(1) Bulk Linkage Master

 

 

 

(2) (a)  PRP Order

 

 

 

(2) (b) Store ordering = Demander

 

 

 

(2) (c)  Determine stock Required

 

 

 

(2) (d)  Order stock Required

 

 

 

(2) (e)  Stock sent to Repack Store

 

 

 

(3) (a) Receiving and PutAway

 

 

 

(3) (b)Barcoding 

 

 

 

(4) (a) Manage batch & Expiry

 

 

 

(4) (b) Expiry Date Defaults

 

 

 

(4)(c) Allocate stock to Packing Lines

 

 

 

(4) (d) QC Sampling

 

 

 

(4) (e) Counting verification

 

 

 

(5) (a) Reallocation to diff machine

 

 

 

(5) (b)  Maintain original quantity

 

 

 

(6) (a) Accommodate GTIN 14 Barcodes

 

 

 

(6) (b) Include Batch, Exp etc.
 

 

 

(6) (c) Record Batch Numbers in Register

 

 

 

(7) Dispatch of PRP's

 

 

 



	7.2.1.17   Quality Assurance of Products

Random sampling and quality assurance testing must be performed at regular intervals on products procured on existing contracts, as operational needs require and allow, although the Directorate of Pharmacy Services (DPS) may request additional sampling of identified products. Reporting must support testing activities.   The solution offered must accommodate:

(1) Monthly reports on quality assurance findings to be submitted to the DPS on a quarterly basis for further distribution 

(2) The QC process is dependent on the availability of Standards to be uploaded in pdf format where available 

(3) A Register of all items submitted for testing is maintained as well as a detailed record of the results of each test.  

(4) A monthly management report of all tests performed is provided by the QA department. 
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	7.2.1.18   Storage and Disposal of QA Stock

(1) The solution must provide for stock tested for Quality Assurance purposes to be issued (as a Demander Order) from the Pre-pack Unit before the completion of the Pre-pack process, or as selected in transit-in. 

(2) Provision must be made to extract all order data for import into an Excel-based Sample Entry Log Book (currently maintained manually).

(3) The solution must provide or the capture of tests and results for attention by the Stock Verification Officer (SVO) to be destroyed in keeping with Pharmaceutical Waste Regulation
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	7.2.1.19       Stock Counts

(1) The solution offered must support the implementation of a Stock Take Plan that specifies the dates and deadlines necessary to ensure that everything is captured, the actual inventory dates, the categories of products for cycle count, and the number of people to be involved and their allocated duties. 

(2) Two types of stock counts must be accommodated:

(a) Full Stock Take 

to provide data for accounting purposes

(b) Cycle Counts

To be used for stock management purposes 

Provision must be made to configure (cycle) counts based on:

· Stock Code Range

· Stock category

· ABC Category

· LPN (Bin Location) Range (essentially all the stock codes contained in the selected LPN range)

· Random LPN

· Scheduled (eg nightly)
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	7.2.1.20   Finance

(1) General

All transactions in the system must follow the standard (normal) financial functionality incorporated in the Solution offered.

(a) The solution must provide full track and trace audit trails with drill down functionality
(b) Finance functionality must  ensure that:

(i)  only valid, accurate and complete transactions are processed for payment and 

(ii) that additional debits and credits can be raised as and when necessary 

(iii) All transactions are subject to the necessary authority and segregation of function.

(c) The solution offered must accommodate an interface with BAS (Treasury: Basic Accounting System) as follows:

(i) Initially by way of a configurable batch interface (a daily or weekly extract as detailed in the BAS Interface specification) or

(ii) By way of an interactive real time interface when this becomes available to the Depot
(2) Payments

The Solution must accommodate a daily process which can be configured to group Receipt Notes into batches that enable payment clerk groups to select and check for completeness of related documentation (either paper or electronic).   The Payment Pack comprises:

· Completed transaction checklist

· Signed Provisioning Advice (refer Provisioning process)

· Order form signed 

· Contract Addendum/Signed Quotation Committee template for Buyout items

· Invoice and Proof of Delivery (POD) date stamped with signature of receiving official 

· Signed Receipt Voucher (RV) by receiving pharmacist 

· Posted Receipt Note (RN)

(3) Payment Variances

(a) The Solution offered must provide (configurable) functionality to process as follows:

(i) If the invoice and posted Receipt Note price differ, the lesser of the invoice and posted amount is to be processed for payment.

(ii) If the Invoice Amount < Receipt Value, then a Journal Debit is posted by Payments clerks (to “reduce” the effective amount of the receipt) and a Journal Credit is posted by Debtors clerks (to a price variance account) but only if the amount is > or equal to R10.    The Receipt Value is used to post the payment.

(iii) If Invoice Amount > posted Receipt Note then a price query is raised and the full payment documentation is to be sent (by routing mechanism) to the respective procurement officials to investigate and re-route the documentation to the Payment Clerk with confirmed or amended price (together with Contract Addendum as necessary) 

(iv) A Journal Credit is posted (to “increase” the effective amount of the receipt) and Debtors clerks do the exact opposite by posting a matching Journal Debit (to the price variance account).     

(v) The Receipt Value is used to post the payment.

(4) Penalties

The penalty for late supply by must be calculated by the system  as illustrated below:
· Current prime interest rate/365 days = daily rate (as confirmed annually by the Senior State Accountant on 1st April of each year)

· Daily rate x number of days late (each day including weekends and holidays) x lesser of the amount payable on the posted Receipt Note or invoice.

· Payments clerks handle the adjustment for any penalties by posting a Journal Debit (to “reduce” the effective amount of the payment) and Debtors clerks do the exact opposite by posting a double entry matching Journal Credit (to a price variance account).     

(5) Checking and Payment Authorisation

(a) The Solution offered should make provision to route Payment Packs checked by the payment clerks to the Payment Supervisor for verification and approval  in line with the departmental delegations as illustrated by the example  in the table below

Job Description
Delegation for payment authorisation
Admin Officer
R 200 000
Senior State Accountant/Senior Admin Officer
R 500 000
Assistant Director
R 1 000 000
Deputy Director
R 5 000 000
Director
Unlimited
(b) The solution must re-route approved batches  to the Payment Clerks to certify and archive the related documents

(c) The solution offered must enable the supervisor to authorize the additional credits on the system and initiates the BAS interface procedure.    

(d) Rejections in the BAS extract run are checked by the Payment Clerks on BAS when the run has completed and corrections made in the system to reprocess the BAS run accordingly.

(e) Upon release of funds from the bank account, the Payment Supervisor will check and confirm that all transactions interfaced successfully and there are no rejections on BAS due to incorrect banking details loaded, etc.   The system will be updated to finalise the financial transaction.

(6) Batching, Remittances & Supplier Reconciliations

(a) Suppliers get a disbursement notice from BAS (which could incorporate all Western Cape Government payments made to that supplier, not necessarily only those from the Depot). The BAS Disbursement Notice reference must be recorded in the system   

(b) Suppliers also to get a remittance which reflects an extract of only those transactions relevant to the Depot to assist the identification of relevant payments. These transactions must be flagged from the BAS return file as paid.

(c) The system must be updated with all of the transactions interfaced together with allocated transaction numbers for Pharmaceutical and DDV stock
(d) Batches are to be prepared in accordance with the transaction numbers on the Payment Control System (PCS) Transaction Summary and recorded on the system.  The filing clerk sorts payments per transaction number (as per PCS Transaction Summary above), box and safely secure interfaced payment packs in the archive room.   Note that there could be payment packs from more than one payment clerk in a transaction number.

(e) The PCS (Payment Control System) Report must be extracted by the system and reconciled to the BAS Allocation Report for each run.   

(f) A SCOA (Standard Chart of Accounts) code master file must be maintained by the system.   SCOA codes are configurable and allocated automatically for incorporation in the BAS interface. 

(7) Proof of Payment

(a) Payment Keys: When commenting on the invoices, the following keys relating to payments made or not, should be utilised as illustrated in the  Standard Reconciliation Template example below

[image: image6.emf]Key Explanation Action required by BIOVAC

RTP Ready to Pay. Will process shortly None

NIL Payment Payment reversed due to incorrect stock delivered Please clear from statement and account

OPC Our Price Correct as per tender documentation Supply ammended addendum to tender document

Natasha to follow upQuery logged with Natasha Please provide feedback ASAP 

Paid Q Received Quantity received less than invoice quantity Please clear balance from statement and account

OC Order Complete. Invoice paid in full Please clear from statement and account

Wrong stock Items delivered to wrong demander Please clear from statement and account

POD & Invoice Await POD & Invoice in order to process payment

Please send through necessary documentation ASAP 

in order to process payment

OPI Our price incorrect. Increase has been processed None

Already paid  Remmitance to follow None

Not CMD order Order does not exist. Not a CMD order. Please clear from statement and account

VD Vat Discrepancy Please clear from statement and account


          Standard Reconciliation Template
(b) The reconciliations and remittances must be facilitated by the solution offered and must be sent to suppliers timeously. All queried invoices are to be resolved (as far as possible) within 5 working days.  Payment Supervisors are to ensure that the processes above (batching, remittance communications and reconciliations) are done regularly and timeously.

(c) The Solution offered must provide activity prompts and checklists to ensure that all required financial (supplier payment) steps are followed.
	Substantiating evidence of compliance with the requirements in this section (7 TECHNICAL FUNCTIONALITY REQUIREMENTS), must be validated as stipulated in 7.1 (1) and 7.1 (2) above.     During evaluation, Western Cape Government Health reserves the right to treat substantiating evidence in the required format that cannot be located in the bid response as “NOT COMPLY”.
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	7.2.1.21   Help Desk (Support Service)

(1) System Based Functional Help

The Solution Offered must make provision for on-screen functional help  to be made available by way of a function key (eg F1) selection

(2) Call logging

(a) Provision must be made by the system to log a problem or a request for services and have it routed to a configurable target source (such as email or a user).   This function must be made available to an optional call centre established to receive telephone call logging.

(b) The solution must provide for the categorisation of logged calls to be categorised (and archived) to facilitate the development of a frequently asked question (FAQ) forum.   

