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Pre- 

qualifying 

criteria 

Sub-Criteria Sub-Criteria 

Point 

Allocation 

Maximum 

number 

of points 

Risk 

Assessment  

(Specific to the 

provision of 

The tenderer has submitted no information to determine a 
score (i.e. No Risk assessment provided). 

0 
 

The information submitted only include the risks identified 
relevant to the security services required, without mitigation, 
probability rating, consequence rating and tolerance matrix 

 

7.5 

security 

services) 

The information submitted include risk identification relevant 
to the security services and Mitigation without, probability 
rating, consequence rating and tolerance matrix 

 

15 

 

 The information submitted include risk identification relevant 
to the security services, Mitigation, probability rating, 
consequence rating without tolerance matrix. 

 

22.5 
30 

 The information submitted include risk identification relevant 
to the security services, Mitigation, probability rating, 
consequence rating including tolerance matrix. 

 

30 

 

Company 

Previous 

Experience: 

Tenderers 

experience in 

security 

services 

Bidder has successfully provided <1 year similar services done. 

The number of years can be cumulative from the clients. 

Evidence provided in the form of completion letter or reference 

letter accompanied by signed contract or award letter. The 

reference letter and completion letter should be in the client’s 

letter head, signed with contact details of the client. 

0  

Bidder has successfully provided >=1, <3 years’ similar services 

done. The number of years can be cumulative from the clients 
 

4 

N.B: letters 

from 

previous 

clients must 

be in a 

previous 

client 

letterhead 

with contacts 

details and 

signed by the 

authorised 

personnel. 

The 

Reference 

letter should 

include the 

value of the 

contract and 

duration. 

Evidence provided in the form of completion letter or reference 

letter accompanied by signed contract or award letter. The 

reference letter and completion letter should be in the client’s 

letter head, signed with contact details of the client. 

 
 

20 

Bidder has successfully provided >=3, <6 years’ similar services 

done. The number of years can be cumulative from the clients 

Evidence provided in the form of completion letter or reference 

letter accompanied by signed contract or award letter. The 

reference letter and completion letter should be in the client’s 

letter head, signed with contact details of the client. 

 

8 

Bidder has successfully provided >=6, <9 years’ similar services 

done. The number of years can be cumulative from the clients 

Evidence provided in the form of completion letter or reference 

letter accompanied by signed contract or award letter. The 

reference letter and completion letter should be in the client’s 

letter head, signed with contact details of the client. 

12 

Bidder has successfully provided >=9, <12 years’ similar 

services done. The number of years can be cumulative from 

the clients 

16 

 Evidence provided in the form of completion letter or reference 

letter accompanied by signed contract or award letter. The 

reference letter and completion letter should be in the client’s 

letter head, signed with contact details of the client. 

  

 Bidder has successfully provided >=12, years’ similar services 

done. The number of years can be cumulative from the clients 
 

20 

 

 Evidence provided in the form of completion letter or reference   
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 letter accompanied by signed contract or award letter. The 

reference letter and completion letter should be in the client’s 

letter head, signed with contact details of the client. 

  

 

 

Capacity and 

No projects executed in the past. 0  

 

 

 

 

 

30 

Executed projects to the value of less than R5m in the past. 10 
Capability of 

service Executed projects to the value of less than R15m in the past. 20 
provider 

(Bidders must Executed projects to the value of less than R25m in the past. 30 

provide signed 

Proof of No training certificate provided for crowd control and eviction 0  

 

 

10 

submission of 

Valid Training Submission of Training Certificate with less than 5 years 5 

Certificate for experience.  

crowd control 

and eviction 

Submission of Training Certificate with more than 5 years 

experience. 

10 

Valid letter of 

Good 

Standing 

from PSIRA 

No evidence provided 0  

 

 

 

 

 

 

10 

Valid Proof of PSIRA letter of good standing provided with 

<=10 security guards. Guards can be grade B or C. 

2 

Valid Proof of PSIRA letter of good standing provided with > 

10 <=20 security guards. Guards can be grade B or C. 

5 

Valid Proof of PSIRA letter of good standing provided with > 

20 <=30 security guards. Guards can be grade B or C. 

10 

Maximum 

possible 

score 

  
 

100 

 

 

 

Bidders that fail to achieve the minimum technical threshold of 70 points will be disqualified from 
the bid adjudication process. 


