
Evaluator Name: Date: 

Nr Category
Total 

Weight
Weight Requirements Type of Proof / Detail to be submitted Model Answer

Weighted Average 

Score

Weighted Total 

Score

Scope of Work: EvaluationCriteria

3 - The bidder fully meets requirements and value adding is extensive

2 - Meets critical requirements

1 - Partially meets requirements

0 - Company can not meet, high risk

1 Dredging and Fluid Project Specialist 25 Model Answer Bidder 1 Bidder 2 Bidder 3

1 The Bidder must have a valid proof of intensive 10 years in 

Dredging Environment and Fluid projects

25          Portfolio of Evidence  Bidder to submit a company registration letter and 

historical data, indicating the years of the Bidder's 

existence in the Dredging Environment and Fluid  Projects.  

3 = 6-10 years of Bidder's existence with corresponding historical data

2 = 4-5 years of Bidder's existence with corresponding historical data

1 = 1-3 years of Bidder's existence with corresponding historical data

0 = No Response

0 0 0 -                           -                           

2 Skills, Equipment and tools for the Works 25 Model Answer Score

2 Bidder must have proof indicating eligibility to provide suitable 

skills, equipment and tools to conduct all the required work.

25 Bidder to provide evidence of available skills, equipment and 

tools suitable for the Works.

Company letter or partnership letter from a reputable 

Dredging or Fluid company confirming Lifting/Rigging 

Equipment, Dredging tools and Equipment, Riggers and 

Artisans

3 = Evidence of ownership of lifting equipment and human resources.

2 = Letter of partnership of liftinf equipment and human resources.

1= Letter of Partnership confirming lifting equipment only.

0 = No submission

0 0 0 -                           -                           

3 <10 Years Experience with Pressure Valves 20 Model Answer

3.1 The Bidder must produce proof that it has supplied and fitted 

Pressure Valves for Water Systems.

20 Bidder to submit proof or reference, or portfolio of evidence to 

substantiate the experience in supply and maintenance of 

Pressure Valves for Water Systems.

 Bidder to submit portfolio of evidence, (6)signed invoices 

or signed reference letters of the last 6 years, or testimonial 

letters on clients company letterhead indicating atleast 

more than 10 years experience. 

3 =  6-10 Years of experience

2 =  4-5 years of experience

1 =  1-3 years of experience

0 = No Response/ 

0 0 0 -                           -                           

4 <10 Years of Experience in Dredging and Rigging 15 Model Answer Score

4 Bidder to provide proof of experience in Dredging and Rigging 15 Bidder to submit proof or reference, or portfolio of evidence to 

substantiate the experience in Dredging, Rigging, hydropower 

plants, like slurry and/or water treatment plants, testimonial 

from hydropower plants

Bidder to submit (6)signed invoices or signed reference 

letters of the last 6 years or testimonial letters on clients 

from  Dredging, Rigging services, hydropower plants client 

,letters must have a company letterhead indicating atleast 

more than 10  years experience.

3 = 6-10 Years of experience

2 = 4-5 years of experience

1 = 1-3 years of experience

0 = No Response/ 

0 0 0 -                           -                           

5 Warranty (Components) 10 Model Answer

5 Warranty for components supplied 10 Certificate or formal letter of warranty for all supplied 

components

Certificate or formal letter of warranty(Proof of Warranty) for 

all repairs and components supplied

(Letter of intent)

3 = 10-12 months written warranty provided

2 =  7-9 months written warranty provided

1 =  5-6 months written warranty provided

0 = No Response or no letter submitted

0 0 0 -                           -                           

6 Warranty (Service and Repairs) 5 Model Answer

6 Warranty for Work performed 5 Certificate or formal letter of warranty for all work done Certificate or formal letter of  warranty for all repairs and 

components supplied

(Letter of intent)

3 = 10-12 months written warranty provided

2 =  7-9 months written warranty provided

1 =  5-6 months written warranty provided

0 = No Response or no letter submitted

0 0 0 -                           -                           

100.00 100.00 -                           -                           

66.67 66.67

EVALUATION CRITERIA FOR REMOVAL OF JET PUMPS AND PLATFORMS (ONCE-OFF CONTRACT) AT SAND BYPASS
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