(3) Call Categories

The following categories of calls are must be accommodated in drop down format by the solution offered:

(a) Upliftment
Upliftment refers to the process whereby a User (Demander or CMD) logs a call to request for something (e.g. Expired Stock, F-Form, Incorrect Supply) to be  collected and returned to the CMD for further processing.  Examples of Upliftments could include:

(i) When more stock than the invoice amount was given to the demander

(ii) Where a demander has noticed a quality problem with a product recently issued

(iii)  When the demander received short dated stock (with less than 6 month shelf life), without prior arrangement.

(iv)  When a supplier requests the return due to a recall or any other relevant reason

(v) When the incorrect product was issued to the demander

(vi) Where the Cold Chain has been compromised

(vii) When a document (e.g. F-Form, DDV POD, DDV Invoice) needs collection

(viii) Helpdesk will provide the relevant upliftment paperwork to the contracted courier company to effect the collection by way of a request through the Courier Interface.

(b) Ad-Hoc Deliveries

This process would be identical to that described for Upliftments with the obvious exception that “something” needs to delivered (rather than collected).   

(c) Cancellation of Issue to Demander

The request for a cancellation of a demand will be routed to the Stock Verification Officer and  processed according to its status with relevant feedback to the logger (Demander)

(i) If the Demand has not been actioned then the SVO will cancel the demand and return any picked / issued stock to the store

(ii)  In the event that the Order has been actioned but not yet left the Depot the picked goods back will be processed back into stock by the SVO.  

(iii)  If the stock has left the Depot then the Demander will be informed of the cancellation failure and will need to request and upliftment.

(d) Cold storage

(i)   Request logged by the CMD (Cold Store) to return a cooler box and or logger is routed to relevant Demander or

(ii) Request logged by Demander to collect Cooler Box and or logger

(iii) Logged call to be routed to Dispatch to arrange the collection with the courier (via the Interface)

(iv) Log a compromise to the contents of the Cooler Box (CMD or Demander) as necessary

(e) Documentation

The Solution must provide for a call to be logged, either by the CMD or the Demander to arrange for the collection or delivery of (secure) documents between one another.  

The solution will generate a “security” number to be attached (written) on the document involved to provide a measure of security.  

The user generating the request for a secure transfer of a document must be so enabled by the system administrator.

Procedure then follows that of an Ad-Hoc Delivery (Collection) or an Upliftment as discussed above.

(f) Emergency

A call is logged by a Demander for a specific item(s) (Demander Order) and routed to Procurement at the Depot for approval before dispatch by Courier or collection by Demander.   Provision to be made to bill the demander for any courier fee.

(g) Follow up
This classification is used when a demander requires information not available by way of a system enquiry function

(h) Incorrect stock

A call logged by a Demander for delivery of incorrect stock order is routed to the relevant Store Manager.   

Should the claim be valid, then, if the Demander is willing to keep the incorrect product, a GAS (Goods Already Sent) will be processed for the relevant product to that specific demander.  

The floor will request that an Order be generated to send the correct product with the next delivery OR should the Demander need the correct item urgently, then correct product will be sent (as for Emergency stock) by courier for Depot account.  

(i) Oversupply

A call logged by a Demander for receipt of more stock than was ordered to be routed to the relevant store for investigation.   

(i) In the event that the Floor confirms that the claim is valid and the Demander is willing to keep the incorrect product, a GAS (Goods Already Sent) will be processed for the relevant product to that specific demander.  

(ii)  In the event that the Demander indicates in the call that there is no wish to keep the oversupply, then the call will be closed and an Upliftment supply will need to be generated to collect the goods at the Depot expense.

(j) Pick Wave Initiation Request
All demanders have an allocated “Pick Wave” initiation day in the week whereby all demands need to be confirmed on the system by 12:00 the day before their allocated print day.  

In the event that the demander cannot confirm their orders before their cut-off, a request must be logged with the Assistant Manager for their demand to be processed and delivered on their normal delivery day.  Special attention is given to Restricted Drug and Cold Chain Store requests.   The relevant Pick Request will be sent with the lift drivers to the relevant section/floor.   

(k)  Product Complaint

Provision will be made for any user (Internal or External) to log a complaint on an official product complaint template

A special complaint reference number to be provided (over and above the call reference).  

The complaint log to be forwarded for evaluation to:

· the Assistant Manager Pharmacy Services  

· Procurement 

· Pharmaceutical Policy Specialist:  

· Medicine Management 

(l) Recall

When an official recall has been instituted by the supplier or the South African Health Products Regulatory Authority, demanders to whom the affected batch(es) were distributed are identified (by the system) and contacted to confirm the remaining quantity and the consequent Upliftment instituted by the Depot.  

(m) Mock Recall

A Mock Recall shall be carried out at least once a year by the AMPS in conjunction with QA personnel.    The exercise is to ascertain whether the system works and that user practice is achieved.   Any lessons learned are to be documented and if necessary the Recall/Withdrawal Checklist updated.
(n) Under supply

A call logged by a Demander for receipt of less stock than was ordered to be routed to the relevant store for investigation.   

In the event that the Floor confirms that the claim is valid the call will be routed to the Stock Verification Officer who will rectify the Stores Balance and route the call for the relevant Issue Voucher generation for the undersupplied stock.   

(o) UnPend

When a demand has been pended, then the demander needs log a call with the relevant store to request relevant unpending and the release thereof (Unless the demand has been pended for stock management purposes)
(p) Records

The system to a call to record the following using an appropriate template:

(i) All temperature mapping records

(ii) All cleaning logs

(iii) All delivery logs

(iv) All maintenance records
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	7.2.1.22 Depot Reports

(1) Current Reports

The Bidder must review the list of Reports currently in use by the Depot using the Reporting Philosophy outlined below.   These reports are to  fall into the following basic categories:

· Operational Reports


· Drug Supply Management Reports


· Contractual Reports


· Infomaker Reports (Report Writer)


· Other


· Financial Reporting

(2) Reporting Philosophy 

The Bidder is required to adopt the following approach to Reporting.   That an objective be set to minimise use of paper (reports) and to categorise reporting needs as follows in pursuit of this objective:

(a) Standard Reports (Pre-Determined Content)

(i) Reports that typically comprise pre-determined content aimed at supporting strategic, management and operational objectives which support relevant business decision.   

(ii) The foundation of standard reports is consistency of information to support comparative and trend analysis. 

(b) External (Mandatory) Reports

(i) These reports would typically be strategic in nature and mandated primarily by external stakeholders such as Finance / Treasury, Pharmacy Management, NDoH, WCDoH, and Directorate: Pharmacy Services.   
(ii) Essentially those reports that are utilised by multiple external role players and which talk to Business Strategy and provide information   

(c) Internal Management Reports

Reports in this category would typically play a similar role to those discussed above but with an internal focus across the entire operation – a collective view of the reports discussed below

(d) Operational Reports

These reports in turn play a similar role to that of Management Reports discussed above but typically focus on the various business units within the operation, decision making and exception handling.

(e) Ad-hoc Reports (Content not Pre-Determined)

The content for reports in this category is typically determined in the course of day to day operations and is frequently of a “one off” nature.    

The need to print these reports rather than use a BI (Data Enquiry) option needs careful consideration (if the paper saving objective is to be pursued) and would typically be justified only where the associated information is shared amongst multiple role players.   

This is the perfect scenario filled by a Report Writer 

(3) BI (Business Intelligence) 

The Bidder must provide the ability to use analytics to  analyse and present information on an ad-hoc basis to assist management decision making as detailed below:

(i) Business Intelligence (BI) refers to the collection, integration, and analysis of data leading to the presentation of information, typically in the form of a database enquiry.   
(ii) This entails the use of a tool (for example SQL) to extract data by applying a series of “filters” to narrow down the selection to provide only the specific information sought.  

(iii) Business Intelligence (BI) is a key component in the implementation of Business Analytics which entails an iterative (and “drill down”) analysis of organizational data to support (strategic) planning and decision making.  

(iv) Business Analytics is considered to fall into 4 key categories:  

(v) Decision Analytics: The use of visual presentation to support decisions

(vi) Descriptive Analytics: Utilizes historical trends and comparatives to provide the support.

(vii) Predictive Analytics: The use of predictive modelling techniques to meet objective. 

(viii) Prescriptive Analytics: Decisions based on optimisation and modelling

(4) The Database Enquiry

The solution must provide for the ad-hoc use of database enquiry tools as detailed below:

· A database enquiry extracts data from a database using a tool which allows for the application of a filter to narrow down the data selection to only those elements contained in the filter.   
· Trends and comparatives can be extracted in this way to quickly analyse and resolve operational problems that arise (often unexpectedly) or to support business decisions.    

· Data extracted in this way can typically be extracted into a tool such as Microsoft Excel which provides extensive data manipulation capabilities to support decisions. 

· Queries also can perform calculations on data or automate data management tasks. Updates to your data also can be reviewed before committing them to the database.

(5) The Dashboard  

The solution offered must have the ability to compile dashboards which extract pertinent information to different categories of management to facilitate fast decision making :

· The Dashboard serves to provide both management and operations with a pre-determined “bird’s eye” view of the business metrics which enable the tracking of Depot operations

· Dashboards can be used to “customise” views to managers (or other categories of users) to provide constant up-to-date snapshots of specific sectors of the operation.  

· The dashboard is based on a broadly based dataset assembled from the operations database and provides the user with a facility to “drill down” into details which typically describe the make-up of the higher level information summaries.  

(6) Report Writer

The solution offered must make provision for (a Report Writer) to enable  users to create simple customized reports and or to extract data into XML or other industry standard extract formats (e.g. ASCII tab/comma delimited files)
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	7.2.1.23 Interoperability
(1) The solution offered must provide or be capable of the development of interoperable interfaces  that facilitate the secure exchange of data with other (external)  systems (Portals), in both real time and batch mode, using, but not limited to: 
(a) Web services over HTTP using technologies such as XML, SOAP, WSDL, and UDDI.
(b) CSV file format.

