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CLARIFICATION QUESTION NO 1: TO APPOINT A SERVICE PROVIDER TO 

UNDERTAKE THE OPERATION AND OWNERSHIP OF THE 

SAFA/TRANSNET SCHOOL OF EXCELLENCE SITUATED AT 

ELANDSFONTEIN, GERMISTON,GAUTENG- SOUTH AFRICA  

TCC/2025/03/0002/92369/RFI

21 May 2025
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Question Clarification

Legal and Property Documentation:
• Approved building Plans
• Zoning Certificate
• Title Deed(s)
• Compliance certificates incl. Health Safety, Fire Clearance, Occupancy Certificate 

The information which is requested is not relevant at this stage as we are running an 
RFI process to gather information for the RFP process. This information which is 
requested can only be shared on the RFP process.
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Question Clarification

Governance and Accreditations:
• Proof of registration with the Gauteng Department of education and Umalusi.
• Organisational structure, including governance model and reporting lines
• School policies and procedures (e.g. Admissions, Discipline, Safegurading)
• History of disputes or Litigations (if any)

The information which is requested is not relevant at this stage as we are running an 
RFI process to gather information for the RFP process. This information which is 
requested can only be shared on the RFP process.
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Question Clarification

Financial and Contractual Information:
• Budget for the current year
• Audited financial statements for the past 3 financial years
• Details of any future financial commitments (e.g. Loans Leases)
• Details of any future income( e.g. Confirmed Grants, Sponsorships, Contracts)
• List and summary of significant contracts currently inplace
• Exiting insurance cover (e.g Building, liability, Learners, Staff)
• Strategic plans, Development goals incl. Capital Maintenance or expansion plan for the next 3-5 

years.
• Staff turnover rates for the past 3 years

The information which is requested is not relevant at this stage as we are running an 
RFI process to gather information for the RFP process. This information which is 
requested can only be shared on the RFP process.



5

Question Clarification

Human Resources:
• Staff register with names, role, qualifications, job description, and annual compensation(incl. 

Bonuses)

The information which is requested is not relevant at this stage as we are running an 
RFI process to gather information for the RFP process. This information which is 
requested can only be shared on the RFP process.
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Question Clarification

Academic enrolment ad Operational Information:
• Learner enrolment numbers per grade from 2022 to date
• List of academic Subjects offered?
• Academic performance data (e.g pass rate, Matric results)
• Details of extracurricular programmes (e.g Sports, Music, Arts)
• Overview of management, accounting and other IT systems in use
• Inventory of high-value assets (e.g IT, Lab equipment, transport, furniture)
• Infrastructure condition report and any recent upgrades
• Transport services: ownership, routes, compliance documentation.

The information which is requested is not relevant at this stage as we are running an 
RFI process to gather information for the RFP process. This information which is 
requested can only be shared on the RFP process.
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Thank you
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