	Substantiating evidence of compliance with the requirements in this section (7 TECHNICAL FUNCTIONALITY REQUIREMENTS), must be validated as stipulated in 7.1 (1) and 7.1 (2) above.     During evaluation, Western Cape Government Health reserves the right to treat substantiating evidence in the required format that cannot be located in the bid response as “NOT COMPLY”.
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To be eligible to proceed to the next stage (Proof of Concept stage) of the evaluation the bidder must achieve a Minimum Total Threshold Score of 60% (721 points) and be in the top three scorers (refer to (4) above)

PROOF OF CONCEPT

8. PROOF OF CONCEPT

INSTRUCTION AND EVALUATION CRITERIA

(23) The top three scoring Bidders that successfully proceed through stage 2B (refer section 4) may be requested to demonstrate the functionality proposed by their respective solutions offered in responses to this tender in a fully configured environment with a meaningfully populated database. Bidders can do the demonstration at an existing customer (live site) or in a test environment. 
(24) The Western Cape Government Health shall bear all traveling and accommodation costs relating to the evaluators.
(25) All of the Proof of Concept (POC) requirements must be demonstrated in full.

(26) Evaluation per requirement. The evaluation (scoring) of bidders’ responses for POC requirements will be determined by the completeness, relevance and accuracy of demonstration and done by a Technical Panel appointed by the Bid Committee. The Proof of Concept requirements are the Technical Functionality Requirements listed in Section 7 above.

(5) POC demonstration of Technical Functionality Requirements listed in Section 7 above. A score based on “COMPLY” or “NOT COMPLY” shall be allocated for each of the indexed Technical Functionality Requirements in Section 7.   Each indexed TECHNICAL FUNCTIONALITY REQUIREMENT will be evaluated using the scoring table as presented in 7.1 (5)
(6) POC demonstration will be required to illustrate the ability to meet the Performance Metrics as listed in table 9.2.3 6 (b) 4)
	Evaluation criteria 
	Score

	NOT COMPLY, INCLUDING NO SUBSTANTIATING DOCUMENTARY EVIDENCE
	0

	COMPLY 
	Weighted Values as in Section 8.1 (5)

	Comply with requirements detailed above
	Section 8.1 (6)


8.2
INSTRUCTION AND EVALUATION CRITERIA

(1) The Bidder must complete in full all of the TECHNICAL FUNCTIONALITY requirements as detailed in section 7.2.1 above.

(2) The Bidder must provide a unique reference number (e.g. binder/folio, chapter, section, page) to locate substantiating OSM documented evidence in the bid response.  In the event that no OSM documentation is available, the necessary documentary evidence must be provided by sworn affidavit.  During evaluation, Western Cape Government Health reserves the right to treat substantiating evidence in the required format that cannot be located in the bid response as “NOT COMPLY”.

(3) Evaluation per requirement. The Bidder must indicate “COMPLY” or “NOT COMPLY” for each of the indexed Technical Functionality Requirements in the tables provided in the Response column for each Requirement (refer to 7.2.1 above). The Bidder must indicate Compliance or Non Compliance by indicating a “Y” for COMPLY or “N” for NOT COMPLY in all of the tables listed in the Response column.     Each indexed TECHNICAL FUNCTIONALITY REQUIREMENT will be evaluated using the following the scoring table as in 7.1 (5) above.
	Evaluation criteria 
	Score

	NOT COMPLY, INCLUDING NO SUBSTANTIATING DOCUMENTARY EVIDENCE
	0

	COMPLY 
	Weighted Values as in Section 7.1 (5)

	Comply with requirements detailed above
	Section 8.1 (6)


(4) For this Section 8, a Technical Panel appointed by the Western Cape Government Health Bid Committee will individually evaluate each functional requirement demonstrated in the POC for all items detailed in Section 7 above and evaluate the functionality demonstrated based on the criteria listed in 7.1.(4) and (5) .

Maximum Score possible = 1202 (based on Full compliance for all items at the respective weighting – see total of the weighting table in of the weighting table below)

Minimum Total Threshold Score = Maximum Score Possible * 60% = 1202 * 60% = 721

To be eligible to proceed to the next stage of the evaluation the bidder must achieve a Minimum Total Threshold Score of 60% (721 points)
SPECIAL CONDITIONS OF CONTRACT (SCC)
9. SPECIAL CONDITIONS OF CONTRACT 
INSTRUCTION

(1) The successful supplier will be bound by Government Procurement: General Conditions of Contract (GCC) as well as this Special Conditions of Contract (SCC), which will form part of the signed contract with the successful Supplier. 

(2) SITA and Western Cape Government Health reserves the right to –

a. negotiate any of the GCC and SCC conditions with the successful Bidder; and/or

b. disqualify a Bidder for not accepting these conditions. 

c. Reject any terms and conditions from the Bidder

d. WCGH reserves the right to provide some or all of the requirements of the infrastructure related to the solution offered in this Bid.

(3) Caveat and Disclaimer:

Whilst all reasonable care has been taken to incorporate all the available information in preparing this Terms of Reference document and to make this document as comprehensive as possible, the information contained herein does not purport to be a closed list. Nor should it be concluded that any of the information will apply for the entire period of the bidding process, or for the subsequent contract period.

This document may not be reproduced, furnished to any other person referred to, or used for any other purpose other than as intended by the Western Cape Government Health.

The Western Cape Government Health reserves the right to not award this bid. The Department is not obligated to accept the lowest or the highest price, or any bid.
(4) If the supplier provides the solution that does not meet all the requirements specified in this subsection 2.1 (Scope of Work) above, then the supplier will, at the supplier cost, develop and implement those requirements within the contracted period;

(5) Any customisations that are required to meet the requirements specified in this subsection 2.1 (Scope of Work) above will be developed and implemented at the supplier’s cost within the contracted period; and

(6) Any configuration required to meet the “look and feel” of the solution demonstrated to, and accepted by the Western Cape Government Health will be done at the supplier’s cost within the contracted period. 
(7) The Bidder must complete the declaration of acceptance as per section 9.3 below by marking with an “X” in “ACCEPT” block.
SPECIAL CONDITIONS OF CONTRACT

CONTRACTING CONDITIONS
(1) Formal Contract. The Supplier must enter into a formal written contract (Service Level Agreement) with Western Cape Government Health 
(2) Right to Audit. Western Cape Government Health reserves the right, before entering into a contract, to conduct or commission an external service provider to conduct a financial audit or probity to ascertain whether a qualifying Bidder has the financial wherewithal or technical capability to provide the goods and services as required by this tender.
DELIVERY ADDRESS. 
The supplier must deliver the required products or services at the address specified in Section 2.2 above.
SCOPE OF WORK, PROJECT AND PERFORMANCE MANAGEMENT
(1) The Bidder is responsible to perform the scope of work as outlined in Section 2.1 (SCOPE OF WORK) above.

(2) The solution provided must accommodate at least 150 concurrent system users with the ability to increase this number in tranches of 25 to 250 concurrent users.

(3) The solution offered must be able to accommodate up to multiple Warehouses with the ability to link warehouses into groups.

(4) The solution offered must provide for the following minimum data volumes with the ability to scale up by 100% for each Warehouse:

[image: image7.emf]Demanders 1 000

DDV's per month 2 200

Contracts 1 800

Suppliers 200

Demander Orders per month 55 000

Demander Order Items (Issues) 7 000 000

Purchase Orders per month 1 500

Stock Items 2 000

Current Data Volumes

 

(5) The Bidder will be responsible for the following key deliverables and services on site in Cape Town and where necessary at a remote warehouse location, which shall incorporate the project delivery time schedule and service level metrics:

(a) Compile a Project Plan

1. Identify and prioritise activities and their associated dependencies

2. Determine resource requirements for the project and provide resource allocation schedule.

3. Budget Management  

4. Risk management and mitigation

5. Assumptions and exclusions

6. Establish timeline estimates

(b) Change Control Strategy

1. Plan/Scope: Identify change, owner(s), communication, objective measures and value add

2. Assess/Analyse: Impact and risk assessment together with a back out plan should planning fail.

3. Review/Approval: The review and approval of the processes relating to the above in the context of the business goals and priorities is vital.  

4. Build/Test: Once approved, the framework and building blocks of the envisaged implementation is constructed with due consideration for the impact to present operational and business procedures.  Unit and/or regression testing should be incorporated into the phasing in of any implementation plan.   

5. Implement: In most cases a special implementation team with the technical expertise to quickly move a change along is used to implement the change, not only according to the approved plan but also to organizational standards, industry standards, and quality management standards. Provision should also be made for continual post-implementation review through the project closing procedures. 

6. Close: The closing process is considered to be one of the more difficult and important phases of change control incorporating three primary tasks: 

· determining that the project is actually complete, 

· evaluating "the project plan in the context of project completion" and 

· providing tangible proof of project success.

(c) Commission System Environments
The following operational environment options must be possible to ensure and maintain integrity in the Production (Live) system environment.   These environments are to be configured in conjunction with the Collaboration Agreement discussed below:

1. Production Live Environment 

2. Optional Shadow/Failover Environment (seamless or stop-start options to be investigated) 

3. Test/Training  Environment 

4. Development/Sandpit Environment

5. QC Environment

6. Upgrade/Update/Staging/Pre-GoLive Environment (Optional)
(d) Collaboration 
A Service Level Agreement between the Bidder and Western Cape Government Health will describe provision for relevant collaboration between the Bidder and the Western Cape Government, to ensure a seamless integration of the solution offered with any components of the technical platform that may be provided or facilitated by Western Cape Government.

(e) Handover of infrastructure (where relevant)
The Collaboration Agreement referred to above will determine implementation responsibilities and obligations in respect of infrastructure and /or related components related to Western Cape Government and appointed Implementation Team.

(f) Training
1) Provide (initial) User Training as detailed in the Scope of Work (see 2.1 Note 4) above.
2) System commissioning for go-live will be dependent on the requisite completion of the Training Project Plan referred to in 1 above.

(g) Implementation Services
1) Facilitate successful Unit Acceptance Testing (UAT) based on test scripts prepared by Western Cape Government users with the assistance of the bidder and which will be a requirement for sign off to proceed with a live implementation

2) Pre-Implementation Plan

3) Compile Implementation Plan (Dependant on acceptance of the Pre-Implementation Plan)

4) Supply, Install  and configure the solution proposed
5) Interface configuration and testing

6) Commission system for go-live operations as per Implementation Plan
(h) Migration of existing MEDSAS data
1) Solution offered is to accommodate the import of compatible data (CSV or XML) format into relevant tables in the new solution AND 


2) SITA will retain the current MEDSAS system  in its current form for read only access to the database to minimise the need for data migration

(6) Service Level Agreement (SLA) with the Western Cape Government
(a) The Bidder will be required conclude a Service Level Agreement (SLA) with Western Cape Government Health prior to a contract being awarded to it. 

(b) The Service Level Agreement  will make provision for at least the measurement of performance by the solution provided to include:

1) Local Presence:  The Bidder must commit to the full time availability of certified system functional support skills on site in Cape Town and if necessary to travel to remote site. 
2) Support Response:  The following will be determined in a Service Level Agreement:

· Mechanism to log calls including the availability of a fully functional support centre for the system availability times

· Response times to fault reports (Refer 9.2.3 (8) SLA3,4 and 5below)

· Response time levels to rectify faults based on criticality (Refer 9.2.3 (8) SLA 3,4 and 5 below)

3) System Availability: All functionality provided by the Solution must be available in all warehouses for 99% of any 12 month period or part thereof (for the first 12 months) between the hours of 06:00 hours and 17:00 hours excluding week-ends and public holidays unless otherwise agreed to by both parties.   Scheduled down time as agreed to by both parties will be excluded from the above.
4) Solution Technical Performance:   The following performance metrics together with the measurement methodology used and which will be available for post-implementation ongoing measurement and comparison on a monthly basis for the determination of Penalties (refer to 9.2.3 (8) SLA 6) as will be determined in the Service Level Agreement. 
	Performance by the Solution 

	Item
	Measurement Metric
	Value

	
	
	

	UP 1
	System response for file save and retrieval times  
	Must consistently be under 1 minute measured over any 4 hour period.

	UP 2
	Maximum Landing Web Page load time (sec)
	12 sec averaged over a 4 hour period

	UP 3
	Maximum Page Load time (sec)
	10 sec  averaged over a 4 hour period

	UP 4
	Maximum Latency (request roundtrip in ms)
	100 ms  averaged over a 4 hour period

	UP 5
	Voice Directed Warehousing (where implemented) for Picking (Where implemented)
	Max error rate is  0.2 to two errors per 1000 picks (99.8 – 99.98% accuracy)   



5) System Failure: The penalties as laid out in 9.2.3 (8) below will be based on the nature of the system failure and the level of response as will be determined in a Service Level Agreement must be agreed to.
6) Commitment to Upgrades and Enhancements: The Bidder must agree to adhere to a schedule for upgrades and  enhancement commitments as will be determined prescribed by the OSM and detailed in a Service Level Agreement
7) Maintenance and Support of solution offered must be provided by the Bidder to ensure the performance of the solution meets the requirements strictly in compliance with this Bid Specification.   Support must be provided by the Bidder remotely where appropriate  connectivity exists or on-site if need be to properly ascertain the nature of the problem

(7) Performance of the solution will  be determined by:
(a) Adherence to Service Level Agreement terms and conditions 

(b) Compliance with Pre-Implementation Service commitments (refer 9.2.3 (5) (g) 2) above)

(c) Compliance with  Implementation Service commitments (refer to (g) above)

(d) Support and Maintenance Service commitments  strictly in compliance with this Bid Specification

(e) Adherence to accepted Project Plan (refer to 9.2.3 (5) (a)  above)

(f) Functional compliance (as determined by the responses to this bid)

(g) Solution Performance Reporting strictly in compliance with this Bid Specification and as detailed in the Service Level Agreement

(8) The following penalties will apply:

The Western Cape Government Health may raise a penalty for each and every transgression of the services to be rendered by the supplier and in the manner as provided for clause 22 of the GCC, or as stipulated below, or claim damages in lieu of penalties:

	SLA Item Ref
	Bidder responsibility
	Requirement
	Penalty

	SLA 1
	Pre-Implementation Training
	As per Training Plan provided by the Bidder Refer 2.1.(5) Note 4 (f)
	· A Training Project Plan must establish deliverables as set out in 2.1 (5) Note 4 Certified Training.  Each deliverable not met will accrue a penalty as provided for in clause 22 of the GCC. In the event that the respective deliverable period specified in the Training Project Plan provided is exceeded by 10% or if the total of accrued penalties exceed 30% of the Training Costs, then Western Cape Government Health reserves the right to cancel the contract and the Bidder shall forfeit and refund any payments received from the Western Cape Government Health.

	SLA 2
	Implementation of Solution

 
	As per Implementation Plan provided by the Bidder (Refer 9.2.3 (5) (g) 3) 
	· An Implementation Project Plan must establish monthly goals, each goal must be accomplished by measurable weekly milestones.    Each milestone not met will accrue a penalty as provided for in clause 22 of the GCC.   

· In the event that the implementation exceeds the delivery date as determined in the Project Plan by 60 days, or if the total of accrued penalties exceed 30% of the Implementation Costs (Refer to 11.4 (1)), then Western Cape Government Health reserves the right to cancel the contract and the Bidder shall forfeit and refund any payments received from the Western Cape Government Health.

	SLA 3
	Incident Report response
	1. Incident  Reference number must be provided  for each incident logged within 1 hour

2. A formal Resolution  Plan that is acceptable to Western Cape Government Health must be provided in writing within 4 hours of receipt of incident reference number
	1. 1% of monthly service cost penalty will accrue per incident which does not meet the stated requirement in the preceding column.  This accrued Penalty will be reversed for the month if less than 6 penalties are accrued and applied if more than 5.   The accrual of penalties will restart each month

2. 1% of monthly service cost penalty will accrue for every hour that Resolution Plan provided is not adhered to.   This Penalty will be separate from that described in 1 above.    This accrued Penalty will be reversed for the month if less than 6 penalties are accrued and applied if more than 5.   The accrual of penalties will restart each month

3. The bidder must agree to work through until completion of the resolution plan provided.

	SLA 4
	Incident Resolution for system:

Level 1 System is not usable by one or more warehouses

Level 2 not usable by all warehouses (System is not functional)
	System must be usable in all Warehouses as per System Availability in (3) above
	· Level 1 Incident: 10% of monthly cost for every 2 hour delay in resolution following the provision of a Resolution Plan (SLA 4) will accrue

· Level 2 Incident:  10% of monthly cost for every 1 hour delay in resolution following the provision of a Resolution Plan (SLA 4)will accrue

· At the end of each month, the accrual will be reversed or cancelled if less than 3 penalties are accrued, and billed if more than 3 penalties have accrued.   The accrual of penalties will restart each month. 

· Should the problem be unresolved for more than 2 hours in excess of the above delays, then the penalty accrual will become fixed and a new penalty accrual will commence.

· In the event that this penalty is billed for more than three months consecutively, Western Cape Government Health will reserve the right to debit the Bidder with a value equal to one full month’s cost in addition to the 4th penalty.   

· In the event that the total penalty billed equals or exceeds a full monthly fee in any 12 month period, then Western Cape Government Health reserves the right to cancel the contract.

	SLA 5
	Incident Resolution for a costed system function including related peripheral infrastructure / equipment :

Level 1. Not usable by one warehouse

Level 2. Not usable by multiple warehouses

Level 3. Not usable by all warehouses
	All costed system functions (refer to 11.4 (1) pricing) must be usable in all Warehouses as per System Availability in 3) above
	· Level 1 Incident: 1 % of monthly cost for the specific costed functional line item cost (refer to 11.4 (1) pricing) for every 3 hour delay in resolution following the provision of a Resolution Plan (SLA 4 above) will accrue

· Level 2 Incident: 2 % of monthly cost for the specific functional line item cost every 3 hour delay in resolution following the provision of a Resolution Plan (SLA 4) will accrue

· Level 3 Incident: 3 % of monthly cost for the specific functional line item cost every 3 hour delay in resolution following the provision of a Resolution Plan (SLA 4)

· Should the problem be unresolved for more than 2 hours in excess of the above delays, then the penalty accrual will become fixed and a new penalty accrual will commence.

· Accrual will be cancelled or reversed for the respective Functional item if less than 3 penalties for the same functional item are accrued, and billed if more than 3.   The accrual of penalties will restart each month.

· In the event that this penalty is billed for more than three months for the same respective functional item consecutively, the penalty for that item will increase by 5% for each consecutive month following. 

· In the event that the total penalty billed equals or exceeds the full monthly fee in any 12 month period, then Western Cape Government Health reserves the right to cancel the contract.

	SLA 6
	Solution Performance 
	Solution performance as detailed in 9.2.3 4)
Above:

· UP1 = Level 1

· UP2 to UP4 = Level 2

· UP5 (VDW - Voice Directed Warehousing Response Performance) = Level 3
	· Level 1 Incident: 1 % of monthly cost for the specific functional line item cost every 3 hour delay in resolution following the provision of a Resolution Plan (SLA 4) will accrue

· Level 2 Incident: 1 % of monthly cost for the specific functional line item cost every 8 hour delay in resolution following the provision of a Resolution Plan (SLA 4) will accrue

· Accrual will be cancelled or reversed for the respective Functional item if less than 3 penalties for the same functional item are accrued, and billed if more than 3.   The accrual of penalties will restart each month.

· In the event that this penalty is billed for more than three months for the same respective functional item consecutively, the penalty for that item will increase by 5% for each consecutive month following. 

· In the event that the total penalty billed equals or exceeds the full monthly fee in any 12 month period, then Western Cape Government Health reserves the right to cancel the contract.

	SLA 7
	Loss of Data or Data Corruption.   Refer to (16) Risk and Ownership of Data below. 
	100% data integrity must be maintained
	· The Bidder will be responsible for all costs associated with the rectification of all and any data loss or corruption howsoever arising. 


(9) CERTIFICATION, EXPERTISE AND QUALIFICATION
(a) The Supplier represents that, 
1) it has the necessary expertise, skill, qualifications and ability to undertake the work required in terms of the  9.2.3 Scope of Work, Project and Performance
2) it is committed to provide the Products or Services offered in this Bid
3) it shall perform all obligations detailed herein without any interruption to the Customer.   
4) it shall provide the work and services offered in this Bid with high professional standards used in well-managed operations performing similar services
5) It shall perform the work and services offered in this Bid in the most cost-effective manner consistent with the level of quality and performance as defined in 9.2.3 Scope of Work, Project and Performance
(b) The Supplier must provide the service in a good and workmanlike manner and in accordance with the practices and high professional standards used in well-managed operations;

(c) The Supplier must perform the Services in the most cost-effective manner consistent with the level of quality and performance as defined in a Statement of Work or Service Definition;
(d) The Supplier must provide documented evidence of  the names, skills and experience of the resources to be allocated to the requirements of this section together with a template for the respective services envisaged

1) Professional Services. 

2) Documented evidence of the names, skills and experience of the resources to be allocated to the professional services rendered by the Supplier
(e) Original Software Manufacturer (OSM) work. The Supplier must ensure that work or service is performed by a person who is certified by Original Software Manufacturer
(f) The Bidder must agree to facilitate a meeting with an authorised representative of the reference customer

(g) The Bidder must agree to facilitate a site visit to a local (South African) operational implementation of the solution offered at the expense of Western Cape Government Health
(10) SOUTH AFRICAN REPRESENTATION
(a) The Warehouse Management and Distribution Solution offered must be represented by a South African registered company with offices located in South Africa and a staff complement of permanent employees based in South Africa including permanent representation in Cape Town certified to provide on-site functional support.
(b) The Bidder must submit written evidence of employees certified to provide the services offered together with their primary residence  preferably in Cape Town to ensure quick and easy access to WCGH, as part of the bid 

(10) LOGISTICAL CONDITIONS
(a) Normal Hours of work:  6:00 to 17:00 Business weekdays
(b) Extraordinary hours of work: Hours of work can deviate from (a) above to accommodate stock takes or extra-ordinary unplanned stock movement beyond the control of the Depot

(c) Access to WCGH environment: In the event that Western Cape Government Health grants the Supplier permission to access Western Cape Government Health's Environment including hardware, software, internet facilities, data, telecommunication facilities and/or network facilities remotely, the Supplier must adhere to Western Cape Government Health's  relevant policies and procedures (which policy and procedures are available to the Supplier on request) or in the absence of such policy and procedures, in terms of, best industry practice.

(d) On-site and Remote Support. The Supplier must provide services as agreed to in the Service Level Agreement
(e) Support and Help Desk. The Supplier must provide for these services  as agreed to in the Service Level Agreement
(11) SKILLS TRANSFER AND TRAINING

(a) The Supplier must provide certified training as detailed in 2.1  4 on the proposed solution or product to System management and user champions as shall be designated by Western Cape Government Health in a Service Level Agreement to enable Western Cape Government Health to operate and support the product or solution after implementation.
(b) The nature of the training must be formal hands-on following a train-the-trainer methodology  
(12) REGULATORY, QUALITY AND STANDARDS
(a) The Supplier must for the duration of the contract ensure compliance with General Quality Standards, ISO9001.
(b) Ensure that where applicable the proposed product or solution conform to the Government Minimum Information Security Standards (MISS) refer to http://www.sita.co.za/content/minimum-information-security-standards.
(c) The Supplier must for the duration of the contract ensure that the proposed product or solution conform to the Government Minimum Interoperability Standards (MIOS)  refer to Appendix A and  http://www.sita.co.za/content/minimum-interoperability-standards
(d) The Supplier must for the duration of the contract ensure compliance with Protection of Personal Information Act (POPIA).

(13) APPLICABLE LEGISLATION, POLICIES AND PRESCRIPTS
This Bid is subject to the governance as prescribed by: 

(a) National Department of Health

(b) National Treasury

(c) Western Cape Government Health

(d) Western Cape Centre for E-Innovation

(e) Western Cape Supply Chain Management

(f) National Central Supply Database (CSD)

(g) Western Cape Supplier Evidence Bank (WCSEB)

(h) South African Health Products Regulations Authority (SAHPRA)

(i) South African Pharmacy Council

(j) Public Finance Management Amendment Act, No. 29 of 1999

(k) Public Audit Act, No. 25 of 2004

(l) Public Service Amendment Act, No. 30 of 2007

(m) National Health Act No 61 Of 2003: National Health Normative Standards Framework For Interoperability In E-Health 

(n) ISO9001

(o) Minimum Interoperability Standards (MIOS) for Government Information Systems Revision 5 (2011)

(p) Electronic Communications and Transactions Act No.25 of 2002 (“the ECT Act”) 
(q) Medicines and Related Substances Act, 1965 (ACT NO.101 OF 1965)
(r) The Protection of Personal Information Act 4 of 2013 (POPI)

(s) Pharmacy Act No.53 of 1974
(14) PERSONNEL SECURITY CLEARANCE
(a) The Supplier’s personnel who are required to work with GOVERNMENT CLASSIFIED information or access government RESTRICTED areas, at the expense of the Supplier, must be security vetted (pre-employment screening, criminal record screening and credit screening).

(b) The Supplier must ensure that the security clearances of all personnel involved in the Contract remains valid for the period of the contract.
(15) SECURITY SCREENING AND SECURITY CLEARANCE REQUIREMENTS 

(a) Company security screening: The supplier may be required to undergo a company security screening conducted by the State Security Agency (SSA). Should the SSA find the supplier not suitable after the conduct of the security screening, the business relationship will be terminated. The following documentation will be required for the company security screening process to be conducted:
(i) Copy of company registration documentation;
(ii) Copy (I.e.) of identity documentation of Director(s), Member(s) or Trustee(s); 
(iii) Copy of valid tax clearance certificate. 
(b) Security suitability check for individuals: SITA may, at its own discretion and in line with its policies and procedures, require employees of the supplier to be subjected to a security suitability check before commencement of a project or delivering of a service. The security suitability check is conducted by SITA in order to ensure that individuals meet the minimum security requirements and also to verify personal information. The supplier will be required to replace any employee(s) who is found to be not suitable after the conduct of the security screening. The following documentation will be required for the security suitability check:
(i) Copy of identity document;
(ii) Copy(ies) of qualification(s) if SITA requires verification thereof;
(iii) Fingerprints – will be taken electronically;
(iv) Signed consent form for the conduct of background checks. 
(c) Security clearance: A security clearance, issued by either the SSA or Defence Intelligence (DI) is required if any employee of the supplier will have or may gain access to classified information throughout the duration of the project or in the process of delivering a service. The level of security clearance required – Confidential, Secret or Top Secret, will be determined at the sole discretion of SITA. The supplier will have to replace any employee who do not qualify for a security clearance or is found not suitable by the SSA or DI. The following documentation will be required for the security clearance process:
(i) Completed Z204 or DD1057 security clearance application form;
(ii)  Fingerprints;
(d) Personal documentation of the applicant, including but not limited to, identity document, passport, marriage certificate (if applicable), divorce order (if applicable), qualifications, salary advice and bank statements.

(16) CONFIDENTIALITY AND NON-DISCLOSURE CONDITIONS
(a) The Supplier, including its management and staff, must before commencement of the Contract, sign a non-disclosure agreement regarding Confidential Information.
(17) DATA RESIDENCY

(a) It is a condition of this Bid that all data associated in any way with the solution provided and accordingly owned by WCGH (refer (17) Risk and Ownership of Data) reside exclusively within the borders of South Africa and is accordingly governed by South African law

(18) RISK AND OWNERSHIP OF DATA

All data related to any system implemented as part of this Bid will be the sole proprietor of the Western Cape Government Health and may not be used in any way outside of normal operations as envisaged in this Bid, without the express written permission of Head of Health Department of the Western Cape Government.  

(a) The Bidder shall bear the risk for data used in the execution of the solution provided in respect of this Bid for the duration of this contract

(b) The Bidder undertakes to ensure that all data related to any system implemented as part of this Bid is secured by way of encryption where possible.

(c) The Bidder undertakes to make available to the Western Cape Government Health, all data related to any system implemented as part of this Bid together with required access upon request by the Western Cape Government Head of Department or at the end of the contracted period

(d) The Bidder undertakes to ensure that all data related to any system implemented as part of this Bid which is retained in any backups and archives can be made available to the Western Cape Government Health upon request by the Western Cape Government Head of Department and for a minimum period of five (5) following  the termination of the contracted period

(e) The Bidder must provide documentary evidence of the procedures, processes and mechanisms used to comply with the above ownership of data requirements

(f) All the above conditions will survive any relationship with the Western Cape Government

(g) Western Cape Government Health reserves the right to bid for a new solution prior to the termination of the contract pursuant to this Bid

(h) The Bidder undertakes to make available to a third party duly authorised by the Western Cape Government Health, all data related to any system implemented as part of this Bid together with required access upon request by the Western Cape Government Head of Department and to participate in and facilitate a seamless transition to another system at the end of the contracted period or as may be requested by the Head of Department.

(18) GUARANTEE AND WARRANTIES
The Supplier warrants that:
(a) The warranty of goods supplied under this contract remains valid for one hundred and twenty (120) months after the goods, or any portion thereof as the case may be, have been delivered to and accepted at the final destination indicated in the contract.

(b) as at Commencement Date, it has the rights, title and interest in and to the Product or Services to deliver such Product or Services in terms of the Contract and that such rights are free from any encumbrances whatsoever; 

(c) the Product is in good working order, free from Defects in material and workmanship, and substantially conforms to the Specifications, for the duration of the Warranty period;

(d) during the Warranty period any defective item or part component of the Product be repaired or replaced within 3 (three) days or as may be otherwise agreed to by Western Cape Government Health as shall be provided for in the SLA after receiving a written notice from Western Cape Government Health;

(e) the Product is maintained during its Warranty Period at no expense to Western Cape Government Health; 

(f) the Product possesses all material functions and features required for Western Cape Government Health’s Operational Requirements as detailed in the responses to this Bid;

(g) the Product remains connected or Service is continued during the term of the Contract;

(h) all third-party warranties that the Supplier receives in connection with the Products including the corresponding software and the benefits of all such warranties are ceded to Western Cape Government Health without reducing or limiting the Supplier’s obligations under the Contract;

(i) no actions, suits, or proceedings, pending or threatened against it or any of its third party suppliers or sub-contractors that have a material adverse effect on the Supplier’s ability to fulfil its obligations under the Contract exist;  

(j) Western Cape Government Health is notified immediately if it becomes aware of any action, suit, or proceeding, pending or threatened to have a material adverse effect on the Supplier’s ability to fulfil the obligations under the Contract;

(k) any Product sold to Western Cape Government Health after the Commencement Date of the Contract remains free from any lien, pledge, encumbrance or security interest;

(l) Western Cape Government Health’s use of the Product and Manuals supplied in connection with the Contract does not infringe any  Intellectual Property Rights of any third party; 

(m) the information disclosed to Western Cape Government Health does not contain any trade secrets of any third party, unless disclosure is permitted by such third party;

(n) it is financially capable of fulfilling all requirements of the Contract and that the Supplier is a validly organized entity that has the authority to enter into the Contract; 

(o) it is not prohibited by any loan, contract, financing arrangement, trade covenant, or similar restriction from entering into the Contract;

(p) the prices, charges and fees to Western Cape Government Health as contained in the Contract are at least as favourable as those offered by the Supplier to any of its other customers that are of the same or similar standing and situation as Western Cape Government Health; and

(q) any misrepresentation by the Supplier amounts to a breach of Contract.
(19) CONTINUITY OF SERVICE
The Service Level Agreement must make provision to ensure that continuity of service survives the termination of the services provided in terms of this Bid under any conditions

(a) SITA, in terms of the PPPFA Regulation 2017 section 9(1), has an obligation to advance designated groups which includes black SMMEs (i.e. Exempted Micro Enterprises (EME) and Qualifying Small Enterprises (QSE)) for the supply of certain ICT goods or services where feasible to subcontract for a contract above R30 million, an organ of state must apply subcontracting to advance designated groups.
(20) TARGETED PROCUREMENT/TRANSFORMATION

SITA, in terms of the PPPFA Regulation 2017 section 9(1), has an obligation to advance designated groups which includes black SMMEs (i.e. Exempted Micro Enterprises (EME) and Qualifying Small Enterprises (QSE)) for the supply of certain ICT goods or services where feasible to subcontract for a contract above R30m, an organ of state must apply subcontracting to advance designated groups.

(a) The bidder is required to subcontract a minimum of 30% of the value of the contract to an EME or QSE which is at least 51% owned by black people, or to EMEs and/or QSEs which are at least 51% owned by black people. 
(21) SUPPLIER DUE DILIGENCE  

SITA and the Western Cape Department of Health reserves the right to conduct supplier due diligence prior to final award or at any time during the Contract period and this may include pre-announced/ non-announced site visits. During the due diligence process the information submitted by the bidder will be verified and any misrepresentation thereof may disqualify the bid or Contract in whole or parts thereof.
DECLARATION OF ACCEPTANCE

	Declaration of Acceptance
	Accept:
Yes or No

	The bidder declares to ACCEPT ALL the Special Condition of Contract as specified in section 9.2 above by indicating with an “X” in the “ACCEPT ALL” column, OR
The bidder declares to NOT ACCEPT ALL the Special Conditions of Contract as specified in section 9.2 above by - 

(a) Indicating with an “X” in the “DO NOT ACCEPT ALL” column, 
And Provide reason and proposal for each of the conditions that is not accepted.
	

	Comments by bidder:
Provide reason and proposal for each of the conditions not accepted as per the format:

Condition Reference:

Reason:

Proposal:
	


SPECIAL CONDITIONS OF BID (SCB)
10. REQUIRED TECHNICAL PLATFORM FOR NEW CAPE MEDICAL DEPOT SOLUTION
INSTRUCTION

(1) The successful supplier will be bound by these Special Conditions of Bid (SCB), which will form part of the signed contract with the successful Supplier. 

(2) No terms and conditions from the Bidder will be considered as part of this Bid.

(3) The Bidder must complete the declaration of acceptance as per section 10.3 below by marking with an “X” in the “ACCEPT” block.

SPECIAL CONDITIONS OF BID

  Requirements for New Cape Medical Depot Solution
NB: Western Cape Government Health reserves the right to provide some or all of the requirements of the infrastructure related to this bid as envisaged in the diagram below.

Infrastructure Requirements for Cape Medical Depot
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The Envisaged Solution Architecture for required solution (see diagram above) depicts the architecture that is envisaged for the solution to be provided by the Bidder, while the table below indicates the responsibilities and ownership for both Western Cape Government Health and the Service Provider (SP) in respect of envisaged solution architecture.

The envisaged solution must be based on the platform as described in the model below:
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Figure 4: Solution to be provisioned by service provider.

In the context of this specification, the solution typically delivers subscription software services, which are managed by a third-party vendor.  This is the chosen model for this specification and is blocked in black in the diagram above.

Infrastructure-as-a-service (IaaS), meanwhile, offers access to resources such as servers, storage, memory, and other services. In this scenario organizations typically provide some of the resources needed. 

Finally, platform-as-a-service (PaaS) provides a software development platform over the web. Specifically, it allows developers to concentrate on software creation without worrying about infrastructure.
Table of Responsibilities (RESP) and Ownership (OWN) for both Western Cape Government Health (WCGH) and SP (Service Provider)

	Item
	COMPONENT
	REQUIREMENT
	OWN
	RESP

	(a) 
	Connectivity
	Secure encrypted connection to the point of termination of the Western Cape Government WAN
	WCGH, SP
	WCGH, SP

	(b) 
	Backend            SAAS
	Supply, install and configure infrastructure as may be required for a SaaS solution.   Provision is to be made for ongoing transactional replication of data between the Remote Sites and the Backend (as envisaged)
	SP, 
	SP

	(c) 
	Client connectivity
	Web-based access to the solution by way of a secure connection to the relevant URL
	SP, 
	SP,



	(d) 
	Remote Site (Cape Medical Depot)


	Bidder will be responsible to provide specifications for the infrastructure required at the Cape Medical Depot (CMD) remote site as outlined in the envisaged architecture above
	SP
	SP

	(e) 
	
	Supply the server infrastructure required to meet the full requirements of the remote Cape Medical Depot (CMD) in respect of envisaged architecture described above is to be provided by Western Cape Government Health
	WCGH
	WCGH

	(f) 
	
	The Bidder will be required to install and configure the remote site server to meet the requirements outlined in the envisaged architecture above
	SP
	SP

	(g) 
	Remote Site (Oudtshoorn Medical Depot)


	Bidder will be responsible to provide specifications for the infrastructure required at the Oudtshoorn Medical Depot (OMSD) remote site as outlined in the envisaged architecture above
	SP
	SP

	(h) 
	
	Supply the server infrastructure required to meet the full requirements of the remote Oudtshoorn Medical Depot (OMSD) in respect of envisaged architecture described above is to be provided by Western Cape Government Health
	WCGH
	WCGH

	(i) 
	
	The Bidder will be required to install and configure the remote site server to meet the requirements outlined in the envisaged architecture above
	SP
	SP

	(j) 
	System Backup and Recovery
	As provided for in 10.2.4 System Backup and Recovery below
	SP
	SP

	(k) 
	
	Provide for off-site storage as required by backup policies
	WCGH
	WCGH

	(l) 
	Mobile Computing in the Warehouse Environment
	The solution must integrate with mobile technologies which support RFID technologies, GTIN barcode scanning, wireless (label) printing, and voice-directed hands-free technology enabled by mobile devices which are data collection aids that must communicate seamlessly with the server in real time. The solution offered must be capable of supporting Mobile Computing in a Pharmaceutical Warehouse environment to facilitate speed and efficiency and add innovation to:

Inventory Management:

Implement GTIN Datamatrix scanning to improve visibility of the Depot’s entire inventory database. 

Facilitate quick and accurate Stock Counts and Cycle counts together with other inventory audits.  Some mobile devices provide functionality to incorporate pictures to assist in identification.

Shipping and Receiving:

Support Smart terminals at entrance and exit points that can (automatically) scan stock codes and facilitate immediate processing by the server which in turn translates into speed and efficiency.

Picking and Labelling:

Support mobile devices that provide real or near time inventory data to pickers as they complete order-picking tasks and facilitate the identification of any deviation from a prescribed list in order so as to maximize efficiency and improve inventory management with easy wireless labelling devices.

PutAway:

To facilitate the display of task lists and instructions directly on a mobile device either in hand or docked on a cart or vehicle, removing guesswork and making sure items arrive at their correct locations as fast and efficiently as possible.
	SP
	SP

	(m) 
	Network Services
	SITA is charged with the responsibility to provide secure connectivity between Depot user computer environments (Local Area Networks) and the Application platforms, both Primary and remote Secondary Server Infrastructures as determined by a Service Level Agreement with the Western Cape Government.

The Local Area Networks at the remote sites (Cape Medical Depot and Oudsthoorn Medical Depot) between the workstations and the Remote Servers will be the responsibility of Western Cape Government Centre for e-Innovation (Ce-I).
	WCGH
	WCGH


Continuity Of Service - Infrastructure
The envisaged architecture illustrated above makes provision for real time data (transactional) replication between all Depots to ensure maximum real time synchronisation of all database instances to minimise dependency on WAN and enable continuity of system operation at both Depot’s regardless of the status of the WAN.

System Backup and Recovery

As part of this Bid, the Bidder is required to develop and implement a Backup and Recovery strategy (for all Application Software, Operating Software and Data) which must incorporate optional costed solutions that seek to meet, to the greatest extent possible, the following objectives (that could ultimately support a full Disaster Recovery Plan).

(1) Continuous Data Protection (CDP) that automatically captures and tracks data modifications (Database, Application and Operating system) saving every version of operationally modified data locally or preferably at an (off site) target repository. With minimum production overhead, incremental writes are replicated continuously and saved to a journal file (preferably off site).  CDP solutions include:
a) Real-Time Block-Level Replication:  Change-block tracking constantly replicates data as it is written to storage.   Because CDP is always-on, it offers considerably lower Recovery Point Objectives (RPOs) than snapshot-based solutions – this means almost no data loss.

b) Snapshots vs. Continuous Data Protection (CDP):  Continuous data replication allows organizations to replicate data as changes occur, delivering recovery intervals of mere seconds. Snapshots are scheduled rather than being continuous, because of their impact on production, meaning recovery intervals can extend to hours.

c) Journal-Based Any Point-In-Time Recovery: Journal-based recovery keeps a constant log of all the changes users made to applications and data.    Because the changes are continuously written to the backup repository, CDP can deliver any point-in-time recoverability to within a specified time frame.
d) No Performance Impact:  Storing multiple snapshots on replica VMs can incur significant performance penalties when attempting to power on the replica VMs.    This can be typically reduced by using a journal to commit to a point in time selected for recovery, with reduced performance impact.

a) Zero data loss
b) Time to recovery of maximum 15 minutes (minimum unscheduled downtime)
c) Daily off line backups (rotating daily cycle each week)
d) Weekly off line backups (rotating weekly cycles each month)
e) Monthly permanent off line/off site  backups
f) Scheduled weekly restores to a test environment with scripted content verification tests to validate backups
(2) The Bidder will be responsible for the Backup and Restore solution option ultimately elected and will incorporate it into the services to be procured as provided for in this Bid and will be incorporated in a Service Level Agreement with the Western Cape Government Health . 
Network Services
(1) SITA is charged with the responsibility to provide secure WAN connectivity between Depot user computer environments (Local Area Networks) and the Backend, both Backend and remote Secondary Server Infrastructures as determined by a Service Level Agreement with the Western cape Government.

(2) The Local Area Networks at the remote sites (Cape Medical Depot and Oudsthoorn Medical Depot) between the workstations and the Remote Servers will be the responsibility of Western Cape Government Centre for e-Innovation (Ce-I).   

(3) The Bidder will, in collaboration with the Western Cape Government Centre for e-Innovation (Ce-I) be responsible for the secure encrypted connectivity between the Sita WAN and the Solution  offered as will be provided for in the Service Level Agreement. 

(4) Complexities in this space require highly skilled technical resources to administer, troubleshoot and manage the new technologies that are crucial to adding speed and reliability to connectivity and value to the services provided.   It will be an obligation of the Bidder to provide these skills and resources necessary to provide seamless connectivity to the SITA network by way of collaboration with the Western Cape Government Centre for e-Innovation (Ce-I) to ensure that the Bidder commitments to the performance of the solution  can be met.

Solution Infrastructure for New Cape Medical Depot Solution  

(1) Server Specifications

The Bidder is required to provide the specifications for the Remote Server Infrastructure at remote sites that will provide optimal support for the Solution offered so as to ensure that performance commitments made by the Bidder can be met. 

(2) The Bidder must accept that Western Cape Government Health and or Western Cape Government Centre for e-Innovation reserves the right to provide some or all of the requirements as discussed in this Bid in collaboration with the Bidder where necessary.
(3) Recommended Network Infrastructure

The Local Area Networks at the remote sites (Cape Medical Depot and Oudsthoorn Medical Depot) between the workstations and the Remote Servers will be the responsibility of Western Cape Government Centre for e-Innovation (Ce-I),  as discussed in Network Services above. The Bidder must provide requirement specifications for both LAN, WAN, Wireless and RFID connectivity needed to ensure optimum performance of the solution offered

(4) Recommended Peripheral Infrastructure

The Bidder must provide the Peripheral Infrastructure required to provide optimal support for the solution offered so as to ensure that performance obligations of the Bidder can best be met, including but not limited to: 

(a) Client (User) Workstations to be provided by Western Cape Government Health 

(b) Network (laser) Printers will be provided by Western Cape Government Health in accordance with specifications provided by the Bidder

(c) The Bidder is required to provide and cost all required peripheral equipment that is compatible with the solution offered together with the respective specifications that are acceptable to the Western Cape Government Health Western Cape Government Health or Western Cape Government Centre for e-Innovation reserves the right to provide some or all of the Peripheral Infrastructure proposed.

(5) Voice-directed Warehousing (VDW) 
The solution offered must make provision for Voice Picking and Voice Putaway together with the relevant equipment, costed as a separate item
(6) Commitment To Upgrades And Enhancements

The Bidder agrees to adhere to a schedule for upgrades and enhancement commitments provided and incorporated in Service Level Agreement.
Solution Security Requirements

(1) Solution Security requirements

(a) Solution access must conform to Western Cape Government User Account Management Policy 

(b) Roles and responsibilities to be strictly enforced by management dictum.

The ability to allocate to a user:

(i) Roles (based on user Job Function)

(ii) Responsibilities (Activity within Job Function)

(iii) Sub-Role (qualifies allowed activity such as create, read, update or delete (CRUD policy)
(c) Ability to link a user to a 7-digit Persal Number by way of WCGH domain management policy (eg Active Directory)
(d) Functionality to support the application of delegation authority linked to the authority level to be incorporated into a user profile

(e) Access should only to be provided to users trained to use system relevant functions.

(f) An all-inclusive audit trail (a chronological sequentially relevant record of all system transactions and activities identifying relevant user that have affected a specific operation, procedure, or event at any time within the system)
(g) The solution offered should provide capability to support the tracking and traceability of stock items (identify and locate the item and retrospectively determine its path)
(2) Infrastructure Security Requirements

(a) Ensure that all published patches applicable to  all components of the solution provided are pre-emptively managed

(b) Ensure that all traffic protected by HTTPS/TLS protocols with appropriate certificates
(c) The Bidder will be responsible to ensure that infrastructure provided in terms of this Bid is continually protected by up-to-date Anti-Virus software pre-approved in writing by the Western Cape Government, and will be held liable for all and any damages howsoever arising from negligence in this regard.
(d) As may be determined by the  Solution offered

  Solution Integration Requirements

The solution offered should provide the ability to configure and map database fields to CSV or XML files to facilitate interface development.  

Interoperability of the solution offered

(1) Integration with Government portals is to be accommodated by the solution offered as and when the respective portals become available.   Current Government Interface Partners include:

· Treasury (BAS)

· CSD (Contracts)

· WCSEB (Western Cape Supplier Evidence Bank) IPS(Integrated Procurement System)

(2) The solution offered must make provision  for integration by way of two modes namely:

(a)  Batch Import /Export:

(i) Initially by way of CSV or XML file.   The solution offered is to provide the ability to configure and map database fields to CSV or XML files to facilitate interface development. (Specifications to be provided at the time).

(ii) The ability to import data returned from the above submissions in batch mode when available.

(b) Bi-directional real time 
(i) Bi-directional real time interface to be provided or developed when made available by the interface partner (based on specifications to be provided at the time).
(c) Bi-directional Courier Interface (Dispatch to and Collection from Demanders).  

(3) Solution offered must make provision for Integration with Warehouse automation

(a) Integration with scales

(b) New scales to be acquired in the Dispatch area of the CMD to weigh consignments destined for Demanders for integration with the solution.  In the interim, weights are to be captured directly onto the related barcoded Dispatch Advice documents and included in the Courier Interface above.
(c) Provide for the integration of letter deliveries and collections by way of the courier

(d) Integration with fridge sensors (Cold Store)
(e) Integration with Voice Directed Warehouse technologies (VDW)
Real time bi-directional Integration with Demander (remote departmental health facilities) systems.  Developments in this space are ongoing and electronic ordering and receiving for facilities across the Western Cape must be accommodated as and when the respective systems become available.    The solution will need to provide the ability to configure and map CSV or XML files to facilitate interface development with demander systems as these become possible.  

(4) Real time bi-directional Integration with Suppliers 

Mechanisms to meet the requirements listed below must be developed and operational as configurable functions at the time of the Bid submissions:
(a) To submit orders – Solution offered is to accommodate this functionality

(b) To monitor orders - Solution offered is to accommodate this functionality

(c) Solution offered is to accommodate the processing of  electronic Advance Shipping Notices (ASN)
(6) The solution offered is to accommodate Integration with Active Directory (AD) in conjunction with Western Cape Government Centre for e-Innovation

(7) The solution offered must accommodate Integration with Outlook to facilitate outgoing and incoming emails.

The solution offered must accommodate Integration with SMS Services to facilitate reminder messages to targeted sources.

DECLARATION OF ACCEPTANCE

	Declaration of Acceptance
	Accept:
Yes or No

	The bidder declares to ACCEPT ALL the Special Conditions of Contract as specified in section 10.2 above by indicating with an “X” in the “ACCEPT ALL” column, OR
The bidder declares to NOT ACCEPT ALL the Special Conditions of Contract as specified in section 10.2 above by - 

(b) Indicating with an “X” in the “DO NOT ACCEPT ALL” column, 
And Provide reason and proposal for each of the conditions that is not accepted.
	

	Comments by bidder:
Provide reason and proposal for each of the conditions not accepted as per the format:

Condition Reference:

Reason:

Proposal:


	


COSTING AND PRICING

11. COSTING AND PRICING

COSTING AND PRICING EVALUATION

(1) In terms of Preferential Procurement Policy Framework Act (PPPFA), the following preference point system is applicable to all Bids:
(a) The 80/20 system (80 Price, 20 B-BBEE) for requirements with a Rand value of up to R50 000 000 (all applicable taxes included); or 

(b) The 90/10 system (90 Price and 10 B-BBEE) for requirements with a Rand value above R50 000 000 (all applicable taxes included).

(2) This bid will be evaluated using the preferential point system of 90/10, subject to the following conditions –

(a) If the lowest acceptable bid price is up to and including R50 000 000 (all applicable taxes included) then the 80/20 preferential point system will apply to all acceptable bids; or 

(b) If the lowest acceptable bid price is above R50 000 000 (all applicable taxes included) then the 90/10 preferential point system will apply to all acceptable bids;

(3) The bidder must complete the declaration of acceptance as per section 8.3 below by marking with an “X” either “ACCEPT ALL”, or “DO NOT ACCEPT ALL”, failing which the declaration will be regarded as “DO NOT ACCEPT ALL” and the bid will be disqualified. 

(4) The following general costing and pricing conditions will bind bidder and SITA reserves the right to negotiate the conditions or automatically disqualify the bidder for not accepting these conditions. These conditions will form part of the Contract between SITA and the bidder. However, SITA reserves the right to include or waive the condition in the Contract.

COSTING AND PRICING CONDITIONS

1. The Bidder must submit the Pricing Schedule(s) as attached in the excel spreadsheet.

2. SOUTH AFRICAN PRICING
The total price must be VAT inclusive and be quoted in South African Rand (ZAR).

3. TOTAL PRICE

(a) All quoted prices are the total price for the entire scope of required services and deliverables to be provided by the Bidder.

(b) The cost of delivery, labour, S&T, overtime, etc. must be included in this bid.

(c) All additional costs must be clearly specified.
SITA reserves the right to negotiate pricing with the successful bidder prior to the award as well as envisaged quantities.
4. BID EXCHANGE RATE CONDITIONS
The bidders must use the exchange rate provided below to enable SITA to compare the prices provided by using the same exchange rate:

	Foreign currency
	South African Rand (ZAR) exchange rate 

	1 US Dollar
	R15.9136

	1 Euro
	R18.0252

	1 Pound
	R21.4448


5. RATE OF EXCHANGE PRICING INFORMATION
Provide the TOTAL BID PRICE for the duration of Contract and clearly indicate the Local Price and Foreign Price, where –

a) Local Price means the portion of the TOTAL price that is NOT dependent on the Foreign Rate of Exchange (ROE) and;

b) Foreign Price means the portion of the TOTAL price that is dependent on the Foreign Rate of Exchange (ROE).

c) Exchange Rate means the ROE (ZA Rand vs foreign currency) as determined at time of bid.

BID PRICING SCHEDULE

(a) Bidders must complete the bid pricing schedule in the Excel spreadsheet format provided and upload this as part of their submission as stipulated in the invitation letter.
(b) Bidders must complete both the following pricing schedules:
Pricing Schedule 01 (For a period of five (5) years

Pricing Schedule 2 (Optional extension for a further five (5) years

Note: Bidders must complete both pricing schedules, however Pricing schedule 01 will be used for the award of the tender.
Note:

a) Bidders must itemise all pricing as provided for in their price lists with cross reference to the respective item in this Bid.
b) Line Prices are all VAT EXCLUSIVE, and TOTAL PRICE is VAT INCLUSIVE.
DECLARATION OF ACCEPTANCE

	
	COMPLY
	DOES NOT COMPLY

	(1) The Bidder declares to COMPLY with the Costing and Pricing conditions as specified in section 11.2 above by indicating with an “X” in the “COMPLY” column, or

(2) The Bidder declares to NOT COMPLY with the Costing and Pricing Conditions as specified in section 11.2 above by indicating with an “X” in the “DOES NOT COMPLY” column.
	
	


Terms and definitions

12. ABBREVIATIONS
Adv.

Advocate

BBBEE
Broad Based Black Economic Empowerment

BSCOM
Bid Specification Committee

CMD

Cape Medical Depot

CRM

Customer Relations Manager

CSD

Central Supplier Database

DOA

Delegation of Authority

EME

Exempted Micro Enterprise

GCC

General Condition of Contract

GPS

Global Positioning System

ICT

Information and Communication Technology

IEC

International Electro-technical Commission

ISO

International Standardization Organization
MEDSAS
Medical Stock Administration System

N/A

Not Applicable
NDOH
National Department of Health
NT

National Treasury

OEM

Original Equipment Manufacturer

OMSD
Oudtshoorn Medical Sub-Depot

OSM

Original Software Manufacturer

POC

Proof of Concept

PPPFA
Preferential Procurement Policy Framework Act

QSE

Qualifying Small Enterprise

RFA

Request for Accreditation

RFB

Request for Bid

RFP

Request for Proposal

RFQ

Request for Quotation

RSA

Republic of South Africa
SAHPRA 
South African Health Products Regulatory Authority (formerly Medicine Control Council)

SBD

Standard Bidding Document

SCC

Special Condition of Contract

SCM

Supplier Chain Management

SITA

State Information Technology Agency

SMME
Small Medium and Micro Enterprise

TCV

Total Contract Value

USD

United States Dollar

VAT

Value Added Tax

WCDOH
Western Cape Department of Health

WCED
Western Cape Education Department

WCG

Western Cape Government
WCGH
Western Cape Government Health

WCSD
Western Cape Government Supplier Database

WINRDM 
MEDSAS Remote Demander (Order) Module

ZAR 

South African Rand
ANNEX B: BIDDER SUBSTANTIATING EVIDENCE
13.
MANDATORY REQUIREMENT EVIDENCE

13.1 BIDDER CERTIFICATION / AFFILIATION REQUIREMENTS
Attach a copy of a valid OEM/OSM enterprise certificate for the supply of a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution with full maintenance and support.
13.2 BIDDER EXPERIENCE AND CAPABILITY REQUIREMENTS
Complete table below, noting that:

(a) Attach references from at least two (2) customers to whom the project for the supply of a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution with full maintenance and support was delivered in the last three (3) years.

(b) Project end-date must be current or not older than three (3) years from date this bid is advertised,

(c) Scope of work must be related.
Table 1: References

	No
	Company name
	Reference Person Name, Tel and/or email
	Project Scope of work 
	Project Start and End-date

	1
	<Company name>
	<Person Name>

<Tel>

<email>
	< Provide reference from a customer to whom a project for the supply of a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution with full maintenance and support
	Start Date:

End Date:

	2
	<Company name>
	<Person Name>

<Tel>

<email>
	< Provide reference from a customer to whom a project for the supply of a web-based Multi-Warehouse, Warehouse Management and Distribution Centre solution with full maintenance and support
	Start Date:

End Date:


13.3 TECHNICAL MANDATORY FUNCTIONAL REQUIREMENTS 

The bidder must confirm that they comply with the Technical Mandatory Functional Requirements by completing ANNEX C: Addendum 1 and attach it here.

13.4
ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS

The bidder must confirm that they comply with the Administrative Pre-Qualification Requirements by completing ANNEX D: Addendum 2 and attach it here.
13.5
TECHNICAL FUNCTIONALITY REQUIREMENTS

The bidder must attach the substantive evidence for the Technical Functionality and Proof of Concept Requirements as indicated in section 7.0 and 8.0 respectively here.
ANNEX C: PRODUCT OR SERVICE TECHNICAL REQUIREMENTS (Addendum 1)
NB:  The bidder must confirm that they comply with the following Technical Mandatory Functional Requirements as indicated below as this will be legal contractual binding:
Solution Functional Requirements
	
Product or Service Functional Requirement:
	Details of the Products / Services 
	Indicate
Comply=Yes/ 
Not Comply =No

	12. SaaS
	 Provision of Warehouse Management and Distribution Centre solution, inclusive of full maintenance and support as defined in the diagram below:


	

	13. INTEROPERABILITY

	The proposed solution must provide for interoperable interfaces that facilitate the secure exchange of data with other (external) systems (Portals), in both real time and batch mode, using, but not limited to: 

a) Web services over HTTPS using technologies such as XML, SOAP, WSDL, API and UDDI.

b) CSV file format.
	

	14. SCALABILITY – DISTRIBUTED SYSTEM
	The proposed solution must have the ability to accommodate multiple Warehouses which can be configurably allocated into groups and to different geographic locations.
	

	15. INTER-WAREHOUSE TRANSACTING
	The proposed solution must provide for secure transacting between warehouses under the auspices of delegated system administration authority and must make provision for full transaction auditing.
	


I, the bidder (Full names)………………………………………………………….representing (company name)…………………………………………………………….. Hereby confirm that I comply with the above Technical Mandatory Requirements and understand that it will form part of the contract and is legally binding.

Thus done and signed at …………………………………….. On this………day of……………..….20…. 

……………………………….









Signature:

Designation:
ANNEX B: ADMINISTRATIVE PRE-QUALIFICATION REQUIREMENTS (Addendum 2)
NB:  The bidder must confirm that they comply with the following Administrative Pre-Qualification Requirements as indicated below as this will be legal contractual binding:
1. Disclosure:  Failure to make full and accurate disclosure of the information requested of the Bidder above will result in the bid being regarded as non-compliant.

2. Resolutions:  The Bidder must provide:
i. Resolutions of bidding entity and holding companies and all other entities delivering the service.

ii. Failure to make full and accurate disclosure of the information requested of the Bidder above will result in the bid being regarded as non-compliant.

3. Consortium Member / Parent Company:   The Bidder must provide:

i. Confirmation of the consortium members / parent company support for the legal entity providing the service, as applicable. 

ii. Board Resolutions and letters of undertaking

iii. Failure to make full and accurate disclosure of the information requested of the Bidder above will result in the bid being regarded as non-compliant.

4. Credentials and Financial Integrity:  The Bidder and every legal entity forming part of the Bidder or who owns shares in the Bidder or who must render any part of the service as contemplated in this bid document, must provide the following information:
i. The number of years that it has been in business;

ii. Audited Annual Financial Statements reflecting business performance in the relevant industry over at least the preceding 3 (three) years;

iii. A list of major customers stating clearly which entity provides such service.

iv. Details of financial or business factors which may impact significantly on the service in the near future (mergers, rationalisation and significant expenditures).  If there are none, this must be clearly indicated.  If there are any, a full explanation must be provided in relation hereto.

v. Financial information which demonstrates that the Bidder has available, or has access to, liquid assets, unencumbered real assets, lines of credit or other financial means independent of contractual advance payment sufficient to meet the anticipated cash flow requirements for its role as successful Bidder.  To the extent that the Bidder’s latest audited financial statements, as provided, do not indicate that such liquid assets or unencumbered real assets would be able to meet an anticipated cash flow requirement of approximately R5million per month, the Bidder must provide additional information indication that it has access to cash flow to meet the contractual demands of a provider of the solution offered. The Bidder must demonstrate an ability to raise debt and equity and to provide security appropriate for the service. 

vi. Failure to make full and accurate disclosure of the information requested of the Bidder above will result in the bid being regarded as non-compliant.

5. Legal Standing:   The Bidder must disclose to Western Cape Government Health:
i. Its knowledge of past, current, or pending litigation, arbitration or any other disputes whether it is with a government institution or any other party.

6. Details of any current or previous relationship with the Western Cape Government or any other organs of State of any nature in relation to the provision of goods and services. In the event that any such relationship has since terminated the Bidder shall provide the reasons for such termination.

I, the bidder (Full names)………………………………………………………….representing (company name)…………………………………………………………….. Hereby confirm that I comply with the above Technical Mandatory Requirements and understand that it will form part of the contract and is legally binding.

Thus done and signed at …………………………………….. On this………day of……………..….20…. 

……………………………….









Signature:

Designation:
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